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University of Canberra 

COUNCIL MEETING No. 140 
held on Friday 11 February 2011 at 9.00 am 
 
PRESENT:  Mr J Mackay AM (Chancellor) 
 Mr G Barrett  
 Mr T Calma  
 Professor G Cho AM 
 Ms M Eversons  
 Ms R Follett AO 
 Ms M Gillespie 
 Mr R McMahon-Hogan 
 Professor S Parker (Vice-Chancellor) 
 Ms P Power 
 Dr S Ryan 
 Ms M Storti (from 10.30 am) 
 Mr Greg Jones (Secretary) 
  
APOLOGIES:  Ms A Ellis 
 Mr D Trewin 
 Mr J Murphy 
  
IN ATTENDANCE: A/Professor M Fleming Professor F Shannon 
 Professor D Gibson Professor M Skidmore 
 Dr D Hamilton Ms S Thomas 
 Professor C Kayrooz Dr B Vernon 
 Mr B Lines Mr P Hill (A&G Unit) 
 Mr M O’Brien 
 
 
Council met in closed session from 9.00 – 9.30 am for the discussion of confidential items.   
 
Opening and Apologies 

The apologies listed above were received.   
 
Council welcomed Mr Rogan McMahon-Hogan to his first meeting as the undergraduate 
student member.   
 
Confirmation of the Agenda 

The agenda was confirmed as presented.   
 
Resolution C140/1 

Council agreed to the recommendation contained in Agenda Item 16.   
 
Declaration of Interests 

Ms Storti declared that the firm in which she was a partner, Ernst & Young, conducted work 
for the University.   
 
Mr Mackay declared that he was a member of the board of the Little Company of Mary who 
operated several health care facilities in the ACT.   
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Ms Gillespie declared that she was a member of the board of the ACT Land Development 
Agency.   
 
Item 1:  Confirmation of Confidential Minutes of Meeting No. 139 

Resolution C140/2 

Council approved the confidential minutes of Meeting No. 139 (3 December 2010) as an 
accurate record of proceedings.   
 
Item 2:  Matters arising from the Minutes 

2.1  Scrivener Building 

The minute for this item is recorded in the confidential minutes.   
 
Item 3:  Civil Engineering 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C140/3 

Council: 
1. noted in a preliminary way the main body of the report by Professor John Richards on 

the feasibility of introducing a civil engineering degree in urban engineering and 
infrastructure at the University of Canberra, whilst also noting that the full proposal has 
not yet been to Academic Board; and 

2. endorsed the proposal, on the basis described above, to approach potential sponsors of 
the course with a view to raising pledges of at least $5m as one precondition of 
introducing the course. 

 
Item 4:  Member’s Motion 

The minute for this item is recorded in the confidential minutes.   
 
Item 5:  Chancellor’s Opening Comments 
Council noted that the pre-meeting discussions held by appointed members provided an 
opportunity to clarify issues outside of the formal meeting and agreed that they should be 
continued until such time that it was no longer considered necessary.   
 
Item 6:  Confirmation of Minutes of Meeting No. 139 

Resolution C140/4 

Council approved the minutes of Meeting No. 139 held on 3 December 2010 as an accurate 
record of proceedings with the correction of some minor typographical errors.   
 
Item 7:  Matters arising from the Minutes 

6.1  Regional Campuses 

Professor Parker reported that no announcement had been made in relation to the bid for 
funding to establish regional campuses and that it might indicate that the funding would not 
be forthcoming.  Other sources of funding from the local community would need to be found 
if this were the case.   
 
6.2  Cameron Building 
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Professor Parker reported that, following an approach made to the ACT Government, Cabinet 
had agreed to purchase the Cameron Building for the University for conversion to student 
residences.  However, the Treasury had since argued that the University should be required to 
pay annual community rent for the facility which would make the proposal financially 
unviable.  Further discussions would be held to see if a ‘peppercorn’ rental agreement could 
be formed with the Government.   
 
Council discussed the accommodation shortages and costs faced by students in the ACT and 
noted that the provision of student accommodation was crucial to attracting students to the 
University.  Council requested that the University’s accommodation strategy be placed on the 
agenda for discussion at the 18 March 2011 meeting.   
 
Item 8:  Vice-Chancellor's Report 

Semester1, 2011 Enrolments 

Professor Parker reported that latest data provided a positive picture for student enrolments 
for Semester 1, 2011 with overall enrolments being 15% higher than at the same time last 
year, the third consecutive year in which such growth had been achieved.  Professor Parker 
noted that, while actual student target numbers may not be achieved in all areas, the overall 
mix of enrolments should see budget targets achieved.  Semester 2 may not be as positive as 
there were some early indications that the University would be affected by the general 
downturn in international student applications.   
 
