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University of Canberra 

COUNCIL MEETING No. 126 
held on Friday 1 May 2009 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Ms L Bennett 
 Mr T Calma (absent 11.00 - 11.45 am) 
 Professor G Cho AM 
 Ms R Follett AO 
 Mr L Garner  
 Ms M Gillespie 
 Mr D Kleeman 
 Professor S Parker (Vice-Chancellor) 
 Ms M Reilly (from 10.15 am) 
 Dr S Ryan 
 Ms M Storti (until 10.40 am) 
 Mr I Ullah 
 Mr G Jones (Secretary) 
  
APOLOGIES: Mr B Prosser 
 Ms S Schoonwater 
  
IN ATTENDANCE: Dr C Applegate Mr M Dent 
 Ms V Bryant Dr D Hamilton 
 Mr A Bailey Mr B Lines 
 Professor C Kayrooz Professor S Thomas 
 Ms I Davis Mr P Hill (A&G Unit) 
 
 
The meeting was held in closed session from 9.00 - 9.35 am for the discussion of Agenda 
Item 1, Review of Campus Services.  Mr Bruce Lines was present for the discussion.   
 
Opening and Apologies 

The apologies listed above were noted.   
 
Confirmation of the Agenda 

The attention of Council was drawn to items on the agenda which were unstarred and would 
not be discussed unless requested by a member of Council.   
 
Resolution C126/1 

Council agreed to the recommendation contained in Agenda Item 10 - Use of the University 
Seal.   
 
Declaration of Interests 

Ms Storti reported to Council that the firm in which she was a partner, Ernst & Young, 
conducted work for the University.    
 
Item 1:  Review of Campus Services 

The minute for this item is recorded in the confidential minutes. 
 
Resolution C126/2 



Minutes 
 

 
University of Canberra Council 

2 

Council: 
1. received and noted the briefing provided on the provision of services on campus; and  
2. requested that it be provided with a written proposal of the changes proposed to UCU Ltd 

including proposed revisions to the UCU Ltd constitution at the 5 June 2009 meeting.  
 
Item 2:  Chancellor’s Opening Comments 

Professor Moses commented on the following matters.  

• The KPMG report, Economic Modelling of Improved Funding and Reform Arrangements 
for Universities, undertaken for Universities Australia, had been circulated to members.  
The report had received substantial media coverage.   

• The University had received Commonwealth funding to join the national Graduate 
Statement Project.  This was an initiative following from the Bologna Process and would 
see the introduction of statements outlining the knowledge and skills attained by students 
during their studies appended to their degree.  The statements would be introduced in 
2010.   

• A joint meeting of Universities Australia and University Chancellors would be held on 
the morning 19 May 2009 with Chancellors meeting in the afternoon.  Dr David 
Woodhouse and Professor Deryck Schreuder from the Australian Universities Quality 
Agency will address the meeting to discuss the recommendation to establish a new 
accreditation body for Australian universities.   

 
Item 3: Strategic Report - Review for Learning and Teaching – Presentation by the 

PVC – Education, Professor Carole Kayrooz   

Professor Kayrooz provided Council with an overview of learning and teaching activities.  
The presentation covered the following topics: 

• Key performance areas and main directions for the teaching and learning portfolio.   
• The Courses and Disciplines Review and the 2009 Admissions Strategy.   
• The reshaping of the University’s course and disciplinary profile to reflect the 

University’s positioning as ‘Australia’s Capital University’.   
• The improvement made in national student ranking results on two major measures 

following the introduction of a new evaluative framework. 
• Improvements in assessment practice and teaching and learning support including 

initiatives such as the Canberra Award, Personal Advisor Scheme and Smart Study 
Passport.   

 
The following points were noted in discussion. 

• The University had established clear goals for the improvement of teaching and learning 
and to improve student satisfaction.  Equity Plans were in place to assist students from 
low socio-economic groups.   

• The teaching performance of the University had improved perceptively over the past two 
years including better access to new teaching technologies.   

• The University had adopted ‘Australia’s Capital University’ as its branding message and 
it was seen to be having a positive impact.  An investigation into trade mark protection for 
the brand was underway.  

