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MINUTES OF COUNCIL MEETING NO. 37

held on Wednesday 22 February 1995

PRESENT:

●     Emeritus Professor D R Horne (Chancellor)
●     Professor D Aitkin 
●     Associate Professor C Annice
●     Ms P Cooper
●     Ms W Dunne
●     Dr M A Edwards
●     Mr C W Freeland
●     Ms W Guest
●     Ms R Hughes
●     Ms W McCarthy
●     Mr H Powell
●     Mr J Radik
●     Associate Professor G Taylor 
●     Mr J Wood
●     Mr G R Dennett (Secretary)

APOLOGIES:

●     Mr J R Hanratty
●     Mr I Mackintosh
●     Mr P McGhie
●     Justice D F O'Connor
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●     Ms K Price
●     Ms C Vardon

IN ATTENDANCE:

●     Dr J M Grant
●     Professor I Moses
●     Ms H Maxwell

Adoption of Agenda

Council confirmed the order of the agenda, with items 2 to 12 inclusive being listed for discussion, and 
items 5, 6 and 9 to be discussed in closed session. 

ITEM 1: MINUTES OF PREVIOUS MEETING

Council received the minutes of Council Meeting No. 36 held on 9 November 1994.

Resolution No. C 37/1

Council agreed to accept the minutes of Council Meeting No. 36 as a true record of proceedings.

ITEM 2: MATTERS ARISING FROM THE MINUTES

Matters arising from the Minutes of Meeting No. 35:

Report of the Finance Committee, Resolution No. C 35/9 tariffs for student residences

Council was advised that the matter of the tariff for XYZ block of student accommodation had been 
referred to the Finance Committee.

Item 4: Academic Organisational Units

Council was advised that the suggested change of title of School of Information Studies, Language and 
Culture rather than a School of Information, Language and Culture has been referred to the Faculty of 
Communication.

Item 5: Report of the Academic Board
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Review by the Academic Board of the University's Centre for National Corporate Law 
Research

Council was advised that the matter of a proposed name change had not yet been considered and will lie 
on the table until the next Council meeting.

Item 6: Appointment of Director of Centre for Canberra and Regional Studies

The Vice-Chancellor reported that, as Dr McDonald had taken up a Chair at the Australian National 
University, the position of Director of the Centre for Canberra and Regional Studies would be advertised.

ITEM 3: VICE-CHANCELLOR'S REPORT

THE WIDER CONTEXT

Council noted the Vice-Chancellor's speculation on possible 1995 Federal budget outcomes for the 
higher education system and for this University. 

The Vice-Chancellor advised he had attended a Senior Management Course at the University of Otago 
where he had delivered a paper and participated in discussions. The Vice-Chancellor reported that these 
discussions had made it clear to him that Australia's higher education system is in better health than 
many of its counterparts in other countries, and that in the area of higher education the Australian 
Government has so far acted with a more long-sighted and sensible view than some other national 
governments.

THE UNIVERSITY

The Way Forward:

The Vice-Chancellor reported on the Vice-Chancellor's Advisory Committee's two-day meeting in 
December which considered University's present and future strategic situation, and how the University 
might better play its intended role. In summary, the Committee had come to the view that the University 
cannot continue to offer its current extensive a program on the present revenue base. The Vice-
Chancellor advised that the Committee proposed significant changes which will be outlined to the 
University community, and which are set out below:

1.  The University needs to start planning now for a new undergraduate academic program, to 
commence in 1998, which will be built around the education of professionals for specific 
professions and based on the concept of a core program undertaken by all students in that 
program plus a set of electives. The new program will employ some new teaching and learning 
styles, have a reduced volume of assessment with an emphasis on desired outcomes and on 
feedback, have a strong focus on generic skills, and use a smaller range of degree names with 
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more useful and illuminating transcripts. While not very different to what is presently done at the 
University, it is envisaged that it will be simpler to operate, involve staff teaching together more 
often, and use the University's resources much more efficiently.

2.  To that end, each Faculty will be required to make at least a 15% reduction to the number of 
undergraduate units it has on offer for 1996, and a further minimisation for 1997 that would bring 
the total reduction in units offered, from 1995 to 1997, to at least 30%. 

3.  Vice Chancellor's Advisory Committee will establish a small committee with representation from 
the staff and student associations to oversee this process, and to examine the potential for 
reduction through an end to the duplication, in whole or in large part, of units across the Faculties.

