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University of Canberra 

COUNCIL MEETING No. 141 
held on Friday 18 March 2011 at 9.00 am 
 
PRESENT:  Mr J Mackay AM (Chancellor) 
 Mr G Barrett  
 Dr T Calma  
 Ms A Ellis 
 Ms M Eversons  
 Ms R Follett AO 
 Ms M Gillespie 
 Mr R McMahon-Hogan 
 Mr J Murphy 
 Professor S Parker (Vice-Chancellor) 
 Ms P Power 
 Ms M Storti (from 10.00 am) 
 Mr D Trewin 
 Mr Greg Jones (Secretary) 
  
APOLOGIES:  Professor G Cho AM  
 Dr S Ryan 
  
IN ATTENDANCE: Ms I Davis Professor D Sharma 
 Professor D Gibson Professor M Skidmore 
 Dr D Hamilton Ms S Thomas 
 Professor C Kayrooz Mr P Hill (A&G Unit) 
 Mr B Lines  
 
 
Council met in closed session from 9.00 – 9.55 am for the discussion of confidential items.   
 
Opening and Apologies 

The apologies listed above were received.   
 
Mr Dennis Trewin, Ms Annette Ellis and Mr Jaan Murphy were welcomed to their first 
meeting as Council members.   
 
Confirmation of the Agenda 

The agenda was confirmed as presented.   
 
Resolution C141/1 

Council agreed to the recommendation contained in Agenda Item 16.   
 
Declaration of Interests 

No new declarations were received.   
 
Item 1:  Confirmation of Confidential Minutes of Meeting No. 140 

Resolution C141/2 
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Council approved the confidential minutes of Meeting No. 140 (11 February 2011) as an 
accurate record of proceedings with the correction of a minor typographical error.   
 
Item 2:  Matters arising from the Minutes 

2.1  Scrivener Building 

The minute for this item is recorded in the confidential minutes.   
 
2.2  Vice-Chancellor – Australian National University 

The minute for this item is recorded in the confidential minutes.   
 
Item 3:  Hawke Report 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C141/3 

Council: 
1. supported, in principle, the recommendation contained in the Hawke Report that the 

Canberra Institute of Technology amalgamate with the University of Canberra so that 
the University of Canberra becomes a dual-sector university; 

2. authorised the Vice-Chancellor to negotiate with the ACT Government regarding draft 
legislation amending the University of Canberra Act 1989 and the Canberra Institute of 
Technology Act 1987 so that a Technical and Further Education division of the 
University of Canberra (UC) is created and named the Canberra Institute of Technology; 

3. authorised the Vice-Chancellor to commission expert advice on the financial 
implications for UC of the Canberra Institute of Technology (CIT) being removed from 
the ACT Government and established as a division of UC so as to ensure that the 
University does not unwittingly inherit an operating deficit, debt or other liabilities;  

4. authorised the Vice-Chancellor to negotiate with CIT detailed arrangements which 
ensure parity of esteem between UC and CIT, an appropriate transitional arrangement 
and conditions which give assurances to the institutions’ various stakeholders.  These 
arrangements may include assurances over the retention of the CIT name, no compulsory 
redundancies in either UC or CIT attributable to the amalgamation; the continuation of 
the current CEO of CIT as the senior manager responsible for CIT, together with a 
suitable senior management designation within the University, reporting to the Vice-
Chancellor, and provision that CIT’s 2011 Enterprise Agreement and UC’s 2013 
Enterprise Agreement be funded from within the TAFE and Higher Education divisions 
of the new UC respectively; and 

5. agreed that any proposal to amalgamate with CIT should be brought to Council for 
decision.   

 
Item 4:  Campus Development Board – Appointment of Chair 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C141/4 

Council approved the appointment of Mr Jim Service AO as Chair of the Campus 
Development Board 
 
Item 5:  NATSEM Pty Ltd – Appointment to Board 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C141/5 
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Council approved the appointment of Professor Frances Shannon as a University Director on 
the Board of NATSEM Pty. Ltd. with immediate effect. 
 
Item 6:  Environment and Works Committee – Advisory members 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C141/6 

Council: 
1. agreed that the number of Coopted Advisory Members on the Environment and Works 

Committee be expanded to two members and that one of those members be drawn from 
outside of the University; 

2. appointed Mr Chris Hardy as a Coopted Advisory Member of the Environment and 
Works Committee for a period of one year commencing immediately; and  

3. appointed Mr David Gribble as a Coopted Advisory Member of the Environment and 
Works Committee for a period of one year commencing immediately.   

 
Item 7:  Chancellor’s Opening Comments 

Mr Mackay reported that discussions had been held with the ACT Chief Minister regarding 
the purchase of the Cameron Building and that he had expressed a willingness to assist the 
University (see also Item14.3, below).   
 
