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MINUTES OF COUNCIL MEETING NO. 76 

held at 5.00 pm on Wednesday 6 June 2001 in the Council Room

PRESENT: Dr M Sargent (Deputy Chancellor) (Acting Chair)

 Professor D Aitkin

 Professor M Brennan [from 6.05 pm]

 Ms J Coggins

 Ms Y Hanbidge

 Mr B Hayward

 Mr D Kleeman

 Mr D Marsden-Ballard

 Ms F Powell

 Ms A Shaddock

 Mr G Dennett (Secretary)

 

APOLOGIES: Ms I Fraser [on leave of absence]

 Ms W McCarthy 

 Mr H Powell
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IN ATTENDANCE: Professor K Kennedy

 Mr A Westerman

 Ms M Brooks (Minutes Secretary)

___________________________________________________________________________

DEVELOPMENT OF A SECOND CAMPUS

This matter was Commercial-in-Confidence and discussed in camera.

Council noted advice that the Chief Minister's nominations for appointment to seven vacant 
positions were still being processed, and it was noted that advice would be received soon.  Council 
also noted advice that a further vacancy had arisen following the resignation of Ms Burney.  The 
Acting Chair advised that it had, however, been considered necessary to hold the meeting in order 
that a decision might be reached on whether to proceed with development of a proposed second 
campus of the University of Canberra in Brisbane.

Council received a paper and a business plan from the Vice-Chancellor regarding the proposal, 
and the Vice-Chancellor advised members of the following.

a)      The proposal was a partnership arrangement with Dynamic Management Group Pty. Ltd. 
(DMG), similar to partnerships already established with universities and other organisations 
overseas, where the organisations provided the land, the infrastructure and the administrative 
support, and the University was responsible for the educational programs and their delivery.  
The significant difference was that the University proposed to employ full-time academic and 
support staff to be located in Brisbane for the purpose of conducting activities on the Brisbane 
campus. 

b)      Trend data relating to demand for university places in the ACT highlighted the need for a 
change in strategic direction.  Participation rates at both secondary and tertiary level were the 
highest in Australia and were unlikely to increase much, if at all.  Since 1996 the size of the 
school leaver cohort had declined significantly, and there was no indication that it would 
increase in the next five years.  This had resulted in a flattening of demand for University of 
Canberra courses.  There was also evidence that there would be a flattening in demand from 
the mature age cohort both in the ACT and NSW, which would have its major impact in the 
next 3-5 years.

c)      In response to falling demand the University had developed a university preparation 
program (UC-PREP) for mature age students without the traditional entry level qualifications, 
was developing better articulation arrangements with Canberra Institute of Technology, and 
had refocussed resources on imaging the University and more aggressively marketing its 
courses.  However, even with these strategies in place, UC was one of three universities 
(including the Australian National University) which did not meet its government funded 
undergraduate student load target as at 31 March 2001.  It was against this background that 
Council had at its last meeting made an in-principle decision concerning the need for a second 
campus in an area with high demand.
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The following matters were clarified in discussion.

a)      As well as teaching full fee-paying international students in Brisbane, there might also be 
an opportunity in the future to offer a limited number of HECS-liable places to Queensland 
school leavers, as there was an unmet domestic demand.  There might also be a marketing 
advantage in seeking to attract international students to Brisbane rather than Canberra.

b)      Students in Brisbane would have access to the same level of facilities and support as was 
available to Canberra-based students, but not necessarily on-site.  Negotiations were being 
undertaken with the Queensland University of Technology for delivery of some support 
services, and DMG or other private providers could supply others. Brisbane students would 
have access via AARNET to UC's electronic databases, and common areas would be provided 
at Southbank to facilitate interaction of students.

c)      The University would be involved in the appointment of all staff members (both DMG and 
UC).  All academic staff would be members of a UC School, and there would be sufficient 
permanent staff in Brisbane to ensure a stable environment for academic planning and student 
consultation.  It would be important to encourage regular communication and visits between 
campuses for staff.

d)      Recently approved flexible learning initiatives meant there would be a common curriculum 
available for use in Brisbane.

e)      No marketing materials concerning UC courses would be issued by DMG without UC 
approval.

f)       Accounting for the Brisbane campus would be separated from other UC accounts in order 
to make informed investment decisions.

g)      Legal advice would be sought from the University's solicitors before the signing of any 
contract.

h)      If the proposal were approved, the next step would be to establish a planning team.

i)        The Vice-Chancellor had informed the Chief Minister of the proposal, and he had 
expressed his support.

Resolution No. C76/1

Council endorsed the establishment of a Brisbane campus of the University of Canberra, in 
partnership with DMG Pty Ltd, subject to satisfactory contractual arrangements being negotiated 
by the Vice-Chancellor.

Council noted that an announcement regarding the establishment of the second campus would be 
made in Taiwan next week, and the Vice-Chancellor advised that he would soon inform staff, 
students and the relevant University committees of Council's decision.  Council also noted that the 
Vice-Chancellor would establish the planning team, as mentioned above, to take the proposal 
further, and that he would make regular reports of progress to Council.
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There being no further business, the meeting closed at 6.25 pm.

© University of Canberra.

Content Custodian:Graeme Dennett  
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