4.  Faculties will not provide funding for undergraduate units whose enrolments fall below given 
levels, and will not themselves be funded for enrolments in such units. 

5.  The University will devote a greater proportion of its expenditure to improvements in 
information technology and similar technologies which will allow these new developments to 
enhance the quality of learning and teaching.

The Vice-Chancellor reported that the proposed changes were neither unprecedented nor radical, and 
that they flowed naturally from the discussions which began in EPAG, were continued in Strategic 
Directions, and were echoed in the Report of the AdLib Taskforce. Their aim is to - 

bring what the University does in greater harmony with the means it has at its disposal; encourage 
academic staff to work more closely together; allow staff more time and energy to develop their talents, 
scholarship, research and community service; allow a greater proportion of the University's budget to 
flow to necessary non-salary items; and permit a more rational timetabling of the University's plant and 
equipment.

FOR NOTING

Council noted that 

●     Commencement Day had been a success with approximately 450 staff attending. Highlights 
included six staff being presented with 25-year pins (Ms Anne McMahon, Rev. Ivor Vivian, Mr 
Bob Thompson, Associate Professor Rod Jory, Mr Tony Howkins and Associate Professor Terry 
Birtles), and an Occasional Address given by Professor Barry Conyngham, Vice-Chancellor of 
Southern Cross University.

●     A carpet, designed by local artist Keiko Amenomori Schmeisser and made by Designer Rugs of 
Sydney had been installed in the Council Room. 

●     A portrait of the University's foundation Chancellor, Dr Jean Blackburn, painted by Robert 
Hannaford, had been received and would be hung with other portraits on D floor of Building 1.

●     The Vice-Chancellor's Suite had been refurbished in harmony with the Council Room, and was 
available for inspection by Council members after the meeting.

●     The University's foundation Chancellor, Dr Jean Blackburn, and former member of the 
University Council, Mr Bill Harris, had been appointed Officers in the General Division of the 
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Order of Australia (AO) in this year's Australia Day honours. Dr Blackburn was awarded the 
honour for service to the development of education in Australia. Mr Harris was awarded the 
honour for service to public administration, particularly in the Australian Capital Territory, and to 
the community.

●     An AUSTUDY/ABSTUDY Office based on the University of Canberra campus had been opened 
yesterday morning by the Minister for Schools, Vocational Education and Training, The Hon. 
Ross Free. It is the first permanent part-time AUSTUDY/ABSTUDY Student Assistance Centre 
on a university campus.

●     The University had won a stake in a second Co-operative Research Centre (CRC), following 
government endorsement late last year of the CRC for Landscape Evolution and Mineral 
Exploration. Council noted that staff from the School of Resource, Environmental and Heritage 
Sciences in the Faculty of Applied Science had joined with specialists from the Centre for 
Australian Regolith Studies (a joint UC-ANU centre), the Australian Geological Survey and the 
CSIRO Division of Exploration and Mining and a number of mining companies to establish the 
centre.

●     Professor Peter Cullen, Director of the Co-operative Research Centre for Freshwater Ecology and 
a former Dean of the Faculty of Applied Science, had been invited by the Council of the 
Australian Academy of Technological Science and Engineering to serve on its Sustainable 
Development Committee this year.

●     Associate Professor Peter Taylor, Head of the School of Mathematics and Statistics in the Faculty 
of Information Sciences and Engineering, had been invited to become a Fellow of the Institute of 
Combinatorics and its Applications. 

●     Ms Linda Reaby of the Faculty of Applied Science, had been invited by the Australian-New 
Zealand Breast Cancer Trials Group to serve on its Scientific Advisory Committee, and that she 
had also been invited to serve on the Working Party of the Australian-New Zealand International 
Breast Cancer Intervention Study. 

ITEM 4: APPOINTMENT OF DEPUTY CHANCELLOR

Council received a paper from the Chancellor proposing the creation of the position of Deputy 
Chancellor and appointment of a Council member to the position.

Resolution No. C 37/2

Council agreed that -

1.  Council create the position of Deputy Chancellor with the role for that position to be to deputise 
for the Chancellor in his or her absence, and to represent the University on occasion;

2.  the term of the person appointed to the position be coterminous with the term of the Chancellor; 
and

3.  Council appoint one of its number from amongst the external members as Deputy Chancellor for 
the period to 31 December 1995.
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Resolution No. C 37/3

Council accepted the nomination of Ms W McCarthy as Deputy Chancellor and appointed her to the 
position immediately for the period to 31 December 1995.

