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Present:

●     Emeritus Professor D R Horne (Chancellor)
●     Professor D Aitkin
●     Associate Professor C Annice
●     Mr M F Clarkin
●     Ms P M Cooper
●     Dr M A Edwards
●     Ms W J Guest
●     Mr J R Hanratty
●     Mr W Harris
●     Associate Professor J A James
●     Ms M S Lew
●     Ms W McCarthy
●     Mr G Eadie (Secretary)

In Attendance:

●     Mr G R Dennett
●     Dr J M Grant

Apologies:

●     Ms W Bell
●     Mr C W M Freeland
●     Professor M I Logan
●     Mr I Mackintosh
●     Mr J M P Radik
●     Mr I Rae

Adoption of Agenda
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Council noted that the agenda would be considered in the order presented with the addition of the report 
of the Finance Committee to be inserted after item 7 (papers had been included under tab 21).

Item 1: Minutes of Previous Meeting

Council received the minutes of Council Meeting No. 20 held on Wednesday 8 July 1992.

Resolution No. C 21/1

Council agreed to accept the Minutes of Council Meeting No. 20 as a true record of proceedings.

Item 2: Vice-Chancellor's Report

Publications | Building Progress | Open Day | Senior Management Structure | Environmental Taskforce | 
EPAG | Budgetary Matters | Occupational Health and Safety Committee | Obituaries

Council received a report from the Vice-Chancellor which he circulated to members at the meeting.

Publications

Council received and noted two brochures on the University and its offerings. Council's attention was 
drawn to the forthcoming feature on the University which would appear in the Canberra Times 
newspaper of 26 August.

Building Progress

Council was advised that the Boiler House lecture theatre conversion was proceeding on time, and that 
there had been some minor delays with International House construction due to industrial trouble. 
Council was also advised that the Council Room would be refurbished early in 1993.

Open Day

Council was advised that the next Open Day would be held on Sunday 28 March 1993, timed to occur at 
the beginning of the Australian Science Festival. Council noted that the Vice-Chancellor considered a 
two-year cycle for open days to be appropriate.

Senior Management Structure

Council noted that over 40 applications or expressions of interest had been received for the Pro-Vice-
Chancellor positions which had been recently advertised.
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Environmental Taskforce

Council noted that the Environmental Taskforce had held its initial meeting in Batemans Bay at the end 
of July, and has had a subsequent meeting in Canberra.

EPAG

Council noted that the Vice-Chancellor proposed to provide Council with a comprehensive report of the 
implementation of EPAG recommendations at its September meeting.

Budgetary Matters

Council noted that the 1992/93 Commonwealth budget had little of specific interest for the University. 
The Vice-Chancellor informed Council that the capital component of funding for 1994 was expected to 
be $1.162M.

Occupational Health and Safety Committee

Council noted that a University-wide committee had been established as required under recent 
legislation, and the Committee had held its first meeting.

Obituaries

Council learned with regret of the deaths of John Enfield AO, a member of Council from 1983 to 1987, 
and of Emeritus Professor Charles Wallington, a former Head of the then School of Applied Science. 
Council noted that the Vice-Chancellor had written to the families of both men conveying the 
University's condolences.

Faculty Presentation for the Faculty of Management

Associate Professor Jim McMaster, Dean of the Faculty of Management, gave Council a presentation 
about his faculty. 

Council noted that the Faculty of Management was the University's largest faculty offering courses at 
undergraduate, graduate diploma, masters degree and doctoral levels. Council also noted that the faculty 
offered a graduate certificate course in Management Studies through programs in a number of 
Commonwealth government departments. Council was advised that the faculty was organised into four 
departments - Accounting and Finance; Administrative Studies; Economics, Banking and Marketing; 
and Law, and had two research centres - Corporate Law Research and Public Sector Management.

Council noted Professor McMaster's assertion that his faculty was the most cost efficient in the 

http://www.canberra.edu.au/secretariat/council/uc_cm_21.html (4 of 15)22/09/2006 3:29:53 PM



UC - Minutes of Council Meeting No. 21

University, but that the relative funding model used by the University for budgeting reflected past 
practices rather than encouraging faculties to take up more cost effective strategies. Council was advised 
that the faculty had increased its student load from 1140 EFTS in 1989 to 1916 EFTS in 1992, and that it 
relied on full fee-paying overseas students for a significant proportion of its load, with some 250 
overseas students in 1992.

