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University of Canberra 

COUNCIL MEETING No. 146 
held on Friday 21 October 2011 at 9.00 am in the Council Room 
 
PRESENT:  Mr J Mackay AM (Chancellor) 
 Mr G Barrett  
 Dr T Calma 
 Professor G Cho AM 
 Ms A Ellis 
 Ms M Eversons 
 Ms R Follett AO (from 9.25 am) 
 Mr J Murphy 
 Professor S Parker (Vice-Chancellor) 
 Ms P Power 
 Mr D Trewin AO 
 Ms Maria Storti (Secretary) 
  
APOLOGIES: Mr R McMahon-Hogan 
 Mr B Mewett 
 Dr S Ryan 
  
IN ATTENDANCE: Dr D Hamilton Mr P Ness 
 Professor D Gibson Professor F Shannon 
 Professor C Kayrooz Professor M Skidmore 
 Mr B Lines Mr M Webb 
 Mr J Longbottom Mr P Hill (A&G Unit) 
 
 
Council met in closed session from 9.00 – 10.00 am for the discussion of confidential items.   
 
Opening and Apologies 

The apologies listed above were received.   
 
Confirmation of the Agenda 

The agenda was confirmed as presented.   
 
Resolution C146/1 

Council agreed to the recommendation contained in Agenda Item 22.   
 
Declaration of Interests 

The following declarations were received. 

 Mr Trewin – 2012 University Experience Survey (Department of Employment, 
Education and Workplace Relations) 

 Mr Calma – Australian Centre for Indigenous Knowledges and Education at Charles 
Darwin University 

 Mr Mackay -  Little Company of Mary/Calvary Hospital 
 
Item 1:  Confirmation of Confidential Minutes of Meeting No’s 144 and 145 

Resolution C146/2 
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Council approved the confidential minutes of Meeting No. 144 (12 August 2011) and 
Meeting No. 145(s) (23 September 2011) as an accurate record of proceedings.   
 
Item 2:  Matters arising from the Minutes 

No matters were raised at this item.   
 
Item 3:  Report on UCU Ltd 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C146/3 

Council received and noted the report on UCU Ltd.   
 
Item 4:  GP Super Clinic and UC Student-Led Clinics 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C146/4 

Subject to the Finance Committee being satisfied that the construction of a fourth floor would 
not unduly impact on the cash flow of the University, Council: 
1. approved the construction of a GP Super Clinic on campus and co-location of the 

University’s Student-Led Clinics leaving the detail to be decided by the Vice-Chancellor 
within his existing delegations, on the basis that the total cost does not exceed $18 
million, representing: 

Ochre’s capital contribution $7.6m 
UC’s contribution via HWA $4.4m 
UC’s funding of the fourth floor for letting out $5.0m 
Servicing the site initially $0.63m 
Car park construction $0.3m 
TOTAL $17.93M 

2. agreed that no commitment should be made to third parties unless and until the Vice-
Chancellor was satisfied that the project can be completed within our available cash 
flows and borrowing limit; 

3. note that if cash and borrowing considerations require it, the fourth floor will not go 
ahead or it will only be constructed as a shell; and 

4. noted that Ochre will pay $140,000 per annum, indexed to CPI, for the term of its lease, 
referable to its use of the building space.   

 
Item 5:  Siting of Sub-Acute Hospital on Campus 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C146/5 

Council: 
1. endorsed the proposal for the siting of the northside sub-acute hospital in the ACT on 

campus; and 
2. authorised the Vice-Chancellor to negotiate arrangements for the northside sub-acute 

hospital with the ACT Government.   
 
Item 6:  New Laboratory Building 

The minute for this item is recorded in the confidential minutes.   
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Resolution C146/6 

Council: 
1. approved the construction of a new laboratory building, leaving the detail to be decided 

by the Vice-Chancellor within his existing delegations, on the basis that the total cost 
does not exceed $14 million, representing: 

Grant funding contribution $2.0m 
UC’s funding $12.0m 
TOTAL $14M 

2. noted that no commitment will be made unless and until the Vice-Chancellor was 
satisfied that the project can be completed within our available cash flows and borrowing 
limit. 

3. noted that the rolling three year capital works program will be revised in the normal way, 
with a specific 2012 capital budget brought to Council in December as part of the 
proposal for the University Budget. 

 
Item 7:  Confidential Minutes from Council Committees 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C146/7 

Council received and noted the minutes of the meeting of the Nominations and Senior 
Appointments Committee held on 29 August 2011.   
 
Item 8:  Chancellor’s Opening Comments 

Graduation Ceremonies 

Mr Mackay reported that the Graduation Ceremonies held on 27-28 September had been very 
successful with excellent keynote speakers.   
 
Professor Cho reported that the decision to allow the recipients of honorary doctorates to 
retain their gowns had been well received and appreciated.   
 
Amalgamation with CIT 

Mr Mackay reported that recent discussions with the ACT Minister for Education regarding 
amalgamation with CIT remained constructive. 
 