• The University had received a substantial grant from the Commonwealth’s Diversity and 
Structural Reform fund to explore the feasibility of extending the new admissions 
pathways in six regional towns – Cooma, Goulbourn, Yass, Bega, Moruya, and Ulladulla.   

 
Professor Moses advised that the Canberra Award should be presented to Council for 
approval at the meeting scheduled for 5 June 2009. 
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Professor Moses extended Council’s appreciation to the staff involved with the Review of 
Teaching and Learning for the results achieved to date.   
 
Resolution C126/3 

Council: 
1. received and noted the presentation from Professor Kayrooz on the Review of Teaching 

and Learning; and 
2. requested that the Canberra Award be presented to Council for approval at the meeting 

scheduled for 5 June 2009.   
 
Item 4:  Confirmation of Minutes of Meeting No. 125 

Resolution C126/4 

Council approved the minutes of Meeting No. 125 held on 3 April 2009 as an accurate record 
of proceedings.   
 
Item 5:  Matters arising from the Minutes 

5.1  Annual Report 

Professor Moses reported that the Annual Report had been printed but was still under 
embargo. 
 
5.2  Annual Financial Statements 

Professor Moses reported that the ACT Auditor-General had issued an unqualified opinion on 
the 2008 Financial Statements. 
 
5.3  Associate Degree of Social Science in Justice Studies 

Professor Cho reported that the nomenclature for the Associate Degree of Social Science in 
Justice Studies (AssocDeg SocScJusticeSt) conformed to conventional naming practices and 
was consistent with other related awards offered by the University. 
 
Item 6:  Vice-Chancellor's Report  

The Vice-Chancellor reported on the following matters. 

Student Load 

Admissions for Semester 1, 2009 had increased significantly compared to the last three years.  
Early indications for Semester 2, 2009 were highly encouraging with international 
acceptances 52% higher than at this time in 2008.  Current indications were that international 
student load would increase significantly again in 2010.   
 
Vice-Chancellor’s Visit to Beijing 

China remained highly important to the University and provided a significant proportion of 
international student income.  The University was currently attracting a higher proportion of 
students as groups utilising pathway schemes.  While this reduced some of the risk involved 
with enrolments, it relied on maintaining good relationships with partner institutions.   
 
Chair of Urban Planning 

Ms Barbara Norman, currently Research Partnerships Manager of the Global Cities Research 
Institute, Research and Innovation Portfolio RMIT University, had accepted an offer to take 
up the Chair of Urban Planning and would commence in May 2009.   
 
Gallery of Australian Design 
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The University, as the lead partner in a consortium supported by the National Museum of 
Australia, Institute of Australian Architects and the Australian Institute of Landscape 
Architects, had been successful in a bid to establish a Gallery of Australian Design in what 
was the Australian Portrait Gallery on Lake Burley Griffin.  The gallery would be launched 
on 15 May 2009.   
 
Council was informed of the licence fee for the gallery and that no insurance or liability 
problems were anticipated to occur in relation to it.   
 
Council extended its appreciation to Professor Pegrum for her work in establishing the 
Gallery.   
 
Swine Flu 

In response to a question concerning the readiness of the University to deal with the possible 
outbreak of Swine Flu, the Vice-Chancellor advised that the University had a Crisis 
Management Plan and Business Continuity Plan in place.   
 
Mr Jones advised that the Health and Counselling Centre was in contact with the ACT 
Department of Health.   
 
Resolution C126/5 

Council received and noted the report from the Vice-Chancellor.   
 
Item 7:  Academic Renewal Plan  

Professor Moses reported that she had met with representatives from the National Tertiary 
Education Union (NTEU), Dr C Applegate and Ms V Bryant, at their request, to listen to their 
concerns regarding the Academic Renewal Plan.  The NTEU had sent a letter and statement to 
the Chancellor and the Vice-Chancellor before the meeting and subsequently to all Council 
members.   
 
Professor Moses encouraged Council members to attend the Vice-Chancellor’s Forum with 
staff on 22 May and the meeting of Academic Board on 25 May 2009 to hear the debate over 
the proposal.  The Secretary was requested to forward the details of these meeting to Council 
members.   
 
