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University of Canberra 

COUNCIL MEETING No. 133 
held on Friday 12 March 2010 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Mr G Barrett 
 Professor G Cho AM 
 Ms M Eversons 
 Ms R Follett AO 
 Ms M Gillespie 
 Mr R Goyne 
 Mr J Mackay (until 10.30 am) 
 Professor S Parker (Vice-Chancellor) 
 Dr S Ryan 
 Ms M Storti 
 Mr G Wakeford (from 9.20 am) 
 Mr Greg Jones (Secretary) 
  
APOLOGIES: Mr T Calma 
 Ms P Power 
  
IN ATTENDANCE: Ms I Davis Mr B Lines 
 Mr P Dahl Professor A Pegrum 
 Mr M Easdown Professor F Shannon 
 Dr D Hamilton Ms S Thomas 
 Mr J Howard Mr P Hill (A&G Unit) 
 Professor C Kayrooz 
 
 
The meeting was held in closed session from 9.00 - 9.55 am for the discussion of confidential 
items.   
 
Opening and Apologies 

The apologies listed above were received.   
 
Confirmation of the Agenda 

Council noted that Agenda Item 15.1, Graduation Ceremonies, had been withdrawn.   
 
Declaration of Interests 

Mr Mackay informed Council that ACTEW Corporation was promoting activities associated 
with the University and that he was the Chair of the board of that corporation.   
 
Ms Follett informed Council that one of the pending legal matters listed in the financial 
statements may have come before her as the Chair of the ACT Discrimination Tribunal.   
 
Item 1:  Confirmation of Confidential Minutes of Meeting No. 132 

Resolution C133/1 

Council approved the confidential minutes of Meeting No. 132 (12 February 2010) as an 
accurate record of proceedings.   
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Item 2:  Matters arising from the Minutes 

2.1  Step 40 Initiatives 

The minute for this item is recorded in the confidential minutes.   
 
2.2  New Chief Executive Canberra Institute of Technology 

The minute for this item is recorded in the confidential minutes.   
 
2.3  College of Adjuncts 

The minute for this item is recorded in the confidential minutes.   
 
Item 3:  Reports, Minutes and Recommendations from Council Committees 
3.1  Nominations and Senior Appointments Committee 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C133/2 

Council received and noted the minutes of the Nominations and Senior Appointments 
Committee meeting held on 19 February 2010. 
 
Item 4:  Confidential Matter 

The minute for this item is recorded in the confidential minutes.   
 
Resolution C133/3 

Council confidential. 
 
Item 5:  Student Conduct Committee – Appointments 

Resolution C133/4 

Council: 
1. appointed the following members of the Student Conduct Committee for the terms 

provided for under section 16(7) of the Student Conduct Rules 2009: 

a)  Professorial member of academic staff (Chair) – Professor Michael Wagner; 
b)  Member of academic staff  - Associate Professor Maree Sainsbury; and 
c)  Member of general staff – Mr David Formica.  
 

2. appointed Mr Geoffrey Wakeford as the student member of Council to the Student 
Conduct Committee for the term provided for under section 16(7) of the Student Conduct 
Rules 2009.   

 
Item 6:  Chancellor’s Opening Comments 

Council received a tabled paper providing the notes from the afternoon session of the 
Planning Day held on 11 February 2010. 
 
Professor Moses commented on the following matters.   

• Members were asked to give consideration to possible nominees for the vacant position 
on Council created by the resignation of Ms Schoonwater.  Council noted that nominees 
should have financial qualifications.   

• The Deputy Prime Minister as Minister for Education, Employment and Workplace 
Relations had addressed the Universities Australia conference held in Canberra on 3-4 
March 2010.  The speech was informative and helped in understanding the current 
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direction and thinking of the Commonwealth Government.  There appeared, however, to 
be too much emphasis on the regulation of public universities, particularly with respect 
to the Tertiary Education Quality and Standards Agency, when there were many other 
private operators now providing higher education.   

