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University of Canberra 

COUNCIL MEETING No. 154 
held on Friday 30 November 2012 at 9.00 am in the Council Room 
 
PRESENT:  Mr J Mackay AM (Chancellor) 
 Dr T Calma AO (Deputy Chancellor) (until 10.15 am) 
 Ms I Davis 
 Ms A Ellis 
 Dr M Kennedy 
 Mr B Mewett 
 Mr J Pace 
 Professor S Parker (Vice-Chancellor) 
 Ms P Power AM 
 Dr S Ryan 
 Ms S Salthouse 
 Mr G Stewart 
 Ms M Storti (Secretary) 
  
APOLOGIES: Professor G Cho AM 
 Dr T Karmel 
 Mr D Trewin AO FASSA 
  
IN ATTENDANCE: A/Professor Michele Fleming Professor Frances Shannon 
 Professor Nick Klomp Ms Vicki Williams 
 Mr Bruce Lines  Mr P Hill (A&G Unit) 
  
 
 
Council met in closed session from 9.00 – 9.50 am for the discussion of confidential items.   
 
At appropriate points throughout the meeting, the comments forwarded by Mr Karmel were 
conveyed to members.  
 
Opening and Apologies 

The apologies noted above were received.   
 
Mr James Pace and Mr Greg Stewart were welcomed to their first meeting of Council.   
 
Confirmation of the Agenda 

The agenda was confirmed as presented.   
 
Council requested that in future performance reports on Workplace Health and Safety be 
placed in Section C, Discussion Items, of the agenda.   
 
Resolution C154/1 

Council agreed to the recommendations contained in Agenda Items 17 (Annual Planning 
Cycle), 18 (Report from the University of Canberra College) and 19 (Workplace 
(Occupational) Health and Safety.   
 
Declaration of Interests 
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Dr Calma declared that he may be appointed as the Chief Investigator in an ARC grant 
application being made by NATSEM.  
 
Mr Mewett declared that he was the Chair of the Board of the University of Canberra College.   
 
Ms Davis declared that she was the Director of Advancement at the University (refer Item 5, 
Contributing to UC Foundation).   
 
Item 1:  Confirmation of Confidential Minutes of Meeting No. 153 

Resolution C154/2 

Council approved the confidential minutes of Meeting No. 153 held on 26 October 2012 as an 
accurate record of proceedings.   
 
Item 2:  Matters arising from the Minutes 

2.1  Holmesglen and MSIT Partnerships 

The minute for this item is recorded in the confidential minutes.   
 
2.2  The University of Canberra Public Hospital 

The minute for this item is recorded in the confidential minutes.   
 
2.3  GP Superclinic 

The minute for this item is recorded in the confidential minutes.   
 
Item 3:  Strategic Plan 2013 - 2017 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C154/3 

Council: 
1. approved the Strategic Plan 2013-17, subject to incorporating the feedback provided by 

Council;  
2. requested that any further comments on the Strategic Plan be forwarded to the Vice-

Chancellor before 14 December 2012; and 
3. noted that the revised Strategic Plan would be forwarded to members for information.   
 
Item 4:  Council Skills Audit 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C154/4 

Council noted the 2012 Council Skills Audit.  
 
Item 5:  Proposal – Contributing to UC Foundation 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C154/5 

Council members were requested to consider supporting the UC Foundation scholarship fund 
through payroll giving or the diversion of sitting fees.   
 
Item 6:  Reports, Minutes and Recommendations from Council Committees 
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The minute for this item is recorded in the confidential minutes.   
 
Resolution C154/6 

Council received and noted the minutes of the following Committee meetings: 

 Finance Committee – 19 October 
 Joint Audit and Risk Management and Finance Committee –19 October 
 Campus Development Board – 9 October 
 Legislation Committee – 15 October 
 Nominations and Senior Appointments Committee – 19 October 

 
Item 7:  Chancellor’s Opening Comments 

Council extended its congratulations to Dr Calma on his award as ACT Australian of the Year 
with acclamation.   
 
