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Lieutenant General Michelle McGuiness delivered the occasional address at the Faculty of Business, Government and Law #2 graduation ceremony on 31 March 2026 at the National Convention Centre Canberra.
LIEUTENANT GENERAL MICHELLE MCGUINESS: Good afternoon Chancellor, Lisa Paul, Vice Chancellor, Professor the Honourable Bill Shorten, Executive Dean, Faculty of Business, Government and Law Professor, Uwe Dulleck, distinguished guests, friends, family — and most importantly, today’s graduates.
Auntie Selina Walker — thank you for your beautiful Welcome to Country. I also acknowledge the Ngunnawal people as the traditional custodians of the lands we meet and pay my respects to Elders past and present and extend those respects to all First Nations people with us today.
Can I begin by saying what a privilege it is to mark this moment with you.
Today is the culmination of years of curiosity, deep commitment and perseverance. 
It’s a wonderful moment that brings together not just those graduating, but the families, friends, mentors and communities who have supported them along the way. 
A moment when we truly pause to recognise achievement — not only in what you have learned, but the connections you have built and the effort and sacrifice that brought you here.
We also pause to reflect on what comes next. Today is both an ending and a beginning.
To the 165 graduates being recognised today, including the 17 PhD candidates among you: Congratulations … your achievements are remarkable and represent no small amount of sacrifice. 
To the family and loved ones — beyond the pride you feel in their achievements — and I’m sure a sense of eagerness in hopefully getting back a little more of your graduate – this milestone also belongs to you. No one reaches a moment like this alone. 
Today marks the conclusion of years of study, stressful deadlines, assessments and competing priorities that have no doubt seen you burn the candle at both ends. 
And it marks the start of a new phase of life shaped less by syllabi, and more by choice — a transition, in my experience, that can be as unsettling as it is exhilarating!
You are graduating into a world that is increasingly complex, fast moving, and at times uncertain. The pace of technological, social, economic and geopolitical change has never been faster — and yet — we must consider that it may never be this slow again.
This reality however, should not make us fearful. It should make us intentional. 
Complexity is not a reason for hesitation; it is a call for clarity, creativity, initiative and vision. 
It demands thoughtful analysis, sound judgement and ethical leadership — precisely the capabilities invested in you through your degrees.
As you might expect — as the National Cyber Security Coordinator — I am often asked to speak at events: conferences, forums, panels, schools…. I usually find myself saying “yes” (which I will confess is a separate and long-standing personal affliction). But I say “yes” because every event, every speech, and every panel is an opportunity to drive national uplift toward our ultimate vision  - which is to be a world leading cyber secure nation. 
But today is different. Being asked to address you all is a particular honour, and it warrants some honest reflection.
When I look back over my career, I think fondly of the opportunities I’ve had — what they taught me and where they have led. 
There were moments of thriving but plenty of stumbling. Moments of triumph and for sure disappointment. Choices often made with incomplete information, and paths that only make a shred of sense in hindsight.
There are decisions that worked out well — and others that taught me lessons that I would have preferred to learn more easily. 
To that end, I would love to say that I have diligently charted my own way. But actually — mine has not been the journey I planned. 
In fact, at many points, I had a different — and what I surely believed to be a better plan.
I share this with you as most careers are not linear. They unfold through countless sliding door moments — opportunities taken or declined, turns left instead of right. 
But ultimately what has mattered most, was not the choices I made, but how prepared I was for when those moments arrived.
In reality, my journey has been far more about readiness …and opportunity — along with the leaders and mentors who guided me on that journey. 
We all have stories, and while it is sometimes humorous — if not embarrassing — to share them, I thought I’d skip straight to some of the most important things my stories have taught me.
The first is: Be ready — because opportunity is everywhere. 
Fortune favours the prepared and that is a far more accurate reflection of my journey, than any carefully, managed or considered pathway. 
Preparation and opportunity have been the true twin drivers of my career — thrusting me - with regular discomfort - from challenge to challenge … and to achievement. 
I have also come to understand that preparation is not just a task or capability, but also a mindset. 
It does not mean having all the answers. In reality — none of us ever do. 
It means staying curious, continuously investing in yourself and your capability, and paying attention to how you show up each day. 
It also means understanding that opportunity rarely arrives neatly packaged. In my experience, it more often appears disguised as a difficult problem, a sudden gap, or a role you’re not entirely sure you’re ready for.
But the truth is, none of us ever feels entirely ready. But if you stay prepared — intellectually, emotionally and professionally — you will be ready enough.
Your presence here today is proof of that preparation. So don’t stop now.
The Second is: Be authentic.
Sounds so simple but my hope for each of you is that as you step into what comes next, you do so as your whole self.
I spent too much of my early career worrying about and trying to minimise the things that made me different. 
Only later did I realise that those differences — my perspective, judgement and approach to leadership — were not liabilities. They were my strengths.
Authenticity is not a vulnerability. It is a superpower.
The pressure to conform — to fit a mould or adopt someone else’s definition of success — that is real. You will encounter it - in workplaces, institutions and industries.
Resist it. Bring your voice, your values and your judgement to your work.
The Third: is about change.
We live and work in a dynamic and rapidly changing world characterised by significant geopolitical shifts alongside new and emerging technologies — all bringing immense opportunities and threats.
To thrive in such an environment, we cannot be fearful of change. 
The opposite of change is to stand still – or to stagnate. 
So, I encourage you to embrace change and recognise it as opportunity. In fact, times of change can sometimes hold the MOST potential.
It’s also important to recognise that things won’t always go as planned, and plenty of things will be well outside of your control. 
In this regard, I offer that - it’s not so much about what happens to you, but … how you respond. Indeed, you may well be defined — not just by what you’ve achieved, but by how you responded.
What matters is understanding what you can and can’t control and responding with purpose and resilience.
So much of this is about resilience. And that includes how we take the time to celebrate success, and equally, how we recover from failure, setbacks or disappointments. And it’s about how we nurture the important relationships in our life along the way. 
If I may offer one final piece of advice: it would be to err in the direction of kindness. Kindness is often underrated — it does not diminish you. 
And if you get the chance to lead — lead with love — because the opposite is to lead through fear and intimidation.
Coming back to my role today, at the heart of my work is a compelling, clear and ambitious vision for Australia to be a world leading cyber secure nation. 
That vision unifies and guides our mission every day. It drives purpose and clarity in what we do, what we prioritise and what we measure. 
Everyone here features in that vision and I hope that some of you – as you move onto the next stage of your career will indeed play a leading role. 
But if I step back – it’s clear to me that the right vision does more than guide action. It keeps you open to possibility, far more accepting of change, and less fearful of uncertainty. It can take you from success to significance — and something far greater than yourself.
So I finish by asking: what vision drives you every day?  When change pushes you — are you perturbed or annoyed by the push — or do you ride the wave of possibility and opportunity?
Believe me when I say there will be moments of uncertainty - when plans change, doors close, and you wonder if you are ready. In those moments: Stay prepared. Be authentic, be open and curious to opportunity and mindful of how you respond. Do so with kindness – and bring your whole self.
Today, you leave not only with qualifications, but with the capability to shape systems, influence decisions, and contribute meaningfully to our great nation. 
I have every confidence you are ready — not because the path ahead is clear, but because you are ready to navigate it.
On that note, congratulations again and I wish you all every success. 


