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University of Canberra 

COUNCIL MEETING No. 131 
held on Friday 4 December 2009 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Mr G Barrett 
 Mr T Calma  
 Professor G Cho AM 
 Ms R Follett AO 
 Ms M Gillespie 
 Mr R Goyne 
 Professor S Parker (Vice-Chancellor) 
 Mr B Prosser 
 Ms M Reilly 
 Ms S Schoonwater  
 Ms M Storti (from 10.00 am) 
 Mr G Wakeford 
 Mr Greg Jones (Secretary) 
  
APOLOGIES: Ms M Eversons 
 Dr S Ryan 
  
IN ATTENDANCE: Mr A Bailey Professor C Kayrooz 
 Mr P Dahl Mr B Lines 
 Ms I Davis Professor F Shannon 
 Mr M Easdown Ms S Thomas 
 Dr D Hamilton Mr P Hill (A&G Unit) 
 Mr J Ho 
 
 
The meeting was held in closed session from 9.00 - 9.45 am for the discussion of confidential 
items.   
 
Opening and Apologies 

The apologies listed above were received.   
 
Professor Moses commented that the University would be holding seven graduation 
ceremonies in December 2009 and urged Council members to attend at least one ceremony 
each if they were able.   
 
The Chancellor thanked Professor Parker for hosting Council’s Annual Dinner the previous 
evening.   
 
Professor Moses noted the significant number of papers received for the meeting and 
commented that other means of distributing information to members, including electronically, 
would be investigated.  It was noted, however, that it was difficult for Council members to 
read documents from the screen and/or print papers when at home.   
 
Confirmation of the Agenda 

The agenda was confirmed as presented.   
 
Resolution C131/1 
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Council agreed to the recommendation contained in Agenda Item 24, Use of the University 
Seal.   
 
Declaration of Interests 

No new declarations of interest were received.  (See also Agenda Item 19, below.) 
 
Item 1:  Confirmation of Confidential Minutes of Meeting No. 130 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C131/2 

Council approved the confidential minutes of Meeting No. 130 as an accurate record of 
proceedings with the following amendment.   

• Item 2.1, Step 40 Initiatives, paragraph 2, change ‘Department of Education, Employment 
and Workplace Relations’ to ‘ACT Minister for Education’.   

 
Item 2:  Matters arising from the Minutes 

2.1  Step 40 Initiatives 

The minute for this item is recorded in the confidential minutes. 
 
Item 3:  Reports, Minutes and Recommendations from Council Committees 

Resolution C131/3 

Council received and noted the minutes of the Nominations and Senior Appointments 
Committee meeting held on 27 November 2009.   
 
Item 4:  Performance Evaluation – Vice-Chancellor 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C131/4 

Council: 
1. expressed its appreciation of the Vice-Chancellor’s achievements during the past year;  
2. approved the payment of an annual performance bonus of 10 per cent of the annual salary 

component of the Vice-Chancellor’s remuneration package, to be paid following the 
Council meeting; and 

3. noted that the Nominations and Senior Appointments Committee had agreed to negotiate 
a contract variation with the Vice-Chancellor to decouple his salary from automatic salary 
increases based on the Enterprise Agreement.   

 
Item 5:  Performance Objectives 2010 – Vice-Chancellor 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C131/5 

Council approved the Vice-Chancellor’s Performance Objectives for 2010 with some minor 
amendments and the inclusion of some additional objectives.   
 
Item 6:  Appointment of Emeritus Professor 

Resolution C131/6 

Council appointed Professor Denis Goodrum as an Emeritus Professor of the University from 
the date of his retirement from the University.   
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Item 7:  Performance Appraisal – Senior Manager 3 Executives 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C131/7 

Council received and noted the report from the Vice-Chancellor on the performance review of 
the senior executives of the University in the Senior Manager 3 category.  
 
Item 8:  Chancellor’s Opening Comments 

Professor Moses reported that she had attended the World Innovation Summit for Education 
held in Qatar in November 2009.  The University had received some exposure at the Summit 
as the Chancellor had moderated two sessions with approximately 200-300 participants each.   
 