Excellence for Research in Australia 

The following points were noted in discussion of the Excellence for Research in Australia 
(ERA).   

• The University had performed above world standard in Environmental Sciences and had 
performed above the national average for Medical and Health Sciences and Studies in 
Creative Arts and Writing. A number of other areas also achieved high results but the 
University did not have the depth and breadth of the major research universities.   

• The assessment period for the ERA had concluded in December 2008 and did not 
capture the staff turnover and research active appointments flowing from the Academic 
Renewal program.   

• A very low score in ERA 2010 would be one of the factors considered as part of the 
Discipline Viability review being conducted in 2011.   

 
Other Matters Raised 

The following points were noted in discussion.   

• The 2011 budget would not be affected by cuts to Federal funding programs and there 
was no suggestion at present that the removal of the volume cap on students from 2012 
would be scrapped.  A general tightening of funding within the sector may, however, 
begin to have budgetary impacts.   

• The 2010 Winter Term had achieved twice the student load targeted and had produced 
the best student satisfaction ratings to date.  It was not possible at this time to isolate the 
financial data for Winter Term.   

• Discussions were underway with the Canberra Institute of Technology with respect to 
the University of Canberra Polytechnic and how collaboration might be achieved.   

• A working party had been established to review the process used for Performance 
Development and Review.  An online survey was currently open to staff for feedback 
and comments.  The report from the working party was expected to be completed in mid-
March 2011.   
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• The decision to phase out the sale of bottled water on Campus had received favourable 
media attention and helped to build the profile of the University.   

• A recommendation with respect to the position of Chair of the Campus Development 
Board should be available for consideration at the meeting of the Environment and 
Works Committee to be held on 25 February 2011.   

 
Resolution C140/5 

Council received and noted the report from the Vice-Chancellor.   
 
Item 9:  Report of Academic Board 

Council received a tabled paper providing the recommendations from Meeting No. 11/1 
(7 February 2011) of Academic Board.   
 
9.1  New Award Titles - Undergraduate Philosophy (Honours) 

Resolution C140/6 

1. Council agreed to amend the University of Canberra Courses & Awards (Degrees, 
Diplomas & Certificates) Rules 2010 to add the following awards: 

• Bachelor of Applied Economics (Honours) (BAppEc (Hons)) 
• Bachelor of Building and Construction Management (Honours) BBldg&ConstrMgt (Hons) 
• Bachelor of Business Administration (Honours) (BBusAdmin (Hons) 
• Bachelor of Politics and International Relations (Honours) (BPolitics&IntlRel (Hons)) 
• Bachelor of Urban and Regional Planning (Honours) BUrbRegPlan(Hons) 
 

2. Council agreed to exercise its authority, under Rule 5(1) of the Courses and Awards 
(Courses of Study) Rules 2010, and determined that the following courses should cease 
following an appropriate ‘teach-out’ period and to note that Academic Board exercised 
its authority, under Rule 5(2) of the Courses & Awards (Courses of Study) Rules 2010, 
and closed the courses to new admissions and removed them from the Academic 
Program with effect from the end of Semester 1, 2011: 

Faculty of Business & Government 

• undergraduate honours degree course in Commerce [874AA] (leading to the award 
of Bachelor of Commerce (Honours)) 

• undergraduate honours degree course in Tourism Management [890AA] (leading to 
the award of Bachelor of Tourism Management (Honours)) 

 
9.2  Granting of Awards - Doctor of Philosophy 

Resolution C140/7 

Council agreed to exercise its authority under Rule 7(2) of the University of Canberra 
Conferring of Awards Rules 2010 and admitted the students listed to the award of Doctor of 
Philosophy so that the awards can be conferred in absentia at this Council meeting. 

Name Student Number 
MCCARTHY-JONES, Anthea Therese  102903 
PEIRIS, DP Charmar S Chrishantha 3008261 

 
9.3  Accreditation of Courses without New Award Titles - Education 

Resolution C140/8 
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Council noted that the Chair of Academic Board, acting on behalf of Board (under 
Resolution AB 10/3/6), had resolved to accredit, on behalf of Council (under Resolution 
C32/3(d)), the following new course developed for cohort management purposes:  
• graduate certificate course in Education (AGD) (leading to the existing award of 

Graduate Certificate in Education)    
 
9.4 Higher Degree by Research Policies - Academic Progress and Research 

Scholarships 

Resolution C140/9 

1. Council noted that Academic Board had resolved to exercise its authority under section 
7(d) of the Academic Board Statute 1990 and approve the ‘Higher Degree by Research 
Academic Progress Policy’, to be incorporated in Part 6 (Progress in Higher Degrees by 
Research) of Higher degrees by research: policy and procedures. 