Mr Mackay extended his congratulations to Professor Parker and his team for the success of 
the Structural Adjustment Fund bid.   
 
Item 8:  Confirmation of Minutes of Meeting No. 153 

Resolution C154/7 

Council approved the minutes of Meeting No. 153 held on 26 October 2012 as an accurate 
record of proceedings.   
 
Item 9:  Matters arising from the Minutes 

9.1  NATSEM 

Professor Parker noted that NATSEM had been discussed at the 23 November 2012 meeting 
of the Finance Committee.   
 
Resolution C154/8 

Council received and noted the list of actions arising.   
 
Item 10:  Vice-Chancellor's Report 

Professor Parker reported on the following matters.   

 Dr Bryce Courtenay:  Dr Courtenay had died on 22 November 2012.  A letter of 
condolence had been forwarded to his widow.   

 Minister for Tertiary Education:  The Chief Minister had created and taken responsibility 
for a new ministerial portfolio for higher education in the ACT.   

 Education Exports:  Education was the second most valuable export industry for the ACT 
earning $321m per year.    

 Australian Mathematics Trust:  The Executive Director of the Australian Mathematics 
Trust, Emeritus Professor Peter Taylor, was retiring.  Council extended its best wishes to 
Emeritus Professor Taylor in his future endeavours.   

 “Small Open Online Courses”:  A UC academic had opened one course to online 
enrolments and had received 500 enrolments from 80 countries which demonstrated the 
extremely high level of interest in education and such courses.   

 Aurora Program:  The Aurora Program had been launched on 20 November 2012.   
 Student Load:  Domestic enrolments had lifted slightly as had the number of students 

listing UC as their first preference.  International enrolments were currently at 
approximately 70% of those in 2011 but acceptances might come in later following the 
introduction of the new streamlined visa processing procedures.  Overall, the total load 
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sought by the University should be achieved, though possibly with a different mix of 
students to that in the load plan and budget.    

 
Resolution C154/9 

Council received and noted the report from the Vice-Chancellor.   
 
Item 11: Strategic Review – Deputy Vice-Chancellor (Education) (Presentation by Dean 

- Professor Nick Klomp) 

Council received a presentation from Professor Nick Klomp, Deputy Vice-Chancellor 
(Education).   

Professor Klomp noted that the Structural Adjustment Fund grant would assist in the 
transformation of the University to meet new regulatory and technological challenges, achieve 
growth and increase the online delivery of courses and digital content.   
 
Professor Klomp noted that the University’s academic policies and procedures had been 
reviewed and updated and outlined a number of new teaching and learning initiatives for the 
University including signature themes for all courses and disciplines: greater student access, 
choice and flexibility; research-led education; work integrated learning; internationalisation 
and interdisciplinary.  Professor Klomp also noted that action was being taken to improve 
student progress, retention and success, the student experience and engagement.   
 
The following points were noted in discussion.   

 Work Integrated Learning would be a feature of all UC courses and be part of the 
educational experience of UC students. 

 The University rating for Overall Satisfaction Skills was lower than the rating for other 
categories and may be linked to the University’s brand.  Efforts to increase the value of 
the University’s brand should see this rating improve over time.   

 Increasing emphasis was being placed on identifying students in danger of failing and 
intervening before this occurred.  Not all students requiring support responded to 
attempts to provide them with assistance.  To help overcome this reluctance efforts 
would be made to embed assistance in the structure of courses so that it was not seen as 
something additional students were required to undertake.   

 The University is considering new ideas to increase student engagement such as a 
Graduate Guarantee, which enable graduates to keep up to date with qualifications at no 
extra cost and launching the University of Canberra Book of the Year.   

 
Resolution C154/10 

Council received and noted the presentation from Professor Klomp.   
 
Item 12:  Year to Date Financial Report 

Mr Lines reported as follows on the current financial position of the University. 

 The University Group had achieved an operating surplus of $31.5m which was higher 
than budget by $6.3m.   

