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University of Canberra 

COUNCIL MEETING No. 135 
held on Friday 14 May 2010 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Mr G Barrett (until 10.30 am) 
 Mr T Calma 
 Professor G Cho AM 
 Ms R Follett AO 
 Ms M Gillespie 
 Mr R Goyne 
 Mr J Mackay (until 10.05 am) 
 Professor S Parker (Vice-Chancellor) (absent10.05 – 10.35 am) 
 Ms P Power 
 Dr S Ryan 
 Ms M Storti (until 10.15 am) 
 Mr Greg Jones (Secretary) 
  
APOLOGIES:  Ms M Eversons  
 Mr G Wakeford 
  
IN ATTENDANCE: Ms I Davis Professor C Kayrooz 
 Mr M Easdown Ms S Thomas 
 Dr D Hamilton Mr P Hill (A&G Unit) 
 Mr J Ho  
 
 
The meeting was held in closed session from 9.00 – 9.15 am for the discussion of 
confidential items.   
 
Opening and Apologies 

The apologies listed above were received.   
 
Confirmation of the Agenda 

The agenda was confirmed as presented.   
 
Resolution C135/1 

Council agreed to the recommendation contained in Agenda Item 10, Flying Minutes.   
 
Declaration of Interests 

No new declarations were received.   
 
Item 1:  Confirmation of Confidential Minutes of Meeting No. 134 

Resolution C135/2 

Council approved the confidential minutes of Meeting No. 134 (14 April 2010) as an 
accurate record of proceedings.   
 
Item 2:  Matters arising from the Minutes 



Minutes 

 

University of Canberra Council 

2 

 

2.1  UC for Life 

The minute for this item is recorded in the confidential minutes. 
 
2.2  Canberra Institute of Technology 

The minute for this item is recorded in the confidential minutes. 
 
2.3  Structural Adjustment Fund 

The minute for this item is recorded in the confidential minutes. 
 
2.4  Council Vacancy - Appointed Member 

The minute for this item is recorded in the confidential minutes. 
 
Item 3:  UCU Ltd – Appointment to Board 

The minute for this item is recorded in the confidential minutes. 

Resolution C135/3 

Council approved the reappointment of Ms Shelley Mulherin as the Independent Director of 
UCU Ltd for a term of two years with immediate effect.   
 
Item 4:  Chancellor’s Opening Comments 

Professor Moses informed Council that the next meeting of University Chancellors would be 
held in Sydney on 17 May 2010 and that the annual joint meeting of Chancellors and Vice-
Chancellors would be held on 18 May 2010.   
 
Council noted that the Chancellor would be away until 21 June 2010 and that the Deputy 
Chancellor would undertake any business arising in that time.   
 
Item 5:  Confirmation of Minutes of Meeting No. 134 

Resolution C135/4 

Council approved the minutes of Meeting No. 134 (14 April 2010) as an accurate record of 
proceedings.   
 
Item 6:  Matters arising from the Minutes 

6.1  2009 Financial Statements 

Council noted that the 2009 Financial Statements had been signed and forwarded to the ACT 
Legislative Assembly.   
 
6.2  Review Working Party 

Council received a tabled paper providing the notes of the 29 April 2010 meeting of the 
working party formed to review the terms of reference of Council Committees.   
 
Professor Moses reported that the review of the terms of reference was underway and that no 
recommendations were ready to put to Council at this time (see also, Item 9.3.3, below).  
 
6.3  Quality Leadership Program (360 Degree Survey) 

Mr Barrett apologised to Council for any confusion caused as a result of his statement made 
in relation to staff participation in the Quality Leadership Program (360 Degree Survey) at 
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Meeting No. 134 where he incorrectly recalled whether or not he was invited to participate in 
the survey in the Faculty of Business and Government. 
 
Professor Moses commented that the forwarding of his correspondence with the Chancellor 
and Vice-Chancellor in relation to this issue to the University’s Chat List was unusual and 
asked Mr Barrett to reconsider doing so in future should similar circumstances arise 
otherwise it would become necessary to mark such correspondence as confidential.   
 
Item 7:  Vice-Chancellor's Report 

The Vice-Chancellor reported on the following matters. 

Winter Term Enrolments 

Enrolments in the Winter term had exceeded forecasts and had achieved 410 EFTSL as at 11 
May 2010.  Final enrolments were expected to exceed 450 EFTSL.  Caution was required in 
calculating the overall increase in student load for the year as some students may have chosen 
to study in the Winter Term in preference to normal semester time.   
 
