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University of Canberra 

COUNCIL MEETING No. 134 
held on Friday 9 April 2010 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Mr G Barrett 
 Mr T Calma 
 Ms M Eversons 
 Ms R Follett AO 
 Ms M Gillespie 
 Mr R Goyne 
 Mr J Mackay 
 Professor S Parker (Vice-Chancellor) (from 10.30 am) 
 Ms P Power 
 Dr S Ryan 
 Mr Greg Jones (Secretary) 
  
APOLOGIES: Professor G Cho AM 
 Ms M Storti 
 Mr G Wakeford 
  
IN ATTENDANCE: Ms I Davis Professor C Kayrooz 
 Mr M Easdown Mr B Lines 
 Professor D Gibson Ms S Thomas 
 Dr D Hamilton Ms S Witharana 
 Mr J Howard Mr P Hill (A&G Unit) 
 Mr J Ho 
 
 
The meeting was held in closed session from 9.00 – 9.55 am and from 12.10 to 1.00 pm for 
the discussion of confidential items.   
 
Opening and Apologies 

The apologies listed above were received.   
 
Confirmation of the Agenda 

The agenda was confirmed as presented.   
 
Council received a tabled paper, UC at a Glance, providing a short statistical overview of the 
University.   
 
Resolution C134/1 

Council agreed to the recommendation contained in Agenda Item 13, Use of the University 
Seal.   
 
Declaration of Interests 

Ms Follett advised Council that that she was member of the Board of Directors of the 
University of Canberra College.   
 
Item 1:  Confirmation of Confidential Minutes of Meeting No. 133 
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Resolution C134/2 

Council approved the confidential minutes of Meeting No. 133 (12 March 2010) as an 
accurate record of proceedings.   
 
Item 2:  Matters arising from the Minutes 

2.1.1  Email sent to Faculties by Mr Barrett 

The minute for this item is recorded in the confidential minutes.   
 
2.1.2  Graduation Ceremonies 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C134/3 

Council requested that all Council and Committee agenda papers include a section on 
consultation.   
 
Item 3:  Reports, Minutes and Recommendations from Council Committees 

3.1  Nominations and Senior Appointments Committee/Honorary Degree Committee 

Resolution C134/4 

Council received and noted the minutes of the Nominations and Senior Appointments 
Committee meeting held on 19 March 2010.   
 
3.1.1  Council Membership – Nominees to Chief Minister 

Council confidential.   
 
Item 4:  UC for Life 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C134/6 

Council: 
1. received and noted the progress report on the strategy - UC for Life; and 
2. reaffirmed support the UC for Life strategy and recognised that the Vice-Chancellor 

required some latitude to be able to pursue the UC for Life strategy and make decisions 
and alterations to it as circumstances required;  

3. requested that the Vice-Chancellor keep Council informed of progress of the discussions 
and developments in relation to the UC for Life strategy. 

 
Council noted that Mr Barrett did not support the UC for Life Strategy.   
 
Item 5:  Chancellor’s Opening Comments 

Professor Moses informed Council that she would be making the keynote address on women 
and leadership in higher education at the Beyond the Glass Ceiling: Women Rectors Across 
Europe conference to be held in Istanbul from 12-14 April 2010.  Professor Moses 
commented that while the overall number of women employed in higher education in 
Australia was increasing the number of female Vice-Chancellors had been declining, 
although the proportion of female Pro Vice-Chancellors and Deputy Vice-Chancellors was 
more than a third.  This issue would be discussed at the meeting of Chancellors and 
Universities Australia to be held in May 2010.   
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Item 6:  Confirmation of Minutes of Meeting No. 133 

Resolution C134/7 

Council approved the minutes of Meeting No. 133 (12 March 2010) as an accurate record of 
proceedings with the following amendment to the declaration of interests received from 
members:  

• ‘Ms Follett informed Council that one of the pending legal matters listed in the 
financial statements may have come before her as the Chair of the ACT 
Discrimination Tribunal’.   

 
Item 7:  Matters arising from the Minutes 

7.1  Council Planning Day 

Council received a tabled paper providing a progress report on the issues raised in the 
Evaluation Session of the Council Planning Day. 
 
