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Performance Development and Review 
Review and Evaluation Survey

The PDR was introduced for the first time at the University of Canberra last year, and is currently progressing through its review and evaluation phase. As part of the process, interviews were conducted with supervisors across the University during May 2007, and some very important suggestions have emerged for revising the model for future cycles.

The questions in the following survey are designed to enable you to consider some of these suggestions and indicate your level of support for them.

Please do not put your name in the questionnaire.

All responses are confidential. They are emailed directly to McPhee Andrewartha and no individual responses can be accessed by anyone except McPhee Andrewartha. The summary level of the reporting of results of this survey will not permit the identification of any individual responses.

Instructions for saving and returning the completed survey:

1. Please press file ‘save as’ once you have opened this document

2. Save the document to your Desktop prior to filling in the questions

3. Complete the survey on screen

4. Resave the document

5. Print a copy for your records if you wish

6. Email the document as an attachment to survey@mcpheeandrewartha.com.au
PLEASE RETURN YOUR COMPLETED SURVEY BY 29 JUNE 2007
Background Information

Are you a supervisor of University staff in terms of the PDR?

YES
 FORMCHECKBOX 
1

NO
 FORMCHECKBOX 
2

Tick the box to indicate the Division in which you are employed

Communication & Education
 FORMCHECKBOX 
1

Business, Law and Information Sciences
 FORMCHECKBOX 
2

Health, Design and Science
 FORMCHECKBOX 
3

Executive and Deputy Vice-Chancellor
 FORMCHECKBOX 
4

Resources
 FORMCHECKBOX 
5

Development and International
 FORMCHECKBOX 
6

Learning and Teaching
 FORMCHECKBOX 
7

Directions

Indicate your level of support for each proposed change to the PDR. Please mark only one box for each statement.
	Strongly Agree
	Agree
	Not Sure
	Disagree
	Strongly Disagree
	N/A

	The PDR form

	1. Make the template more user friendly, with a simpler format (perhaps Rich Text Format), larger fonts and less shading for ease of on screen use.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	2. Simplify the Academic form to Teaching, Research and Professional Attainment, and Engagement, to better align with the promotional categories, plus Team Relationships and Career and Professional Development

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	3. Create a simpler version of the General form with less categories, for technical and other non-administrative employees

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	4. Keep the separate sections for each question in the process on each page

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	5. Consolidate the questions as prompts at the top of the page and allow open space for text beneath

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	6. Give more guidance / instruction on the PDR form regarding what is necessary and what is optional

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	7. For the General form change ‘Operational Area’ to ‘Work Area’

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	8. For the General form change ‘Customer Service to ‘Client Service’

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Other comments

     
	Strongly Agree
	Agree
	Not Sure
	Disagree
	Strongly Disagree
	N/A

	Support and information

	9. Update and continue the current information on the Performance Development Review - HR webpage

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	10. Add some guidelines for the review part of the PDR meetings

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	11. Create some example completed PDR forms to add to the current information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	12. HR to host a function to allow supervisors to nominate training requests that may be best handled centrally

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	13. Have supervisors keep and secure their copies of completed staff PDR forms in their own offices

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	14. Have supervisor copies of completed PDR forms kept in a secure cabinet in the School or Business Unit office

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	15. Use the PDR process to plan staff’s individual training requirements

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Other comments

     
	Strongly Agree
	Agree
	Not Sure
	Disagree
	Strongly Disagree
	N/A

	The cycle and timing of planning and review sessions

	16. Basic 12 month cycle with a meeting to review the last year and plan the next year

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	17. Basic 12 month cycle with an optional 6 month mid-cycle review

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	18. For academic staff, make the planning / review ‘window’ at the beginning of semester 1 or semester 2

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	19. For academic staff, make the planning / review ‘window’ during the teaching period

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	20. For academic staff, make the planning / review ‘window’ during the semester breaks

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	21. For general staff, make the planning / review cycle commence after the finalisation of probation

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	22. Stagger the planning / review meetings through the year

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Other comments

     
	Strongly Agree
	Agree
	Not Sure
	Disagree
	Strongly Disagree
	N/A

	Initial PDR training

	23. PDR training was sufficient prior to its official implementation

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Other comments

     
Thank you for completing this important survey. Now please send it confidentially as an attachment to survey@mcpheeandrewartha.com.au











