
Minutes 
 

 
University of Canberra Council 

1 

University of Canberra 

COUNCIL MEETING No. 127 
held on Friday 5 June 2009 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Ms L Bennett 
 Professor G Cho AM 
 Ms R Follett AO 
 Mr L Garner  
 Mr D Kleeman 
 Professor S Parker (Vice-Chancellor) 
 Mr B Prosser 
 Ms M Reilly 
 Dr S Ryan 
 Ms S Schoonwater (until 10.30 am) 
 Ms M Storti  
 Mr I Ullah 
 Dr D Hamilton (A/g Secretary) 
  
APOLOGIES: Mr T Calma  
 Ms M Gillespie 
 Mr Greg Jones 
  
IN ATTENDANCE: Mr A Bailey Professor D Sharma 
 Ms I Davis Professor M Skidmore 
 Professor D Gibson Professor M Raff 
 Professor A Islam Professor S Thomas 
 Professor C Kayrooz Ms S Thomas 
 Mr B Lines Mr P Hill (A&G Unit) 
 
 
The meeting was held in closed session from 9.00 - 10.40 am and from 12.25 to 12.40 pm for 
the discussion of confidential items.  Mr Bruce Lines was present for the discussion of Item 1, 
Review of Campus Services, and Item 2, UCU Ltd - Constitution.  The following members of 
staff were present for the discussion of Item 7, Step 40, and Item 6, Academic Renewal Plan, 
in the first confidential session: Ms I Davis; Professor D Gibson; Professor A Islam; Professor 
C Kayrooz; Mr Bruce Lines; Professor D Sharma; Professor M Skidmore; Professor M Raff.  
Ms S Thomas was present for the discussion of Item 6, Academic Renewal Plan.   
 
Opening and Apologies 

The apologies listed above were noted.   
 
Confirmation of the Agenda 

The attention of Council was drawn to items on the agenda which were unstarred and would 
not be discussed unless requested by a member of Council.   
 
Resolution C127/1 

Council agreed to the recommendation contained in Agenda Item 22, Risk Management 
Strategy, and Agenda Item 23, Obligations Statute.   
 
Declaration of Interests 
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Ms Storti declared that the firm in which she was a partner, Ernst & Young, conducted work 
for the University.   
 
Ms Follett declared that she had an interest in the Canberra Institute of Technology.   
 
Mr Kleeman declared that he was a member of the Enterprise Bargaining Team of the 
National Tertiary Education Union.   
 
Item 1:  Review of Campus Services – Report 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C127/2 

Council received and noted:  
1. the report of the Review on Campus Services and related documents; 
2. the Campus Services Student Survey; and 
3. an extract of the minutes of Meeting 2009/12 of the Vice-Chancellor’s Group related to 

the Review of Campus Services. 
 
Item 2:  UCU Ltd – Constitution 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C127/3 

Council:  
1. authorised the amendments to the Constitution of UCU Ltd in accordance with clause 35 

of the Constitution;  
2. appointed Mr Bruce Lines as the Representative under clause 7 of the Constitution of 

UCU Ltd; and 
3. approved, as of the date of effect of the amended Constitution, the termination of the 

Independent Directors, Student Directors and Staff Director, in accordance with clause 
13(e) of the amended Constitution, subject to the transition provisions of clause 9.5, the 
termination to be from the date of effect of the amended Constitution.  

 
Item 3:  UCU Ltd – Membership of Board 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C127/4 

Council:  
1. approved the appointment of the following people as University Directors of UCU Ltd for 

terms of three years from the date of effect of the amended constitution: 
• Peter Dahl 
• Associate Professor Michele Fleming  
• Glenys London 

2. approved the appointment of Ms Shelley Mulherin as the Independent Director of UCU 
Ltd from the date of effect of the amended constitution for the remainder of her current 
term of office;  

3. approved the appointment of Mr Bruce Lines as Chair of UCU Ltd for the remainder of 
his term as University Director and the appointment to take effect from the date of effect 
of the amended constitution; and 

4. approved the appointment of Associate Professor Michele Fleming as Deputy Chair of 
UCU Ltd for a term of three years from the date of effect of the amended constitution. 

 
Item 4:  Confirmation of Confidential Minutes of Meeting No. 126 
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Resolution C127/5 

Council approved the confidential minutes of Meeting No. 126 held on 1 May 2009 as an 
accurate record of proceedings. 
 
Item 5:  Matters arising from the Minutes 

No matters were raised at this item.   
 
Item 6:  Academic Renewal Plan 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C127/6 

Council received and noted the Academic Renewal Plan and commended it to the University 
community as a major element of the University’s long term recovery and renewal strategy. 
 