Council noted that the review of Council’s committees would be brought forward and agreed 
to establish a working party consisting of the Chancellor, the Chairs of Council committees, 
the Vice-Chancellor and the Chair of Academic Board for this purpose.   
 
Council noted that the proposal to establish the title of ‘Distinguished Professor’ would be 
brought to a future meeting of Council.   
 
Resolution C134/8 

Council established a working party consisting of the Chancellor, the Chairs of Council 
committees, the Vice-Chancellor and the Chair of Academic Board to conduct a review of 
Council Committees.   
 
Item 8:  Vice-Chancellor's Report 

Council received a tabled paper providing revised enrolment data for the University.   
 
The Vice-Chancellor reported on the following matters. 

Discussions with the Commonwealth Government 

Professor Parker reported that he had been invited, along with other Vice-Chancellors, to a 
meeting with the Commonwealth Government to discuss initiatives currently being 
implemented within the sector.  Some of the major items discussed were the Tertiary 
Education Quality and Standards Agency (TEQSA); the Australian Qualifications 
Framework and the Structural Adjustment Fund.  Professor Parker commented that many 
universities would have difficulty meeting the proposed standards to be implemented by 
TEQSA and did not feel that adequate governance controls had been put in place for the 
organisation.   
 
Student Enrolments 

Offers had increased by 20% for 2010 with an acceptance rate of 5.4% and a post-census 
increase in enrolments of 6.5%.  The overall growth in student load for 2010 was 13%.   
 
Enrolment targets had not been met across all faculties with Business and Government and 
Law experiencing problems.  Modelling would be carried out to assess the financial impacts 
of these shortfalls for which some contingency funds had been put aside.   
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Enrolment data for the University of Canberra College and the UC English Language 
Institute would be provided to the May Council meeting.   
 
The following points were noted in discussion. 

• Postgraduate enrolments were below expectations and would require course offerings to 
be reviewed to ensure they continued to meet student expectations.   

• The University, along with other similar universities, were losing share with respect to 
high achievers with an increasing proportion of the student intake coming from lower 
entry bands.  One of the objectives of the Step 40 was to restore the share of students 
entering the University with a high UAI score.  

• The retention rate for students in the lower UAI range was high and most likely reflected 
the targeted academic support programs initiated for them over recent years.   

• Anecdotal evidence suggested that students not accepting offers had most likely made 
multiple enrolment applications.   

 
Campus Development 

Professor Parker reported that he had met with Mr David Dawes, A/g Chief Executive - ACT 
Department of Land and Property Services, and that there was continuing goodwill within the 
ACT Government with respect to campus development.  Professor Parker noted that funding 
decisions were expected in the near future for the Sports Hub and Forum, with a number of 
proposals currently under consideration. 
 
The following points were noted in discussion.   

• Following the execution of the Master Plan, development proposals initiated by 
University management would be separately considered by the Environment and Works 
and Finance Committees and then brought to Council for approval.   

• Access to the National Rental Affordability Scheme would require a financial 
contribution to be made by the ACT Government.  It might be possible to create value 
through another mechanism such as extending the lease held on Arscott House.   

• The sale of University land had not been ruled out as a possibility, but was problematic 
due to the cost of developing land and controls on the use of University land.   

 
Clinical Placements 

The Faculty of Health was congratulated for its success in obtaining funds for various kinds 
of clinical placements.   
 
Teaching Loads 

In response to a question concerning the Faculty of Arts and Design offering research active 
staff a reduced teaching load, Professor Parker advised that the ceiling on teaching hours in 
the enterprise Agreement was 12 hours per week for formal face to face classes averaged 
over 28 teaching weeks.  However, actual teaching hours varied from faculty to faculty and it 
was the responsibility of the deans to ensure that such programs were managed within 
budget.   
 
Resolution C134/9 

Council received and noted the report from the Vice-Chancellor.   
 
