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University of Canberra 

COUNCIL MEETING No. 137 
held on Friday 8 October 2010 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Mr G Barrett  
 Professor G Cho AM 
 Ms R Follett AO 
 Ms M Gillespie 
 Mr J Mackay 
 Professor S Parker (Vice-Chancellor) 
 Ms P Power (until 11.30 am) 
 Ms M Storti 
 Mr G Wakeford 
 Ms I Davis (A/g Secretary) 
  
APOLOGIES:  Mr T Calma 
 Ms M Eversons  
 Mr R Goyne 
 Dr S Ryan 
  
IN ATTENDANCE: Mr M Easdown Mr B Mewett 
 Professor D Gibson Professor F Shannon 
 Professor C Kayrooz Mr P Hill (A&G Unit) 
 Ms G London 
 
 
The meeting was held in closed session from 9.00 – 9.55 am for the discussion of 
confidential items.   
 
Opening and Apologies 

The apologies listed above were received.   
 
Confirmation of the Agenda 

The agenda was confirmed as presented.   
 
A matter raised in an email prior to the meeting by Mr Barrett in relation to the ‘Groovin the 
Moo’ music festival is reported as other business in the confidential minutes.  The other 
matters raised by Mr Barrett are reported in the Vice-Chancellor’s report.   
 
Resolution C137/1 

Council agreed to the recommendation contained in Agenda Item 18.   
 
Declaration of Interests 

Ms Storti declared that the firm in which she was a partner, Ernst & Young, conducted work 
for the University.   
 
Ms Gillespie declared that she had accepted a short term consultancy with the ACT 
Government. 
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Item 1:  Confirmation of Confidential Minutes of Meeting No. 136 

Resolution C137/2 

Council approved the confidential minutes of Meeting No. 136 (6 August 2010) as an 
accurate record of proceedings.   
 
Item 2:  Matters arising from the Minutes 

2.1  Honorary Degree Nominations 

The minute for this item is recorded in the confidential minutes. 
 
2.2  UC for Life 

The minute for this item is recorded in the confidential minutes.   
 
Item 3:  Appointments to Council Committees 

Resolution C137/3 

Council: 
1. reappointed Ms Storti, Dr Ryan, Ms Follett, Ms Gillespie and Mr Calma to the 

committees noted to the date of expiry of their current terms on Council on 20 October 
2011; 

2. reappointed Professor Cho to the Legislation Committee to the date of expiry of his 
current term as Chair of Academic Board on 31 December 2010;  

3. reappointed Mr Goyne to the Legislation Committee to the date of expiry of his current 
term on Council on 31 December 2010; and 

4. reappointed Mr Wakeford to the Environment and Works Committee to the date of 
expiry of his current term on Council on 31 December 2010. 

 
Item 4:  Campus Development 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C137/4 

Council: 
1. approved the appointment of Mr David Lamont as the University’s Project Adviser for 

campus development; 
2. approved in principle the establishment of a Development Agreement (for the campus) 

with the ACT Government, subject to further consideration by Council of the content and 
scope; 

3. agreed to the establishment of a Campus Development Board as an ad hoc committee of 
Council as outlined in the agenda paper with the following amendments and provisos: 
• normal voting rights would be accorded to the Vice-Chancellor  
• the Vice-Chancellor would not have a right of veto over Board decisions 
• the appointment of the Chancellor–designate as a member of the Board;  
• the Chair of the Environment and Works Committee would be consulted on the terms 

of reference of the Board; and 
4. delegated to the Vice-Chancellor the power to make and sign an appropriate legal 

agreement with Mr Lamont.   
 
Item 5:  Chancellor’s Opening Comments 

The Chancellor reported on the following matters. 
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• Four graduation ceremonies had been held in September 2010 with 600 graduands being 
conferred with their awards.   

• The Deputy Chancellor was thanked for her speech to mark the Chancellor’s final 
attendance at graduations. 

• Professor Ian Young would commence as the Vice-Chancellor of the Australian National 
University on 1 March 2011.   

• The National Conference on University Governance would be held in Melbourne on 12-
13 October 2010 followed by a meeting of the Chancellors’ Council.   

