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Communique 
University Council Meeting C261, 12 March 2026

The University of Canberra Council met for its first ordinary meeting of 2026 on Thursday, 12 March. 
The Vice-Chancellor’s Report included discussion on: 
Financial sustainability: The University’s 2025 financial year ended better than forecast, with a $4.2m deficit reported compared with the budgeted $10.7m deficit. Additional non-research revenue and favourable year-end movements contributed, and operating expenses were below budget, reflecting strong organisational restraint. Excluding termination payments, the underlying result was an $11.6m operating surplus. In 2026, overall enrolments were tracking well, noting Census date was 13 March. 
Global Engagement Strategy:  The University has a strong track record in delivering third-party TNE (transnational education) across multiple countries (e.g. China, Bhutan, Vietnam) and the proposed Strategy and its four pillars will build on this. An assessment framework had been developed for potential TNE projects and had been applied to the ECA India proposal. Council endorsed UC lodging an application to the Indian Government’s University Grants Commission (UGC) to establish a branch campus in India with partner ECA and noted a full business case would be developed for assessment.
Special Envoy on Antisemitism’s University Report Card process: the national University Report Card process was considered. Council confirmed its support for the University to adopt the IHRA definition of antisemitism. The University will also adopt parallel definitions for Islamophobia, racism, homophobia and other forms of discrimination to ensure a consistent institutional approach. Council agreed to approve the University’s commitment to preventing and responding to Antisemitism outlined, incorporating five areas of action.  
Racism@Uni Report: The VC advised Council the University has made a public statement on the Report and is committed to fostering a culture of respect and creating a positive campus environment. The Report will inform our combatting antisemitism strategy.  
Academic matters discussed at Council included: 
Strategic KPIs Academic: Council considered updated KPIs for research and education including both some metrics and some targets, as recommended by Academic Board. The aim was to establish meaningful measures aligned with external expectations, including TEQSA and broader regulatory settings. Council approved the changes though requested further review by Academic Board regarding Total Awarded Research Income KPI. 
The Block Model update was noted by Council. Following extensive consultation, the DVC presented the outcomes. Next steps will include increasing the number of post graduate courses at UC offered in block mode, exploring timetabling, and ensuring reasonable academic workloads.
Governing Body Performance matters considered included: 
Chubb Review 2025 Update: Council considered the further progress made and agreed to close nine recommendations which had been met. 
Expert Council on University Governance Principles: Council considered a Gap Analysis on UC’s compliance position with the new Principles, which are expected to be implemented later in 2026 and monitored and evaluated by TEQSA. UC is fully compliant with over 80%, partially compliant or in-progress to comply with 13%, and non-compliant with 3 (3.3.%). Work will progress to align with all the new Principles. 
Gender-based Violence (GBV): In accordance with the National Higher Education Code to Prevent and Respond to Gender‑based Violence (the Code), Council agreed in December 2025 to establish a GBV Subcommittee to ensure governing body oversight of UC’s obligations under the Code and UC’s GBV Action Plan. Council have now approved the GBV Committee as a subcommittee of ARMC, approved its Charter, approved the membership including Ms Anne-Marie Lansdown as Chair, and GBV expert, Ms Renee Hamilton, as an external member.  
Member and committee reports included: 
The SRC Report advised UC has been selected to host the Student Voice Australia Conference in October, with approximately 40 institutions expected to participate. They also reported ongoing concerns regarding the student visa framework, noting that unpaid internship hours reduce students’ paid work hours. A response from Minister Julian Hill was unsatisfactory and the SRC will provide a further response to be endorsed by the VC, and will seek a meeting with the National Union of Students and the Minister. 
The Academic Board has reviewed the annual Student Experience and Outcomes Reports outlining faculty-level performance; reviewed the draft Risk Appetite Statement; and approved the closure of the final two recommendations of the 2020 External Review of Academic Governance regarding risk oversight.
Student Recruitment and Marketing: The Director, Student Recruitment & Marketing presented to Council on marketing, recruitment and admissions, including a deep dive into UC’s conversion performance and benchmarking against comparable universities. The refreshed University brand strategy was also outlined. 
The resolutions passed during the open session of the meeting follow. 
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Council Resolutions C261, 12 March 2026
	RESOLUTION C261/10
	The Council resolved to confirm as a true and accurate record: 
a)	The Unconfirmed Minutes of C260 held on 11 December 2026
b)	Flying Minute C2026/FM1 as passed on 14 January 2026

	RESOLUTION C261/11
	The Council resolved to adopt the resolutions of all items not starred in the C261 Agenda of 12 March 2026.

