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University of Canberra 

COUNCIL MEETING No. 138 
held on Friday 5 November 2010 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Mr G Barrett  
 Mr T Calma (absent 10.00 – 11.10 am) 
 Professor G Cho AM 
 Ms M Eversons  
 Ms R Follett AO 
 Ms M Gillespie 
 Mr R Goyne (absent 11.00 – 11.30 am) 
 Mr J Mackay (until 11.00 am) 
 Professor S Parker (Vice-Chancellor) 
 Dr S Ryan 
 Ms M Storti 
 Mr Greg Jones (Secretary) 
  
APOLOGIES:  Ms P Power 
 Mr G Wakeford 
  
IN ATTENDANCE: Ms I Davis Professor C Kayrooz 
 Mr P Dahl Mr B Lines 
 Mr M Easdown Professor F Shannon 
 Dr D Hamilton Dr J Wills 
 Professor J Howard Mr P Hill (A&G Unit) 
 
 
Council met in closed session from 9.00 – 9.10 am for the discussion of confidential items.   
 
Opening and Apologies 

The apologies listed above were received.   
 
Confirmation of the Agenda 

The agenda was confirmed as presented.   
 
Resolution C138/1 

Council agreed to the recommendation contained in Agenda Item 14.   
 
Declaration of Interests 

Ms Storti declared that the firm in which she was a partner, Ernst & Young, conducted work 
for the University.   
 
Item 1:  Confirmation of Confidential Minutes of Meeting No. 137 

Resolution C138/2 

Council approved the confidential minutes of Meeting No. 137 (8 October 2010) as an 
accurate record of proceedings.   
 
Item 2:  Matters arising from the Minutes 
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2.1  Honorary Degree Nominations 

The minute for this item is recorded in the confidential minutes. 
 
2.2  UC for Life 

The minute for this item is recorded in the confidential minutes.   
 
2.3  Collaboration with the Canberra Institute of Technology 

The minute for this item is recorded in the confidential minutes.   
 
2.4  Campus Development 

The minute for this item is recorded in the confidential minutes.   
 
Item 3:  Academic Board – Appointment 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C138/3 

Council, under section 21(1) of the University of Canberra Act 1989, appointed Professor 
George Cho as Chair of Academic Board for a two year term commencing on 1 January 
2011.   
 
Item 4:  Australian Mathematics Trust – Appointment 

Resolution C138/4 

Council reappointed Professor Leon Sterling to the Board of the Australian Mathematics 
Trust for a period of three years from 1 January 2011. 
 
Item 5:  Chancellor’s Opening Comments 

National Conference on University Governance 

Council noted that three members had attended the National Conference on University 
Governance and found it to be a valuable experience.   
 
Chancellors’ Council 

Professor Moses reported that the Chancellors’ Council had discussed the proposed reforms 
to the Australian Qualifications Framework and had expressed concern and disappointment 
that the consultation round had failed to respond to the issues raised by universities.   
 
The Chancellors’ Council had also noted the detrimental impact changes to immigration rules 
were having on the sector and had written to the Minister for Immigration asking that the 
situation be reviewed.   
 
Quality and Standards Framework 

Council noted that a Quality and Standards Framework had been developed by the University 
in anticipation of the establishment of the Tertiary Education Quality and Standards Agency.   
 
Item 6:  Confirmation of Minutes of Meeting No. 137 

Resolution C138/5 

Council approved the minutes of Meeting No. 137 held on 8 October 2010 as an accurate 
record of proceedings.   
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Item 7:  Matters arising from the Minutes 

7.1  National Centre for Integrative Sciences 

Mr Barrett commented that the views he expressed in relation to the National Institute for 
Integrative Sciences at Meeting No. 137 were not meant as a personal grievance in relation to 
any member of staff, but to highlight a broader issue for the University and Council to be 
aware of.   
 
7.2  Campus Development 

Professor Parker reported that he had discussed the terms of reference of the Campus 
Development Board with the Chair of the Environment and Works Committee and that Dr 
Ryan had endorsed them.   
 
7.3  Scrivener Building 

Professor Parker reported that he had discussed whether the Scrivener Building would fall 
within the jurisdiction of the Environment and Works Committee and that Dr Ryan thought 
that it should be considered to be within the scope of the Committee.   
 
