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Chancellor, Vice-Chancellor, distinguished guests, members of the University community, proud families and friends, and most importantly, the graduating class of 2026.
I'd like to acknowledge the Ngunnawal people, the Traditional Custodians of the land on which we gather today, and pay my respects to their Elders past and present.
Graduates, today is your day.
Congratulations.
It's a day to celebrate years of hard work, persistence, sacrifice and achievement. It's also a day to acknowledge the people sitting around you. The family members, partners, friends and supporters who helped get you here.
You should all be incredibly proud.
As I was preparing for today, I found myself thinking back to when I was graduating.
Like many of you, I didn't have everything figured out.
I certainly didn't have a detailed plan for where my career would end up.
And I definitely didn't imagine I'd one day stand here as the founder of a business in a sector that didn't even exist when I finished uni.
What I did have was curiosity, a willingness to work hard and a healthy dose of optimism.
As graduates in science and technology, you leave here today with deep expertise. But expertise alone is not enough.
The real magic only happens when you can marry that expertise with a problem worth solving. 
When you can anticipate where technology is going, understand what you bring to it, and communicate your idea in a way that brings other people with you.
Some of the best preparation for that won't happen in a lecture theatre or a lab. 
It might come from a conversation with a colleague. Or a mentor. Or even a mate at the pub. 
Your degree gives you knowledge. Your impact comes from how you apply it and who you bring along the way.
Looking back, there are hundreds of lessons I've learned throughout my career.
But today I want to keep things simple.
I want to leave you with three pieces of advice that have shaped my own journey and helped build my business, CDC Data Centres, from a startup into one of the largest digital infrastructure companies in Australia and New Zealand.
The first is this: Run through brick walls.
When I returned to Canberra in 2006 after working overseas, I realised something that surprised me.
The Australian Government was operating critical systems and services, but there were no purpose-built, secure, resilient data centres in the national capital.
I thought there was a real opportunity there.
The challenge for me, was that nobody was waiting for me to start a business.
Nobody was asking for data centres.
They didn’t know what they didn’t know.
I was 33 years old.
My wife and I were starting a family at exactly the same time I was starting a company.
Plenty of people told me there were easier paths.
They asked why I was risking my family’s future, and the assets of people close to me, on a big, crazy business idea that might not work.
They weren’t trying to hold me back. They cared about me. They were offering me an out.
The person whose support mattered most was my wife, Margaret. She told me to have a crack. She said that if I failed, we would be okay. She would still love me, and we would find other jobs or other pursuits.
That gave me something more valuable than certainty. It gave me the courage to try.
Because sometimes the biggest risk isn’t failing. 
It’s taking the easier path and spending the rest of your life wondering what might have happened if you’d had a crack.
And what I've learned over the years is that resilience is often more important than brilliance. That brick wall was in front of me, but I ran through it.
I knew I could take the easier path. But I didn’t want to spend my career following the crowd.
That brings me to my second piece of advice: don't follow the bouncing ball. Be the person who bounces it.
Most people spend their lives reacting to change.
A smaller group helps create it.
When I started CDC in 2007, there was a federal election underway.
Climate change was becoming a major national conversation.
Australia was emerging from a decade of drought.
And I was sitting there with a blank sheet of paper, designing a business from scratch.
A business that, by its default design, should have been a water guzzler.
I remember thinking that if data centres became important in the future, using millions of litres of drinking water every day probably wasn't going to be a sustainable solution.
At that time, hardly anyone was thinking about water use in data centres.
But I kept coming back to a simple question:
What will matter in twenty years, not just today?
So, I made a decision that many people thought was unusual.
I designed a data centre to operate without using water for cooling.
I travelled the world, found different technologies, brought them together and created something that hadn't really been done before.
It wasn't the easy option.
It wasn't the cheapest option.
But it was the right option.
And today, nearly two decades later, it remains one of the most important decisions we ever made.
The same thinking applied to everything else we built.
We designed facilities that could adapt as technology changed.
We invested in resilience before it became fashionable.
We planned for decades, not quarters.
In other words, we weren't following the bouncing ball.
We were bouncing it.
And that's my challenge to all of you.
You are graduating into one of the most extraordinary periods of technological change in human history.
Industries are being reinvented in real time.
Find a way to influence that future, not simply respond to it. Bounce the ball.
The third and final piece of advice is this:
Stay hungry and humble.
Approach your goals with the mentality of an elite athlete. 
I challenge you to find the hardest thing you need to do each day and do it first.
Then do it consistently. 
Day after day. Year after year.
Being consistent will show others they can rely on you. Talent will get you noticed, but being dependable will earn trust. 
And trust will carry you further than talent alone.
Being hungry means you keep learning. Keep asking questions. Keep looking for ways to improve. 
The day you think you have all the answers is the day you stop growing.
Be proud of what you achieve but never take it for granted.
Be grateful for the people who backed you, the opportunities you've been given and the good fortune that helped you along the way.
No matter how successful you become, remember that nobody succeeds alone.
Make time for people. Listen to them. Appreciate them. 
Earn their trust and protect it.
Because some of the most important opportunities you'll ever receive won't come from an email or a job advertisement. They'll come from people who believe in you and are willing to give you a chance.
Because businesses are built by people.
Technology is built by people.
Communities are built by people.
And every person has the capacity to make a difference.
So, as you leave here today, I hope you'll remember three things.
Run through brick walls.
Don't follow the bouncing ball. Be the person who bounces it.
And stay hungry and humble.
I can’t tell you exactly where your career will take you.
But I can tell you this: the world needs people who can marry brilliant ideas with real problems, bring others with them and have the courage to have a crack.
It needs people who will do the hard thing, do the right thing and keep showing up.
It needs people who are hungry enough to keep moving forward and humble enough to know they cannot do it alone.
Build something that matters. Invest in your relationships. Earn people’s trust. 
Work hard and plan for the future. 
But every now and then, live like today is your last day. Have fun along the way.
Call the person you’ve been meaning to call. Take the opportunity. Have the adventure. Tell the people who supported you what they mean to you.
Graduates, today is your day. Tomorrow, you get to decide what you will do with everything you have learned.
Don’t just follow where the future goes. Help shape it.
And above all, have a crack.
Congratulations, and thank you.
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