Council noted that the faculty had strong links both nationally and internationally through its work with 
the University of the South Pacific, the Administrative Staff College of Papua New Guinea, the East-
West Centre in Hawaii, and IASIA. Council also noted that the faculty was interested in contributing to 
programs being developed for Malaysia and Indonesia. Council was advised that the Australian Centre 
for Local Government Studies, based within the faculty, was highly regarded throughout Australia.

Council was advised that the faculty considered its strengths to be its well established academic 
programs and its two research centres. Council noted that the faculty had recently reviewed the 
undergraduate courses in Accounting, and Banking and Finance, and had restructured these courses to 
allow students to take majors from other faculties and to require students to take some study in a cultural/
ethical area. Council also noted that the faculty was looking at learning styles with a view to reducing 
"over-teaching" and offering students more opportunity to order their own priorities.

Council noted that the faculty aimed to link more effectively with other universities of the unified 
national system, for example the faculty was offering a joint masters degree program in Development 
Administration with the Australian National University. Council also noted that the faculty probably 
tried to do too much with its resources. Council was advised that the faculty planned to take steps to 
rationalise its activities to make them even more cost effective, for example the graduate diploma 
programs in Industrial Relations and Human Resource Management were being considered for 
amalgamation. 

Council thanked Associate Professor McMaster for his presentation.

Item 3: Remuneration of Deans and Assistant Vice-Chancellors

The meeting was closed for consideration of this item.

Council recalled that this matter had been held over from its previous meeting. Council received 
additional information from the Staff Registrar concerning salaries and conditions applying in ther 
universities for positions at the level of Dean. Council noted that the increases proposed for Deans at the 
University of Canberra, if agreed, would place this University towards the lower end of remuneration for 
positions at this level.

The Vice-Chancellor advised Council of the responsibilities exercised by Deans, Assistant Vice-
Chancellors and the Librarian, and his reliance on them for the management of the University. Council 
noted that the devolution of budget responsibility to Deans as major cost centre managers had added 
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significantly to their level of responsibility which had been primarily one of academic leadership in the 
past.

Resolution No. C 21/2

Council agreed that a single allowance of 12.5% of salary of level E (currently $9737 per annum) be 
established for Deans, Assistant Vice-Chancellors and the Librarian; and that this loading would replace 
existing duty and vehicle allowances.

Resolution No. C 21/3

Council agreed to pay the allowance with effect from 1January 1992, with individuals having the option 
of taking the allowance as a mix of salary, motor vehicle, additional leave, research assistance, or 
additional employer superannuation contribution provided that the full cost to the University of each 
option, including fringe benefits tax, was met from the allowance.

Item 4: Vice-Chancellor's Conditions of Appointment

The meeting was closed for consideration of this item.

Council received an oral report from the Chancellor concerning discussions held by the committee 
appointed by Council at its last meeting to review the Vice-Chancellor's conditions of appointment. 
Council noted that the committee had met twice.

Resolution No. C 21/4

Council agreed that:

1.  provision be made in future for the Vice-Chancellor's wife to accompany him on occasions 
where, in his view, it is appropriate that he be accompanied by his spouse on University business 
requiring travel within Australia;

2.  provision be made for the Vice-Chancellor's wife to accompany him overseas on University 
business at the discretion of the Chancellor;

3.  provision for travel overseas be limited to business or economy class; and

4.  the Chancellor report regularly to Council the approvals which he issues in this regard.

Resolution No. C 21/5
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Council agreed that the University should maintain the grounds at the Vice-Chancellor's official 
residence using the services of University gardening staff.

Resolution No. C 21/6

Council agreed that the Vice-Chancellor's expenses of office allowance should be increased from $6,000 
to $11,000 per annum reimbursed as spent, and that in addition to other expenses, cleaning costs 
associated with official entertainment should be met from this provision.

Item 5: Appointment of Dean of Faculty of Applied Science

The meeting was closed for consideration of this item.