Item 9:  Report of Academic Board 

Meeting No. 10/2 (22 March 2010) 



Minutes 

 

University of Canberra Council 

5 

 

9.1  Accreditation of Courses with New Award Titles  

9.1.1  Psychological Science 

Resolution C/134/10 

1. Council agreed to amend the Courses & Awards (Degrees, Diplomas and 
Certificates) Rules 2007 to add the following award: 
• Graduate Diploma in Psychological Science (GradDip PsychSc) 
 

2. Council agreed to exercise its authority, under Rule 5(1) of the Courses and 
Awards (Courses of Study) Rules 2005, and determined that the following course 
should cease following an appropriate ‘teach-out’ period and to note that Academic 
Board exercised its authority, under Rule 5(2) of the Courses & Awards (Courses 
of Study) Rules 2005, and closed the course to new admissions and removed it from 
the Academic Program with effect from Semester 1, 2010 
• graduate diploma course in Preprofessional Psychology (leading to the award of 

Graduate Diploma in Preprofessional Psychology) 
 

3. Council noted that Academic Board had accredited, on behalf of Council (under 
Resolution C32/3(d)), the following course (to be implemented for Semester 2, 2010): 
• graduate diploma course in Psychological Science (leading to the new award of 

Graduate Diploma in Psychological Science) 
 

9.1.2  Various Courses 

Resolution C/134/11 

1. Council agreed to amend the Courses & Awards (Degrees, Diplomas and 
Certificates) Rules 2007 to add the following awards: 

• Bachelor of Applied Science in Forensic Studies (BAppSc ForSt)  
• Bachelor of Social and Community Studies (B Soc&CommunitySt) 
• Bachelor of Social and Community Studies (Honours) (B Soc&CommunitySt (Hons)) 
• Graduate Certificate in Family Therapy (GradCert FamilyTherapy) 
• Graduate Diploma in Family Therapy (GradDip FamilyTherapy) 
• Bachelor of Sport Coaching and Exercise Science (B SportCoach&ExerciseSc) 
• Bachelor of Public Health (B PubHealth) 
• Graduate Certificate in Mental Health Nursing  
• Master of Mental Health Nursing  
• Master of Midwifery (M Midwifery) 
 

2. Council approved an exception to its policy on award abbreviations and allowed the 
abbreviation for the new awards of ‘Graduate Certificate in Mental Health Nursing and 
‘Master of Mental Health Nursing’ to be ‘GradDip MntlHlthNurs’ and ‘M 
MntlHlthNurs’ (rather than ‘GradCert MentalHealthNurs’ and ‘M MentalHealthNurs’ 
respectively). 
 

3. Council agreed to exercise its authority, under Rule 5(1) of the Courses and 
Awards (Courses of Study) Rules 2005, and determined that the following courses 
should cease following an appropriate ‘teach-out’ period and to note that Academic 
Board exercised its authority, under Rule 5(2) of the Courses & Awards (Courses 
of Study) Rules 2005, and closed the courses to new admissions and removed them 
from the Academic Program with effect from Semester 2, 2010: 

Faculty of Applied Science 
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• undergraduate degree course in Forensic Science [680AA] (leading to the award 
of Bachelor of Forensic Studies) 

Faculty of Applied Science and Faculty of Law 

• undergraduate combined degree course in Forensic Science/Law [814AA] 
(leading to the awards of Bachelor of Forensic Studies and Bachelor of Laws 
(available with honours) 

• undergraduate combined degree course in Justice Studies/Forensic Science 
[977AA] (leading to the awards of Bachelor of Social Science in Justice Studies 
and of Bachelor of Forensic Studies) 

Faculty of Education 

• undergraduate degree course in Community Education [787AA] (leading to the 
award of Bachelor of Community Education) 

Faculty of Health 

• undergraduate degree course in Coaching Science [684AA] (leading to the award 
of Bachelor of Coaching Science)  

• undergraduate combined degree course in Coaching Science/Human Nutrition 
[700AA] (leading to the awards of Bachelor of Coaching Science and Bachelor of 
Human Nutrition)  

• undergraduate combined degree course in Coaching Science/Sports Management 
[899AA] (leading to the awards of Bachelor of Coaching Science and Bachelor of 
Sports Management)  

• undergraduate combined degree course in Psychology/Coaching Science [832AA] 
(leading to the awards of Bachelor of Science in Psychology and Bachelor of 
Coaching Science)  

 
4. Council noted that Academic Board had accredited, on behalf of Council (under 

Resolution C32/3(d)), the following new courses (to be implemented for Semester 1, 
2011) subject to approval of Business Plans as indicated: 

Faculty of Applied Science 

• undergraduate degree course in Forensic Studies (leading to the new award of 
Bachelor of Applied Science in Forensic Studies) 