• The Chancellor was a member of the selection committee for the Sir John Monash 
Awards (ACT) an award given to students demonstrating academic and leadership 
qualities.  The University should give consideration to making nominations for the 
award.   

• The Chancellor would attend as a ‘faculty member’ the Qatar Foundation Leadership 
Institute Pilot Program for University Presidents in the week beginning 18 October 2010.    

 
Members were invited to attend the forum organised by Universities Australia on innovation 
in government, science and research to be held in Parliament House on 28 October 2010 and 
then chair a Program review in Jeddah, Saudi Arabia.   
 
Item 6:  Confirmation of Minutes of Meeting No. 136 

Resolution C137/5 

Council approved the minutes of Meeting No. 136 (6 August 2010) as an accurate record of 
proceedings.   
 
Item 7:  Matters arising from the Minutes 

7.1  National Centre for Integrative Sciences 

Mr Barrett noted that a member of staff from the National Centre for Integrative Sciences had 
recently resigned and commented that it may be related to the decision of Council to 
disestablish the Centre (Resolution C136/34).   
 
Council noted that there was no connection between the two events and that the Vice-
Chancellor would not comment on matters relating directly to a member of staff in open 
session.   
 
7.2  Microsoft Imagine Cup 

Professor Moses reported that the intellectual property flowing from the Microsoft Imagine 
Cup was retained by the staff and students who developed the product.    
 
7.3  Presentations by Deans at Council 

Deans will be invited to make presentations to Council from 2011 with the presentations 
included in the annual planning cycle.   
 
7.4  Structural Adjustment Fund 

See Item 16, below. 
 
Item 8:  Vice-Chancellor's Report  

The Vice-Chancellor reported on the following matters. 

Student Enrolments 
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• A nine per cent increase in commencing student load had been achieved in 2010 with an 
overall growth in student load of sixteen per cent.   

• Load planning was currently being based on an eight per cent growth in commencing 
students in 2011.   

• First preference data was volatile but current indications were positive and showing 
growth over 2010 figures.   

• Immigration and visa requirements appeared to be influencing international student 
enrolments and reducing conversion rates from acceptance to commencement across the 
sector.   

 
Microsimulation Centre 

The Microsimulation Building for the National Centre for Social and Economic Modelling 
had been delivered on time and budget.  Positive feedback had been received on the building.  
Further car parking would be installed on the southern side of the building to assist with 
conferences and events.   
 
UC Polytechnic 
The current timetable for the establishment of the Polytechnic would see it commence in an 
evolutionary manner with courses first offered through UCC and with a view to formal 
launch in 2013.  However, a number of key decisions were required before that time.  A more 
detailed timeline would be brought to the February 2011 Council Planning Day with a 
detailed proposition to be provided to the February 2012 Council Planning Day.   
 
Performance Development and Review 

The Vice-Chancellor provided Council with an oral report on the progress of 2010 
Performance Development and Review program (PDR).   
 
Mr Barrett commented that he had received some adverse comments on PDR and that some 
staff had reported being distressed by the process.   
 
Council noted that staff leading PDR sessions were provided with training and that the Vice-
Chancellor had commissioned a review of the program.  With respect to reporting to Council, 
it was noted that PDR could be included in the report on the Academic Renewal Program.   
 
Resolution C137/6 

Council received and noted the report from the Vice-Chancellor.   
 
Item 9:  University of Canberra College 

Council received a presentation from Mr Barry Mewett, Chair of the Board of the University 
of Canberra College Pty Ltd (UCC), and Ms Glenys London, Academic Director and Chief 
Operating Officer.   
 
The main points of the presentations were as follows. 

• The amalgamation of UCC with the University of Canberra English Language Institute 
(UCELI) during the year had been challenging but handled well by staff.   

• The UCC Audit, Risk and Finance Sub-committee was functioning well and had 
improved governance arrangements.   

• A review of the UCC’s memorandum and articles of association had been undertaken and 
found to be adequate to achieve the goals of the organisation and align them with the 
University.   
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• The Strategic Plan had been reviewed in light of the amalgamation of UCELI and found 
to be adequate to meet the needs of the new organisation.   