Item 8:  Confirmation of Minutes of Meeting No. 140 

Resolution C141/7 

Council approved the minutes of Meeting No. 140 held on 11 February 2011 as an accurate 
record of proceedings.   
 
Item 9:  Matters arising from the Minutes 

9.1  UC Foundation 

Professor Parker reported that Mr Andrew Turnbull had accepted the position of Chair of the 
Foundation Board.   
 
9.2  Chancellor’s Induction 

Professor Parker reported that the induction of the new Chancellor would be held on 
Thursday 24 March 2011 in the Ann Harding Conference Centre.   
 
9.3  Performance Development and Review 

Professor Parker reported that the report on Performance Development and Review would be 
first considered at a meeting of Academic Board before being brought to Council.   
 
Item 10:  Vice-Chancellor's Report 

The Vice-Chancellor reported on the following matters. 
 
Faculty of Health 

The Faculty of Health had been very successful in attracting significant additional funds from 
the Commonwealth Government in relation to the provision of clinical training and 
placements.   
 
Tertiary Education Quality and Standards Agency 
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A Higher Education Standards Panel would be established under the legislation for the 
Tertiary Education Quality and Standards Agency.  This was expected to result in more 
detailed regulation of universities and the introduction of a higher level of transparency in 
relation to performance assessment.   
 
Dean - Faculty of Arts and Design 

The recruitment process for the new Dean of the Faculty of Arts and Design had been 
completed.  An offer to a highly suitable candidate would be made in the near future.   
 
Structural Adjustment Fund 

The University had been unsuccessful with its original Stage 1 application for funding under 
the Structural Adjustment Fund.  However, a request to submit a revised application in 
conjunction with a Stage 2 application had been received.   
 
Discussions were continuing with stakeholders in Cooma who were maintaining a high level 
of interest in establishing a university campus in that area.   
 
The following points were noted in discussion. 

• Arrangements for the 2011 Winter Term were currently being put in place with faculties 
having to 1 April 2011 to finalise subject offerings.  In future years subject offerings 
should be completed earlier in the year to allow students more opportunity to arrange 
their study program.   

• The formal launch of the University of Canberra High School, Kaleen and University of 
Canberra Senior Secondary College, Lake Ginninderra would be held on 22 March 2011. 

• The Commonwealth Minister for Tertiary Education, Skills, Jobs and Workplace 
Relations had confirmed that the removal of the cap Commonwealth supported places 
would proceed as planned for 2012.  The Minister had, however, emphasised the need for 
universities not to expand beyond their capacity to provide for students.   

• The Commonwealth Minister for Innovation, Industry, Science and Research had 
confirmed the Excellence in Research for Australia program would be continued.   

 
Resolution C141/8 

Council received and noted the report from the Vice-Chancellor.   
 
Item 11:  Strategic Review – Faculty of Information Sciences and Engineering 

Council received a presentation on the educational programs, industry relationships and 
activities of the Faculty of Information Sciences and Engineering by Professor Dharmendra 
Sharma, Dean of the Faculty.  
 
Resolution C141/9 

Council received and noted the presentation on the Faculty of Information Sciences and 
Engineering by Professor Dharmendra Sharma, Dean of the Faculty.   
 
Item 12:  Financial and Budget Matters 

Mr Lines reported that the format of reports was being revised to improve reporting on 
financial and budget matters.   
 
Mr Lines reported that the University was currently operating better than budget, though it 
was still early in the year with trends not yet visible.   
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In response to a question concerning the draw-down of the University’s debt facility, Mr 
Lines informed Council of the level of cash currently held by the University and commented 
that the University had sufficient cash flows for the remainder of 2011.   
 
Council noted that the increase in debt over 90 days was due to timing issues and would be 
further investigated at the next scheduled meeting of the Finance Committee.   
 
Item 13:  Annual Report 

Council noted that the reporting of the surplus achieved by the University demonstrated the 
improvements occurring within the University and to its financial management.   
 
Members provided the following comments on the draft Annual Report. 

• Page 6, the formula for measuring the life-expectancy gap between Indigenous and non-
Indigenous Australians had been revised and the gap should now be reported as a 10-12 
year life expectancy gap.   

• Page 42, the section on the Ngunnawal Centre could be strengthened and brought 
forward in the report.   

• Page 54, the citations for Professor Dodson should be checked for accuracy.   
• Page 54, the date ‘20003’ should be amended to read ‘2003’.   
 
Members were requested to forward any further comments to the Secretary or Ms Davis.   
 
Resolution C141/10 

Council approved the text of the annual report of the University for 2010 and authorised 
transmission of the published annual report to the Legislative Assembly of the ACT. 
 