The Chancellor noted that a large number of staff had left the University during 2009 (138 by 
the last week of November) and more were expected to leave by the end of the year.  
Professor Moses, on behalf of Council, formally acknowledged the University’s appreciation 
to the staff who had separated, or would separate, from the University in 2009 for their 
dedication and contribution to the institution over many years.  She asked that the Secretary to 
Council in his report from Council include this item.   
 
Item 9:  Confirmation of Minutes of Meeting No. 130 

Resolution C131/8 

Council approved the minutes of Meeting No. 130 held on 6 November 2009 as a true record 
of the meeting.   
 
Item 10:  Matters arising from the Minutes 

10.1  Performance Evaluation of Council 

Professor Moses reported that the Australian and New Zealand School of Government would 
not conduct the performance evaluation of Council due to the concerns raised about the 
confidentiality of the process.  An alternative arrangement was being organised in which it 
was hoped to have Professor Meredith Edwards lead a self-evaluation of Council and an open 
interactive discussion of the principles of good governance and the operations of Council.   
 
Members were requested to send any matters they wished to be discussed at the Planning Day 
to Professor Moses.   
 
Item 11:  Vice-Chancellor's Report  

The Vice-Chancellor reported on the following matters. 
 
Review of Payroll Tax 

The level of payroll tax paid by tertiary education institutions in the ACT and the rate of 
return of that money compared to other states had been brought to the attention of the ACT 
Minister for Education.   
 
National Centre for Social and Economic Modelling  

The candidate selected for the position of director of the National Centre for Social and 
Economic Modelling was expected to formally accept the position in the near future.   
 
Compact with the Federal Government 
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The University had received feedback from the Departments of Education, Employment and 
Workplace Relations and Industry, Innovation, Science and Research on the vision statement 
in the compact.  Apart from some restructuring of the document, more information was 
requested on research and research strengths and what differentiated UC from other 
universities.   
 
In response to a question concerning compacts and research performance, Professor Parker 
commented that there was an increasing emphasis being placed on research and that the 
University needed to maintain its efforts to lift research performance as there was no clear 
benchmark set at this time.   
 
Grants 

The University was a partner in two applications receiving funding from the Australian 
Research Council under the Linkage, Infrastructure, Equipment and Facilities program.   
 
An application for funding under the Education Investment Fund (EIF), ‘The Forum: Design 
and the Humanities Collaborating for Sustainability’, had been shortlisted for consideration in 
Stage 2 of the funding round.  The recent withdrawal of a significant portion of the EIF fund 
could, however, impact on the success of this application.   
 
Illawarra Retirement Trust 

A memorandum of understanding had been signed with the Illawarra Retirement Trust to 
establish and build a mutually beneficial relationship between the University and the 
Kanangra Waters retirement village/aged care facility located adjacent to the University.   
 
Resolution C131/9 

Council noted the report from the Vice-Chancellor.   
 
Item 12:  Recommendations from Academic Board  

Meeting No. 09/6 (16 November 2009) 

12.1  Progress Report on the University’s implementation of the AUQA Audit Report  

This matter is discussed at Agenda Item 17, below. 
 
12.2  Accreditation of Courses with New Award Titles  

12.2.1  Strategic Procurement  

Resolution C131/10 

1. Council agreed to amend the Courses & Awards (Degrees, Diplomas and 
Certificates) Rules 2007 to add the following awards: 
• Graduate Certificate in Strategic Procurement (GradCert StrProcurement) 
• Graduate Diploma in Strategic Procurement (GradDip StrProcurement) 
• Master of Business Administration in Strategic Procurement 

(MBA StrProcurement) 
 
2. Council noted that Academic Board had resolved to accredit, on behalf of Council (under 

Resolution C32/3(d)), the following courses (to be implemented for Semester 1, 2010): 
• graduate certificate course in Strategic Procurement (leading to the new award of 

Graduate Certificate in Strategic Procurement) 
• graduate diploma course in Strategic Procurement (leading to the new award of 