Council received a report from the Vice-Chancellor concerning the selection process for a Dean of the 
Faculty of Applied Science. Council noted that the post had been advertised internally, and three 
applications had been received. Council was advised that the selection committee comprising the Vice-
Chancellor, Associate Professor C Annice, Ms P Cooper, Ms A McMahon, Professor M O'Kane, Mr I 
Rae, and Professor I Rae (Monash University) had interviewed the three candidates and had 
recommended the appointment of Professor P W Cullen.

Resolution No. C 21/7

Council agreed to appoint Professor P W Cullen, with immediate effect, to the position of Dean of the 
Faculty of Applied Science for an initial period of three years.

Council noted the possibility that if Professor Cullen were to be successful in his bid for a Co-operative 
Research Centre in Water Research, he would resign the Deanship, and that it was the selection 
committee's view that the post of Dean should then be advertised externally.

Item 6: Recognition of University Service

Council received a suggestion from Associate Professor J A James and a covering memorandum from 
the Vice-Chancellor concerning the establishment of a mechanism for the University to recognise its 
long serving staff.

Resolution No. C 21/8

Council approved the suggestion made by Professor James and asked the Vice-Chancellor to implement 
it.

Item 7: Report of Academic Board
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Council received the report of Academic Board meeting no. 92/5 held on 10 August 1992, and dealt with 
the following matters:

Educational Planning and Advisory Group

Council noted the report of Academic Board's EPAG Implementation Group, and Academic Board's 
plan for the group to visit the faculties later in the year.

Education Committee

Council noted that the Academic Board had established an Education Committee to have responsibility 
for enhancing the quality of teaching and learning in the University. Council also noted that the 
Academic Board had changed the terms of reference for the Academic Development Committee to give 
it the role of maintaining the quality of the University's courses.

Item 7a: Report of the Finance Committee

Council received a report from the Secretary of the Finance Committee of the Finance Committee 
meeting held on 12 August 1992, and dealt with matters the following matters:

Audited Financial Statements

Council noted that the Finance Committee had received and endorsed the annual financial statement for 
the University's operations for the period to 31 December 1991. Council was advised that the financial 
statements had been audited by the Commonwealth Auditor-General's Department, and were required to 
be submitted with the Annual Report to the Commonwealth parliament by 30 September 1992.

Resolution No. C 21/9

Council agreed to accept the annual financial statement for 1991, and authorised the Chancellor and the 
Vice-Chancellor to sign the statement on behalf of the Council.

Other Matters

Council noted that the Finance Committee had approved an additional cost of $114,000 for site 
enhancement for the University Village project; that the Vice-Chancellor had written to the Treasurer 
indicating that the Loan Council limit of $2M approved for the Union extension was not entirely 
satisfactory; and that the Finance Committee had noted the financial position of the University to be 
satisfactory.
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Item 8: Report of the Buildings and Site Committee

Council received a report from the Assistant Vice-Chancellor - Administration concerning a recent 
meeting of the Buildings and Site Committee. Council noted that the committee had met to consider 
sketch plan proposals for the University Village Stage I. Council was advised that the architects had 
proposed colours for the buildings which did not conform to the Council code which requires 
predominantly off-white walls. Council noted that the committee had concluded that if all of the 
proposed Student Village structures were to be finished in the same colours the effect would be to 
emphasise inappropriately the repetitious uniformity of the development.

Resolution No. C 21/10

Council agreed to vary the requirements for predominantly off-white walls for the University Village 
Stage I, and agreed to the use of the subdued earthy palette of colours as proposed.

Item 9: Report of the Futures Committee 

Council received the report of the Futures Committee meeting held on 29 July 1992.

Council was advised that the committee had completed a first draft of a strategic plan for the University. 
Council noted that this first draft plan had used the EPAG report as a starting point. Council also noted 
that the plan sought to provide a framework for the University for the next ten years.

Resolution No. C 21/11

Council endorsed the draft strategic plan titled "Towards a Strategic Plan", and asked the Futures 
Committee and the Vice-Chancellor to disseminate the document widely throughout the University for 
discussion and comment before a final version is prepared for submission to Council. Council asked all 
faculties and sections to cooperate with the Futures Committee and prepare section strategic plans taking 
into account the University's draft strategic plan.

Council noted that the existing objective on the University and the Community was too narrow in 
application and that the University also carried responsibilities towards Australian national life.

Resolution No. C 21/12

Council agreed to hold an informal meeting before the next scheduled Council meeting to allow Council 
members the opportunity to hold a general discussion.