International Student Enrolments 

Acceptances by international students had grown by 98% for Semester 2, 2010 and a 5% 
increase in acceptances had already been seen in enrolments for Semester 1, 2011.   
 
New Agreements 

The Memorandum of Agreement with the Australian National University would be signed on 
10 June 2010.   
 
Faculty News 

The Faculty of Health was congratulated on winning a $106k grant in relation to the youth 
mental health service headspace ACT.   
 
The Commonwealth Minister for Health and Ageing, the Hon. Nicola Roxon MP, would be 
on campus today to make a number of announcements in relation to grants, some of which 
had been awarded to the Faculty of Health.   
 
The following points were noted in discussion.   

• Reconciliation Action Plan.  The statement in relation to closing the life expectancy gap 
between Indigenous and non-Indigenous Australians in the draft Statement of 
Commitment had been drawn from Reconciliation Australia.   
o An Action Group had been formed to develop employment targets.   
o Consideration should be given to establishing a relationship similar to that being 

arranged with Lake Ginninderra College and Kaleen High School with a school 
situated within an Indigenous community.   

• Staff Turnover.  The turnover rate for Senior Staff and Management, though high in 
comparison to other Universities, could be attributed to a small number of senior staff 
leaving the University during a period of restructuring.   

• Campus Life.  The ‘Groovin the Moo’ music festival held on 9 May 2010 was expected to 
provide UCU Ltd with a significant source of income from the sale of food and beverage.  
The event had been used to publicise the University to prospective students as well as to 
develop the Campus as a live music venue and site for community engagement.   

 
Resolution C135/5 



Minutes 

 

University of Canberra Council 

4 

 

Council received and noted the report from the Vice-Chancellor.   
 
Item 8:  Strategic Report - Review for Learning and Teaching 

Council received a presentation from Professor Carole Kayrooz, Deputy Vice-Chancellor 
(Education), on the University’s Teaching and Learning Portfolio.  The presentation covered 
the following topics. 
 
• Overall course and disciplinary profile and architecture  
• Signature Themes of Courses and Disciplines  
• Student Satisfaction  
• Graduate Employment, Further Study, Success, and Retention  
• Admissions and Regional Pathways  
• Academic Policy and Review  
• Student Learning Support  
• Library  
• Academic Support  
• ANU Alliance  
 
The following points were noted in discussion.   

• The University could be more ambitious in forming partnerships for the purpose of 
student exchange.   

• The University had initiated a number of programs in anticipation of the challenges 
presented by the move to a deregulated student market in 2012.   

• The first year experience was crucial to student retention and efforts were being made to 
improve performance in this area.   

• Improving research performance and the intellectual climate that it engenders was crucial 
to attracting and retaining doctoral students.   

• Consideration should be given to providing pathways for international students to study 
Years 11 and 12 in Australia before proceeding to University.   

 
Resolution C135/6 

Council noted the presentation from the Deputy Vice-Chancellor (Education).   
 
Item 9:  Reports, Minutes and Recommendations from Council Committees  

9.1  Audit and Risk Management Committee 

Council received a report from the Chair of the Audit and Risk Management Committee on 
the meeting held on 13 May 2010.   
 
Council noted that the Chairs of the Audit and Risk Management and Finance Committees, 
and the Chief Financial Officer had met with the ACT Auditor-General on 10 May 2010 to 
discuss the audit recommendations made by the Auditor-General.   
 
Resolution C135/7 

Council: 
1. received and noted the minutes of Audit and Risk Management Committee meeting held 

on 21 April 2010; and 
2. noted the report provided by the Chair of the Audit and Risk management Committee on 

the meeting held on 13 May 2010.   
 
9.2  Finance Committee 
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Council received a report from the Chair of the Finance Committee, Ms Storti, on the 
meeting held on 23 April 2010.   
 
Resolution C135/8 

Council received and noted the minutes of the Finance Committee meeting held on 23 April 
2010.   
 
9.2.1  Financial Report to Date 

Mr Easdown provided Council with a report on the financial position of the University.  The 
main points were as follows. 

• The year to date surplus was 23% worse than budget as student revenue targets had not 
been met.  Budgets would be reforecast to address this and expenditure would be reduced 
in faculties and business units.   