 
2. Council noted that Academic Board had resolved to exercise its authority under section 

7(f) of the Academic Board Statute 1990 and approve the ‘Higher Degree by Research 
Scholarships Policy’, to be incorporated in a new Part of the Higher degrees by 
research: policy and procedures - Part 9 (Higher Degree by Research Scholarships). 

 
9.5  Winter Term Evaluation Report (2010)  

Resolution C140/10 

Council noted that Academic Board had received the Report of the Evaluation of the 
University of Canberra’s first Winter Term 2010 compiled by the Office of the Deputy Vice-
Chancellor (Education). 
 
9.6  Work Integrated Learning Policy - Revisions 

Resolution C140/11 

Council noted that Academic Board had exercised its power under section 7 of the Academic 
Board Statute 1990 and approved the revised Work Integrated Learning Policy. 
 
Item 10:  Proposed Compact Documentation and Revised Strategic Plan 

Professor Parker commented that the 2011 Re-Vision of the Strategic Plan was being driven 
by the Compact process and need for the University to differentiate itself from other 
universities.  The Re-Vision reflected the emerging strategic thinking within the University 
and outlined the future vision for the ‘UC Group’ including the University, University of 
Canberra Polytechnic (UCP), University of Canberra College, University of Canberra Union, 
UC Schools and UC International Partners.   
 
Professor Parker noted that the strategies and steps flowing from the Re-Vision would be 
outlined once consultation had been completed and the document was made operative.   
 
In discussion of UCP, Council noted that it was a scalable proposal, would have a cost 
structure closer to that of UCC than the University and would also access existing 
infrastructure and systems to reduce its start-up costs.   
 
Ms Storti requested that a financial plan and risk mitigation plan be developed for UCP.   
 
Members were requested to forward comments on the Strategic Plan and Compact to the 
Vice-Chancellor.   
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Resolution C140/12 

Council received and noted: 
1. the revised Strategic Plan 2008-2012; and  
2. the Mission-Based Compact to be submitted to the Department of Education, 

Employment and Workplace Relations.   
 
Item 11:  Strategic Review – Faculty of Applied Science 

Council received a presentation on the profile and activities of the Faculty of Applied 
Science by Professor Arthur Georges, Dean of the Faculty.  
 
Resolution C140/13 

Council received and noted the presentation on the Faculty of Applied Science from 
Professor Georges.   
 
Item 12:  Reports, Minutes and Recommendations from Council Committees  

12.1  Audit and Risk Management/Finance (Joint meeting) 

Council received a tabled paper providing the minutes of the joint meeting of the Audit and 
Risk Management and Finance Committees held on 4 February 2011.   
 
Ms Storti reported that the joint committee had reviewed the end of year adjustments and that 
the audit process had commenced with more emphasis being placed this year on building the 
relationship with the Auditor-General.   
 
Ms Storti also reported that the University had been assessed as having a ‘moderate’ control 
environment and that an explanation of this assessment and how it could be improved would 
be sought.   
 
Ms Storti noted that the joint committee had been asked to consider two aspects of University 
borrowings and had asked for further information in relation to them: if KPI assessments 
should be applied at the UC level, UC Group level, or both and whether project related debt 
should be assessed differently from debt associated with general infrastructure and strategic 
initiatives.   
 
Council noted that the Committee had requested that that the University assess if Building 18 
should continue to be classified as an investment property.   
 
Resolution C140/14 

Council received and noted the minutes of the joint meeting of the Audit and Risk 
Management and Finance Committees held on 4 February 2011.   
 
Item 13:  Financial and Budget Matters 

Mr Lines provided Council with a report on the financial position of the University.  The 
main points were as follows. 

• The 2010 end of year result was currently sitting at a surplus of $7.5m and could possibly 
be higher once all adjustments were made.   

• The University was currently better than budget by approximately $4m for 2011.  The 
figures were, however, subject to caution as it was very early in the year.   

 
Council passed a motion extending its appreciation to the former Chief Financial Officer, Mr 
Easdown, for his contribution to the University.   
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Resolution C140/15 

Council received and noted the report from the Registrar on budget and financial matters.   
 
Item 14:  Principal Dates 2013 

Council agreed that in future the Principal Dates should be a matter for approval by the 
Senior Executive of the University and approved the Principal Dates for 2013. 
 