Council thanked the Futures Committee for the effort put into the preparation of this document.
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Item 10: Report of Student Welfare Committee

Council received a report of the Student Welfare Committee meeting of 7 August 1992, and dealt with 
matters as follows:

Student Residences - Rents for 1993

Council noted that the Student Welfare Committee had considered the matter of the range of rent 
increases for rooms in the University's student residences for 1993, the matter which had been referred 
to it by Council. Council recalled that it had asked the committee to recommend increases to provide a 
weighted average rent of $70 per week for the 1993 academic year. Council noted that the committee 
had included all rooms in the existing student residences on-campus, stage 1 of the Student Village, and 
off-campus rooms at Bowman House and City Walk.

Resolution No. C 21/13

Council agreed to the Student Welfare Committee's recommendation that rents for student residences in 
1993 would be as follows: 

1.
rooms on campus A-H, I-N, 
PQR: 

622 rooms 

plus new 
192 

@ $70

2. XYZ: 45 rooms @ $56

3. Bowman House: 22 rooms @ $70

4. City Walk: 35 rooms @ $75

10 rooms @ $85

7 rooms @ $102

Council noted the Students' Association's concerns about Council's decision to increase rents before the 
Association had had an opportunity of assessing the implications. Council also noted that the Student 
Welfare Committee had requested the Residences management committee to ensure that adequate 
processes for the provision of maintenance services for the residences were in place.

Item 11: Australian Mathematics Trust

Council received a memorandum from the Assistant Vice-Chancellor - Finance concerning a proposal to 
establish the Australian Mathematics Trust. Council was advised that the University had taken a leading 
role in a number of national and international activities aimed at encouraging the study of mathematics 
through competitions and challenges, activities which had been organised through a variety of formal 
and informal organisations based at the University, but with active contributions from all over Australia.
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Council received a proposal to establish the Australian Mathematics Trust to provide a secure and 
continuing organisational structure to formalise existing relationships and serve as a framework for 
future developments. Council noted that the University was proposed as the sole trustee.

Resolution No. C 21/14

Council agreed to accept the responsibilities of trustee for the Australian Mathematics Trust; accept the 
trust deed as proposed; and authorise the Vice-Chancellor to execute the deed on behalf of the 
University.

Resolution No. C 21/15

Council agreed, subject to the execution of the trust deed, to appoint the following persons to the Board 
of the Trust pursuant to clause 6.1 of the deed:

●     Professor Don Aitkin
●     Associate Professor Peter O'Halloran (Executive Director-elect)
●     Professor Robert Mitchell
●     Dr Peter Taylor (from the AMF)
●     Professor Gordon Preston (from the AMOC)
●     Professor Cheryl Praeger (as President of the AMS)
●     Mr Bill Ackhurst (nominee of the AAMT)
●     Professor Chris Heyde (Australian Academy of Science)
●     Dr Robyn Williams (ABC)
●     Dr Eileen Doyle (BHP)
●     Dr Tom Pettigrew (Ford Australia)

Resolution No. C 21/16

Council agreed, subject to the execution of the trust deed, to appoint as auditors of the Trust the firm of 
Ernst and Young.

Council noted with thanks the contribution made by Professor Mitchell to the establishment of the Trust.

Item 12: Appointment of Legislation Committee

Council received a memorandum from the Assistant Vice-Chancellor - Administration inviting Council 
to appoint a Legislation Committee.

Council was advised that the Legislation Committee would provide advice on all matters to do with 
University legislation and other legal issues which might be referred to the committee by Council. 

http://www.canberra.edu.au/secretariat/council/uc_cm_21.html (11 of 15)22/09/2006 3:29:53 PM



UC - Minutes of Council Meeting No. 21

Council noted that the previous committee established by the College Council had lapsed.

Resolution No. C 21/17

Council agreed to re-establish the Legislation Committee with Mr C Freeland as Chair, and members Ms 
C Duggins (Office of the Parliamentary Counsel), Professor R Tomasic (Professor of Law) and Mr G 
Eadie.

Item 13: Sports Blues and Service Awards

Council received a memorandum from the Executive Officer of the Union concerning a proposal by the 
Union Board of Management to establish a Sports Blues and Service Awards system to recognise 
outstanding contributions in sport and university life. Council was advised that the Board had invited 
Council to nominate one of its members to be a member of the Awards Committee.

