The SFIA Model
( See www.sfia.org.uk for details )
"The Skills Framework for the Information Age (SFIA) provides a common reference model for the identification of the skills needed to develop effective Information Systems (IS) making use of Information Communications Technologies (ICT). It is a simple and logical two-dimensional framework consisting of areas of work on one axis and levels of responsibility on the other.

It uses a common language and a sensible, logical structure that can be adapted to the training and development needs of a very wide range of businesses – or simply used ‘off the shelf’.

SFIA enables employers of IT professionals to carry out a range of HR activities against a common framework of reference - including skill audit, planning future skill requirements, development programmes, standardisation of job titles and functions, and resource allocation" (SFIA). 

Overview of structure - Knowledge Areas and Levels
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Overview of structure - Knowledge Areas and Levels
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SFIA- The Role of Enterprise Architect (STPL)

An enterprise architect works with stakeholders, both leadership and subject matter experts, to build a holistic view of the organisation's strategy, processes, information and information technology assets. An enterprise architect then uses this knowledge to ensure that the business and IT are in alignment.
Main competency group: 
Enterprise strategy

Contributes to:
Information management (IRMG)

Business risk management (BURM)
Awareness of:
Emerging technology monitoring (EMRG)

Compliance review (CORE)
Responsible for:
Network planning (NTPL)

Methods and tools (METL)

Capacity management (CPMG)
Building block:
Information policy formation (DPRO)

Information security (SCTY)

Information assurance (INAS)

Information systems co-ordination (ISCO)

Consultancy (CNSL)

Business modelling BSMO)

System design (DESN)

Network design (NTDS)

SFIA - Enterprise architecture Proficiencies

The creation, communication and improvement of the key principles, methods and models that describe the enterprise's future state and enable its evolution. The scope of the enterprise architecture process involves the interpretation of business goals, drivers and strategies, the assessment of the current capabilities of the people, processes, information and technology of the enterprise, and the determination of how these relate to one another and to the external environment. The process supports the formation of the constraints, standards and guiding principles required to define, assure and govern the required evolution and the transitional processes that facilitate predictable transition to the intended state through information-enabled change in the organisation's structure, business processes, information systems and infrastructure. 
	Level
	Details

	5
	Contributes to the creation and review of a systems capability strategy which meets the strategic requirements of the business. Develops models and plans to drive forward the strategy, taking advantage of opportunities to improve business performance. Takes responsibility for investigative work to determine requirements and specify effective business processes, through improvements in information systems, data management, practices, procedures, organisation and equipment.

	6
	Leads the creation and review of a systems capability strategy which meets the strategic requirements of the business. Identifies the business benefits of alternative strategies. Develops enterprise-wide architecture and processes which ensure that the strategic application of change is embedded in the management of the organisation. Establishes the contribution that technology can make to business objectives, conducting feasibility studies, producing high-level business models, preparing business cases, taking into account as necessary any implications of systems considered. Ensures compliance between business strategies, enterprise transformation activities and technology directions, setting strategies, policies, standards and practices.

	7
	Directs the creation and review of an enterprise capability strategy to support the strategic requirements of the business. Identifies the business benefits of alternative strategies. Directs development of enterprise-wide architecture and processes which ensure that the strategic application of change is embedded in the management of the organisation. Ensures compliance between business strategies, enterprise transformation activities and technology directions, setting strategies, policies, standards and practices.


University of Canberra - Aligning Courses with APS needs
The SFIA  Project ( Skills Framework for the Information Age )

Dale.MacKrell   &  Craig.McDonald     @canberra.edu.au
There is wide variation in the names and roles of informatics jobs around the world. To be able to design courses and units with soundly-based picture of industry we need a clear and articulated knowledge of the variety of jobs in it. 

The ACS, which accredits our courses has adopted SFIA as a means for getting a handle on what universities are teaching and the APSC has developed a SFIA-based system for 
The Project Aim:


This project will examine and test current understandings of the Informatics industry and develop changes in courses and teaching to meet the needs of the variety of jobs in the industries (recognising that industry need is only one influence on the curriculum). 

Expected Project Deliverables:
A catalogue of jobs in the global informatics industry and the generic and specific skills required to succeed in those jobs, a map of the relationship between the required skills and the learning outcomes of existing ISE units and courses, a revised design of the industry aspects of ISE education strategy and the courses and units needed to implement it

Expected Project Outcomes: 
Academic staff will have developed changed units, incorporating new requirements and deleting outdated aspects. They will also have adapted teaching methods to ensure that these match unit changes.

Students will be offered units which have clearly articulated skill outcomes that meet the needs of jobs in informatics industries and can approach the job market with clear statements of how their skills relate to jobs at a more concrete level. 

In the longer term, informatics employers will be assisted to find employees who meet their skills requirements by a clearer articulation of how an IT degree from UC is relevant to the industry.

The jobs and skills catalogue will form an easily updatable base to ensure that ISE can maintain its goal of meeting currents needs of industry. 

Method:



1.  Identify the types of jobs that exist in the global informatics industry and to clarify and document the general and specific skills required to succeed in those jobs. This will be generated from authoritative sources of knowledge about relevant jobs, including, ANZCO codes (i.e. Australian and New Zealand Standard Classification of Occupations), SFIA (Skills Framework for the Information Age) and relevant overseas sources .






2.  Consult the professional societies and local industry to test and refine the catalogue and ensure accuracy. This will include testing against the informatics discipline (with the Australian Computer Society Core Body of Knowledge, and Canberra-based industry [with industry Panel members, AGIMO and Public Service Commission]) The catalogue will be published online and an academic paper on the method and findings submitted to an academic journal.  





3.  Compare existing ISE courses with the revised catalogue. This comparison will allow ISE to select the job types we want our courses to cover. This analysis may result in curriculum changes, to include required knowledge areas or to change or cut aspects of courses and would certainly result in changes to learning outcomes. The changes will be put forward to ISE course advisory panels. Using ISE’s Unit design process, academics will incorporate new learning outcomes and devise teaching methods to ensure changes are embedded in the teaching and assessment of each unit. 
Project Status: 


In stage 3 - mapping current courses and u8nits against SFIA. Next we need to decide where to put our resources!

Implications for Enterprise Architecture:
Proposals for grad certificates last year:

Graduate Certificate in Strategic Programme Management (9 cp)



Systems Portfolio and Programme Management PG



Systems Requirements and Procurement PG



System Evaluation PG (new unit)

Graduate Certificate in Enterprise Architecture (12 cp)



Enterprise Information Architecture PG(new unit)


IT and Business Alignment PG



Information Quality PG(new unit)


Information Security PG

Both on hold.. The business case for developing new units is difficult... 
Question: What education does CAF see would be useful for up and coming Architects?