• Current year enrolments continued to show growth and exceed targets.  Additional efforts 
were being made to recruit student from Korea and other Asian countries to offset the 
reliance on Chinese students.   

• Efforts were being made to develop opportunities to work with ACT schools and 
community groups.   

• The financial position was sound and had strengthened in 2010.   
• The outlook for 2011 was positive, though some caution was required in case sector 

predictions of falling international student materialised.  No further growth was currently 
predicted for 2011.   

• Articulation arrangements would be strengthened for China and further efforts made to 
recruit large student cohorts due to their greater reliability.   

• Domestic pathway programs had achieved significant growth in 2010.   

 
Ms Follett noted that she was a member of the Board of UCC and congratulated Mr Mewett 
and Ms London for leading the ongoing success of UCC.   
 
The following points were noted in discussion. 

• Each course offered by UCC was overseen by a committee.   
• The location of UCC within a single building or purpose built venue was necessary to 

consolidate the positioning of UCC in the market and within the University.   
• The organisational model was working well and provided the flexibility required by the 

organisation.   
• Financial planning was carried out over a maximum two year period as market 

fluctuations would negate planning over longer periods of time.   
 
Resolution C137/7 

Council received and noted the report from the University of Canberra College Pty Ltd and 
asked that its appreciation be conveyed to the staff of UCC.   
 
Item 10:  Strategic Review of Financial Performance and Outlook 

Council received a tabled paper providing a strategic review of the University’s financial 
performance and outlook.   
 
Council received a presentation from the Chief Financial Officer, Mr Easdown.  The main 
points were as follows.   

• The University was tracking well to meet its first key performance dimension of a profit 
margin of between 3-5% of gross revenue by 2012. 

• The University still had an underlying deficit but it should be eliminated from 2012 when 
the University received full funding for all enrolled students.   

• Deferred maintenance was an area of risk for the University which needed to be 
addressed.  A debt finance program was being developed within the Capital Management 
Plan to address this problem.   

 
The following points were noted in discussion.   

• The priorities for the use of any surplus funds generated would be set out in the Capital 
Management Plan.  The Plan would be provided to the Finance Committee for 
consideration.   
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• Mr Barrett raised concerns about risk to enrolments in the post 2012 environment.  
Council was advised that enrolments remained strong at present and provided confidence 
that the University could continue to achieve growth and development. 

• Student experience was recognised as a critical element to delivering a quality education 
to students and was being addressed through projects such as the refurbishment of the 
Refectory.   

 
Mr Easdown undertook to investigate why the University’s employee benefits and on-costs 
were higher than sector averages.   
 
Resolution C137/8 

Council received and noted the strategic review of the University’s financial performance and 
outlook.   
 
Item 11:  Reports, Minutes and Recommendations from Council Committees  

11.1  Audit and Risk Management Committee 

Ms Gillespie provided the following comments on the Audit and Risk Management 
Committee.   

• The 2010 Internal Audit Program was on track for completion. 
• The Audit and Risk Management Unit was currently recruiting a new manager 

responsible for audit and risk management.   
• Action was being taken to finalise audit recommendations made by the ACT Auditor-

General.   
• The audit plan for the 2010 external audit should be available for the November meeting.   
 
11.2  Environment and Works Committee 

The apologies for Dr Ryan were noted. 
 
11.3  Finance Committee  

Ms Storti commented that the main issues considered by the Finance Committee at the 24 
September 2010 meeting were the forecast results for 2010, budget parameters for the 2011 
budget and application made under the Structural Adjustment Fund.   
 
Council noted that Kaplan International had commenced teaching students in Singapore 
following the collapse of the AsiaInstitut of Management (AIM) and that action was 
underway to attempt to attain an enforceable power of attorney over assets to recover the 
debts owed to the university.   
 
Council noted that the Vice-Chancellor would discuss the proposed purchase of the Scrivener 
Building with Dr Ryan to seek her opinion as to the role of the Environment and Works 
Committees in relation to off campus buildings.   
 
Resolution C137/9 

Council received and noted: 
1. the minutes of the Audit and Risk Management Committee meetings held on 17 

September 2010; 
2. the minutes of the Environment and Works Committee meeting held on 20 August 2010; 

and 
3. the minutes of the Finance Committee meeting held on 24 September 2010. 
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11.3.1  Fees – Research Courses 

Council noted that the Vice-Chancellor had not been able to discuss the proposed fee 
increases with Mr Goyne as he was currently on leave.   
 
