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University of Canberra 

COUNCIL MEETING No. 117 
held on Friday 15 February 2008 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Adjunct Professor M Bryce AM AE  
 Professor G Cho AM 
 Mr I Davis 
 Ms S Durrell 
 Mr M Emerson 
 Mr B Hoff  
 Dr A Holmes 
 Mr J Kalokerinos 
 Mr D Kleeman 
 Mr L Mayfield 
 Professor S Parker 
 Mr B Prosser 
 Ms M Reilly 
 Ms A Trimmer  
  
APOLOGIES: Mr G Jones (Secretary) 
  
IN ATTENDANCE: Professor S Bell Professor C Kayrooz 
 Mr A Bailey Ms C O’Meara 
 Professor J Dearn Mr A Sehgal 
 Mr D Hamilton Professor S Thomas 
 Adjunct Prof. J Howard Mr P Hill (A & G Unit) 
 
 
The meeting was conducted in camera from 1.30 pm until closed with the exception of staff 
from the Financial Services Unit who were present for the discussion of Item 13, University 
Budget 2008.   
 
Opening and Apologies 

Professor George Cho, Chair of Academic Board, was welcomed to his first meeting of 
Council.   
 
The apology listed above was received.   
 
Confirmation of the Agenda 

The attention of Council was drawn to items on the agenda which were unstarred and would 
not be discussed unless requested by a member of Council.  No further items were starred for 
discussion.   
 
Item 8, 2007 Financial Statements, was deleted from the agenda.   
 
Resolution C117/1 

Council agreed to the recommendations contained in unstarred items numbers 15, 16, and 17. 
 
Declaration of Interests 

The following members declared an interest with respect to Agenda Item 3.1 - Remuneration 
of Chancellor and Student Members - Mr Emerson and Mr Mayfield.   
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Item 1:  Chancellor’s Opening Comments 

Professor Moses reported on the following matters. 

• Consideration would be given to the need to release a new Reconciliation Statement or to 
revise the existing statement in light of the apology made by the Federal Government to 
Indigenous Australians, in particular the ‘stolen generations’.   

• A ‘Welcome to Country’ statement would be included in the sod-turning ceremony to 
mark the commencement of the new student residences.   

• The Chancellor reported on the self-evaluation of Council and raised additional matters 
not covered at the Retreat held on 14 February 2008.   

• The Chancellor would discuss the operation of Council’s advisory committees with their 
respective Chairs.   

• The Nominations and Senior Appointments Committee would consider nominations for 
Council members.   
o Members were invited to submit the names of prospective members to the 

Chancellor.   
• The Chancellor had developed an Action Plan, as tabled, following her interviews with 

Council members.   
o Colin Walters had accepted an invitation to address the April 2008 meeting of 

Council.   
o An invitation would be extended to the ACT Chief Minister to have dinner with 

Council on the evening before the April meeting.   
o A new pre-meeting practice would be trialled in the lead up to the April meeting in 

which a briefing would be held with the external members of Council immediately 
prior to the commencement of the meeting.  A briefing with staff and student 
members would be held the day before Council if required.   

o Management should develop a resource pack for Council members to assist them with 
community advocacy.   

o The Council agenda would be reordered with confidential and strategic items placed 
at the top of the agenda.   

o Seven meetings had been scheduled for 2008 to help reduce the workload at 
meetings.  Consideration would be given to the use of special meetings where 
required.   

o Additional information about the rationale of Academic Board decisions would be 
requested.   

• Members were invited to attend the 3 March 2008 meeting of Academic Board which 
would be a special meeting convened to consider the Review of Courses and Disciplines.   

• The Induction Handbook would be updated for all members.   
• The Federal Government had introduced legislation that would remove compliance with 

the Higher Education Workplace Relations Requirements and National Governance 
Protocols as a condition of additional funding.   

• A photograph of the Council would be taken at the April 2008 meeting.   
 
Congratulations were extended to Professor Parker on his appointment to the ACT Board of 
Secondary Schools Studies.   
 
Item 2:  Confirmation of Minutes of Meeting No. 116 

Resolution C117/2 

Council accepted the minutes of Meeting No. 116 as an accurate record of proceedings. 
 