• A national conference on university governance would be held in Melbourne from 11-13 
October 2010 and offered members an opportunity to undertake professional 
development.  Members were requested to give consideration to attending the 
conference.  Details of the conference would be circulated when available.   

• Actions flowing from the Planning Day were still being worked through with further 
information to be provided to the April 2010 meeting.   
o In discussion, members expressed concern that committees were often not provided 

with agenda papers for discussion items and requested that consideration be given to 
the amount and type of information provided.   

o Members also expressed concern that no year to date financial report had been 
provided to this meeting and requested that agenda papers provide an explanation as 
to why such reports were not provided, particularly when there was an expectation 
that they would be provided.   

 
Item 7:  Confirmation of Minutes of Meeting No. 132 

Resolution C133/5 

Council approved the minutes of Meeting No. 132 (12 February 2010) as an accurate record 
of proceedings.   
 
Item 8:  Matters arising from the Minutes 

8.1  National Centre for Social and Economic Modelling 

Professor Parker reported that Professor Duncan had received his visa and was expected to 
commence as Director of the National Centre for Social and Economic Modelling on 29 
March 2010.   
 
8.2  Education Investment Fund 

Professor Parker reported that the University had received advice that the announcement of 
successful bids under the Education Investment Fund would be made in early 2010 and in his 
view this was most likely to be in the May budget announcements.   
 
Item 9:  Vice-Chancellor's Report  

The Vice-Chancellor reported on the following matters. 

Equity Targets 

The flaws in the methodology used to determine students from low socio-economic status 
backgrounds presented difficulties for the University in setting targets to meet the equity 
agenda established by the Federal Government.  It may therefore be better for the University 
to concentrate on the additional gains available in an area of its own choosing.   
 
Student Load 

Student load was expected to increase by 14 per cent overall in 2010, though no census data 
was available yet.  Three faculties were expected to fall short of their enrolment targets 
(Business and Government, Arts and Design, Education).  An issue requiring further 
investigation was why growth in acceptances was not matched by actual enrolments.  
Deferrals had increased significantly in 2010.   
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Postgraduate enrolments were flat at a time when other institutions were experiencing growth 
and action was being taken to address this situation and improve the competitiveness of the 
University’s postgraduate courses.   
 
The increased student load placed pressure on facilities and required the University to be 
more creative about the way facilities were used.   
 
Civil and Environmental Engineering 

A feasibility study would be carried out to determine if the University should expand its 
offerings to include civil and environmental engineering with mechanical engineering also 
under consideration.   
 
Academic Promotions 

Academic promotions were now part of a national benchmarking exercise.  In 2009 the 
success rate was approximately 66% which was slightly above the 2008 success rate and 
significantly above the rate in 2007.  In 2008, according to benchmarking data, the University 
had been in the bottom quartile for the sector in promotions to Level D and E.   
 
Composite Indices 

The University’s research performance had improved significantly in the period 2004-2008.  
Teaching and learning (reflecting data for students graduating in the period 2003-2007) had, 
however, slipped back slightly.  A full set of key performance indicators would be provided to 
the April 2010 meeting.   
 
Sports Hub 

Discussions were continuing with the ACT Government and ACT Basketball regarding the 
building of a new basketball complex as part of the Sports Hub.   
 
Resolution C133/6 

Council received and noted the report from the Vice-Chancellor.   
 
Item 10: Capital Development Program – Presentation by Professor Annabelle 

Pegrum, University Architect 

Council received a presentation from the University Architect, Professor Annabelle Pegrum, 
on a range of development issues and proposals for the University.   
 
Council noted that the space available per students had slipped below the national average 
and that a space survey would be carried out to begin addressing how space can be used more 
efficiently and to determine future development priorities.   
 
Item 11:  Financial Report for Year to Date and other Budget and Financial Matters 

Council received two tabled papers providing a consolidated income statement and 
normalised profit and loss statement for the University for the year ending 31 December 
2009.   
 
2009 Financial Statements and Results 

Mr Easdown provided the following comments on the 2009 Financial Statements and end of 
year results.   