Faculty of Applied Science and Faculty of Law 

• undergraduate combined degree course in Forensic Studies/Law (leading to the 
new award of Bachelor of Applied Science in Forensic Studies and the award of 
Bachelor of Laws (available with honours)) 

• undergraduate combined degree course in Justice Studies/Forensic Studies 
(leading to the award of Bachelor of Social Science in Justice Studies and the new 
award of Bachelor of Applied Science in Forensic Studies) 

Faculty of Business & Government 

• undergraduate combined degree course in Politics & International 
Relations/Applied Economics (leading to the awards of Bachelor of Politics and 
International Relations and Bachelor of Applied Economics)  

• undergraduate combined degree course in Politics & International 
Relations/Business Administration (leading to the awards of Bachelor of Politics 
and International Relations and Bachelor of Business Administration) 

• undergraduate combined degree course in Politics & International 
Relations/Commerce (leading to the awards of Bachelor of Politics and 
International Relations and Bachelor of Commerce) 
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Faculty of Business & Government and Faculty of Health 

• undergraduate combined degree course in Politics & International 
Relations/Psychology (leading to the awards of Bachelor of Politics and 
International Relations and Bachelor of Science in Psychology) 

Faculty of Business & Government and Faculty of Law 

• undergraduate combined degree course in Politics & International Relations/Law 
(leading to the awards of Bachelor of Politics and International Relations and 
Bachelor of Laws (available with honours)) 

Faculty of Education 

• undergraduate degree course in Social & Community Studies (leading to the new 
award of Bachelor of Social and Community Studies) 

• undergraduate honours degree course in Social and Community Studies (leading 
to the new award of Bachelor of Social and Community Studies (Honours)) 
subject to approval of the Business Plan 

• graduate certificate course in Family Therapy (leading to the new award of 
Graduate Certificate in Family Therapy) to apply from Semester 2, 2010 subject 
to approval of the Business Plan 

• postgraduate diploma course in Family Therapy (leading to the new award of 
Graduate Diploma in Family Therapy) to apply from Semester 2, 2010 subject to 
approval of the Business Plan 

Faculty of Education and Faculty of Law 

• undergraduate combined degree course in Social & Community Studies/Justice 
Studies (leading to the new award of Bachelor of Social and Community Studies 
and the award of Bachelor of Social Science in Justice Studies) to apply from 
Semester 2, 2010 

Faculty of Health 

• undergraduate degree course in Sport Coaching & Exercise Science (leading to 
the new award of Bachelor of Sport Coaching and Exercise Science) 

• undergraduate degree course in Public Health (leading to the new award of 
Bachelor of Public Health) subject to approval of the Business Plan 

• undergraduate combined degree course in Sport Coaching & Exercise 
Science/Human Nutrition (leading to the new award of Bachelor of Sport 
Coaching and Exercise Science and the award of Bachelor of Human Nutrition) 

• undergraduate combined degree course in Sport Coaching & Exercise 
Science/Sports Management (leading to the new award of Bachelor of Sport 
Coaching and Exercise Science and the award of Bachelor of Sports Management) 

• undergraduate combined degree course in Psychology/Sport Coaching & Exercise 
Science (leading to the award of Bachelor of Science in Psychology and the new 
award of Bachelor of Sport Coaching and Exercise Science) 

• graduate certificate course in Mental Health Nursing (leading to the new award of 
Graduate Certificate in Mental Health Nursing) to apply from Semester 2, 2010 
subject to approval of the Business Plan 

• masters degree course in Mental Health Nursing (leading to the new award of 
Master of Mental Health Nursing) to apply from Semester 2, 2010 subject to 
approval of the Business Plan 

• masters degree course in Midwifery (leading to the new award of Master of 
Midwifery) to apply from Semester 2, 2010 subject to approval of the Business 
Plan 

Faculty of Health and Faculty of Information Sciences & Engineering 
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• undergraduate combined degree course in Sport Coaching & Exercise 
Science/Information Technology (leading to the new award of Bachelor of Sport 
Coaching and Exercise Science and the award of Bachelor of Information 
Technology) 

