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Communique 
University Council Meeting C263, 7 May 2026

The University of Canberra Council met for its second ordinary meeting of 2026 on Thursday, 12 March. 
Financials showed Q1 results to March tracking better than budget overall, with higher Commonwealth-supported placement enrolments than forecast, and expenditure below budget. 
Strategic matters included: 
· Faculty exploration of the current five‑faculty structure, aimed at freeing resources for teaching and research. The VC acknowledged staff concerns regarding job security and change fatigue and emphasised that no fixed model had been determined and if there was change, it would not produce job losses.  The Vice-Chanceller’s Group would consider feedback. 
· International engagement report that the University had lodged an application to establish a foreign campus in Delhi, India; and exploratory work is underway on a potential partnership model in Bangladesh.  
· Campus development models for the North-West Health Neighbourhood precinct had recently been explored with the market at market engagement sessions.
· The University’s brand campaign had launched with positive early visibility, and the VC undertook to advise on sector‑wide brand benchmarks if available. 
Risk related matters considered: 
· The Institutional Risk Report was considered. Members queried TEQSA re‑registration, noting UC has responded to a recent information request but no outcome yet provided. 
· The Risk Appetite Statement was approved following review by Academic Board, ARMC and operational leadership. Members noted it should guide decision making as a living document and will return to ARMC for periodic review. Discussion included the rationale for a cautious financial risk position, and a balanced (moderate) risk appetite for infrastructure. 
· Critical incidents managed included a student accommodation flooding incident which had resulted in a strong response from staff, UniLodge and contractors; and the current Canvas cyberhack incident underway. 
People and Culture updates:
· Executive staffing updates include the new Chief Operating Officer, Ms Michelle Moore, commencing 8 May, and the new PVC Indigenous, Ms Annette Gainsford, commencing in June.  
· Enterprise bargaining continued with focus on workload and remuneration, with meetings continuing. Recent industrial action had been limited with 43 staff reported to have been on strike.  The VC expressed confidence in the EB process and thanked the management and negotiations team. 
Academic matters discussed included: 
· Recognition of Prior Learning (RPL) reform remains a Reconnected priority, with tools under development and interest from emergency services and defence‑related cohorts.
· The Academic Board Chair provided the Board’s feedback on the Risk Appetite Statement, the background paper on the Education Plan, and the Quality Assurance Framework. Council members were invited to attend Board meetings. 
Student experience matters reported included: 
The SRC Report advised that a Student Town Hall had recently been held, and planning is underway for the Student Voice Australia Conference to be held at UC in October. Feedback from students included that they perceive the complaints and grievance process as difficult to access and unclear, leaving students reluctant to raise concerns. It was noted that senior staff had been advised. The SRC also queried organisational changes to SRC and UCX, particularly in relation to student-facing services and advised updates were planned.  
The UCX Annual report to Council was presented by the UCX Ltd CEO. UCX works in partnership with the University to deliver engaging student experiences aligned with the Reconnected Strategy. Council commended UCX’s work, particularly in addressing student food insecurity, enhancing student belonging and strengthening community connection. Challenges included ageing infrastructure such as the Refectory Kitchen and lack of dedicated space for clubs. 
The Faculty Report from the Faculty of Business, Government and Law (BGL) Executive Dean included that BGL represents approximately 20% of UC’s student load. Independent benchmarking indicated strong teaching quality, student experience and graduate employment outcomes, particularly in Business and Law. Priorities for 2026, included enhancing student experience and retention, strengthening industry‑aligned education, expanding research impact, deepening partnerships, and supporting workforce sustainability.
Farewell to Council Member: The Chancellor thanked and acknowledged Ms Alice Tay OAM for her contributions to UC over the last six-years serving as a Member of Council, as the long serving Chair of ARMC, and as a member of Finance Committee and NSAC.
The resolutions passed during the open session of the meeting follow. 
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Council Resolutions C263, 7 May 2026
	RESOLUTION C263/7
	The Council resolved to confirm as a true and accurate record:
a) The Unconfirmed Minutes of C261 held on 12 March 2026
b) The Unconfirmed Minutes of C262 held on 8 April 2026
c) The Flying Minute C2026/FM3 Research KPI

	RESOLUTION C263/8
	The Council resolved to adopt the resolutions of all items not starred in the C263 Agenda of 7 May 2026.

	RESOLUTION C263/9
	The Council resolved to accept the Vice-Chancellor’s Report.

	RESOLUTION C263/10
	The Council resolved to: 
1. approve the revised Risk Appetite Statement, including refinements made in response to feedback from Academic Board, ARMC and Council.
2. note management’s assessment, supported by ARMC, that the revised RAS clarifies and strengthens risk boundaries without materially increasing the University’s overall risk tolerance.

	RESOLUTION C263/11
	The Council resolved to approve the University of Canberra Modern Slavery Statement.

	RESOLUTION C263/12
	The Council resolved to note the report and endorse the proposed employment governance measures.

	RESOLUTION C263/13

	The Council resolved to approve:
i. the inclusion of the IHRA Antisemitism definition in the University of Canberra Statute pending enactment by the Territory Legislature; and 
ii. to rescind Resolution C261/16 (iii) which stated ‘agree to add the IHRA definition of antisemitism to the Council Governance Charter’.

	RESOLUTION C263/14
	The Council resolved to accept the Chancellor’s Report.

	RESOLUTION C263/15
	The Council resolved to accept the Student Report.

	RESOLUTION C263/16
	The Council resolved to:
1. accept the Academic Board Report.
2. consider the feedback on the Risk Appetite Statement
3. note the Academic Board feedback on the Education Plan
4. note the UC Quality Assurance Framework
5. note the unconfirmed Academic Board minutes of the meeting held on 18 March 2026.e. note the unconfirmed Academic Board minutes of the meetings held on 6 November 2025 and 10 December 2025.

	RESOLUTION C263/17
	The Council resolved to note the:
a) ARMC Report
b) Draft Minutes ARMC2026/2 14 April 2026

	RESOLUTION C263/18
	The Council resolved to:
a) note the Draft Minutes of FC2026/2 held on 15 April.
b) note Year End Forecast #1.
c) accept the Financial Management Reports for March 2026.
d) note the Exercise of Financial Delegations Report.

	RESOLUTION C263/19
	The Council resolved to note the Draft Minutes PDC2026/2 held 9 April 2026.

	RESOLUTION C263/20
	The Council resolved to note:
a) the development of the enterprise AI governance and decision-making approach.
b) the progress of enterprise AI activities.

	RESOLUTION C263/21
	The Council resolved to accept the UCX annual report update from the UCX CEO.

	RESOLUTION C263/22
	The Council resolved to note the update from the Executive Dean, Faculty of Business, Government and Law.

	RESOLUTION C263/23
	The Council resolved to ratify the affixing of the University Seal to the following documents, as recorded in the University Seal Register.
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