Item 3:  Matters arising from the Minutes 

3.1  Remuneration of Chancellor and Student Members 
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Professor Moses advised that Human Resources were still investigating whether the per diem 
paid to Council members would constitute employment by the University and entitle them to 
superannuation.   
 
Council agreed that remuneration should be provided to the Chancellor and student members 
of Council.  The rate paid to the Chancellor should be the same as paid to the Chair of an 
equivalent board and that the rate paid to students should be the same rate paid to external 
members.   
 
Council noted that staff of the University were not entitled to remuneration for membership of 
the Council and that Professor Moses would not seek to claim her entitlement.   
 
Mr Emerson and Mr Mayfield abstained from voting on this issue.   
 
Resolution C117/3 

Council agreed that remuneration should be provided to the Chancellor and student members 
of Council and that the rate paid to the Chancellor should be the same as paid to the Chair of 
an equivalent board and that the rate paid to students should be the same rate paid to external 
members.   
 
Item 4:  Vice-Chancellor's Report 

Professor Parker reported on the following matters. 

Academic Matters 

• Four deanships would be advertised following the creation of the faculties.  Selection 
panels would include a member of Council, an external member drawn from the relevant 
profession at a senior level and an academic member.   

 
 Professor Parker corrected the statement in his report that the appointment of the Dean 

of Information Sciences and Engineering had been made following consultation.  Staff 
had not been consulted on the appointment but it was not controversial.  He also advised 
that the appointment process used for the Faculty of Science was considered to be 
incorrect and steps would be taken to correct it.   

 
Review of Courses and Disciplines 

• The Review of Courses and Disciplines was of critical importance to the University and 
would seek to ensure that course offerings were up to date and were taught in an 
appropriate mode.   

• A special meeting of Academic Board would be held on 3 March 2008 to present the 
findings and recommendations of the Review.   

• A major marketing initiative of courses would be pursued leading into the enrolment 
period for 2009.   

 
Universities Admission Index 

• Data on the success rates of students correlated with UAI had been provided at 
Attachment B of the agenda paper.  Further information about attrition and re-enrolment 
rates would be provided to the April 2008 meeting.   

 
Student Residences 

• The ACT Chief Minister would attend the ceremony to mark the commencement of the 
new student residences on 22 February 2008.  It was anticipated that 300 beds would be 
completed in time for occupation in Semester 1, 2009 with a further 200 ready for 
occupation in Semester 2.   



Minutes 
 

 
University of Canberra Council 

4 

• The University had received some negative publicity about the allocation of places in the 
residences and priority given to full-time students.   

• Arscott House was now managed by the UC Students’ Association.  An event to mark 
this change would be held in the near future.   

 
Undergraduate and Postgraduate Offers 

• Undergraduate offers were only slightly lower (eight fewer) than for 2007.  Market share 
for postgraduate students had been lost to the ANU and further declines were evident in 
student numbers.   

• Final enrolment data for 2008 and enrolment principles for 2009 would be provided to the 
April 2008 meeting.   
o Council requested that it receive an options/discussion paper on admissions criteria at 

the April meeting.   
 
Regional Bonus Scheme 

• The Regional Bonus Scheme in 2008 had shown some success with an 11% increase in 
students entering the university through the program.   

 
‘headspace’ ACT 

• The University had received a large grant to establish ‘headspace’ ACT a program that 
would deliver early intervention service to ACT youth experiencing mental health 
problems.   
o Council extended it congratulations to Professor Debra Rickwood who was 

instrumental in developing the program.   
 
Senior Management Retreat 

• The Senior Management Retreat had been held in Cooma on 13 and 14 February 2008.  A 
reception had been held with a number of local dignitaries including the Mayors of 
Cooma and Bombala Shires.   

• Council was provided with an overview of the issues discussed with emphasis on the 
ways in which development of the campus could be achieved and relationships with the 
ACT Government and other community groups extended.   
o Council endorsed the ideas and approach developed with respect to campus 

development and requested that it be provided with (i) a copy of the ‘mind-map’ 
outlining the issues discussed at the Retreat and (ii) a list of projects for which 
funding could be sought.   

 
The following points were noted in discussion. 

• The University needed to attract more students from the local area as well as being seen 
as relevant to those from other states and internationally.   