ITEM 5: REMUNERATION OF EDUCATION EXECUTIVE OFFICERS OF THE 
UNIVERSITY OF CANBERRA

The meeting was closed for consideration of this item. The Vice-Chancellor and the two Deputy Vice-
Chancellors withdrew following initial explanation of the background to the item.

Council received and discussed a paper prepared by the Chancellor on the remuneration of Education 
Executive Officers of the University of Canberra and an additional document, circulated at the meeting, 
the determination and accompanying statement of the Commonwealth Remuneration Tribunal. 

The Vice-Chancellor explained the background to the need for Council to set up procedures and criteria 
with which to assess the performance of its Vice-Chancellor and Deputy Vice-Chancellors, a 
requirement of the Remuneration Tribunal applying to the three Commonwealth institutions of higher 
learning (the University of Canberra, the Australian National University and the Australian Maritime 
College). 

Resolution No. C 37/4

Council agreed -

1.  to establish a committee of Council consisting of the Chancellor as Chair, the Deputy Chancellor, 
the Chair of the Finance Committee, and another Council member with experience in executive 
remuneration, to propose procedures and criteria with which to assess the performance of the 
Vice-Chancellor and the two Deputy Vice-Chancellors;

2.  that the committee should meet as soon as practicable to prepare a recommendation to Council at 
its next meeting, after taking University input into account, on criteria for the assessment of 
performance;

3.  that it is intended that the committee will subsequently make assessments on the basis of the 
criteria agreed to by Council; and

4.  that the Chancellor should report to Council when the committee has reached a decision, but 
should not report the terms of the decision.

Resolution No. C 37/5

Council agreed that Mr Howard Powell be the external Council member of the committee with 
experience in executive remuneration.
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Council noted the availability and willingness of other members of Council to comment should Mr 
Powell or the Committee require assistance. 

ITEM 6: APPOINTMENT OF UNIVERSITY MODERATOR

The meeting was closed for consideration of this item.

Council received a paper prepared by the Vice-Chancellor on the appointment of a University 
Moderator. Council was advised that the appointment of a moderator was a part of the new procedures 
for resolution of student grievances.

Resolution No. C 37/6

Council agreed to the appointment of Miss Dolores Schneider as University Moderator for a period of 
two years from the date of this meeting with the option of renewal.

ITEM 7: APPOINTMENT OF DEAN, FACULTY OF EDUCATION

Council received a paper from the Vice-Chancellor concerning the appointment of Dean, Faculty of 
Education. Council noted the composition of the selection committee, and discussed the 
recommendation of the committee to advertise externally and to consider external and internal 
candidates at the same time to ensure the best possible field.

Resolution No. C 37/7

Council agreed that the position of Dean, Faculty of Education be advertised externally and that internal 
and external candidates be considered at the same time.

Council noted that this decision varied Council's previously established procedures for appointment of a 
Dean and foreshadowed the re-examination of these procedures at a future meeting.

ITEM 8: REPORT OF THE ACADEMIC BOARD

Council received a report of Academic Board Meeting No 95/1.

Council, in its resolution no. 36/3, had asked the Academic Board to prepare a plan for providing all 
undergraduate students with a form of general education including subjects which will provide a sound 
knowledge of Australian society.

Council notes with considerable interest the report of the Academic Board Working Party and 
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commends it. Under the heading of 'Obstacles', the report records areas of resistance to the proposal. 
However, under the heading of 'Proposals for Overcoming Obstacles', the report puts forward positive 
proposals for implementing the Council resolution.

Council compliments the Working Party for its positive approach and now desires the Academic Board 
to implement the Working Party's proposals, in the context of the development of the new undergraduate 
curriculum outlined by the Vice-Chancellor and the coming Faculty reviews. 

Resolution No. C 37/8

Council agreed that Academic Board be requested to establish a full committee (perhaps by extending 
the membership of the Working Party) whose terms of reference should include:

1.  arranging a suitable program of discussion, along the lines recommended by the Working Party 
in 3(a) of its Report;

2.  negotiating the development and implementation of suitable units along the lines recommended 
in 3(b) and following paragraphs of its Report;

3.  monitoring the program; and
4.  advising Academic Board on all aspects of the General Education program.

