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MS LOUISE GLNAVILLE: Well, thank you very much for that warm welcome. And it is amazing to see so many of you here today. And I do want to start myself by acknowledging the Ngunnawal people and to pay my respects to their elders past, present and emerging, and to note that their lands have never been ceded. 
I also want to acknowledge any people with disability amongst us in this audience, and I hope there are many, and I hope there are many who are going to go on to take really strong leadership roles in fields which are relevant and important to you. 
I would also like to acknowledge and congratulate you all at this very seminal moment in your lives and say how fantastic it is that you've really thought through what you've wanted to do in life to this point. You're now here receiving the recommendation and award that you will receive and that you can now go on to use your skills in ways which improve the world, perhaps in many different parts of the world. 
So I'd like to talk to you about a few things that I've carried with me in my work life to give you a sense of what I think is important, but then you can think about what you think is important in this particular space and as you move on to really think about how you contribute to the world, how you contribute to the communities that you're located in and how generally you respect each other and the world that we are creating. 
I'm keen to sort of start with the personal and this might sound, it might be of great interest to the psychologists amongst you or the clinicians perhaps who are amongst you in other ways, but I would like to talk about the importance of knowing yourself, of understanding who you are, where you've come from and the way you've come to be here today. You need to understand your valences. You need to understand your strengths and your weaknesses. and you need to understand what you value. 
These points are really important, I think, to do work well, but to be an effective leader in whatever settings that you are in. And I want to share quite a personal example with you of my own experience. You probably know that in the public service, generally, you often have something called a 360 degrees, which is where you nominate people around you, above you, below you, next to you, beside you, to give feedback on what you're like as perhaps a leader, manager, worker, person in an organisation, to get a sense of what you can understand about yourself. And I, to be frank, in certainly my recent past have done very well in these 360s in terms of feeling, yes, this does represent me. This is right. I understand that issue about myself. I know that I get a bit anxious in this space. I know that I'm happier in this space. I know that I think a lot about equity and social justice in the work that I do. 
But I got this one piece of feedback and I still don't know who it's from. I think I've got some idea, but I still don't know who it's from. It said something that I do want to share with you because I just thought it was the cleverest way I'd heard of giving someone some feedback that might be a bit challenging. And this was, “Louise needs to understand that the party doesn't always start when Louise enters the room.” It's a very interesting observation. And it took me, when I first read it, I wasn't quite sure what it meant. When I read it again, I thought, I think I know what this means. And finally, I sort of came to an understanding of why this was such a valuable insight and explanation of something about me which I could do better at. And I think it really was about the fact that I'm quite a vocal person. I like coming in and making a little bit of an entrance. I like to be part of things, I like to work hard to deliver on good outcomes. But sometimes it's a reminder too that things are always moving around us, that you need to know when to listen, when to engage, when to step back, when to put your ideas forward, be strategic in how you think about these things, and importantly to give and take and to be meaningfully involved. 
So I've hung on to that for the last 10 years because that's how long ago it happened. And I can tell you it's been a perfect little line for me to think about when I go into occasions, including such as this, around how should you be? Louise, how do you want to be? What do you want to achieve here? What's going to work? Are you listening well? Are you hearing what's being said or are you too busy going on to the next thing in your head? So it's a really important message that I wanted to share with yourselves. 
That's the first thing about the personal with, the importance of knowing yourself. The second is that knowing yourself can actually help you to lead to a better understanding of others. And I think that is one of the big things in the world that we are struggling with. We assume lots of things about people without actually asking them, talking with them, exchanging with them to get a bit of a sense of who they are. 
For many in policy areas, and particularly in social services and health areas, there is a huge shift now to understanding what I would call the lived experience that people have had, to get a feeling of what they say is meaningful and important to them, to assist in ways which ensure that you are understanding your colleagues or you're understanding those you're attempting to assist in some way or that you're just listening to what they're telling you about their experiences in the world and whether or not those experiences have been good for them or not so good for them. And I think if you want to make change either at an individual level or a systemic level, both being hugely important and very much interconnected, and if you want change and reform that really sticks, you have to deal with those that are experiencing the issues you're trying to address. And you have to understand their perspectives, their lived experience, and what they see that's important to them. 
Too often I think policy has come from the top down and sometimes that's an important way to get something done. But too often policy can be made better, more enduring, more sustainable if there is deep and ongoing contact with people that you know are going to be affected or are going to benefit from the policies that you're talking about. So that's the second area, know yourself so that you can lead to better understanding of others. 
And the third point in this, the personal part I'd like to say, is that it's really important that you build your networks, your allies, your connections. So that you can actually draw on the strength of others. And many of you would already have these connections within this room yourself. Don't let them go, hang on to them, look for new and other connections into the future, of people who can not only support you, but people who can challenge you, people who can assist with continuous learning in the work that you do, and the importance of learning as a continuous part of your life. 
These relationships are not just things to be stuck in a little Rolodex or on your phone or wherever it might be. These networks and allies and partnerships are to be living. They are to help you in large part to do perhaps bigger reforms than you would wish to do, to actually seek change for those perhaps where there's great inequities in order that we have a better world, a fairer world, a finer world and a world in which we have common aims as distinct from so many different aims that often don't coalesce in quite the right way. 
So that's the sort of the three points about the personal that I thought were important. The importance of knowing yourself in order to lead and to understand others through lived experience and building the networks, allies and connections. 