Item 7:  Step 40 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C127/7 

Confidential.  
 
Item 8:  Chancellor’s Opening Comments 

Professor Moses reported on the following matters. 

• The New South Wales Legislative Assembly had issued a report on the governance of 
NSW universities.  The report recommended that the enabling legislation of all NSW 
universities be amended to allow for the dismissal of the Chancellor and Deputy 
Chancellor.  This issue would be forwarded to the Legislation Committee for 
consideration.  The report also dealt with the professional development and performance 
evaluation of governing bodies.  This would be addressed at the August 2009 Council 
meeting.   

• University Chancellors had met with Universities Australia on 19 May 2009 and received 
a number of presentations on higher education.   

• The Chancellors’ meeting received a presentation from Dr David Woodhouse, CEO, 
Australian Universities Quality Agency (AUQA).  The auditing role of AUQA would be 
implemented through the Tertiary Education Quality and Standards Agency (TEQSA) 
following the merger of AUQA into TEQSA.   

• The negotiation of compacts with the Federal Government would commence in July 2009 
and require universities to have a clear aspirational statement to bring to the negotiations 
and a strong capacity for negotiation.   

 
Item 9:  Strategic Report - Review for Research, Innovation and Enterprise  

Professor Thomas provided Council with a report on the University’s research performance.  
Other matters covered in the presentation were as follows. 

• The changing context and environment for research following major reviews.   
• Changes made to research funding made through the 2009 Federal Budget.   
• Changes to the measurement of research outputs through the Higher Education Research 

Data Collection and Excellence in Research Australia Initiative. 
• Sectoral trends in research data. 
• The University’s research strategy and initiatives for research through the Academic Plan.   
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Professor Thomas commented that the University’s research performance had improved, but 
remained vulnerable as the majority of research income was attributable to a small number of 
staff.   
 
Council expressed its appreciation to Professor Thomas for her commitment and contribution 
to the University and wished her well in her new position at Charles Sturt University.   
 
Resolution C127/8 

Council received and noted the presentation from Professor Sue Thomas on Research, 
Innovation and Enterprise.   
 
Item 10:  Confirmation of Minutes of Meeting No. 126 

Resolution C127/9 

Council approved the minute of Meeting No. 126 held on 1 May 2009 as an accurate record 
of proceedings.   
 
Item 11:  Matters arising from the Minutes 

No matters were raised at this item. 
 
Item 12:  Vice-Chancellor's Report 

Professor Parker reported that Ms Meredith Hunter MLA, and Mr Alistair Coe MLA, had 
recently visited the University.   
 
Item 13:  Recommendations from Academic Board 

Council noted that the recommendations coming from the 25 May 2009 meeting of Academic 
Board were not urgent and would be presented to the 7 August 2009 meeting.   
 
Item 14:  Centre for Customs and Excise Studies 

Professor Parker commented that the recommendation to change the procedure for appointing 
the University’s member of the board of the Centre for Customs and Excise Studies (CCES) 
sought to ensure that the most appropriate person was appointed to it.   
 
Mr Prosser commented that a number of issues previously affecting the CCES had been 
resolved and that there was no current need for the board member to be a member of Council.   
 
Council expressed it appreciation to Mr Prosser for the work he had done with the CCES.   
 
Resolution C127/10 

Council: 
1. rescinded Point 7 of Resolution C110/27; and 
2. agreed to amend the appointment process for the Centre for Customs and Excise Studies 

Pty Ltd so that the University of Canberra nominee is appointed by Council on the 
recommendation of the Vice-Chancellor.   

 
Item 15:  Canberra Award  

Council noted that the Canberra Award was a program designed to help students stand out as 
a preferred graduate when applying for positions.  The form of the award was still to be 
decided.   
 
Council requested that members be provided with the link to the Canberra Award website.   
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Resolution C127/11 

Council approved the presentation of the Canberra Award to successful graduating students at 
future graduation ceremonies.   
 
Item 16:  Financial Report for Year to Date and other Budget and Financial Matters 

Mr Bailey provided Council with a report on the financial position of the University.  The 
main points were as follows. 

• The budgeted outcome for the University was a surplus of approximately $4m.  However, 
with the exclusion of one-offs and abnormal items, a break-even result was expected.   

• The financial management of the University had improved.  However, as anticipated, it 
would take some years for the University to reduce an underlying structural deficit.   

