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Guidelines for Places 
under the Commercialisation Training Scheme 

Abbreviations used in these guidelines:
ATN:

The Australian Technology Network group of universities.
CTS:

Commercialisation Training Scheme

DEST:
Department of Education, Science and Training

DRDC:
Divisional Research Degrees Committee
DVC:

Deputy Vice-Chancellor

HDR:

Higher degree by research

ORRD:
Office of Research and Research Degrees
PVC:

Pro Vice-Chancellor
RTS:

Research Training Scheme

UC:

University of Canberra

URDC:
University Research Degrees Committee

Note: 
References throughout these guidelines to “paragraph 8. ….” and “Appendix 8A, …” are references to paragraphs in the Government’s guidelines for the Commercialisation Train​ing Scheme, at 

http://www.comlaw.gov.au/ComLaw/Legislation/LegislativeInstrument1.nsf/0/A1BC31A74ABA58FBCA257242001CBC44/$file/Other+grants+guidelines+2006+(No.+1).doc, 

or in Appendix 8A to those guidelines (as the case may be). These guidelines on the University’s scheme that drives our participation in CTS comply with and sit within the Government’s guidelines.
Background

The Federal Government has introduced CTS to “provide high quality research commercialisation training for the next generation of Australian researchers as a means of equip​ping them with the skills, knowledge and experience necessary to bring research-based ideas, inventions and innovations to market” (paragraph 8.80.1). The “next generation of … researchers” is the body of present HDR students.
HDR students participating in the program are required to undertake a graduate certificate the units of which must cover three areas: commercialisation know-how, technical commercialisation skills and organ​isational behaviour skills (paragraph 8.115.2). Students to be allocated places must be selected by an appropriate compet​itive process within a university.

The Government is providing resources to each university that has chosen to participate in the pro​gram, to offset the costs of participation. UC has chosen to participate, and to do so through entering an arrange​ment with Queensland University of Technology to send students into ATN’s (online) Graduate Certificate in Research Commercialisation. Operation of the arrangement with QUT will be reviewed after two years. Details of the course are set out in a brochure available from ORRD, from the Research Student Officer, Student and Academic Services, from the chairs of DRDCs, or at

http://www.egradschool.edu.au/whategsaoffe/awardlevelqu/gradcert/index.jsp. 
To complete the graduate certificate, students must select four of five units:
· Knowledge Transfer and Research Commercialisation (mandatory) 

· Research Project Management 
· Leadership and Workplace Communication 

· Public Policy and Research 

· Entrepreneurial Foundations.

Proponent

University Research Degrees Committee. 
Scheme Title 

Places under the Commercialisation Training Scheme.
Description of CTS training

The Government guidelines require (paragraph 8.115.1) that CTS training must
· result in a graduate certificate qualification being awarded by a university
· take no longer than six months’ full-time study or equivalent part-time study to complete
· be in addition to a student’s HDR course load
· add value to a student’s HDR experience
· enhance a student’s career prospects
· be customised to meet individual student needs wherever possible.
Eligibility criteria

To be eligible for consideration for a UC CTS place, students must
· be enrolled (full-time or part-time) in a higher degree research program at UC
· at the time of application, be in the first or second full-time equivalent year of candidature 
· in addition to the preceding point, be due to submit their thesis no sooner than the expected time of completion of the proposed graduate certificate
· be an Australian citizen, Australian permanent resident or New Zealand citizen
· not have previously completed CTS training or training along the same line and at the same (or higher) level as CTS training. 

Financial benefits of a CTS place
UC CTS students receive
· commercialisation training through UC’s payment of fees for enrolment in the course (value $8000)
· subject to approval following application, payments of up to $3000 to help meet incidental costs of undertaking CTS training. Such payments could include a payment to cover the cost of travel to attend any occasional CTS activities that require face-to-face contact, or a payment to sub​stitute for income – for example, from tutoring – forgone in order to undertake the CTS train​ing.
Students who are entitled to receive credit towards the CTS qualification from prior studies can receive benefit under the CTS only for the remaining period of study necessary to complete CTS training (paragraph 8.110.2).
Number of UC CTS places available

Three CTS places are available in 2007. The number of places offered in future years will depend on the University’s CTS allocation from DEST each year.
Duration of access to a CTS place, & pattern of study 

UC CTS students are expected to undertake the four units of the course part-time, in addition to their HDR course load, at the rate of one or two units each semester. A student can start the course in either first or second semester in a particular year. The ideal pattern of study would have the course completed in two or three semesters, spread over the first, second and/or third full-time equivalent years of HDR candidature, with care being taken to ensure that two-unit semesters (in particular) are chosen to correspond to relatively ‘quiet’ periods in the student’s research.
Closing Date for Applications

Applications for the 2007 CTS places, to commence in semester 2, close on 4 June. Students must complete the attached application form and submit it to 
postgrad.research@canberra.edu.au, with a hard copy also being sent to the Research Student Officer, Student and Academic Services, in room 1B144.
Conditions of receipt and retention of a CTS place