 
9.2  New Award Titles 

9.2.1  Educational Leadership 

Resolution C/134/12 

Council agreed to amend the Courses & Awards (Degrees, Diplomas and Certificates) 
Rules 2007 to add the following award: 

• Master of Educational Leadership in Early Childhood (M EdLeadershipEarlyChildhood)  
 

9.2.2  Public Administration 

Resolution C/134/13 

Council agreed to amend the Courses & Awards (Degrees, Diplomas and Certificates) 
Rules 2007 to add the following awards: 

• Master of Public Administration in Border Management (MPA BorderMgt) 
• Master of Public Administration in Corporate Governance (MPA CorpGoverance) 
• Master of Public Administration in Education Leadership (MPA EdLeadership) 
• Master of Public Administration in Public Policy (MPA PubPolicy) 
• Master of Public Administration in Revenue Management (MPA RevenueMgt) 

 
9.3  Granting of Awards - Doctor of Philosophy 

Resolution C/134/14 

Council agreed to exercise its authority under Rule 7(2) of the Conferring of Awards Rules 
1995 and admitted in absentia the following student to the award of Doctor of Philosophy: 

FAULKS, Pamela Frances (784259) 
 
9.4  Granting of Awards - Report on the Exercise of Delegation by the Chancellor 

Resolution C/134/15 

Council noted that the Chancellor, under Council Resolution C63/5, had exercised Council’s 
authority under Rule 7(2) of the Conferring of Awards Rules 1995 and admitted to awards 
those students, to whom the Chair of Academic Board (under Resolution AB 99/2/8(b)) had 
granted awards. 
 
9.5  Examinations and Deferred Examinations Policy 

Resolution C/134/16 

Council noted that Academic Board, under Section 7(c) of the Academic Board Statute 1990, 
had approved the amended Examinations Policy and the amended Deferred Examination 
Policy for the management of examinations and deferred examinations administered by the 
University’s Timetabling & Examinations Office (for introduction in Semester 2, 2010). 
 
9.6  Work Integrated Learning Policy 

Resolution C/134/17 
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Council noted that Academic Board had exercised its authority under Section 7 of the 
Academic Board Statute 1990 and approved the Work Integrated Learning Policy for 
introduction from Semester 2, 2010.  
 
9.7  Timetable Policy 

In response to question concerning the revised timetable policy, Mr Lines advised that the 
changes had been made to optimise the use of the available teaching spaces in response to 
increased student numbers and that a reasonable level of consultation on the changes had 
been made through relevant offices and bodies.  The revisions had caused little controversy 
as the need for a new time table was generally recognised.   
 
Resolution C/134/18 

Council noted that Academic Board had noted and endorsed the revised Timetable Policy. 
 
9.8  Changes to Courses: Offshore Delivery of Doctorates by Research 

Resolution C/134/19 

Council noted that the Academic Board Executive Committee, on behalf of Academic Board 
(under Resolution AB 00/3/8), had approved the offering of the following course in 
Singapore and its inclusion on the Academic Program for 2010 (to be implemented from 
Semester 1, 2010): 
• doctoral degree course by research (area of study in Government) leading to the award of 

Doctor of Philosophy 
 
9.9  Student Grievances & Student Support Report 

Resolution C/134/20 

Council noted that the Academic Board Executive Committee, on behalf of Academic Board 
(under Resolution AB 00/3/8), had noted the Student Grievances and Student Support Report 
- September 2009 prepared by the Dean of Students. 
 
9.10  Change to the Reporting Relationship of the Ngunnawal Centre  

Resolution C/134/21 

Council noted that Academic Board had endorsed the proposal that the Director of the 
Ngunnawal Indigenous Higher Education Centre report directly to the Deputy Vice-
Chancellor (Education) for all matters related to the day to day operating environment of the 
Centre. 
 
9.11  Academic Program for 2011 - Undergraduate Program 

Resolution C/134/22 

Council noted that Academic Board had exercised its authority, under Rule 5(2) of the 
Courses and Awards (Courses of Study) Rules 2005 and determined which courses among 
those provided by the University were to be open to new admissions and therefore constitute 
the Undergraduate Academic Program for 2011 (including the 2012 Provisional Academic 
Program). 
 