7.4  Employee Benefits and On-costs 

Professor Parker drew members’ attention to the tabled paper, Factors affecting Salaries as a 
Percentage of Revenue, and suggested that the paper should first be considered by the 
Finance Committee as part of its consideration of Human Resource Benchmarking at the 
November 2010 meeting.  Council agreed to refer the matter to the Finance Committee. 
 
Professor Moses commented that, under the Standing Orders, the Chair’s permission was 
required before papers were tabled and that members should be provided with adequate 
reading time before being asked to consider them.   
 
Item 8:  Vice-Chancellor's Report 

The Vice-Chancellor reported on the following matters. 

Regional Campuses 

Liaison with local politicians and stakeholders in relation to the establishment of campuses in 
Goulbourn and Cooma was continuing and remained positive.  The project continued to 
receive community support and an alternative site for the Cooma campus had been identified 
which may attract financial assistance from local organisations.   
 
Mission Based Compacts 

Compact discussions had been rescheduled to February 2011.  The criteria for performance 
funding had been released and aligned well with the initiatives introduced by the University 
over the past few years in relation to participation and social inclusion, student experience 
and satisfaction and generic skills.  There was a reasonable expectation that the University 
would receive performance funding.   
 
Australian Research Council Grants 

Council noted that, with the exception of a few key staff, the majority of grant recipients 
were staff who had joined the University within the past few years.   
 
Base Funding Review 
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Dr Louise Watson, Principal Researcher in Lifelong Learning in the Australian Institute of 
Sustainable Communities, Faculty of Education, had been appointed to the Higher Education 
Base Funding Review Panel.  The panel will conduct an extensive review of the funding of 
higher education in Australia.   
 
National Security Lecture Series 

The National Security Lecture Series had been successful and had attracted high profile 
speakers and attendees.  Overall attendances had, however, been disappointing, as was the 
case for the other lectures held on campus.  A number of different advertising strategies were 
being used to attract larger audiences.   
 
Reconciliation Action Plan 

The launch of the Reconciliation Action Plan had been successful and had helped strengthen 
relations with Ngunnawal Elders.  The launch was the beginning of a longer process of action 
to support and develop the educational aspirations and opportunities of Aboriginal and Torres 
Strait Islander peoples.   
 
Resolution C138/6 

Council received and noted the report from the Vice-Chancellor.   
 
Item 9:  Strategic Report – Office of Development 

Council received a presentation from Professor John Howard, Pro Vice-Chancellor 
(Development) on the University’s Engagement Strategy.  Professor Howard reviewed the 
progress and actions taken with regard to the following areas of responsibility.   

• Advancement – income generation through alumni and community and business leaders. 
• External Relations – engagement and collaboration with business and the community. 
• Regional Engagement – increased participation from regional and low socioeconomic-

status students.   
• Innovation and Knowledge Transfer –the adoption, application and use of knowledge 

generated within the University.  
• Community Service and Outreach –the social ‘contract’ between the University and its 

supporting constituencies.   
 
The following points were noted in discussion.   

• Alumni events were well attended.  The maintenance of the alumni database was a major 
task.  A number of means to initiate regular contacts with alumni were being 
investigated.   

• The University held a number of trusts and a foundation to which donations could be 
made.  The foundation would be used to receive funds flowing from campus 
development.  Fund raising activities with a specific purpose were generally better 
received than without.   

• The College of Adjuncts had been established to coordinate the activities of adjunct staff 
and to make their contribution to the University more effective.   

 
Resolution C138/7 

Council received and noted the presentation from Professor Howard.   
 
Item 10:  Strategic Report - Marketing and International Activities 
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Council received a presentation from Dr Jules Wills, Director - Marketing and International, 
on the University’s marketing and recruitment strategies.  Mr Wills noted that a number of 
factors were combining to impact on international student numbers at present, though the 
University had not been too adversely affected at this point in time.  The University’s 
reliance on China for most of its international students was acknowledged and efforts were 
being made to increase intake from other countries.   
 
During discussion it was noted that the market for postgraduate students was very 
competitive and that a postgraduate recruitment officer had been engaged to increase 
interaction with the Commonwealth public service.  A review of postgraduate programs was 
underway and would look at making postgraduate courses more innovative as well as 
responding to comments concerning the way in which courses were offered and the 
availability of units.   
 