Council noted that the guidelines for the awards did not indicate which sports would be eligible for 
consideration. Council asked the Union to provide it with its list of eligible sports.

Resolution No. C 21/18

Council endorsed the Union Board's proposal and appointed the Vice-Chancellor as Council's nominee 
on the Awards Committee.

Item 14: Services and Amenities Fee

Council received a memorandum from the Union Executive Officer advising Council that the Union 
Board of Management was seeking an increase in the Union component of the services and amenities 
fee in line with the CPI increase over the last 12 months. Council was advised that the services and 
amenities fee was currently $105 per semester of which the Union received $87. The Union had sought 
an increase of $2.

Resolution No. C 21/18

Council agreed to increase the services and amenities fee for 1993 to $107 per semester with the Union 
component increasing to $89.

Item 15: Membership of University Promotions Committee

Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning 
membership of the University Promotions Committee, and recent elections held to fill some positions on 
the committee.
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Council was advised that although it had sought a gender balance on the committee, the four elected 
members had all been male. Council was also advised that its requirement that at least four voting 
members of the committee be at the substantive level of Professor or Associate Professor could not be 
met as four of the seven members were substantively senior lecturer level.

Resolution No. C 21/19

Council agreed to appoint Dr B Stoddart, Associate Professor CPearson, Dr P Kringas and Dr G Taylor 
to the University Promotions Committee, and noted that its requirements concerning gender balance and 
substantive level could not be met for the 1992 and 1993 promotion rounds.

Item 16: Legislation

Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning a 
draft statute to be called the Facilities Statute, and draft rules to be made under the statute. Council noted 
that the statute would replace the existing Facilities Statute (statute no. 29 of the Canberra College of 
Advanced Education) and the Facilities Amendment Statute 1983 (statute no. 51 of the Canberra College 
of Advanced Education).

Council noted that the proposed replacement statute and rules had been drafted by an officer of the 
Office of Parliamentary Counsel in accordance with accepted drafting standards.

Resolution No. C 21/19

Council agreed to: 

a.  exercise its powers under section 40 of the University of Canberra Act 1989 and made the 
Facilities Statute 1992; 

b.  authorise the Registrar on behalf of the Chancellor, to transmit the Statute to the Governor-
General for approval, and that the Registrar on behalf of the Council should cause the Statute, 
once approved, to be notified in the Gazette; 

c.  exercise its powers under section 4 of the Facilites Statute 1992 and make the: 
Library Rules 1992 
Instructional Media Centre (Revocation) Rules 1992; and

d.  authorise the Registrar to authenticate the originals of these two sets of Rules in the usual way.

Item 17: University Superannuation Scheme - Review of Prior Service

Council received and noted a memorandum from the Assistant Vice-Chancellor - Administration 
concerning requests to the Superannuation Management Committee to conduct a further review of prior 
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service credits. Council was advised that the Superannuation Management Committee had determined 
that such a review was outside its competence, and had advised the members seeking the review of this. 
Council noted that these members had been advised to approach Council if they wished to proceed.

Item 18: Numbers of Central Administration General Staff in Continuing 
Employment

Council received and noted information concerning numbers of central administration staff in continuing 
employment.

Item 19: Patent Applications

Council received and noted a memorandum from the Assistant Vice-Chancellor - Administration 
concerning patent applications sought by a member of the academic staff. Council noted the Vice-
Chancellor's decision concerning provisional patent PK7751. Council also noted that further information 
would be supplied concerning provisional patent PL2911.

Item 20: Use of the University Seal

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.

Item 21: Other Business

Appointment of selection committee for positions of Pro-Vice-Chancellor

Council received a memorandum from the Vice-Chancellor seeking the appointment of a selection 
committee for the recently advertised positions of Pro-Vice-Chancellor.

Resolution No. C 21/20

Council agreed to appoint a selection committee comprising: 

●     the Chancellor as Chair
●     the Vice-Chancellor
●     the Vice-Chancellor of Monash University
●     Dr Meredith Edwards as an external member of Council
●     Professor Mary O'Kane as a Dean
●     Associate Professor Jennifer James as an academic staff member of Council

The meeting concluded at 7.20 pm
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