Associate Professor C Annice dissented from this resolution.

Resolution No. C 37/9

Council agreed to the accreditation of the Masters degree course in Accountancy and approved the new 
award title to be degree of Master of Professional Accountancy. Council noted that the new award would 
need to be added to the Courses and Awards Statute and referred the matter to the Legislation 
Committee.

Resolution No. C 37/10

Council agreed to refer the proposed rules for the Information Services Division to the Legislation 
Committee.

ITEM 9: REPORT OF THE BUILDINGS AND SITE COMMITTEE

The meeting was closed for consideration of this item. The Vice-Chancellor withdrew from the meeting 
after he had presented the additional paper mentioned below.

Council received a report from the Buildings and Site Committee on the projected budget over-run 
should the construction of the Vice-Chancellor's residence, as approved by Council in 1994, proceed. 
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Council received and discussed an additional paper from the Vice-Chancellor putting forward options 
for provision of a Vice-Chancellor's residence. Options included: construction of the designed residence 
on campus as approved, with allocation of additional funding; construction of a family residence on 
campus as a cost-neutral solution; purchase of a larger and more appropriate residence somewhere in 
Canberra, likely to cost as much as the first option; and movement to a different basis for the provision 
of accommodation for Vice-Chancellors.

Members concurred that the construction of a residence on campus was preferred but had difficulty 
taking a decision without details of costs which might be involved in modifying the designed residence 
and the costs involved in landscaping, provision of driveway, and furnishing of the public areas.

Resolution No. C 37/11

Council agreed in principle to the construction of the designed residence on campus; however, details 
were to be settled at the next meeting when full costs and proposed arrangements for funding were 
received.

ITEM 10: REPORT OF THE FINANCE COMMITTEE AND REPORT OF THE 
AUDIT COMMITTEE

Council received and noted the general report of the Finance Committee, including a progress report on 
the establishment of a trust arrangement for the University of Canberra Staff Superannuation Scheme to 
comply with the Superannuation Industry (Supervision) Act.

Council also received and noted the report of the Audit Committee.

Resolution No. C 37/12

Council confirmed its intention that:

1.  the University holds its share in Amtos Pty Ltd in trust for the Australian Mathematics Trust;
2.  the share held in Amtos Pty Ltd by Professor Robert Mitchell in trust for the University, is held, 

in turn, by the University in trust for the Australian Mathematics Trust; and
3.  in pursuance of the Trust Deed of the Australian Mathematics Trust and the responsibilities given 

therein to the Board of the Trust, in particular in Section 7.1(c) of the Trust Deed, the 
shareholders in Amtos Pty Ltd or officers acting for the University in this capacity are to act 
solely in accordance with the wishes of the Board of the Trust.

ITEM 11: REPORT OF THE FUTURES COMMITTEE

Council received a report of the Futures Committee from the Chancellor.
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The University's Public Image

Council noted the questions of 'delivery' of the University's public image of "educating professionals 
professionally" and the need to provide a basis for considering the questions of 'delivery'.

Resolution No. C 37/13

Council agreed to the recommendation of the Futures Committee that the Vice-Chancellor be invited to 
set up a working party (or use some other means) to add extra substance to the image of the University 
of "educating professionals professionally" and that there be University involvement in discussing this. 

Priorities

Resolution No. C 37/14

Council agreed that, in November each year, the Vice-Chancellor be asked to recommend to Council, 
after discussion in the preceding meeting of the Futures Committee, those goals from the University's 
strategic plan which would be priorities for the forthcoming year, and the priorities each be accompanied 
by a specification showing who was to be responsible and the proposed timetable.

Resolution No. C 37/15

Council agreed that for 1995 the University would have as its principal priority the development of a 
new academic program, as outlined by the Vice-Chancllor in his presentation reported under Item 3.

Resolution No. C 37/16

Council agreed that the Vice-Chancellor be asked to review the University's residential strategy in the 
light of the current rental housing surplus in Canberra and to report his findings to Council.

ITEM 12: REPORT OF THE STUDENT SERVICES COMMITTEE

Council received a report on the Student Services Committee from the Chair of the Committee. Council 
noted the progress report on implementation of the recommendations of the Review of Student Services. 
Council also noted the Committee's concern that residential fees were increased to cover matters which 
were part of the recommendations of the Home and Away Taskforce before the recommendations had 
been approved by Council.