Civil Engineering 

Mr Mackay reported that approaches made to industry to fund the establishment of a course in 
civil engineering were being well received and there was confidence that the required funding 
would be achieved.   
 
Item 9:  Confirmation of Minutes of Meeting No. 144 

Resolution C146/8 

Council approved the minutes of Meeting No. 144 held on 12 August 2011 as an accurate 
record of proceedings.   
 
Item 10:  Matters arising from the Minutes 

10.1  Amalgamation with CIT 

Professor Parker reported that the ACT Government had acknowledged receipt of Council’s 
submission.  The Government says that it has established a group to investigate the proposal 
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to amalgamate with CIT and that the group was expected to report by the end of 2011.  
Professor Parker said that he was unsure how this related to numerous statements by the 
Minister for Education and Training that the Government would decide its position in 
November 2011.   
 
Item 11:  Vice-Chancellor's Report 

Professor Parker reported on the following matters.  

Research 

The Research Festival held on 19 October 2011 had been successful with positive feedback 
being received. 
 
The University had received two grants from the National Health and Medical Research 
Council.  The grants had been awarded to staff recruited under the Academic Renewal 
Program.   
 
The National Centre for Social and Economic Modelling had received national coverage of its 
analysis of the ‘Carbon Tax’ and the compensation package for households.  
 
Professor Barbara Norman had been appointed to chair the ACT Climate Change Council. 
 
Passing of Professor Phillip Hughes 

Council noted with sadness the passing of Emeritus Professor Phillip Hughes who was 
foundation Head of the School of Teacher Education at Canberra College of Advanced 
Education.   
 
Staffing Matters– Julie Posetti 

Council noted that the time limitation for The Australian to commence defamation 
proceedings  against Ms Posetti would expire in November 2011. 
 
Resolution C146/9 

Council received and noted the report from the Vice-Chancellor.   
 
Item 12:  Budget 2012 – Preliminary Report 

Council received a tabled paper providing a progress report on the 2012 budget process.   
 
Professor Parker commented that the impact of demand driven funding was already being said 
to be affecting some institutions with La Trobe being reported to have suffered a decline in 
domestic student numbers and facing a budget deficit.   
 
Mr Lines provided the following comments on the 2012 budget. 

 Load forecasts were under constant review to ensure revenue forecasts remained 
accurate.   

 Expenditure targets were being reviewed to ensure they could be achieved. 
 The budget process was progressing well in a cooperative manner.   
 The level of strategic funds available for 2012 had been increased to enable further 

investment in research as well as internal structural adjustments.   
 
The following points were noted in discussion.   



Unconfirmed Minutes 

 

University of Canberra Council 

5 

 

 A 15% increase in revenue was currently forecast for 2012.  The additional funding 
would come primarily from the receipt of full funding for all students eligible under the 
Higher Education Contribution Scheme rather than additional student load.   

 The University was at risk of the loss of student load and revenue if students chose to 
study elsewhere in the new deregulated market.   

 
Resolution C146/10 

Council received and noted the progress report on the University’s budget for 2012.   
 
Item 13:  Strategic Review – Faculty of Health 

Council received a presentation from the Dean of the Faculty of Health, Professor Diane 
Gibson.   
 
The main points of the presentation were as follows.   

 The performance of the faculty had improved significantly over the past three years and 
had produced a vibrant culture in which ‘managing success’ was presenting as a 
challenge.  

 New national course accreditation requirements would consume considerable time and 
resources over the next two years.   

 The accreditation of the pharmacy courses was contingent on meeting the laboratory 
requirements for such courses.   

 The overall size of the faculty and its breadth of teaching had increased significantly and 
had produced demands for clinical placements as well as new wards for training nurses 
and other infrastructure.   

 Per capita research performance had significantly improved.   
 
The following points were noted in discussion.   

 Financial modelling was required to ensure that the faculty successfully managed its 
current course offerings and fully understood the financial impacts of introducing of new 
courses, or moves into areas such as oral and dental health.   

 The faculty was having success in attracting high quality staff but needed to ensure it 
was able to attract and retain high quality clinical staff.   

 
Council extended its congratulations to the faculty for its significant success, particularly in 
attracting grants and external funding.   
 
Resolution C146/11 

Council received and noted the presentation by the Dean of the Faculty of Health.   
 
Item 14:  Strategic Review – Marketing and International 

Council received a presentation from Professor Monique Skidmore, Pro Vice-Chancellor 
(International and Major Projects), and Mr Julian Longbottom, Director Marketing and 
International.   
 
The main points of the presentation were as follows.   

 A new marketing strategy for international students was being developed for 
implementation in 2012.   

 Student numbers had increased over the past four years and were holding for 2012. 
 Brand building and brand communication strategies would be implemented in 2012 with 

the overall aim of building the prestige of the University.   
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Council noted that efforts were being made to increase the online presence of the University 
and to improve the effectiveness of that advertising.   

 
Resolution C146/12 

Council received and noted the presentation from Professor Skidmore and Mr Longbottom.   
 