Graduate Diploma in Strategic Procurement) 
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• masters degree course in Strategic Procurement (leading to the new award of Master 
of Business Administration in Strategic Procurement) 

 
12.2.2  Sport Studies (Honours) 

Resolution C131/11 

1. Council agreed to amend the Courses & Awards (Degrees, Diplomas and 
Certificates) Rules 2007 to add the following award: 
• Bachelor of Sport Studies (Honours) (B SportSt(Hons)) 

 
2. Council noted that Academic Board had resolved to accredit, on behalf of Council (under 

Resolution C32/3(d)), the following course (to be implemented for Semester 1, 2010): 
• undergraduate honours degree in Sports Studies (leading to the new award of 

Bachelor of Sport Studies (Honours)) 
 
12.3  Changes to Courses: Course Closures - Nutrition 

Resolution C131/12 

Council agreed to exercise its authority, under Rule 5(1) of the Courses and Awards (Courses 
of Study) Rules 2005, and determined that the following courses should cease with effect from 
Semester 2, 2009 without any ‘teach-out’ period required:  
• graduate diploma course in Nutrition & Marketing [774AA] (leading to the award of 

Graduate Diploma in Nutrition and Marketing)  
• postgraduate diploma course in Public Health Nutrition [775AA] (leading to the award of 

Graduate Diploma in Public Health Nutrition) 
 
12.4  Granting of Awards - Doctor of Philosophy and Professional Doctorates 

Resolution C131/13 

Council agreed to exercise its authority under Rule 7(2) of the Conferring of Awards Rules 
1995 and admit the following students to the awards listed: 

Name Student 
Number 

Award 

ABBONDANTE, Serena Felicia 117351 Doctor of Philosophy 
ALSTON, Sylvia Ann 887019 Doctor of Philosophy 
CAMPBELL, Heather Diane 863135 Doctor of Philosophy 
DECHABUN, Phasuk 3001021 Doctor of Philosophy 
MOW, Karen Estelle 961084 Doctor of Public Administration 
MURN, Bruce Lionel 931040 Doctor of Philosophy 
SHUMACK, Kaye Frances 123703 Doctor of Philosophy 
TAYLOR, Anne Marie 803211 Doctor of Philosophy 
XIONG, Linping 3007546 Doctor of Philosophy 

 
12.5  Membership of Academic Board 

Council noted that the Deputy Vice-Chancellor (Education) and Deputy Vice-Chancellor 
(Research) had been appointed to Academic Board for a period of two years (rather than as ex 
officio members) as the relevant provision of the Academic Board Statute 1990 limited 
membership to a maximum period of two years.  Council noted that the appointment of ex 
officio members of Academic Board would be referred to the Legislation committee for 
consideration.   
 
Resolution C131/14 
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Council agreed to exercise its power under section 20(g) of the University of Canberra Act 1989 
and appointed the persons for the time being occupying the following positions as members of 
the Board with effect from 1 January 2010: 
Deputy Vice-Chancellor (Education) - Professor Carole Kayrooz  
Deputy Vice-Chancellor (Research) - To be appointed 
 
12.6  Schedule of Meeting Dates for 2010  

Resolution C131/15 

Council noted the following schedule of meeting dates of Academic Board for 2010: 
Meeting No. 10/1 - February 15  
Meeting No. 10/2 - March 22  
Meeting No. 10/3 - May 17  
Meeting No. 10/4 - July 12 
Meeting No. 10/5 - September 6 
Meeting No. 10/6 - November 15 

 
12.7  University of Canberra Capability Plans 

This matter is discussed at Agenda Item 18, below. 
 
12.8  Review of Academic Board Sub-Committees 

Resolution C131/16 

Council noted that Academic Board, in noting the report on the revised structure of Academic 
Board sub-committees, had resolved to seek comments on its recommendations from the 
various committees and any other interested staff before any specific actions are considered at 
the next meeting of the Board.   