ITEM 13: ACADEMIC STAFF MATTERS
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Confirmation of flying minute of 28 November 1994

Council received a paper prepared by the Secretary on the promotion of five academic staff members to 
the level of Associate Professor. 

Resolution No. C 37/17

Council confirmed its decision, taken by flying minute of 28 November 1994, to promote Dr Michael 
Hall, Dr Bill Maher, Dr Richard Norris, Dr Peter Taylor and Ms Kath Wellman to Associate Professor 
(Academic Level D).

Nomenclature for new Associate Professors

Resolution No. C 37/18

Council approved the following nomenclature for the new Associate Professors:

Michael Hall Associate Professor in Tourism and Leisure

Bill Maher Associate Professor in Environmental Chemistry

Richard Norris Associate Professor in Freshwater Ecology

Peter Taylor Associate Professor in Mathematics

Kath Wellman Associate Professor in Landscape Architecture

Report of the University Promotions Committee

Council received and endorsed the report of the University Promotions Committee on the 1994 
academic staff promotions round.

ITEM 14: UNIVERSITY SUPERANNUATION SCHEME

Council received papers from the Deputy Vice-Chancellor (Administration) concerning the University 
Superannuation Scheme.

Appointment of University Trustee

Resolution No. C 37/ 19
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Council agreed to appoint Dr Michaela Anderson to the University of Canberra Staff Superannuation 
Fund Management Committee for a period of three years commencing immediately.

Changes to the Staff Grievance Procedures to allow consideration of superannuation 
matters

Resolution No. C 37/20

Council agreed to incorporate changes into the Grievance Procedures for Academic and General Staff to 
allow for enquiries and complaints by members of the University Superannuation scheme in accordance 
with the Superannuation Industry (Supervision) legislation.

Trust Deed and Rules - a progress report

Council noted the progress report on the development of a Trust Deed and Rules for the University of 
Canberra Staff Superannuation Fund Pty Ltd.

ITEM 15: SAFETY ON CAMPUS

Council received a paper from the Vice-Chancellor on safety on campus. Council noted the report of the 
Safety on Campus Working Party and the report of Ms D Stevenson on the University of Queensland 
"Unisafe" scheme, and the steps being taken to address the issues.

ITEM 16: COMMUNITY LINKS POLICY

Council received a paper prepared by the Deputy Vice-Chancellor (Academic) on the University's 
community links policy. Council noted that a formal community links policy is being developed and that 
Council members are invited to be part of a reference group to assist in the process.

ITEM 17: REPORT ON THE DISABILITIES PROGRAM

Council received and noted a report from the Equity Officer (Disability) on the Disability Program from 
September 1992 to December 1994.

ITEM 18: ANNUAL REPORT OF UNIVERSITY OF CANBERRA STUDENTS' 
ASSOCIATION

Council received and noted the Annual Report of the University of Canberra Students' Association.

ITEM 19: USE OF THE UNIVERSITY SEAL
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Council received and noted a report from the Vice-Chancellor on the use of the University Seal. 

ITEM 20: OTHER BUSINESS

HONORARY DEGREE

Council noted that the matter of an honorary degree, to be awarded at the 1995 Conferring Ceremonies, 
had not yet been finalised and that any candidate would need to be confirmed prior to the next meeting.

Resolution No. C 37/21

Council agreed to delegate its power to the Chancellor to approve a candidate for an honorary degree 
who might be proposed by the Honorary Degree Committee for the award of an honorary degree at the 
1995 Conferring Ceremonies.

HOME AND AWAY TASK FORCE

Council received the final report of the Home and Away Task Force and noted that the 
recommendations of the Home and Away Task Force had not yet been approved by Council.

Council asked that the Home and Away Task Force recommendations be included on the agenda for the 
next meeting.

ANNUAL REPORT - CENTRE FOR THE ENHANCEMENT OF LEARNING, TEACHING AND 
SCHOLARSHIP

Council received and noted the 1994 Annual Report of the Centre for the Enhancement of Learning, 
Teaching and Scholarship (CELTS).

FUND RAISING

Due to the lateness of the hour, Council agreed to postpone the presentation of a short paper by Ms W 
McCarthy on fund raising and the possibilities for the University until the next meeting.

The meeting concluded at 8.15pm.
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