 Capital receipts would be not be as high as budgeted as certain payments with respect to 
the GP Superclinic had been delayed until 2013.   

 The operating surplus was forecast to be on budget at $1.5m after increased depreciation 
charges.   

 There was confidence that a true underlying surplus would be posted 2012.   
 
Resolution C154/11 
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Council received and noted the September 2012 Financial Performance Report.   
 
Item 13:  2013-15 Budget 

Council noted that the Finance Committee recommends to Council that the budget for 2013 
be approved.   
 
Mr Lines advised that the University was seeking to achieve an underlying surplus of $4.3m 
in 2013 to provide cash for reinvestment in the University.  The faculties were progressively 
being asked to make net contributions of 10% to the University without cross subsidisation 
between faculties occurring.   
 
Ms Williams provided the following comments on the budget. 
 The University was moving to triennium budgets and the budget papers contained 

indicative targets for 2014 and 2015.   
 The Structural Adjustment Fund grant (SAF) and Holmesglen and MSIT partnerships 

had not yet been brought into the budget.   
 Earnings before interest, taxes, depreciation and amortisation were expected to be 

$25.3m an increase of 32.5% over 2012. 
 Growth targets of 5.3% for revenue and 5% for EFTSL was being targeted.  
 Cash generated from Operating Cash flows was expected to be $30.9m. 
 The capital program would be $57m including the GP Superclinic.  
 The University’s financial ratios would be aligned with the new Strategic Plan.  As the 

University’s overall level of debt had grown, the debt to assets ratio (leverage) would 
need to be reviewed.   

 
Council noted that the level of Long Service Leave held by the University was high and that 
managers had been asked to actively manage staff leave so that it was taken on a timely basis.   
 
In response to a question concerning the operation of the cost allocation model and ability of 
mangers to control costs, Mr Lines stated that management had instituted an efficiency 
dividend for business units and would be pursuing administrative renewal in 2013 to achieve 
greater effectiveness and cost control.   
 
Council agreed that the revised budget including SAF and the impacts of the 
Holmesglen/MSIT partnerships should be forwarded to members of the Finance Committee 
for information when available.   
 
Resolution C154/12 

Council: 
1. approved the University’s budget for 2013; 
2. noted the preliminary budgets for 2014 and 2015; and 
3. agreed that the revised budget including Structural Adjustment Fund and the impacts of 

the Holmesglen/MSIT partnerships should be forwarded to members of the Finance 
Committee for information when available.   

 
Item 14:  Report from Academic Board 

14.1  Revised Statement of Generic Skills and Attributes of Higher Degree Research 
Graduates 

Resolution C154/13 

Council approved the revised statement of generic skills and attributes for University of 
Canberra graduates from higher degree research courses. 
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14.2  Accreditation of Courses with New Award Titles  

Resolution C154/14 

Council: 

1. agreed to amend the University of Canberra Courses & Awards (Degrees, Diplomas & 
Certificates) Rules 2010 to add the following new awards:  
 Graduate Diploma in Nursing in Clinical Leadership (GradDipNurs ClinLeadership) 
 Graduate Diploma in Nursing in Critical Care (GradDipNurs CritCare) 
 Graduate Diploma in Nursing in Mental Health (GradDipNurs MntlHlth) 
 Master of Nursing in Clinical Leadership (MNurs ClinLeadership) 
 Master of Nursing in Critical Care (MNurs CritCare)  
 Master of Nursing in Mental Health (MNurs MntlHlth) 
 Graduate Certificate in Midwifery (GradCert Midwifery) 

2. noted that the Chair of Academic Board, acting on behalf of the Board under delegated 
authority, had resolved to accredit, on behalf of Council (under Resolution C32/3 (d)),  
the following courses leading to the above awards: 