• Expenses were close to budget.  The Cost Allocation Model would be applied throughout 
the year to ensure budgets were adhered to.   

• The balance sheet was satisfactory. 
• Debtors showed an increase due to the number of invoices issued early in the year.   
• Cash flow was within budget.  A full year forecast would be provided to the April 

meeting.   
• Further work was being undertaken to ensure financial reports were issued in a timely 

manner.   
 
Professor Parker commented that the first Budget Forum for the year would be held later in 
the day and would address the measures required to be taken to address the shortfall in 
student revenue targets.   
 
The following points were noted in discussion.   

• Outsourcing was still incurring costs as human resources processes were currently being 
transferred to an external supplier.  It was expected that a break-even position would be 
reached at the end of 2010.  A full analysis would be provided at that time. 

• Council would prefer to have financial reports forwarded to members as soon as they are 
ready for distribution and preferably each month.   

• The hiring of staff and building and maintenance costs were the two main areas in which 
savings could be achieved throughout the rest of the year as well as curtailing some of the 
activities planned in business units.  Caution was required when deciding on how to 
reduce staffing costs as it should not be done at the expense of educational outcomes or 
research activities.   

 
Resolution C135/9 

Council received and noted the report from the Chief Financial Officer and the March 2010 
Financial Management Report.   
 
9.2.2  Annual Report to Council 

Ms Storti commented that the Finance Committee had focussed on the improvement of 
financial reporting in 2009 and was now seeking to improve the timeliness of reports.  Other 
matters being attended to were budgeting and the management of finances; controlled entities 
and student costs and revenues.   
 
Resolution C135/10 

Council received and noted the Annual Report from the Finance Committee.   
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9.3  Legislation Committee 

Council received a tabled paper providing the minutes of the Legislation Committee meeting 
held on 4 May 2010. 
 
Resolution C135/11 

Council received and noted the minutes of the Legislation Committee held on 4 May 2010.   
 
9.3.1  Statutes 

Resolution C135/12 

1. Council exercised its powers under section 40 of the University of Canberra Act 1989 
(ACT) and made the University of Canberra Courses and Awards Statute 2010; and 

2. authorised the Secretary, on behalf of the Chancellor, to transmit the above-named 
Statutes to the Executive of the Australian Capital Territory for approval and 
notification.  

 
9.3.2  Rules 

Resolution C135/13 

Council: 
1. approved the University of Canberra Admission Rules 2010 as Rules made under section 

3 of the Admission Statute 1995, to take effect from the date of approval by Council;  
2. approved the University of Canberra Courses and Awards (Courses of Study) Rules 2010 

as Rules made under section 6 of the University of Canberra Courses and Awards 
Statute 2010, to take effect from the date of Notification of the University of Canberra 
Courses and Awards Statute 2010; 

3. approved the University of Canberra Courses and Awards (Degrees, Diplomas and 
Certificates) Rules 2010 as Rules made under section 6 of the University of Canberra 
Courses and Awards Statute 2010, to take effect from the date of Notification of the 
University of Canberra Courses and Awards Statute 2010; and 

4. approved the University of Canberra Fees Rules 2010 as Rules made under section 4 of 
the Fees Statute 1995, to take effect from the date of approval by Council. 

 
9.3.3  Council Members – Conduct 

Council noted that the Vice-Chancellor would not be participating in the review group 
formed to consider the terms of reference of Council committees as noted at Meeting No 134 
(Resolution C134/8).   
 
Resolution C135/14 

Council agreed: 
1. that the Standing Orders of Council be reviewed; 
2. that the review be undertaken by the current committee of Chairs; and 
3. the review committee seek legal advice on appropriate enforcement mechanisms for 

breaches of Standing Orders. 
 
9.3.4  Annual Report to Council 

Resolution C135/15 

Council received and noted the Annual Report of the Legislation Committee for 2009.   
 
Item 10:  Flying Minutes 
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Resolution C135/16 

Council received and noted the resolutions passed by flying minute and agreed to record the 
resolutions in the minutes of Meeting No. 135 as a record of the resolutions of Council. 

• Flying Minute No 21 – 12 April 2010 
 Recommendations: Council rescind resolution C133/10 relating to graduation dates for 

2010 and approve new dates of 14, 15 and 16 September 2010. 
 Recommendations passed.  
 
 

The meeting was closed at 11.10 am. 