Item 15: Financial and Budget Matters 

Council received a tabled paper providing the September 2011 Financial Performance Report. 
 
Mr Lines reported that the University was currently maintaining a better than budget financial 
result and a break even position was currently forecast for 2011.  The initial budget assumed 
that the value of the lease would be recognised in 2011 and if this recognition is delayed there 
would be a reduction in 2011 revenue.  This reduction is reflected in the forecast as a 
conservative position (see also Item 18, below).   
 
Resolution C146/13 

Council received and noted the September 2011 Year to Date Financial Performance Report.  
 
Item 16: Meeting Dates 2012 

Council received a tabled paper providing proposed 2012 meeting dates for Council and 
committees.   
 
Council noted that the date of the August 2012 Council meeting and a number of committee 
dates would need to be changed.  An email will be circulated to members with the amended 
dates.   
 
Item 17: Fundamental Principles for Campus Development 

Professor Parker commented that the proposed principles for campus development had been 
developed at the request of the Campus Development Board and would be the guiding 
principles for campus development in association with the Campus Plan and other relevant 
documents and strategies.   
 
In response to a question concerning the governance process leading to decisions regarding 
campus development, Professor Parker advised that the Chairs of the Environment and Works 
and Finance Committees were members of the Campus Development Board to expedite and 
provide for consultation on development proposals prior to recommendations being forwarded 
to Council.   
 
Council requested that the principles include a statement saying that development proposals 
should be of demonstrable benefit to the community.   
 
Council noted that the Vice-Chancellor would redraft Principle 5, Sensitivity, to ensure it 
picked up this principle.   
 
Council noted concern that decisions made in confidence would not allow for wide 
consultation to take place.  However it was also noted that consultation consistent with the 
need to maintain commercial confidentiality would be undertaken with stakeholders.   
 
Resolution C146/14 

Council: 
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1. approved the proposed fundamental principles for campus development subject to the 
inclusion of a statement saying that development proposals should be of demonstrable 
benefit to the community and the redrafting of Principle 5; and 

2. requested that Council be provided with a copy of the amended principles.   
 
Item 18: National Rental Affordability Scheme 

Professor Parker commented that the formal documentation for the student accommodation to 
be provided under the National Rental Affordability Scheme had been received and that 
funding arrangements were being put in place.   
 
Resolution C146/15 

Council received and noted the report on the University’s application for funding under the 
National Rental Affordability Scheme.   
 
Item 19:  Reports, Minutes and Recommendations from Council Committees 

Campus Development Board 

In response to question concerning the consolidation and expansion of childcare facilities on 
campus, Mr Lines advised that in order to replace aged buildings and reduce child-care costs 
the University was investigating the possibility of establishing a new shared child care 
facility.   
 
Resolution C146/16 

Council received and noted the following minutes: 
1. Campus Development Board - 12 September 2011 
2. Audit and Risk Management Committee – 16 September 2011.   
 
Item 20:  Electronic Management, Dissemination and Storage of Council Documents 

Council received a demonstration of the proposed system for the electronic dissemination of 
agenda papers and other information.   
 
Council noted that the following members would trial the system for the December 2011 
meeting: Mr Mackay, Professor Cho and Mr Trewin.   
 
Council requested that the watermark visible in the demonstration be hidden or shifted out of 
the field of vision.   
 
Resolution C146/17 

Council: 
1. received and noted the presentation of the proposed electronic system for the electronic 

distribution of agenda papers and other information; and 
2. noted that a trial of the system would be conducted for the December 2011 meeting with 

full implementation to follow in 2012.   
 
Item 21:  Review of Disability Support Services 

The following points were noted in discussion of the information provided on disability 
support services for students.   

 The University’s staff to student ratio was average at approximately 1 staff member for 
every 180 students with a disability. 
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 Access issues were evident in the University due to the high cost capital of works to 
permit students to freely move around the campus.  The ultimate goal was to provide a 
seamless experience for students with a disability.   

 Staff in the Disability Support Services unit were highly praised for their work and the 
effort made to assist students. 

 Support also needed to be provided to academic staff as the teaching of students with a 
disability can place additional demands upon them.   

 
Resolution C146/18 

Council received and noted the report on the findings of the benchmarking review of the 
University’s disability support services.   
 
Item 22:  Student Safety Plan 

Council noted that the University implemented programs during O-Week to inform students 
about appropriate behaviour and that policy and procedures were in place to respond to 
critical incidents.  
 
Resolution C146/19 

Council received and noted the Student Safety Plan 2011-15.   
 
Item 23:  Other Business 

23.1  Appointment to the Board of the Australian Mathematics Trust 

Council received a tabled paper inviting Council to appoint Mr Will Morony to the Board of 
the Australian Mathematics Trust.   
 
Resolution C146/20 

Council reappointed Mr Will Morony to the Board of the Australian Mathematics Trust for a 
period of three years as the nominee of the Australian Association of Mathematical Teachers 
for the period 13 November 2011 to 12 November 2014.   
 
 
 

The meeting was closed at 12.00 pm. 
 