Professor Parker commented that the Academic Renewal Plan was the most critical element 
of the University’s program of reform and was supported by the deans and senior 
management of the University.  Professor Parker also made the following comments.   

• The University derived a significant proportion of its research income from a small 
number of staff, some of whom were nearing retirement. 

• The teaching performance of the University was not satisfactory with the University 
ranking low against most criteria.   

• There appeared to be two cultures within the University reflecting its initial development 
as a college of advanced education with emphasis on teaching, and its later establishment 
as a university with more emphasis on research and problem solving.   

• The performance indicators for academic staff incorporated into the Enterprise 
Agreement had not been actively pursued with few staff having their performance 
seriously examined.   

• The academic performance of staff had to be lifted.   
 
Council held a lengthy discussion of the Academic Renewal Plan.  The main points noted 
were as follows.   
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• The Vice-Chancellor had a delegation from Council to deal with all staffing matters 
below the level of Deputy Vice-Chancellor.  While there were elements of the proposal 
that Council should be involved with such as any financial and reputational implications, 
most elements of it were the prerogative of senior management to negotiate and decide.  
The Vice-Chancellor, however, was accountable to Council on the appropriate execution 
of all delegated matters.   

• There was little in the proposal that conflicted with the Enterprise Agreement.  The 
introduction of a three year probation period for contract academic staff would be subject 
to enterprise bargaining.   

• The seven year contract proposed for academic staff to achieve the level of Associate 
Professor was considered by management to be sufficient for staff to prove themselves in 
the academic environment and a reasonable period of employment security.   

• Fixed term contracts would be resisted by staff as they were seen to impinge on academic 
freedom and were less likely to result in staff strongly engaging with the University.   

• The Vice-Chancellor would be willing to discuss the introduction of a two tiered 
workforce in which staff were either research active and/or deeply engaged within their 
professions as both should have positive outcomes for the University.   

• The proposals sought to ensure that the University was viable now and into the future.   
 
Resolution C126/6 

Council received and noted the report on the Academic Renewal Plan.   
 
Item 8:  Financial Report for Year to Date and other Budget and Financial Matters 

Mr Bailey reported that: 

• the budget would be reforecast in light of the increased student load for 2009 and should 
be available for consideration at the Finance Committee meeting scheduled for 22 May 
2009; 

• the University had more than achieved its target load for Commonwealth supported 
places in 2009 including the places previously held in abeyance; 

• current trends were favourable overall with expenditure tracking below budget and 
revenue tracking better than budget.  However, caution was required in interpreting trends 
as seasonal factors could still come into play.  The trends would also be interrupted by the 
budget reforecast; 

• the areas of overspend on salaries was likely to be related to the employment of additional 
sessional staff to deal with increased student numbers; 

• the University’s cash flow was positive. 
 
The following points were noted in discussion. 

• Teaching costs would increase with the additional student load.  However, as the 
University was returning to previous student load levels existing resources levels should 
be sufficient to cope with the increased load.   

• The unfavourable budget position of the Faculty of Information Sciences and Engineering 
was due to significantly lower than budgeted enrolments in a specialist mainframe 
computing course. 

 
Resolution C126/7 

Council received and noted the report from the Chief Financial Officer.   
 
Item 9:  Reports, Minutes and Recommendations from Council Committees  

Council received a tabled paper providing the minutes of Meeting No. 2009/2 of the 
Environment and Works Committee which was held on 29 April 2009.   
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Council noted that Professor Parker had made an oral report on the performance of the deans 
and the members of the senior executive to the 5 December 2008 meeting of Council.  The 
discussion in the minutes of Meeting 2009/1 of the Nominations and Senior Appointments 
Committee was a reiteration of those comments as Professor Parker had been delayed 
overseas when the Nominations and Senior Appointments Committee had met late last year.   
 
Resolution C126/8 

Council received and noted the minutes of the following committee meetings: 

• Nominations and Senior Appointments Committee – 3 April 2009; and 
• Environment and Works Committee – 29 April 2009.   
 
Item 10:  Use of the University Seal 

Resolution C126/9 

Council received and noted the report on the use of the University Seal.   
 

The meeting was closed at 11.55 am. 