• The level of scrutiny of course offerings would be increased.  Small courses with little 
prospect of growth may not be discontinued as students numbers may not be gained 
elsewhere, but would not receive the same level of support provided to courses capable of 
further growth.   

• There was some capacity to introduce new courses as low student numbers meant that 
there was some capacity for growth in teaching.   

• The discontinuation of UAIs had been a discussion point at the Senior Management 
Retreat.  The idea had some merit in the current environment where there was little or no 
unmet demand.  There were, however, issues around the impact it could have on the 
reputation and perception of the University.   

 
Resolution C117/4 
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Council: 
1. received and noted the report from the Vice-Chancellor; and 
2. endorsed the ideas and approach developed with respect to campus development.   
 
Item 5:  University’s Contribution to the Community 

Council received a presentation from Adjunct Professor John Howard on the social, economic 
and community contributions made by the University to Canberra and the surrounding 
regions.   
 
Professor Howard outlined the recommendations made in his report Engagement, Outreach 
and Service noting that the University had an extensive engagement profile but lacked an 
overall strategic approach to developing and maintaining interactions with government, 
industry and the community.  The development of an engagement strategy would support 
current activities and address engagement barriers, while ensuring that further opportunities 
were identified and maximised.   
 
The following points were noted in discussion. 

• The consultancy report, with some editing, could be used as a vehicle to promote the 
University and its engagement activities.   

• The University ‘brand’ was seen as objective and independent.  There were, however,  
circumstances in which a technology transfer company or other vehicle was an 
appropriate manner in which to pursue engagement.   

• Corrections:  Page (iv), the University was not ‘owned’ by the ACT Government but was 
a body corporate established under the University of Canberra Act 1989.  Page 30, the 
Careers Office was not closed in 2007 but relocated.   

 
Professor Parker reported that the Vice-Chancellor’s Group had given in-principle support to 
all the recommendations made in the report and that a draft engagement strategy had been 
prepared by Professor Ralston before her departure.  Attention was now being focussed on the 
specific actions to be undertaken to implement the report.   
 
Council noted that a report on implementation would be made to Council in August 2008.   
 
Resolution C117/5 

Council received and noted the report Engagement, Outreach and Service.   
 
Item 6:  Staff Satisfaction Survey 

Professor Parker provided members with a slide presentation on the results of the 2007 Staff 
Survey.  The Survey provided comparisons with other Universities and large organisations 
and identified a number of areas in which resources should be applied to improve 
performance.  The next steps in the process would be to distribute the results to staff; discuss 
them with staff at a forum to be held on 29 February 2008 and meet with key managers to 
develop an action plan for groups within the University.   
 
Resolution C117/6 

Council received and noted the report provided on the 2007 Staff Satisfaction Survey.   
 
Item 7: Higher Education Policy – Analysis of the New Commonwealth Government’s 

Policy Direction 

Professor Parker reported that the Minister for Education, Employment and Workplace 
Relations, The Hon. Julia Gillard, had addressed Vice-Chancellors at a forum conducted by 
Universities Australia.  While the full extent of policy changes and their possible impacts on 
the University were still uncertain, the new Government’s policy included: the phase out of 



Minutes 
 

 
University of Canberra Council 

6 

full fee-paying degrees; the creation of additional places, particularly in areas such as maths 
science and nursing; increased internal flexibility for student load; an increase in scholarships; 
changes in the way funding was delivered and the creation of compacts with each University.   
 
Council requested that it receive a copy of the slide presentation.   
 
Item 8:  Deleted 

 
Item 9:  40th Anniversary Celebrations 

Professor Parker reported that a series of events were planned for the University’s 40th 
Anniversary Celebrations which would run from 4 August to 2 November 2008.  The Vice-
Chancellor outlined a number of events that would be held and which were also seen as an 
opportunity to market the University and increase interaction with a broad spectrum of the 
community.  The celebrations would coincide with the visit from the Australian Universities 
Quality Agency.   
 
Council requested that consideration be given as to how it can support the celebrations.   
 
Item 10:  Recommendations from Academic Board 

Professor Cho reported that Academic Board had met on 11 February 2008 and had dealt with 
three main items of business: 

• approval of a revised Credit Policy and Credit Procedures and rescission of redundant 
policies and procedures. 