 
12.9 Revisions to the Higher Degrees by Research: Policy and Procedures (Doctor of 

Philosophy (by publication) Policy and Examination of Higher Degree by 
Research Theses Policy) 

Resolution C131/17 

1. Council noted that Academic Board had resolved to: 

(a) exercise its authority under Rule 11(4) of the Course and Awards (Courses of Study) 
Rules 2005, and approved an exception to Rule 11(3) to allow a minimum length of 
candidature of six months for the doctoral degree by research by publication only; 

(b) exercise its authority under section 7 of the Academic Board Statute 1990 and approved 
the ‘Doctor of Philosophy (by Publication) Policy’, to be added as Part 8 (Doctor of 
Philosophy by Publication) of Higher Degrees by Research: Policy and Procedures 
subject to amendments in the light of discussion and with consequential changes where 
appropriate including sections 7.3.3.26 - 29 (Thesis consisting of published work) (to take 
effect from the date of the meeting); and, 

(c) exercise its authority under Rule 6 of the Course and Awards (Courses of Study) Rules 
2005, and approved the revised Determination of Course Particulars (course 
requirements) for the doctoral degree course by research (leading to the award of Doctor 
of Philosophy) (to take effect from the date of the meeting). 

 
2. Council noted that Academic Board had resolved to exercise its authority under section 

7(c) of the Academic Board Statute 1990 and approved the ‘Examination of Higher 
Degree by Research Theses Policy’, to be incorporated in Part 7 (The thesis, examination 
and completion) of Higher Degrees by Research: Policy and Procedures (to take effect 
from the date of the meeting). 
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12.10 New Academic Calendar - Progress Report on Implementation 

Resolution C131/18 

Council noted that Academic Board had received a progress report on the implementation of 
the new academic calendar.   

 
12.11 Work Integrated Learning Project - Revised Framework and Faculty Project 

Guidelines 

Resolution C131/19 

Council noted that Academic Board had received a revised framework for the Work 
Integrated Learning Project and guidelines for faculty based Work Integrated Learning 
projects. 
 
12.12  Changes to Courses: Offshore Delivery of Doctorates by Research 

Resolution C131/20 

Council noted that Academic Board had approved the offering of the following courses in 
Singapore and their inclusion on the Academic Program for 2010 (to be implemented from 
Semester 1, 2010): 
• doctoral degree course by research (area of study in Management) leading to the award of 

Doctor of Philosophy, and 
• professional doctoral degree course in Business Administration (Research) leading to the 

award of Doctor of Business Administration 
 
Item 13:  Financial Report for Year to Date and other Budget and Financial Matters 

13.1  Financial Report to Date 

Mr Easdown provided Council with a report on the financial position of the University.  The 
main points were as follows. 

• The University was currently on track to achieve a surplus close to forecast.   
• One large debtor was of concern at present and may impact on the financial outcome.   
• Cash flow was forecast to be slightly negative at 31 December 2009.  
• Controls over expenditure would need to be maintained for the rest of the year.   
 
Mr Easdown commented that action was being taken to ensure more timely financial reports 
were received in 2010.   
 
Council discussed staffing matters and noted that 138 staff had left the University so far in 
2009, with approximately half having resigned.  Council noted that salaries remained an area 
of concern with respect to cost overruns and would require vigilance throughout the 
remainder of 2009 and 2010 to ensure budgets were met.  Staff costs had been an area of 
close scrutiny and increased control in forming the 2010 budget.   
 
Resolution C131/21 

Council: 
1. received and noted the report from the Chief Financial Officer on budget and financial 

matters; 
2. received and noted that Financial Management Report for the period ending 30 

September 2009.   
 
Item 14:  Budget 2010 
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Mr Prosser commented that the budget for 2010 had been framed as the first in a triennium 
leading to the new regulatory environment to be introduced in full in 2012.  While a reporting 
surplus would be achieved in 2010, an underlying operating loss (after excluding capital grant 
funds) would be felt due to the level of unfunded students being taught as part of a deliberate 
strategy to increase student numbers in preparation for the more competitive environment to 
be experienced from 2012.   
 
