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Communique 
University Council Meeting C264, 23 July 2026

The University of Canberra Council met for its third ordinary meeting of 2026 on Thursday, 23 July 2026.
Strategic matters included:
· Endorsement of the University’s Statement of Strategic Ambition developed following the Council Strategy Day and setting out key institutional priorities for the next 12 months.
· Updates on national policy developments associated with the Australian Tertiary Education Commission and forthcoming Mission-Based Compact arrangements.
· International engagement activities across India, Bangladesh, China and Vietnam, including discussion of student quality, compliance outcomes and visa-related developments affecting the higher education sector.
· Tertiary harmonisation initiatives and sector engagement, including work with TAFE Queensland and TasTAFE. 
· Recent senior appointments and ongoing recruitment activity, including appointments supporting research and academic leadership.
Financials showed planning for the 2027 Budget commencing, with Council noting the proposed approach and timing for budget development. Discussion included planning assumptions, the emerging Mission-Based Compact framework and the importance of aligning financial planning with strategic priorities and potential sector reforms.
Risk / compliance related matters considered:
· The Institutional Risk Report, with discussion focused on cyber security, international student recruitment, and student complaints and reporting pathways.
· The University’s response to the recent Canvas cyber incident and ongoing work to strengthen cyber security, incident management, communications and digital resilience.
· Progress against the Chubb Corporate Governance Review recommendations and the Expert Council on University Governance Principles, with Council approving closure of a number of completed actions.
· The report from the Gender Based Violence subcommittee of Council that a response to the regulator, together with a rectification plan and implementation workplan, will be submitted by 31 July 2026. The importance of prevention initiatives, student accommodation settings, work-integrated learning placements and third-party provider arrangements are areas of ongoing focus.
· Consideration of the Disability Support Fund Guidelines and governance arrangements supporting the University’s disability agenda.
Academic matters discussed included:
· Approval of the revised University of Canberra (Academic Board) Rules 2026 and the revised Policy Framework.
· Approval of the new Work-Based Work Integrated Learning (WIL) KPI and associated targets for 2026–2028.
· Academic Board updates relating to academic governance review scope; and student retention, with particular focus on the relationship between retention and teaching quality.
· Approval of the establishment of a Discipline of Disability and Community Health.
Student experience matters reported included:
The SRC Report advised that planning is progressing for the Student Voice Australia Conference and outlined current Student Representative Council engagement initiatives. Members discussed student participation in feedback and engagement activities and opportunities to strengthen student voice across the institution.
Chancellor’s Report:
The Chancellor updated Council on sector discussions through the University Chancellors Council, including developments relating to sector governance and future Vice-Chancellor remuneration arrangements.
Digital capability matters included:
Council received an update on the Information Technology and Digital Capability portfolio, including cyber security, digital service delivery, digital investment prioritisation and governance arrangements. Discussion also considered opportunities and risks associated with artificial intelligence and the University’s continuing digital transformation program. At the conclusion of the meeting, Council members and staff from the IT&DC portfolio met informally over lunch. 
The resolutions passed during the open session of the meeting follow. 
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Council Resolutions C264, 23 July 2026
	RESOLUTION C264/4
	The Council resolved to confirm as a true and accurate record the Unconfirmed Minutes of C263 held on 7 May 2026.

	RESOLUTION C264/5
	The Council resolved to adopt the resolutions of all items not starred in the C263 Agenda of 7 May 2026.

	RESOLUTION C264/6
	The Council resolved to accept the Vice-Chancellor’s Report; and endorse the Statement of Strategic Ambition.

	RESOLUTION C264/7
	The Council resolved to note the proposed approach and timing for the development of the 2027 Budget.

	RESOLUTION C264/8
	The Council resolved to:
i. accept the report on progress against the Chubb Corporate Governance Review and ECUG Principles; and
ii. approve the closure of the Chubb review actions against Recommendations 4A, 5, 7A, 7D, 13C, 15B and 23.

	RESOLUTION C264/9
	Council resolved to approve the new Work-Based WIL KPI and 2026–2028 Targets to replace the current Work Integrated Learning (WIL) Placements and Internships KPI.

	RESOLUTION C264/10

	Council resolved to approve the revised University of Canberra (Academic Board) Rules 2026.

	RESOLUTION C264/11
	Council resolved to approve the revised Policy Framework.

	RESOLUTION C264/12
	Council resolved to approve the delegation of authority to the UC Academic Director (College Programs) to sign certificates of completion issued to students studying courses delivered by the University of Canberra College.

	RESOLUTION C264/13
	Council resolved to approve the appointment of Mrs Michelle Moore as an external member of the UCX Board.

	RESOLUTION C264/14
	Council resolved to approve the proposed amendments to the ARMC Charter.

	RESOLUTION C264/15
	Council resolved to approve the update on Disability Support Fund Guidelines.

	RESOLUTION C264/16
	The Council resolved to accept the Chancellor’s Report.

	RESOLUTION C264/17
	The Council resolved to accept the Student Report.

	RESOLUTION C264/18
	Council resolved to:
1. accept the Academic Board Report;
2. note the recommendation to ARMC for Council approval of the revised University of Canberra (Academic Board) Rules 2026 (on Council C264 Agenda);
3. note the recommendation to NSAC for Council approval regarding the 2026 University of Canberra Academic Governance External Review Scope and TOR (on Council C264 Agenda);
4. note the URC-approved proposed institutional benchmark for Supervisory HDR Load per research FTE;
5. note the Chubb Governance Review recommendations update and Expert Council on University Governance Principles Report and UC Compliance; and
6. note the confirmed Academic Board minutes of the meeting held on 13 May 2026.

	RESOLUTION C264/19
	The Council resolved to:
1. accept the Academic Board Report;
2. note the unconfirmed Academic Board minutes of the meeting held on 8 July 2026; and
3. approve the establishment of a Discipline of Disability and Community Health.

	RESOLUTION C264/20
	The Council resolved to note the:
a) ARMC Report;
b) Unconfirmed Minutes ARMC2026/3 18 June 2026; and
c) Emerging Risks Snapshot.

	RESOLUTION C264/21
	The Council resolved to note the Chair of GBVC Report.

	RESOLUTION C264/22
	The Council resolved to note:
a) the Unconfirmed Minutes of FC2026/3 held on 17 June; and
b) the 10-year Capital Plan.

	RESOLUTION C264/23
	The Council resolved to note the Draft Minutes PDC2026/3 held 17 June 2026.

	RESOLUTION C264/24
	The Council resolved to note the IT&C update.

	RESOLUTION C264/25
	The Council resolved to note the Chancellor’s approval of the conferral, amendment, and rescindment of awards.

	RESOLUTION C264/26
	The Council resolved to ratify the affixing of the University Seal to the following documents, as recorded in the University Seal Register 2026/2.
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