Item 14:  Reports, Minutes and Recommendations from Council Committees  

14.1  Environment and Works Committee 

Council received a tabled paper providing a revised Annual Report from the Environment 
and Works Committee. 
 
Professor Parker reported that the budget for the 2011 Capital Works Program was made 
conditional on the achievement of student load targets and that those targets had been met.  
 
Resolution C141/11 

Council: 
1. received and noted the minutes of the Environment and Works Committee meeting held 

on 25 February 2011; and 
2. the Annual Report of the Environment and Works Committee for 2010.   
 
14.2  Joint meeting of Audit and Risk Management and Finance Committees 

Council received a tabled paper providing the minutes of the joint meeting of the Audit and 
Risk Management and Finance Committees held on 11 March 2011.   
 
Ms Storti provided Council with an overview of the audit process to date and noted that no 
significant issues had arisen at this time.  Ms Storti noted that the objectives of the current 
audit were to provide the University with an unqualified audit report, to improve the rating 
for the University’s control environment and to strengthen relationships with the Auditor-
General.   
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Council noted that the University had received the Interim Audit Management Report for the 
year ended 31 December 2010 and that action was underway to address the matters it raised.   
 
Resolution C141/12 

Council received and noted the minutes of the joint meeting of the Audit and Risk 
Management and Finance Committees held on 11 March 2011.   
 
14.3  Finance Committee 

Council received two tabled papers providing the minutes of the meeting of the Finance 
Committee held on 11 March 2011 and a recommendation in relation to the approval of 2011 
course fees the Master of Occupational Therapy.   
 
University Borrowings 

Ms Storti reported that the Finance Committee had been provided with an overview of 
financial modelling software which enabled the University to analyse long-term scenarios 
and outputs and that the major item discussed by the Committee was a proposal to establish a 
borrowing program of up to $80m over the next ten years.  The Committee had requested 
further information regarding the proposal and the issue of the University’s ability to support 
a borrowing program of this extent would be brought to a future meeting of Council for 
discussion.   

 
Council noted that deferred maintenance was a major item requiring attention within the 
University.   
 
Cameron Building 

Ms Storti reported that the Finance Committee had given in principle support to the proposal 
to purchase of Wing 5 of the Cameron Offices through a loan provided by the ACT 
Government.  However, the terms and conditions of the loan were not yet available for 
consideration.   
 
Professor Parker reported that Cabinet would consider the loan for the Cameron Building in 
the week beginning 20 March 2011 and that the terms and conditions would be known soon 
after that meeting if it were approved.  Council agreed to consider the acceptance of the loan 
by Flying Minute to expedite it.   
 
AsiaInstitut of Management 

Professor Skidmore reported that an offer acceptable to the University had been made on a 
property held to secure the debt owed by the AsiaInstitut of Management.  Because the debt 
had been written off, any net proceeds received would be unbudgeted revenue for 2011.   
 
Resolution C141/13 

Council: 
1. received and noted the minutes of the meeting of the Finance Committee held on 11 

March 2011; and 
2. approved the setting of the tuition fee for 2011 for International students in the Master of 

Occupational Therapy at $29,000.   
 
Item 15:  Council Planning Day 

Council requested that the following items be listed for discussion at the Council Planning 
Day to be held on 15 April 2011.   
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• The University’s long term financial strategy. 
• Strategies in relation to the creation of the University of Canberra Polytechnic and any 

possible amalgamation with the Canberra Institute of Technology.   
 
Council noted that the bid made under the Structural Adjustment Fund would be discussed at 
the Council meeting to be held immediately prior to the Planning Day (see also Item 10, 
above).   
 
Council noted that the Secretary would forward the University of Canberra (Election of Staff 
and Student Members of Council) Statute 2010 to Mr Barrett.   
 
Council discussed a suggestion to include concerns about ‘institutional bullying’ on the 
agenda for the Council Planning Day.  Council agreed that such items should be discussed at 
formal meetings and that the matter of ‘institutional bullying’ should be considered as part of 
the reports received on Performance Development and Review and Academic Renewal.   
 
Item 16:  Student Accommodation Strategy 

Resolution C141/14 

Council received and noted the Student Accommodation Strategy 2011-2015.   
 
Item 17:  Other Business 

17.1  Japan and New Zealand Earthquakes  

Professor Parker reported that there were Japanese students currently attending the University 
and that the Dean of Students was assisting them.  Professor Parker also reported that the 
University had six students studying in Japan and that five of those students had decided to 
return to Australia.  No staff were currently in Japan.   
 
Professor Parker noted that the University was reviewing the impact of major environmental 
and other events on staff and students as such events occurred on a regular basis.   
 
Council noted that the University of Adelaide had accommodated students from Christchurch 
following the recent earthquake and that the University would participate in any assistance 
program organised through Universities Australia.   
 
 

The meeting was closed at 11.30 am. 