• Further unbudgeted costs related to outsourcing were anticipated in 2009. 
• The cash position of the University was expected to worsen significantly towards the end 

of the year.  Facilities were in place to deal with this. 
• The number of Commonwealth funded student places had been exceeded and the 

University would only receive the student contribution amount for them.  The additional 
student load being taught in 2009 would provide an additional $300k in income.  The 
Semester 2 Student Census would determine the final income to be received from the 
Commonwealth Government.   

• Five year projections revealed that the financial reforms undertaken would not, in the 
long term, prevent future financial difficulties without indexation and an increase in 
student load.   

• Academic Renewal was regarded as an essential component of reform which sought to 
increase the University’s competiveness and income.  The financial impacts of Academic 
Renewal had been modelled and should not have an unmanageable impact on salary 
costs.   

 
The following points were noted in discussion. 

• The University needed to grow student numbers in preparation for the lifting of enrolment 
caps in 2012.   

• Mainframe Computing courses had not achieved enrolment expectations in 2009 due to 
the Global Financial Crisis and reduced number of placements available in industry.   

• Controls on expenditure would need to be maintained in 2009.   
• The University needed to achieve a surplus of approximately $5m to be self-sustaining.   
• The University was beginning to receive income from Campus Living Villages. 
• Council would receive a paper on fund raising and alumni at the August 2009 meeting.   
 
Resolution C127/12 

Council received and noted:  
1. the report from the Chief Operating Officer on budget and financial matters.; 
2. the Financial Management Report for the Year to Date 30 April 2009; 
3. the Financial Year 2009 Quarter 1 Full Year Forecast; and  
4. the UC 5 Year Financial Projections. 
 
Item 17:  Reports, Minutes and Recommendations from Council Committees  

Audit and Risk Management Committee 

Ms Storti reported that the Audit and Risk Management Committee had focussed on areas 
where internal control weaknesses had been identified and where audit recommendations had 
been outstanding for lengthy periods of time.  The Committee was ensuring that 
recommendations to close audit recommendations were supported by evidence of the action 
taken to rectify the situation.   
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Council noted that a response to the letter received from Mr Andrew Barr MLA, Minster for 
Education, in relation to audit recommendations had been drafted, and that a number of audit 
recommendations had been recorded in the past two weeks.   
 
Council noted that the Crisis Management and Recovery Plan was currently being tested.   
 
Council made the following suggestions with respect to the Crisis Management and Recovery 
Plan: 

• The use of SMS technology and other strategies for communication with staff be 
considered.   

• The phone network may not be reliable during an event as the mobile phone network had 
collapsed at Monash University during a major incident there.   

• Consideration should be given to implementing a procedure for the reporting of 
suspicious behaviour and that training be provided on the recognition of suspicious 
behaviour. 

 
Finance Committee 

Mr Prosser reported that there had been improvement in the financial reports received for the 
faculties and that faculties were becoming more responsible for their financial performance 
and management.   
 
Mr Prosser reported that he had reviewed the draft contract with Wipro Technologies.  The 
matters raised by Council with respect to international labour obligations, privacy and end of 
contract arrangements had been dealt with adequately.   
 
Council noted that the contract with Wipro Technologies had been signed.  
 
Resolution C127/13 

Council: 
1. received and noted the minutes of the Audit and Risk Management Committee meeting 

held on 22 May 2009;  
2. received and noted the minutes of the Finance Committee meeting held on 22 May 2009; 

and 
3. endorsed the Crisis Management and Recovery Plan.   
 
Item 18:  Senior Executive Portfolios 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C127/14 

Council endorsed: 
1. the recommendation that the senior executive portfolios for research and education be 

headed by Deputy Vice-Chancellors; and 
2. the redesignation of the position of Pro Vice-Chancellor (Education) as Deputy Vice-

Chancellor.   
 
Item 19:  UCU Ltd – Audited Financial Statements 

Resolution C127/15 

Council received and noted the financial report for the UCU Ltd and the Audit Report for the 
year ended 31 December 2008. 
 
Item 20:  University of Canberra College - Audited Financial Statements 

Resolution C127/16 
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Council received and noted the financial report for the University of Canberra College, Audit 
Report and Audit Management Report for the year ended 31 December 2008. 
 
Item 21:  Australian Mathematics Trust and AMT Ltd - Audited Financial Statements 

Resolution C127/17 

Council received and noted the financial report for the Australian Mathematics Trust for the 
year ended 31 December 2008.  
 
Item 22:  Risk Management Strategy 

Resolution C127/18 

Council received and noted the 2009 Risk Management Strategy.  
 
Item 23:  Obligations Statute 

Resolution C127/19 

Council received and noted the report on certificates issued under the Obligations Statute 
1995.   
 
 

The meeting was closed at 12.40 pm. 