Item 10:  Financial and Budget Matters 

10.1  Financial Statement 2009 

Mr Easdown reported that most issues raised by the Auditor-General with respect to the 
financial statements had been resolved and that they would not result in material change to 
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the 2009 financial results.  No qualifications were expected to be issued in relation to the 
statements.   
 
Resolution C/134/23 

Council: 
1. received and noted the report on the status of the 2009 Financial Statement of the 

University; and  
2. delegated to the Chancellor or Vice-Chancellor the authority to approve the final version 

of the Financial Statement for 2009 on the advice of the Chair of the Finance 
Committee.   

 
10.2  Financial Report to Date 

Mr Easdown advised that February 2010 Financial Report included pre-census data and 
would be adjusted in light of student enrolments.  A cost allocation model was now being 
applied and the faculties and business units were aware of the need to maintain costs within 
budgets.  No financial problems were evident at this time and significant cash reserves were 
held.   
 
With respect to the AsiaInstitut of Management, Mr Easdown advised that the University was 
confident of collecting the outstanding monies and that regular contact was being maintained 
regarding the sale of properties to clear the debt.   
 
Resolution C/134/24 

Council received and noted the report from the Chief Financial Officer on budget and 
financial matters and Financial Management Report dated February 2010.   
 
Item 11:  Key Performance Indicators – Annual KPI Analysis 

Professor Parker commented that stretch targets had been intentionally included in the key 
performance indicators and that improvement against a number of targets was now evident.   
 
In discussion Council noted that there was some lag in the generation of data, particularly 
from external sources, and that efforts were made to generate current internal data for use by 
management.  Professor Kayrooz reported that the University’s course experience 
questionnaire mirrored the external survey and showed recent improvement over a number of 
teaching areas and educational outcomes.   
 
Resolution C/134/25 

Council received and noted the report on the KPIs and KPDs.   
 
Item 12:  Staff Surveys 

12.1  2009 Voice Survey 
12.2  Quality Leadership profile (360 Degree Survey) 

Items 12.1 and 12.2 were discussed as a single item. 
 
Professor Parker directed Council’s attention to the management response developed in 
relation to the 2009 Voice Survey and commented that the results of the Quality Leadership 
Profile helped to interpret the results of the Voice Survey.   
 



Minutes 

 

University of Canberra Council 

11 

 

Mr Lines reported that the Voice Survey had been subject to extensive discussion at the 
Senior Management Retreat held in February 2010 and had resulted in the actions and 
initiatives outlined in the agenda paper.   
 
Professor Moses congratulated the Vice-Chancellor on the results of his performance review 
which showed that he had the confidence of the senior management of the University.   
 
The following points were noted in discussion.   

• Each faculty and business unit had been provided with Survey Team Kits which requested 
that they identify at least three actions in response to the results of the Voice Survey for 
implementation at the local level.   

• The Voice Survey results pointed to a number of areas where improvement was required.   
o With respect to bullying and abusive behaviour, Professor Parker reported that he had 

advised management that such behaviour would not be tolerated at the University and 
that all instances should be reported to him to deal with.   

o In further discussion this matter Council noted that the Performance Development 
Review process would be used to address such problems and that the Quality 
Leadership Profile could be used to indicate if systemic problems were evident.  
There was no evidence that this was the case at present.   

• There were some differences in the way faculties approached the Quality Leadership 
Profile.  In some cases staff were selected for participation, while in others all staff were 
requested to participate.  A high rate of return had been achieved from participants.   

• The average scores for the University were slightly lower than the national average but 
showed an improving trend.   

• Further analysis was required to understand why supervisors gave a higher rating than 
staff and if this was an anomaly in the results.   

 
Council noted that on a number of important items in the Voice Survey satisfaction had 
declined and would require a significant amount of attention from management.  Council 
looked forward to hearing how the different issues were addressed.   
 
Council noted that the Quality Leadership Profile showed overall positive results with many 
indicators being ‘substantial’ or ‘to a great extent’.   
 
Resolution C/134/26 

Council: 
1. received and noted the Management Report on the 2009 “Your Voice!” Staff Survey 

Results.   
2. received and noted the 2010 Quality Leadership Profile (QLP) Report for the University 

of Canberra. 
 
Item 13:  Use of the University Seal 

Resolution C/134/27 

Council received and noted the report on the use of the University Seal. 
 
 