• consideration of a report on the Sessional Staff Development Project 2006-07. 
• consideration of the draft Undergraduate Program for 2009 pending further consideration 

of the program by the Deans.   
 
Resolution C117/7 

Council noted the report provided on the meeting of Academic Board held on 11 February 
2008.   
 
Item 11:  Reports, Minutes and Recommendations from Council Committees 

11.1  Reports from Chairs of Council Committees 

No reports were received.   
 
11.2  Minutes of Council Committees 

The minutes of a joint meeting of the Audit and Risk Mangement and Finance Committees 
were tabled.   
 
Resolution C117/8 

Council received and noted the minutes of the: 

• Strategy Committee; and 
• joint meeting of the Audit and Risk Mangement and Finance Committees.   
 
11.3  Recommendations from Council Committees 

11.3.1  Strategy Committee 

Mr Hoff reported that the Strategy Committee had discussed the potential of the University 
Foundation to generate revenue and had agreed that it could provide a suitable vehicle for the 
establishment of a long-term permanent fund and other short term specific purpose funds.  
The long term fund could act like an endowment fund with only the interest being spent.  The 
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University’s 40th Anniversary Celebrations provided an opportune time to reactivate the 
Foundation and seek to garner interest from the convocation.   
 
Council noted that the structure of the Foundation would need to be reviewed and that a single 
coordinated fundraising strategy would be desirable.   
 
Resolution C117/9 

Council supported the reactivation of the University of Canberra Foundation.   
 
11.4:  Annual Report from the Strategy Committee 

Council received a tabled paper providing the Annual Report from the Strategy Committee. 
 
Resolution C117/10 

Council received and noted the Annual Report from the Strategy Committee. 
 
Item 12:  Committee and Board appointments 

Resolution C117/11 

Council, in accordance with resolution C114/23, confirmed the appointment of the Chief 
Operating Officer, Mr. Andrew Bailey, as the University Director on the Board of UCU Ltd. 
 
Item 13:  University Budget 2008 

13.1  Report from the Chief Operating Officer, Mr Andrew Bailey  

The minute for this item is recorded in the confidential minutes.   
 
Resolution C117/12 

Council adopted the Budget for 2008.   
 
Item 14:  Confidential Minutes of Meeting No. 116 

Council received a tabled paper providing page three of the confidential minutes. 
 
Resolution C117/13 

The confidential minutes of Meeting No. 116 were accepted as an accurate record of 
proceedings.  
 
Item 15:  Professorial and other Senior Appointments 

Resolution C117/14 

Council received and noted a report on the appointment of adjunct and adjunct associate 
professors of the University.   
 
Adjunct Professors 
Family Name Given Name Adjunct Professor of Period 
Rimmer Peter Urban and Logistics 1/11/07 - 31/10/09 
Spiller Marcus Urban Systems and Planning 1/11/07 - 31/10/09 
Campbell Geoff Urban and Regional Planning 1/11/07 - 31/10/09 
Woods Michael Urban Finance and Policy 1/11/07 - 31/10/09 
McMahon Vincent Economics, Immigration and Public Policy 1/10/07 - 30/9/10 
Hynes Paul Technology and Communications Law 2/9/07 - 1/9/10 
Zamprogno Loretta Deputy Chief Solicitor of the ACT 2/10/07 - 2/10/10 
McDermott Peter Defence Management 1/1/08 - 1/1/10 
Saunders Glen Vertebrate Ecology and Pest Animal 

Management 
1/10/07 - 30/9/10 
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Adjunct Associate Professors 
Family Name Given Name Adjunct Associate Professor of Period 
McEwin Marion Economics/Statistics 1/1/08 - 31/12/10 
 
Item 16:  Report on the use of the University Seal  

Resolution C117/15 

Council received and noted a report on the use of the University Seal.   
 
Item 17:  Conferring of Awards Ceremonies 

Resolution C117/16 

Council noted and endorsed the schedule of dates for Conferring of Awards Ceremonies in 
2008.   
 
Semester 1 Semester 2 
Monday 28 July 2008 Monday 15 December 2008 
Tuesday 29 July 2008 Tuesday 16 December 2008 
 
 

The meeting was closed at 2.50 pm. 