Professor Parker reported that student applications for 2010 continued to be encouraging and 
provide confidence in load forecasts.  First preference applications for the University received 
by the Admissions Centre were 11.8 per cent higher than at the same time in 2008.   
 
Mr Easdown outlined the key features of the proposed budget to Council as follows.   

• A target surplus of $6.1m (2.8% of revenue) was sought. 
• An improved 55:45 split between academic and non-academic resources would be 

delivered.   
• Non-academic costs would be maintained at 2009 levels. 
• A 6.0% across the board salary increase was budgeted with increment increase. 
• $6m was preserved in strategic initiative funds. 
• $27.6m was provided for a capital works program.   
• Improved performance measures had been applied through the introduction of net 

contribution margins and revenue and cost allocation drivers.   
• Cash flow would remain tight in 2010 and the capital works program with the majority of 

this spend funded by existing and new capital grant funds.  The loan facility negotiated 
with Westpac may also be used to fund capital works.   

• The University would seek approval from the Department of Education, Employment and 
Workplace Relations to defer loan repayments.   

 
Professor Parker reported that applications for funding under the Strategic Initiative Fund had 
been assessed and that $2.8m had been allocated to projects for 2010.   
 
Professor Parker commented that the University was now able to indentify and control costs 
within the University and that the elements for providing a more assured control environment 
were in place.   
 
Council noted that Mr Barrett had not supported recommendation from the Finance 
Committee that the proposed 2010 budget be approved.   
 
Resolution C131/22 

Council approved the University Budget for 2010.   
 
Item 15:  Reports, Minutes and Recommendations from Council Committees  

Resolution C131/23 

Council:  
1. received and noted the minutes of the Audit and Risk Management Committee meeting 

held on 23 November 2009;  
2. received and noted the minutes of the Finance Committee meeting held on 23 November 

2009; and 
3. received and noted the minutes of the Environment and Works Committee meeting held 

on  13 November 2009.   
 
Item 16:  Financial Delegations  

Resolution C131/24 
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Council approved the revisions to the Financial Delegations as set out in the agenda paper. 
 
Item 17:  AUQA – Implementation Report  

Professor Moses commented that the report on the implementation of recommendations made 
by the Australian Universities Quality Agency would require a number of amendments before 
submission.   
 
Council noted that Mr Jones would coordinate the receipt of comments from members.   
 
Council approved, in principle, the progress report and requested that the final report be 
provided to members prior to submission.   
 
Resolution C131/25 

Council: 
1. approved, in principle, the Progress Report to the AUQA on the cycle two audit  

Implementation Plan; and 
2. requested that the final draft of the report be provided to Council prior to submission.   
 
Item 18:  University Capability Plans 

Professor Parker commented that good progress had been made in implementing the 
University’s strategic planning and quality management framework.   
 
The Registrar, Mr Bruce Lines, reported that the monitoring of outcomes from planning 
activities and the development of performance indicators for Academic Plans would be 
undertaken as the next steps in achieving the planning cycle sought by the University.   
 
Council requested that it be kept informed of the progress of developing and implementing 
capability and other plans through its advisory committees and that Council receive a progress 
report on Capability Plans at its December 2010 meeting.  
 
Resolution C131/26 

Council: 
1. received and noted the draft University Capability Plans; and 
2. requested that it be kept informed of the progress of developing and implementing 

capability and other plans through its advisory committees and that Council receive a 
progress report on Capability Plans at its December 2010 meeting.  

 
Item 19:  UCU Ltd. – 2010 Business Plan  

During the discussion of this item Ms Schoonwater absented herself from the meeting when it 
appeared as though she may have a conflict of interest with the information provided.   
 
Mr Lines provided Council with a report on the activities and achievements of UCU Ltd 
(UCU).  Council noted that UCU was reviewing its business lines and investigating new 
branding options with the view of aligning itself with the objectives of the University and 
increasing interaction with students and the broader community.   
 
The following points were noted in discussion.   

• A review of campus services had been carried out to gather information from students on 
the types of services they would like to see provided.  Major issues had been the 
reestablishment of a bar, more events and activities and cheap/healthy food.   