	RESOLUTION C261/12
	The Council resolved to accept the Vice-Chancellor’s Report.

	RESOLUTION C261/13
	The Council resolved to:  
1.	Approve UC to lodge an application to the Indian Government’s University Grants Commission (UGC) to establish a branch campus in India with partner ECA. 
2.	Note the allocation of financial resources (estimated $300k AUD) to support external expert consultancy services, including legal, tax, compliance, risk and regulatory advisory, in the development of a full business case for the proposed UC branch campus in India following UGC outcome. Budget will be offset through savings identified across the relevant portfolios. 
3.	Note alignment to the TNE Strategic Framework (initial assessment within Attachment A).

	RESOLUTION C261/14
	The Council resolved to approve the changes to the University KPIs and proposed 2027-28 targets for Education KPIs and Research KPIs, excluding the proposed Research KPI ‘Total Awarded Research income’ pending further Academic Board review.

	RESOLUTION C261/15
	The Council resolved to note the Block Model Teaching at UC report.

	RESOLUTION C261/16
	The Council resolved to:
i. approve the UC commitment to preventing and responding to Antisemitism outlined in this paper, incorporating the five areas of action to be taken by the University;
ii. agree to adopt the IHRA definition of antisemitism noting acceptance of the definition by Australian Government and the National Student Ombudsman;
iii. agree to add the IHRA definition of antisemitism to the Council Governance Charter; 
iv. note UC should also adopt other definitions for inclusion in policies and procedures (i.e. islamophobia, homophobia, racism etc).

	RESOLUTION C261/17
	Council resolved to accept the Chubb Review recommendations update report response and approve the closure of the actions against Recommendations 1, 6, 8, 12, 16, 18, 19, 21 and 24.

	RESOLUTION C261/18
	Council resolved to accept the high-level summary on the University’s current compliance position with respect to the Expert Council on University Governance Final Report and Principles and endorse the remediation recommendations.

	RESOLUTION C261/19
	Council resolved to approve that the External Review of Academic Governance be conducted in early 2027.

	RESOLUTION C261/20
	The Council resolved to approve:
a) the establishment of the Gender Based Violence Committee as a subcommittee of the Audit and Risk Management Committee;
b) the GBV Committee Charter; and;
c) the appointment of Ms Anne-Marie Lansdown as the inaugural Committee Chair and Dr Renee Hamilton as an External Independent Member; and
d) the appointment of Dr Phil Duncan PVC Indigenous as an internal member.

	RESOLUTION C261/21
	Council resolved to approve the appointment of Mr Geoff Drummond, Interim Chief Operating Officer, as a director of UC Global.

	RESOLUTION C261/22
	The Council resolved to approve the 2025 Annual Report submissions for the Finance Committee and the Audit and Risk Management Committee.

	RESOLUTION C261/23
	The Council resolved to accept the Chancellor’s Report.

	RESOLUTION C261/24
	The Council resolved to accept the SRC Report.

	RESOLUTION C261/25
	The Council resolved to:
a. accept the Academic Board Report.
b. consider the recommendation to update the education and research KPIs and their targets.
c. consider the Academic Board feedback on Block Teaching.
d. accept the update on the 2020 External Review of Academic Governance that the final two recommendations (23 and 24) related to risk oversight are complete.
e. note the unconfirmed Academic Board minutes of the meetings held on 6 November 2025 and 10 December 2025.

	RESOLUTION C261/26
	The Council resolved to note the:
a) ARMC Report
b) Unconfirmed Minutes ARMC2026/1 12 February 2026
c) Cybersecurity Report
d) Wellbeing and Safety Report
e) Compliance Management Report.

	RESOLUTION C261/27
	The Council resolved to note the:
a) Financial Management Reports for December 2025; and,
b) the Annual Workforce Profile Report 2025.

	RESOLUTION C261/28
	The Council resolved to note the Unconfirmed Minutes PDC2026/1 held 13 February 2026.

	RESOLUTION C261/29
	The Council resolved to approve the AIAWG terms of reference and note the progress of enterprise AI activities.

	RESOLUTION C261/30
	The Council resolved to note the Student Recruitment and Marketing update.

	RESOLUTION C261/31
	The Council resolved to note the Chancellor’s approval of the conferral of awards including rescindments.
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