• The consolidated financial statements had been provided to the auditors. No major 
adjustments were expected. 
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• The consolidated result for 2009 should be a $2.3m surplus. 
• The National Centre for Social and Economic Modelling would report an unexpected 

loss for 2009. 
• Two major risk items had been subject to discussion at the joint meeting of the Audit and 

Risk Management and Finance Committees: the equity accounting treatment of the value 
of intellectual property held in the Centre for Customs and Excise Studies (CCES) and 
provisioning for the overdue payment owed to the University by the AsiaInstitut of 
Management (AIM) as at 30 December 2009.   
o The meeting had agreed to the equity accounting treatment in relation to the CCES.   
o The meeting had agreed that provision should be made for the overdue amount owed 

by the AIM.  However, since then the University had been advised by AIM that 
contracts had been exchanged on a property sale capable of clearing the debt owed to 
the University through bridging finance.  The University was now reasonably 
confident that payment would be received.   

• The normalised result was a deficit of $1.3m which was slightly better than for 2008 and 
indicated that the underlying financial performance of the University was improving.   

• The University had achieved greater control of related entities and action was being 
taken to improve their management practices and financial performance.   

 
Resolution C133/7 

Council received and noted the report from the Chief Financial Officer.   
 
Item 12:  Annual Report 2009 

Council received a tabled paper providing the Faculty of Education’s contribution to the 2009 
Annual Report. 
 
Members were requested to send any comments and corrections required to the Annual 
Report to the Secretary at their earliest convenience.  
 
Council discussed the layout and style of the Annual Report and noted that, while the 
document was required to meet certain prescribed requirements, it also served as a means of 
marketing and promoting the University.  Professor Parker commented that the University 
would review the approach taken to the Annual Report in preparing the report for the current 
year.   
 
Resolution C133/8 

Council approved the Annual Report of the University for 2009 pending amendments and 
authorised its transmission to the Legislative Assembly of the ACT. 
 
Item 13:  Reports, Minutes and Recommendations from Council Committees  

13.1  Audit and Risk Management Committee and Finance Committee – Joint Meeting 

Council received a tabled paper providing the minutes of the joint Audit and Risk 
Management and Finance Committee meeting held on 5 March 2010.   
 
Council noted that the major issues dealt with by the joint meeting of the Audit and Risk 
Management and Finance Committees had been discussed at Item 11, above.   
 
13.2  Environment and Works Committee 

Council received a tabled paper providing the minutes of the Environment and Works 
Committee meeting held on 26 February 2010.   
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Dr Ryan commented that the Environment and Works Committee was seeking to establish a 
set of expectations as to how it operated and interacted with Council.   
 
Item 14:  Financial Statement 2009 

Council members were requested to forward any comments and corrections required to the 
Financial Statements to the Secretary and/or Mr Easdown at their earliest convenience.   
 
Resolution C133/9 

Council received and noted the report on the 2009 Financial Statements of the University.   
 
Item 15:  Graduation Matters 

15.1  Graduation Ceremonies 

Item withdrawn.   
 
15.2  Graduation Dates 

Professor Moses reported that it was proposed to hold one set of graduations in September 
2010 while the University adjusted to the new semester timetable.   
 
Professor Parker commented that the University should give further consideration to the 
conduct of offshore graduations as a means of promoting the University in those markets.   
 
Resolution C133/10 

Council approved major graduation ceremonies in 2010 being held on 20, 21 and 22 
September 2010. 
 
16:  Other Business 

16.1  Outsourcing 

Professor Parker commented that discussions had commenced on the timing of the review of 
outsourcing to be conducted in 2010 and that Council would receive a report on outsourcing 
during the year.   
 
16.2  Academic Renewal 

Professor Parker reported that a review of the first stage of the Academic Renewal program 
had commenced and may result in the implementation of a further stage of the program.   
 
16.3  Harmony Week 

Council noted that Harmony Week would be celebrated from 15-19 March 2010.  The 
University was encouraged to actively promote the events leading to Harmony Day (21 
March) and engage with overseas students.   
 
 

The meeting was closed at 12.10 pm. 