• Consultation was being carried out with Campus Living Villages regarding the 
establishment of a café within the new student residences.   
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• A review of the operation of clubs and societies was being carried out with the aim of 
improving governance and participation.   

• The level of reporting to Council would be increased in 2010 with further information to 
be provided to the February meeting.   

 
Resolution C131/27 

Council: 
1. received and noted the report from the Chair of the Board of UCU Ltd; 
2. approved the UCU Business Plan for 2010;  
3. approved the Proposal to Replace the UCU Corporate Plan 2009-20011 with a new 

Strategic Plan 2009-2011;  
4. approved in principle the 2010 budget of UCU Ltd; and 
5. received and noted the UC Campus Experience Strategy 2010-2012. 
 
Mr Barrett dissented from Point 2 of the resolution commenting that he did not believe that 
the information provided satisfied the requirements of a business plan.   
 
Item 20:  Strategic Report – Centre for Customs and Excise Studies  

Council received a presentation from Professor David Widdowson, Chief Executive Officer, 
Centre for Customs and Excise Studies on the structure and operations of the Centre.   
 
Resolution C131/28 

Council received and noted the presentation from Professor David Widdowson on the Centre 
for Customs and Excise Studies Pty ltd.   
 
Item 21:  Academic Progress Rules 2009 

Resolution C131/29 

Council approved the University of Canberra Academic Progress Rule 2009, as Rules made 
under section 5(1) of the Academic Progress Statute 1995.  
 
Item 22:  UC Planning Cycle 2010  

Council noted that the joint meeting of the Finance and Audit and Risk Management 
Committees to consider the Annual Financial Statements was held in February and that the 
Planning Calender should be amended to reflect this.   
 
Resolution C131/30 

Council received and noted the Annual Planning Cycle of the University.   
 
Item 23:  Staff Survey 

Professor Parker reported that the that the results of the ‘Your Voice’ staff survey would be 
subject to detailed discussion at the senior management retreat to be held in February 2010 
and that an action plan would be developed at that time.   
 
Resolution C131/31 

Council received and noted the report on the 2009 “Your Voice!” Staff Survey.   
 
Item 24:  Use of University Seal 

Resolution C131/31 

Council received and noted a report on the use of the University seal.   
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Item 25:  Other Business 

25.1  Meeting with the ACT Auditor-General 

Council received a presentation from the ACT Auditor-General, Ms Tu Pham, and the 
Director of Financial Audits, Mr Bernie Sheville.   
 
Ms Pham thanked Council for the opportunity to meet and discuss issues of mutual concern 
and for the opportunity to continue to build the relationship between the two organisations.   
 
Ms Pham and Mr Sheville commented on the following matters. 

• The progress made by the University in restructuring its operations and addressing control 
issues over the past few years was pleasing, as was the work being undertaken through 
the Audit and Risk Management Committee.   

• The Auditor-General occasionally received representations concerning the University and 
public disclosures.  However, the University had handled disclosures made under the 
Public Interest Disclosure Act 1994 correctly and had not required intervention by the 
Auditor-General.   

• Corporate governance and the culture of governance had been seen to improve over the 
past few years with improved communication and cooperation between the University 
and Auditor-General.   

• Areas that would be the focus of forthcoming audits were outsourcing, the integration of 
areas such as the National Centre for Social and Economic Modelling into the University, 
procurement, including tendering and contract management, and IT controls.   

 
It was noted that the meeting with the Auditor-General might be better held in February of 
each year to discuss audit outcomes.   
 
25.2  Departing Members 

Professor Moses reported that this would be the final meeting for Ms Marion Reilly and Mr 
Bob Prosser if Mr Prosser was not reappointed by the ACT Government.   
 
Professor Moses individually thanked Marion and Bob for the commitment they had shown to 
Council and the University over many years and for their efforts in Council committees and 
the other activities of the University.   
 
Professor Moses also noted that Mr Bailey had resigned from the University and thanked him 
for the work he had undertaken in reforming the financial processes and business structure of 
the University.   
 

The meeting was closed at 1.10 pm. 