 Faculty of Health 
Postgraduate diploma course in Nursing [xxxAA] (leading to the new awards of 
Graduate Diploma in Nursing in Clinical Leadership, Graduate Diploma in Nursing in 
Critical Care and Graduate Diploma in Nursing in Mental Health) 
Masters degree course in Nursing [xxxAA] (leading to the new awards of Master of 
Nursing in Clinical Leadership, Master of Nursing in Critical Care and Master of 
Nursing in Mental Health); and 
Graduate certificate course in Midwifery [xxxAA] (leading to the new award of Graduate 
Certificate in Midwifery) 

 
14.3  New Award Titles for Existing Course  

Resolution C154/15 
Council agreed to: 
1. make an exception to the Course and Award Nomenclature Procedures to allow the 

award titles listed below to include brackets; 
2. amend the University of Canberra Courses & Awards (Degrees, Diplomas & 

Certificates) Rules 2010 to add the following new awards: 
 Bachelor of Commerce (Accounting) (BCom (Acc)) 
 Bachelor of Commerce (Business Management) (BCom (BusMgt) 

3. noted that the Chair of Academic Board, acting on behalf of the Board under delegated 
authority, had approved revised course requirements (Determination of Course 
Particulars) for the following course, to apply to students enrolled in this course prior to 
March 2012 only: 

 Faculty of Business, Government and Law 
Undergraduate degree course in Commerce (Hong Kong) [762AB] (leading to the new 
awards of Bachelor of Commerce (Accounting) and Bachelor of Commerce (Business 
Management)) 

 
14.4  Course Closures 
Resolution C154/16 

Council agreed to exercise its authority, under Rule 5(1) of the University of Canberra 
Courses & Awards (Courses of Study) Rules 2010, and determined that the following courses 
should cease following an appropriate ‘teach-out’ period and noted that the Chair of 
Academic Board, acting on behalf of the Board under delegation, had exercised its authority, 
under Rule 5(2) of the University of Canberra Courses & Awards (Courses of Study) Rules 
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2010, and closed the courses to new admissions and removed them from the Academic 
Program with effect from the end of Semester 2, 2012: 

Faculty of Arts and Design 
 Graduate diploma course in Design and Technology (Landscape Architecture) [565AA] 

(leading to the award of Graduate Diploma in Design and Technology) 
 
Faculty of Arts and Design and Faculty of Applied Science 
 Undergraduate combined degree course in Landscape and Environmental Science [130JA] 

(leading to the awards of Bachelor of Arts in Landscape and Bachelor of Environmental 
Science)  

 
Faculty of Business, Government and Law 
 Undergraduate degree course in Justice Studies (online) [949AB] (leading to the award of 

Bachelor of Social Science in Justice Studies) 
 
Faculty of Education 
 Masters degree course in Education (Harbin) [490AA] (leading to the award of Master of 

Education) 
 Masters degree course in Educational Leadership (Hangzhou) [486AB] (leading to the 

award of Master of Educational Leadership) 
 Masters degree course in Educational Leadership (Hong Kong) [486AD] (leading to the 

award of Master of Educational Leadership) 
 
Faculty of Health 
 Postgraduate diploma course in Midwifery [360AA] (leading to the award of Graduate 

Diploma in Midwifery) 
 Postgraduate diploma course in Advanced Nursing Practice [911AA] (leading to the 

award of Graduate Diploma in Advanced Nursing Practice) 
 Postgraduate diploma course in Critical Care Nursing [357AA] (leading to the award of 

Graduate Diploma in Critical Care Nursing) 
 Postgraduate diploma course in Mental Health Nursing [359AA] (leading to the award of 

Graduate Diploma in Mental Health Nursing) 
 Masters degree course in Advanced Nursing Practice [634AA] (leading to the award of 

Master of Advanced Nursing Practice) 
 Masters degree course in Critical Care Nursing [662AA] (leading to the award of Master 

of Critical Care Nursing) 
 Masters degree course in Mental Health Nursing [162JA] (leading to the award of Master 

of Mental Health Nursing) 
 
14.5  Granting of Awards – Rescind Grant and Conferral and Grant an Alternative 
Award 

Resolution C154/17 

Council agreed to: 