But I want to turn now, within my remaining time, to talk about the bigger picture. And for me, the bigger picture is service to the public. Service to the public. People often say you work in the public service, and I say I work in the service of the public. Okay, it's a very subtle difference, but it's really an important piece to think about. And what this means is something about the public service for me, that's not about separating yourself from people, but serving because you recognise there is a shared humanity in doing that. There is a shared humanity which ultimately has the potential, of course it doesn't always happen, in fact it doesn't often happen, to make a world, a space, a community, a neighbourhood, a household better, more connected, more concerned, better looking at each other, understanding each other. 
So this service to the public is something that I think that many of you will engage in, in the terrific careers you're going to have from the important academic work you've undertaken here at UC. And I think in thinking about that, it will bring out what you value, what it is that's important for you from the way in which you work. Issues such as integrity, transparency, and trust in how you do what you do and how you relate to others, to me are very fundamental. 
Trust particularly is something which is essential for really any community, any larger entity and organisation, but really for the whole of this country and other countries to work. If we're not trusting, if we're not transparent, we don't have integrity, this is something that will eventually undercut us all. 
I think the second thing that's important in that service to the public generally is to think about rights. We often hear about responsibilities. I feel like when I grew up I heard a lot about responsibilities, but I didn't hear a lot about rights. And rights are important because, for example, the National Disability Insurance Scheme and people with disabilities. It really is about participation and inclusion. It is not about being shut out, as in many of the seminal reports that were written perhaps over a decade or two ago now, that indicated that people with disability were indeed shut out or perhaps shut in, in many circumstances. 
It is something which says that we are all better if we include others. We learn things if we include others. We make new connections when we include others. And in this way, I think the seminal part of the NDIS, which was the Every Australian Counts campaign, which was a massive community campaign that started around 2004 and 2005 and eventually led to the government establishing the NDIS. It was a huge campaign that said nothing about us without us. Nothing about us without us. And I think this is something in our own ways we could think about when we have felt there's something about us that has been without us and how that makes you feel and what you must think of a whole grouping of people who might feel that they somehow have been shut out, they haven't been included, their experience and their lived experience hasn't been listened to. And I think this is an incredibly important point to think about, nothing about us without us. 
And I think for most people with disability that I speak to on a very regular basis, all they want to do is live ordinary lives like everyone else. And they'd be telling you, the scheme shows that these ordinary lives make a massive contribution to our productivity, to our efficiency, to our capacity as a country to actually deliver, to respect rights, to be inclusive and to ensure that we create an environment where people can feel safe and secure in terms of what they're experiencing. 
So, speaking of when you should think about these things, my final sort of comment to you really is to speak up then when you think things aren't right. And I think it's hard to do that. It's harder, I think it gets, well for me it's got easier as I've got older. I don't know why that is, but I think I do know some of why that is, but it's got easier as I've got older. But I think it's really important to speak up when things aren't right. Sometimes we don't do it because of fear. Sometimes we don't do it because we think people aren't going to like us if we do do it. Sometimes we're just too scared. And I'd put out to all of you to think about when you see something that you think is not right, think about your response to that and what you do. 
In hierarchies like the public service, it's often very, very difficult to do. But increasingly, and this is why I'm so grateful that the issue of robo-debt has been raised, if a small organisation like Victoria Legal Aid, 1,500 people, very good at the law, can take actions in the federal court that point out that the government of the day has an unlawful automated debt assessment program and can take two women along with them to that hearing, two women who were quite poor, who were definitely being treated inequitably and who had no understanding about the way in which they received a debt notice that said that they had to pay money in relation to their fortnightly income over long periods of time. 
The telling of their stories to people who could assist them in being able to stand up in a court like the Federal Court, being able to have judges who listen to what is being said and who can say, this seems unlawful; this is awful, and it seems unlawful, and it's being perpetrated on some of the poorest people in our country. 
This is the sort of thing that you have to speak up against. Is it easy? No, VLA, for example, was funded by state and federal governments. It's always a bit nerve-wracking if you think you might take some action where there might be a problem for you. But if you think about your own values, if you come back to that starting point of what you see and what you say and how you respond, I'm sure you will agree with me that supporting people in order to get their justice, to protect their rights and in fact to deter governments into the future from taking on programs or deciding that this is a good way to balance economies or whatever it might be that impact disproportionately and wrongly and unlawfully on some of the poorest people in this country. 
So I say that to you because I think it's important to know that. It's important to think about what do I do when I'm faced with something that I think is wrong and I don't like. We don't all have to stand up every time, but we do have to think about how we stand up when we know that something is not right, when we know that something is not right. 
And I'd like to just leave you with a comment that probably relates to much of the work that you might just go on with. I am very keen, as is Bill Shorten, on a sustainable NDIS. And this means to me many things. There has to be sustainability for people with disability in terms of receiving quality and safe services. That is, we do not want them dying from the services they receive. And that is not an uncommon thing in my work life. We want to have strong ecosystems that support the NDIS, strong departments, strong agencies, strong commissions. We want workers to be protected and to be able to learn and know the good work that they're doing through proper training, education, and being enabled to do this work. We want unions to help with the organising of that. And we want, certainly, for people with disability, for their human rights to be protected. 
All of these things tell us about why standing up for things, whether it's the Every Australian Counts campaign for the NDIS and subsequent acceptance of that by government, whether it's Robodebt or things of that nature, it tells us why we should be bold, we should be brave and we should think about how you want to use what you've learned for the wellbeing not only of yourself and your beloveds, but more broadly the wider community. 
So, I would like to just end with a quote by Tim Winton, who I've learned, sadly, that a lot of people don't like, but many people do like. I want to use his quote from Breath, which is a great book to read. He says, “We rise to a challenge and we set a course. We take a decision. You put your mind to something. Just deciding to do it, just deciding to do it gets you halfway there. It's daring to try.” So, I think this is the call, and I  wish all of you go well. 
Thank you.