Resolution C137/10 

Council approved the tuition fees for 2011 for those courses as detailed in the agenda paper. 
 
Item 12:  Report from Academic Board 

Meeting No. 10/5 (6 September 2010) 
 
12.1 Accreditation of Courses with New Award Title and Course Closure - Nutrition 

& Dietetics  

Resolution C137/11 

1. Council agreed to amend the Courses & Awards (Degrees, Diplomas and 
Certificates) Rules 2010 to add the following award: 
• Graduate Diploma in Nutritional Science (GradDip NutrSc) 
 

2. Council agreed to exercise its authority, under Rule 5(1) of the Courses and Awards 
(Courses of Study) Rules 2010, and determined that the following course should 
cease following an appropriate ‘teach-out’ period and noted that Academic Board 
exercised its authority, under Rule 5(2) of the Courses & Awards (Courses of Study) 
Rules 2010, and closed the course to new admissions and removed it from the 
Academic Program with effect from the end of Semester 2, 2010: 

Faculty of Health 

• postgraduate diploma course in Dietetics [777AA] (leading to the award of 
Graduate Diploma in Dietetics) 

 
3. Council noted that Academic Board had resolved to: 

(a) accredit, on behalf of Council (under Resolution C32/3(d)), the following new 
course (to be implemented for Semester 1, 2011): 

Faculty of Health 

• graduate diploma course in Nutritional Science (leading to the new award of 
Graduate Diploma in Nutritional Science); and 
 

(b) exercise its authority under Rule 6 of the Courses and Awards (Courses of Study) 
Rules 2010, and approve the revised Determination of Course Particulars (course 
requirements) for the following courses (to be implemented for Semester 1, 2011): 

Faculty of Health 

• masters degree course in Nutrition (leading to the existing award of Master of 
Nutrition) 

• masters degree course in Nutrition & Dietetics (leading the existing award of 
Master of Nutrition & Dietetics) 

 
12.2  New Award Title - Teaching English to Young Learners 

Resolution C137/12 

Council agreed to amend the Courses & Awards (Degrees, Diplomas and Certificates) 
Rules 2010 to add the following award: 
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• Graduate Certificate in Teaching English to Young Learners (GradCert 
TEngYoungLearners) 

 
12.3  Accreditation of Courses without New Award Titles - Combined Masters  

Resolution C137/13 

Council noted that Academic Board had resolved to accredit, on behalf of Council (under 
Resolution C32/3(d)), the following new courses (to be implemented for Semester 1, 2011): 

Faculty of Arts & Design 

• masters combined degree course in Architecture/Digital Design (leading to the existing 
awards of Master of Architecture and Master of Digital Design) 

• masters combined degree course in Industrial Design/Digital Design (leading to the 
existing awards of Master of Industrial Design and Master of Digital Design) 

• masters combined degree course in Landscape Architecture/Digital Design (leading to 
the existing awards of Master of Landscape Architecture and Master of Digital Design) 

 
12.4  Research Strategy- Discussion Paper 

Resolution C137/14 

Council noted that Academic Board had resolved to exercise its authority under section 7(j) 
of the Academic Board Statute 1990 and endorsed the ‘Review of Research Strategy 
Discussion Paper’ and associated proposals noting that the paper will be the subject of further 
consideration by the University Research Committee and other forums.  

 
12.5  Australian Higher Education Graduate Statement 

Resolution C137/15 

Council noted the background information provided on the introduction of the ‘Australian 
Higher Education Graduate Statement’. 
 
12.6  Granting of Awards and Report on the Exercise of Delegation by the Chancellor 

Resolution C137/16 

Council noted that Academic Board had resolved to: 

(a) exercise its authority under Rule 7(1) of the Conferring of Awards Rules 2010 and 
certify that the relevant awards may be granted to those students who have been 
recommended by an appropriate authority as having satisfied the academic requirements 
of their courses of study and, subject to their compliance with the Statutes and Rules of 
the University,  

(b) ask the Chancellor (under Council Resolution C63/5) to exercise Council’s authority 
under Rule 7(2) of the Conferring of Awards Rules 2010 and confer those students with 
their awards at the conferring ceremonies scheduled for 15-16 September 2010. 