1. exercise its authority under the University of Canberra Conferring of Awards Rules 2010 
and rescind its decision to admit Rosemary Wells to the award of Bachelor of Education 
Studies; 

2. admit Rosemary Wells to the award of Bachelor of Education so that the award can be 
conferred in absentia at this Council meeting; 

3. exercise its authority under the University of Canberra Conferring of Awards Rules 2010 
and rescind its decision to admit Fredy Jumandra to the award of Master of Business 
Administration taught in Chinese/English (Ningbo) (723AI); and 
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4. admit Fredy Jumandra to the award of Master of Business Administration (Ningbo) 
(723AE) so that the award can be conferred in absentia at this Council meeting. 

 
14.6  Granting of a Posthumous Award 

Resolution C154/18 

Council determined, under Rule 9 of the University of Canberra Conferring of Awards Rules 
2010, that the award of Graduate Diploma in Community Counselling be awarded 
posthumously to Patti MacKay. 
 
Item 15:  Review of Student Conduct Rules 

Council noted that the revised Student Conduct Rules were not considered to contain anything 
controversial and that the student members of Council were satisfied with consultation 
process leading to their development.   
 
Associate Professor Fleming commented that two minor grammatical errors found in the 
Rules would be corrected.   
 
Resolution C154/19 

Council exercised its powers under section 40 of the University of Canberra Act 1989 (ACT) 
and made the University of Canberra Student Conduct Rules 2012.   
 
Item 16:  Report on Liquor Licensing 

Ms Storti noted that Council had requested a risk assessment of the University’s liquor 
statutes and rules at the time they were approved.  Ms Storti noted that the risk assessment 
had been reviewed by the Audit and Risk Management Committee and as a result of further 
discussions with the ACT Office of Regulatory Services, retail outlets on campus serving 
alcohol would be required to obtain licences through the ACT Office of Regulatory Services.   
 
Resolution C154/20 

Council noted: 

1. the outcome of the Liquor Statute and Rules risk assessment;  
2. the proposal to transition the licensing of private retail outlets to the ACT Office of 

Regulatory Services; and 
3. the Secretary will consider any consequential amendments to the University of Canberra 

(Liquor) Statute, University Liquor (General) Rules 2012 and University Liquor (UCU) 
Rules 2012 and if necessary, refer the matter to Legislation Committee for consideration 
and review.   

 
Item 17:  Annual Planning Cycle 

Resolution C154/21 

Council: 
1. noted the Annual Planning Cycle for 2013; and 
2. approved the program of strategic presentations to Council. 
 
Item 18:  Report from the University of Canberra College  

Resolution C154/22 

Council received and noted the report from the University of Canberra College. 
 
Item 19:  Workplace (Occupational) Health and Safety 
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Professor Parker informed Council that the University had increased its surveillance of 
Occupational Health and Safety with regular reports being forwarded to the Senior 
Management Group, Audit and Risk Management Committee and Council.  Professor Parker 
noted that the number of reported OHS incidents had not increased in line with staff and 
student numbers.   
 
Council noted the high number of fire alarm activations and that they should decrease over 
time as old sensors were replaced and building works completed.  Council noted that the 
evacuation of people with disabilities was part of the training provided to Fire Wardens.   
 
Resolution C154/23 

Council noted the Health and Safety performance for the period 1 July – 30 September 2012. 
 
Item 20:  Other Business 

20.1  University of Canberra Act 1989 

Professor Parker reported that the Legislation Committee was reviewing the University of 
Canberra Act 1989 and that the review would include consideration of the student and staff 
membership of Council.   
 
20.2  2013 Meeting Dates 

Council noted that it would be necessary to reschedule the 22 February and 28 June 2013 
meetings.  New dates would be forwarded to members by the Secretariat.   
 
20.3  University of Canberra Choral Society 

Council noted that the University of Canberra Choral Society would perform on 6 and 8 
December 2012 at St Pauls Anglican Church, Manuka.  Council members were invited to 
attend the performances.   
 
 

The meeting was closed at 11.25 am. 
 


