
Creative and Cultural Futures 

 Leadership and Change 
 

A symposium exploring the critical issues driving change in the sector  

The cultural sector is a driver of economic development and integral to  
community wellbeing, yet it faces many challenges, from the impact of new  
technology to changes in funding models. How will we equip professionals  
 in the sector to adapt to these changes; and foster flexibility, confidence  
and resilience in future leaders? 
 

• What are the critical issues driving change - convergence, participation, democratisation,   
digital culture, sustainability, decolonisation? 

• What does it mean to see the GLAM and heritage sector as part of a broader creative and cultural 
economy? 

• What might careers in this rapidly changing sector look like in the future? 
• What does it mean to be a cultural leader?  

Program 

 9.30am Coffee on arrival 
10.00am  Welcome to Country (Aunty Roslyn Brown) 
10.15am  Welcome to FAD and to Creative and Cultural Futures  
10.30am  Panel 1 Identifying the Challenges – convergence/digital/decolonisation/environment 

Alex Marsden (Museums and Galleries Australia), Liz Stainforth (Digital Studio Uni Melb), 
Wendy Somerville (UC) and Bethaney Turner (UC) 

11.30am  Panel 2 Connections/Communities/Participation/Audience 
Shane Breynard (CMAG), Cathy Hope (UC), Rebecca Hawcroft (UC) and Amy Jarvis (ANU) 

 
1230pm LUNCH (can be purchased at numerous outlets on campus) 
 
1.30pm  Panel 3 Creativity and Culture in Change/Change in Creativity and Culture 

Rachael Coghlan (CEO Craft ACT), Stephen Cassidy (UC), Jen Webb (UC) and Jordan 
Williams (UC) 

 
2.30pm Panel 4 Strategic Leadership – narratives/values/impacts 

Ross Gibson (UC), Shona Coyne (NMA), Richard Mackay (Mackay Strategic) and Hakim 
Abdul Rahim (UC) 

 
3.30pm Knowledge Café (Working Coffee break- coffee/cake supplied!) What are the skills, 

knowledge, experience etc crucial for building leaders in the creative and cultural sector 
over the next 10 years? 

 
4.30pm Reporting on the Knowledge Café Shane Breynard, Alex Marsden & Richard Mackay 
5.00pm Summing up and futures Ross Gibson, Tracy Ireland & Tim Sherratt  
5.15pm Drinks and Canapes 



 

Speaker Topics 

Panel 1 Identifying the Challenges – convergence/digital/decolonisation/environment 
 
Alex Marsden (Director, Museums and Galleries Australia) Key issues for the future of the museum and 
gallery sector and its practitioners 
 

Liz Stainforth (Post Doctoral Fellow, Digital Studio, University of Melbourne)  
Liz will share insights from her Endeavour Postdoctoral Fellowship at UniMelb on digital heritage 
aggregation in systems such as Trove. Liz positions aggregation as a socio-technical practice that both 
mediates, and is mediated by, the organisation of knowledge. She is interested in the implications of 
aggregation systems for heritage since these now constitute part of the cultural and historical record. 
This invites questions about the way they make that record available to distinct communities of interest. 
 

Wendy Somerville (PhD Candidate, UC) Voices and Starships: Decolonising futures? 
This talk considers embedding inclusive practices through recognition of the need for multi-vocality in 
cultural keeping places. 

Bethaney Turner (Assistant Professor, UC) Imagining environmental futures 
The cultural sector is increasingly recognising the necessity, and complexity, of engaging with the socio-
cultural aspects of anthropocentric climate change and broader environmental challenges. This 
presentation will identify key ways in which the sector, particularly museums and galleries, can explore 
the resulting vulnerabilities, support the shaping of resilient communities and help catalyse more 
sustainable futures. 

 

Panel 2 Connections/Communities/Participation/Audience 

Shane Breynard (Director, Canberra Museum and Gallery) 
Chips on sticks: multiculturalism, spectacle and a regional museum  
Each February Canberra’s CBD swells with a hedonistic celebration of traditional dance, music and 
gastronomy. This is the National Multicultural Festival, a loosely curated participative event overflowing 
with community-based performance and more sizzling street food than you can poke a stick at. For 18 
years this Festival heralded a quiet weekend for city-based Canberra Museum and Gallery. As the 
surrounding streets filled with festival goers CMAG routinely experienced the lowest visitation figures of 
the year. But two years ago everything changed. This presentation shines a light on prejudices that still 
exist under the skin of many museums, and reveals how a small museum that moved outside its comfort 
zone, just a little, is helping to spark change in how a city does culture. 
 