 
Item 13:  Financial and Budget Matters 

13.1  Financial Report to Date 

Ms Storti commented that there were two main areas of financial concern at present: the 
overrun in salaries and benefits which would need closer attention and control in 2011 and 
the end of year forecast result which was behind budget.  Efforts would be made to align the 
end of year result with the budget.   
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Mr Easdown provided Council with a report on the financial position of the University.  The 
main points were as follows.   

• The provision made for the AsiaInstitut of Management was the primary reason why the 
University was currently behind budget.  However, as the forecast was conservative it 
should be possible to improve the currently forecast result.   

• Total revenues were currently ahead of budget.   
• Salaries and benefits were over budget with a full year overspend predicted.   
• No budget had been provided for Winter Term.  Additional costs had been incurred but 

revenue had also been increased.   
• Business Units were expected to be under budget for the year. 
• Some savings had been made by deferring expenditure of contingency funds until 2011. 
• The cash position was positive and was expected to remain so for 2010.   
• Capital works were expected to finish close to budget at the end of the year. 
 
Resolution C137/17 

Council received and noted the report of the Chief Financial Officer on the Financial 
Management Report for August 2010.   
 
13.2  Budget 2011 – Strategy Report 

Council received a tabled paper outlining the proposed strategy for the 2011 budget.   
 
Ms Storti informed Council that the Finance Committee had requested that the 2011 budget 
seek to provide for a minimum surplus of $2m.   
 
Mr Easdown commented that the 2011 budget would be very tight with a first analysis 
showing that a break even position could be achieved.  A surplus of $2m had been built into 
the budget following discussions at the Finance Committee.   
 
Council noted that Mr Barrett held concerns about the budget strategy based on the 
possibility that student load may not be achieved and the need for cost reductions to be 
achieved.   
 
Resolution C137/18 

Council approved the budget strategy for 2011.   
 
Item 14:  Council and Council Committees – Meeting Dates for 2011 

Council noted that the date proposed for the February 2011 meeting may need to be changed 
depending on the availability of members.   
 
Resolution C137/19 

Council approved the following meeting schedule for 2011. 

Date Commencing Time 
10 February Council strategic planning day  
11 February 9.00 am – 3.00 pm 
18 March 9.00 am 
15 April 9.00 am  
17 June 9.00 am  
12 August 9.00 am  
21 October 9.00 am  
9 December 9.00 am  
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Item 15:  Graduation Ceremonies – Dates 

Resolution C137/20 

Council approved the first series of graduation ceremonies in 2011 being held on Wednesday 
30 March, Thursday 31 March and Friday 1 April.   
 
Item 16:  Structural Adjustment Fund 

Professor Parker informed Council that the proposal to establish regional campuses in Cooma 
and Goulbourn continued to receive good support from key stakeholders and in the local 
media.   
 
In response to a question concerning the funding of the proposal, Professor Parker advised 
that the initial application would need to be supported by a Stage 2 submission if the project 
was shortlisted.  It would be embarrassing to the University in the eyes of various 
communities if we did not proceed to a Stage Two submission, but there is no obligation to 
do so.  The submission, with a business model, would come to council for approval.   
 
Council noted that a project of this nature required clearance to proceed with negotiations 
and commitments without the possibility of approval being unreasonably withdrawn in 
future.   
 
Resolution C137/21 

Council received and noted that extract from the University’s application under the Structural 
Adjustment Fund.   
 
Item 17:  Institutional Performance Portfolio 

Council noted that the Institutional Performance Portfolio was used for the purpose of 
Compact negotiations. 
 
Resolution C137/22 

Council received and noted the Institutional Performance Portfolio. 
 
Item 18:  Exercise of Financial Delegations 

Resolution C137/23 

Council received and noted the report provided on the exercise of financial delegations.   
 
19.  Other Business 

19.1  Groovin the Moo Music Festival 

The minute for this item is recorded in the confidential minutes. 
 
 

The meeting was closed at 12.10 pm. 