Resolution C140/16 

Council: 
1. agreed that in future the Principal Dates should be a matter for approval by the Senior 

Executive of the University; and 
2. approved the Principal Dates for 2013.   
 
Item 15:  University Foundation 

Professor Parker introduced this item noting that the University’s 40th Anniversary 
celebrations had provided an opportunity to re-engage with alumni and that Global 
Philanthropic had been engaged to advise on fundraising and assist with the introduction of a 
new alumni system.  Global Philanthropic had advised that a separate body should not be 
used for fundraising and this was reflected in the way the Foundation was proposed.   
 
Professor Parker also noted that this was at least the third attempt to introduce fundraising 
into the University and may be the final opportunity to do so with any hope of success.  The 
three main features of the proposal were: 

• the establishment of an Endowment Fund as an internal fund of the University; 
• the assignment of 50% of the earnings of the Campus Development Board to the 

Endowment Fund with the remainder treated as additional income; and 
• the establishment of an annual giving program, commencing in a modest fashion in 2011 

to test the alumni database and reveal who was willing to donate to the University.   
 
The following points were noted in discussion.   

• Fundraising was generally more successful if sought for physical infrastructure, though 
caution was required as ‘tied’ money could be problematic if priorities changed.   

• Potential donors should be provided with a clear statement of the intended use of the 
money and any associated strategy. 

• When appointing the additional external members of the Foundation Board consideration 
should be given to selecting a person with expertise in the long term management of 
investments. 

• The composition of the Foundation Board should provide for gender balance and include 
either a student or younger person. 

 
Council noted that there were a number of financial aspects of the proposal that required 
more detailed consideration, such as accounting treatments and impacts on financial 
sustainability and performance indicators (eg debt ratios).  Council accepted the concept of 
assigning a portion of the earnings from the Campus Development Board to the Endowment 
Fund, but suggested that further consideration could be given to the quantum allocated.   
 
Resolution C140/17 

Council approved: 
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1. that the UC Foundation be established as the focal point for the University’s fundraising 
strategy, with the following roles: 

 a) providing philanthropic leadership, particularly to the annual fundraising and 
capital campaigns 

 b) participating in donor identification, solicitation and stewardship 
 c) monitoring the quality of donor stewardship; 
2. that the Foundation be the point of entry for the receipt of gifts, sponsorships, 

scholarships, private grants and in-kind support at the University; 
3. that the initial Foundation Board membership be constituted by: 

• external/independent Chair 
• Vice-Chancellor  
• Dean, College of Adjuncts 
• Dean of a Faculty (on rotation) 
• External Council member 
• Registrar 
• PVC (Development); 

4. that additional external members of the Foundation Board be appointed when donor 
records and fundraising processes are in good shape and when the Foundation has a pool 
of committed donors to choose from; 

5. that an Endowment Fund be established as an internal fund for the purposes of: 
• management, investment and reporting of donations, gifts and bequests 
• transiting funds to ensure proper application to purpose, timely reimbursement of 

faculties and institutes  
• securing good donor relations; 

6. that the Foundation would establish discipline sub-funds to provide a focus for 
fundraising in specific discipline areas; and 

7. that, in principle, a portion of the earnings from the Campus Development Board be 
assigned to the Endowment Fund.   

 
Item 16:  Use of the University Seal 

Resolution C140/18 

Council received and noted the report on the use of the University Seal.   
 
Item 17:  Other Business 

17.1  Committee Appointments 

Resolution C140/19 

Council made the following appointments to its advisory committees: 

Committee Appointee Term 
Environment and Works Mr McMahon-Hogan 11 February – 31 December 2011 
Legislation Mr Murphy 11 February – 31 December 2011 
Audit and Risk Management Mr Trewin 11 February 2011 – 10 February 2013 
Finance Ms Ellis 11 February 2011 – 10 February 2013 
Honorary Degrees Committee 
and Nominations and Senior 
Appointments Committee 

Mr Trewin 11 February 2011 – 10 February 2013 

 
17.2  Chancellor’s Induction 

Council noted that the Chancellor’s Induction would be held at 5.30 pm on 24 March 2011 
and would be attended by the ACT Chief Minister.   
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17.3  Retirement of Council Secretary 

Professor Parker reported that Mr Jones would retire from the University on 1 July 2011 and 
that the position would be advertised as soon as possible to allow some overlap between 
Council Secretaries. 
 
17.4  Council Planning Day 

Council noted that the 2011 Planning Day would be held after the meeting scheduled for 15 
April 2011.   
 
 
 

The meeting was closed at 12.25 pm. 