Cathy Hope (Assistant Professor, UC) Playful Connectivity 
As the cultural sector seeks new and more meaningful ways to connect with a wider audience base, play 
provides a mode of cultural practice that is accessible, engaging and can reconfigure relationships with 
people and place. 

 
Rebecca Hawcroft (PhD Candidate, UC) on the digital and place 
Reflecting on her 2017 exhibition (The Moderns, Museum of Sydney) and book project (The Other 
Moderns, NewSouth Press) Rebecca looks at how the deep connections with audiences that are so 
important in the cultural sector can be fostered through social media and suggests this raises questions 
for traditional forms of conservation documentation. 
 
 



Amy Jarvis (University Heritage Adviser, ANU) Canberra Modern: Conservation Through Participation 
Canberra Modern is an annual festival of events and an advocacy platform dedicated to promoting the 
understanding, appreciation and protection of the unique mid and late century modern places and 
spaces of Canberra. Aiming to cultivate community engagement through participation in fun and 
innovative events, Canberra Modern presents an alternative approach to traditional activism. The 
program of events caters to those with interests in as fashion, music, dance, collecting, food and drink, 
arts, architecture, landscapes, design, literature and more, and hopes to foster the development of 
advocates who have formed their own opinions and connections to Canberra’s modernist heart. 
 

Panel 3 Creativity and Culture in Change/Change in Creativity and Culture 
 
Rachael Coghlan (CEO/Artistic Director, Craft ACT) Community, culture and change: Design Canberra, a 
case study 
An opportunity to reflect on the successes as well as the challenges of building and serving a 
community, shifting culture and achieving change for Craft ACT through our high profile festival, DESIGN 
Canberra. 
 
Stephen Cassidy (Adjunct, UC) what does it mean to talk about a creative and cultural sector? 
 
Jen Webb (Distinguished Professor, UC) what do we know about creative careers? 
 
Jordan Williams (Associate Professor, UC) Curative creativity- bringing creative practice into the health 
and well-being space. 
 
Panel 4 Strategic Leadership – narratives/values/impacts 
 
Ross Gibson (Centenary Research Professor, UC) Storytelling and Story-listening for Leadership and 
Wayfinding. 
How do storytelling and the dramaturgy of character-comportment enhance leadership in complex, 
emergent situations. 
 
Shona Coyne (Indigenous Curator, National Museum of Australia) Communication is key- cultural 
leadership inside and outside the museum. 
 
Richard Mackay (Director of Possibilities, Mackay Strategic) Leadership and Experts - international 
contexts 
 
Hakim Abdul Rahim (PhD Candidate, UC) No Tea No Shade No Pink Lemonade  
Reflections on the multifaceted life of an emerging professional. What does it mean to be an emerging 
professional these days? 
 

The Knowledge Café Concept 

A  Knowledge Café is a structured conversational process for knowledge sharing in which groups of 
people discuss a topic at several tables, with individuals switching tables periodically and getting 
introduced to the previous discussion at their new table by a "table host". 

A café ambience is created in order to facilitate conversation. A degree of formality can be retained to 
make sure that everyone gets a chance to speak. Alternatively, the café concept can be taken more 
literally with everyone potentially talking at once. 

https://en.wikipedia.org/wiki/Knowledge_sharing


As well as speaking and listening, individuals may be encouraged to write down some of their results to 
inform subsequent people at that table when continuing with this topic.  

An underlying assumption of Knowledge Café events is that collective discussion can shift people's 
conceptions and encourage collective action. 

 

The question: 

‘What are the skills, knowledge, experience etc crucial for building leaders in the creative and cultural 
sector over the next 10 years?’ 
Tim Sherratt will host one café table based on ‘digital making’- participants there will respond to the 
question by making paper circuits that focus on ideas of connectivity. 
We will have a few large human figures upon which other tables might like to record their responses in 
terms of skills/knowledge related to head/heart/hands etc 
Other tables could just record their responses by writing notes or drawing diagrams. Butchers paper will 
be supplied. 
 
Outcomes of the Knowledge Café: 
Reporting back on the day: I have asked Shane Breynard, Alex Marsden & Richard Mackay to circulate 
around the tables and comment back to the group on the tenor/trend of responses and perhaps ask two 
or three tables to show and tell. 
We will collect all the notes from the Knowledge Café and, combining with analysis of the recordings of 
the day, we will prepare an ‘issues paper’ as an outcome of the Symposium which we will add to our 
website and send to participants. 
The information/analysis contained in the issues paper will also be used to guide curriculum 
development and course content for the Master of Arts in Creative and Cultural Futures. 
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