CTS students must agree to the conditions laid down in the Government’s CTS guidelines (Commonwealth of Australia Higher Education Support Act 2003 Other Grants Guidelines 2006 Amendment No. 1, at
http://www.comlaw.gov.au/ComLaw/Legislation/LegislativeInstrument1.nsf/0/A1BC31A74ABA58FBCA257242001CBC44/$file/Other+grants+guidelines+2006+(No.+1).doc).
Students who fail to complete CTS training within 24 months from the date of commencement (plus any periods of suspension or leave approved by the University) are ineligible to receive further support under the CTS (paragraph 8.110.3).
Students who have commenced CTS training prior to submitting their HDR thesis may be exempted from the requirement to be enrolled in an HDR program at the University for a period of 6 months from the date of submission of their HDR thesis (subject to the preceding para​graph), specifically to allow them to complete CTS training (paragraph 8.110.4).
Students may apply to the University for suspension of or leave from their CTS training. The approval of suspensions / leave will be at the discretion of the University.
Students who transfer to another university may continue to receive CTS training from the new university and associated assistance only if their new university agrees to its continuation and subject to the new university having sufficient CTS grant amounts of its own available (paragraph 8.120.3).
The CTS place will be terminated 
· if the student ceases to meet the eligibility criteria set out in these guidelines, other than during a period of suspension or leave, or

· if the University determines that

· the CTS training is not being carried out with competence and/or diligence by the student or in accordance with the offer of CTS training, or 
· the student has committed serious misconduct (paragraph 8.125.1).

Students in CTS training must be within the relevant RTS funding time limit.
Students must achieve a satisfactory rate of academic progress in both the graduate certificate and their HDR research. If a student fails a graduate certificate unit it may be repeated provided the student complies with all time limitations and other conditions set out here and in the Government’s guidelines. However, UC will not pay the fees for the unit concerned a second time.
Applications
Recipients are selected via a competitive process. Students must complete the attached applicat​ion form. The information provided on the form must include the follow​ing two brief state​ments:
1. A description of career pathways envisaged by the student that would utilise the skills, know​ledge and experience to be gained through the graduate certificate, where appropriate incorp​orating a description of the com​mercialisation potential of the area the student is work​ing in and/or the HDR research project.
2. A supporting statement from the chair of the student’s supervisory panel explaining how the student is likely to benefit from the CTS training, how the training fits into the student’s overall program (including other commitments), and how the training “would neither unduly hinder [the] student’s HDR progress nor compromise the quality of the outputs of the HDR” (paragraph 8.130.7).

Selection
Selection is carried out by a panel appointed by URDC. The selection panel will recommend to the DVC / PVC (Research) the offer of CTS places to those students the University “considers will have the best prospects of pursuing a career that will utilise the skills, knowledge and experience gained during CTS training” (paragraph 8.130.6), provided CTS training will not impact detrimentally on the student’s research work.
Offers will be made by the Research Student Officer, Student and Academic Services, after approval by the DVC / PVC (Research).
Responsibilities 
ORRD:
· Confirm the University’s intention to participate in the CTS scheme and to comply with DEST guidelines the following year when requested to by DEST (paragraph 8.90.1).
· Ensure the CTS grant is spent for the specified purposes (paragraph 8.105.1).
· Monitor the expenditure of CTS grant funds and ensure that funding is available for CTS places that are awarded.
· Comply with the Government’s guidelines … in particular

· request rollover of unspent grant amounts if required (Appendix 8A, paragraph 1.2)

· report to DEST as required in Appendix 8A, table in paragraph 2.1
· acknowledge the Govern​ment’s contribution, as required (Appendix 8A, section 4).
· Arrange for URDC to appoint a selection panel each year or semester as required.
· Arrange mechanisms for considering / approving / paying the direct payments available to students for incidental expenses incurred (see “Financial benefits of a CTS place”, above). 

· Arrange with Financial Services establishment of a cost centre from which any direct payment to the student is to be made, and advise Research Student Officer, Student and Academic Services, of that cost centre.
· Arrange payments to the organisation providing UC’s CTS training.
· Act as contact for, and maintain the arrangement with, the training provider. Review the arrange​ment after 1 or 2 years.

· Monitor CTS students’ ongoing eligibility as required by the Government’s guidelines (para​graph 8.110.5).
· Receive reports from the relevant supervisors and academic divisions on the academic progress of CTS students. 
· Report periodically to URDC on the University’s participation in the CTS.
· Include these guidelines and other relevant material on the University’s research website. Ensure the web page is kept up to date.
Research Student Officer, Student and Academic Services:
· On advice of composition of selection panel, arrange for selections to be made, then for DVC / PVC (Research) endorsement of the selections.

· Liaise with each selected student to offer the place and determine whether the recipient is claim​ing any or all of the direct payment of $3000 (see “financial benefits of a CTS place”, above). 

· Arrange consideration of any claim for the direct payment and arrange for payment if approved.

· Ensure the place is formally accepted. 
· Ensure the letter of offer details the arrangements for the graduate certificate being delivered by ATN (paragraph 8.130.10).

· Arrange payment of the fees to the provider.

· Receive students’ advice of results from each graduate certificate unit.
The CTS student:
· Accept and comply with the conditions of the CTS place.
· Meet academic and administrative requirements of the graduate certificate course and the course provider.
· Maintain good progress in the HDR and the CTS training, and provide the Research Student Officer, Student and Academic Services, with a copy of the advice of results from each graduate certificate unit.
· Advise the Research Student Officer, Student and Academic Services, of any relevant change in circumstances; e.g. if the student ceases to meet eligibility criteria.

The supervisor:
· Monitor the student’s HDR workload to help the student identify the optimal pattern of unit enrolments for the graduate certificate.

· Monitor and report each semester via the academic division (chair DRDC) to ORRD (Manag​er, Research Degrees) on the student’s progress with both the CTS training and his/her research.
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