Professor Parker congratulated Dr Wills for the success he and his staff had shown in 
increasing student load.   
 
Resolution C138/8 

Council received and noted the presentation from Dr Wills.   
 
Item 11:  UCU Ltd 

11.1  Business Plan and Budget 2011  

Council received presentations from Mr Bruce Lines, Chair of the Board - UCU Ltd, and Mr 
Peter Dahl, General Manager.  The main points were as follows.   

• UCU was undergoing a three year program of reform and restructure.  A new brand had 
been developed and would be implemented over the coming months.  The restructure 
would seek to clarify the objectives of UCU and introduce a new staffing structure.   

• 2010 had been a mixed year for UCU with some good results, while others had been 
disappointing.   

• UCU had formed an agreement with the division of Mushroom Records responsible for 
Marquee acts held out door.   

• The closure of the refectory for refurbishment had had a significant and negative impact 
on revenues which would be reflected in the end of year result.   

• Budgetary processes had been improved and would allow UCU to monitor activities to 
judge how well they were performing.   

• The 2011 budget would support the restructuring and rebranding of the organisation 
with a break-even result sought.   

• Engagement would be increased to ensure that UCU delivered products and services 
sought by a majority of students as well as providing low-cost meals.   

 
Professor Parker noted that the possible reintroduction of a student amenity fee in 2011 
would be beneficial to UCU, though some uses of the revenue were likely to be mandated.   
 
Resolution C138/9 

Council: 
1. received and noted the report from the Chair of the Board of UCU Ltd; and 
2. approved the UCU Business Plan and Budget for 2011.   
 
11.2  Board Appointment  

Resolution C138/10 
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Council approved the appointment of Mr Stephen Bates as Director of UCU Ltd for a term of 
three years with immediate effect.   
 
Item 12:  Financial and Budget Matters 

Mr Easdown provided Council with an overview of the University’s current financial 
position.  The main points were as follows.   

• The year to date net surplus was $11.5m with a forecast surplus of $4.5 for the full year. 
• Expenditure in the third quarter had been less than budget.  Budget managers had been 

requested to defer unnecessary expenditure.   
• The balance sheet was strong but the cash position was subject to risk from capital 

projects.  It was likely that the University’s debt facility would need to be accessed in the 
latter part of the year.   

 
Professor Parker noted that the University was carrying a significant amount of deferred 
maintenance which was beginning to show effects as building works progressed and incurred 
additional costs to rectify matters that would normally have been identified as part of a 
regular maintenance program.   
 
Resolution C138/11 

Council received and noted: 
1. the report from the Chief Financial Officer on budget and financial matters; and 
2. the report of the Chief Financial Officer on the Financial Management Report for 

September 2010.   
 
Item 13:  Reports, Minutes and Recommendations from Council Committees  

13.1  Finance Committee  

Council received a tabled paper providing the minutes of Meeting 2010/5 of the Finance 
Committee held on 29 October 2010.   
 
Ms Storti provided members with an overview of the items discussed by the Finance 
Committee and noted that Council would receive the 2011 budget for approval at the 
December 2010 meeting.  Ms Storti reported that a $2m surplus target was being sought in 
2011.  However, it should be possible to achieve a better result with the addition of further 
grant income, though an underlying operating deficit was still evident.   
 
With respect to the Cameron Building, Professor Parker reported that initial estimates for 
conversion to student residences were positive, however, financial modelling had not yet 
been received.   
 
Ms Gillespie advised that the Cameron Building was heritage listed and requested that the 
financial modelling take this into account.   
 
With respect to the Scrivener Building, Professor Parker reported that price negotiations 
would commence to establish an offer which would be subject to a condition report being 
received and the approval of Council.   
 
Mr Barrett expressed concern about the University’s capacity to meet the recurrent costs of 
the Scrivener Building.   
 
Resolution C138/12 
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Council received and noted the minutes of the Finance Committee meeting held on 29 
October 2010. 
 
Item 14:  Use of the University Seal 

Resolution C138/13 

Council received noted the report on the use of the University Seal. 
 
 
 

The meeting was closed at 11.45 am. 


