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Communique 
Academic Board Meeting AB2026/3, 8 July 2026

The University of Canberra Academic Board met for its third meeting of 2026 on Wednesday, 8 July. 
Strategic and governance matters:
The Board endorsed revised Academic Delegations for recommendation to Council in September. The revised framework significantly streamlines delegations, aligns responsibilities with roles rather than individuals, strengthens governance arrangements and supports a more agile, risk-based approach to academic decision-making. Members also discussed the importance of induction, training and ongoing support to assist governance bodies in exercising their expanded responsibilities.
The Board discussed the draft UC Education Plan, which will guide curriculum, student support and educational priorities over the next five years. Feedback focused on strengthening areas including Indigenous graduate attributes, accessibility, wellbeing, critical thinking, evaluative judgement and student success. Further consultation with students and staff will continue before the Plan returns for approval.
The Board considered closure of the remaining recommendations from the Wells Governance Review and supported the principle of closing the review. However, the item was deferred pending clearer evidence that all recommendations had been fully addressed through existing reporting and assurance mechanisms.
The Board discussed mandatory training compliance for Academic Board members and reinforced the importance of members meeting University compliance requirements. Members noted improvements in training completion rates and supported continued monitoring.
Policy and regulatory matters
The Board considered three major governance instruments as part of the University's broader academic governance reform program:
· the revised Admission Rules;
· the revised Academic Progress Rules; and
· the revised Courses and Awards (Courses of Study) Rules.
The revised Rules simplify existing frameworks by removing operational detail from Rules and relocating it into supporting policy and procedural instruments, while retaining key authorities and governance responsibilities. The Board endorsed the Admission Rules and recommended all three Rules for further consideration through University governance processes prior to Council approval. 
The Board also supported a minor amendment to the Election Rules to require staff nominees for Academic Board elections to have completed mandatory University training. Members noted the importance of accountability and compliance within academic governance roles.
Academic quality and student success
The Board approved the TEQSA Risk Assessment Report on Student Metrics 2026. The report highlighted strong progression outcomes and continued enrolment growth, while identifying graduate satisfaction and student attrition as key areas requiring ongoing attention. Members emphasised the importance of improving teaching quality and supporting the University's emerging retention initiatives.
The Board received a presentation on student retention and attrition trends. Discussion focused on factors influencing student withdrawal, including financial pressures, wellbeing, workload management and student belonging. Members welcomed the establishment of a University-wide Retention Working Group and emphasised the need for a coordinated institutional approach to student success.
The Board approved the annual Student Grievances and Appeals Report. Discussion highlighted the overall reduction in grievances, the effectiveness of existing review processes, and the importance of culturally informed grievance management, staff training and student support.
The Board also approved a report on the implementation of revised Recognition of Prior Learning (RPL) arrangements for admissions. Members noted strong applicant acceptance rates and ongoing work to enhance data collection, reporting and system capability.
Course and curriculum matters
The Board approved two new online Graduate Certificates in Disability Leadership and Strategy and Disability Policy and Advocacy. The courses will support workforce capability development across the disability sector and include articulated pathways into existing postgraduate programs. The Board also endorsed the establishment of a new Discipline of Disability and Community Health for approval by Council.
A range of additional curriculum and course matters were approved through the Consent Agenda, including course accreditation extensions, revisions to admission requirements, course suspensions, course closures, policy updates and curriculum amendments.
Other matters
The Chair acknowledged Professor Jennifer Weller-Newton at her final Academic Board meeting and thanked her for her contributions across the University. 
The Chair also formally recognised the contribution of Secretariat Manager Imogen Brown and thanked her for her service and support to Academic Board and its committees.
The resolutions passed are available on the Academic Board Resolution Register.
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