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University of Canberra 

COUNCIL MEETING No. 124 
held on Friday 13 February 2009 at 9.00 am 
 
PRESENT:  Professor I Moses (Chancellor) 
 Ms L Bennett 
 Professor G Cho AM 
 Ms S Durrell 
 Ms R Follett (from 10.00 am) 
 Ms M Gillespie 
 Mr D Kleeman 
 Professor S Parker (Vice-Chancellor) 
 Mr B Prosser 
 Ms M Reilly (until 11.30 am) 
 Dr S Ryan 
 Ms S Schoonwater 
 Ms M Storti 
 Mr G Jones (Secretary) 
  
APOLOGIES:  Mr T Calma 
  
IN ATTENDANCE: Mr A Bailey Mr B Lines 
 Ms K Christenson Professor S Thomas 
 Ms I Davis Ms S Thomas 
 Mr D Formica Dr J Wills 
 Professor C Kayrooz Mr P Hill (A&G Unit) 
 
 
The meeting was held in closed session from 9.00 - 9.35 am at which time the meeting was 
opened to the public.  The discussion of Agenda Item 13.1, Business Process Reforms, was 
commenced in confidential session and continued into the open session.   
 
Opening and Apologies 

The Chancellor welcomed the following new members to Council: Ms Maria Storti and 
Ms Rosemary Follett.  
 
The apology listed above was received.   
 
Confirmation of the Agenda 

Council noted that Agenda item 13.1, Business Process Reforms, would be discussed 
following Agenda Item 4.   
 
The attention of Council was drawn to items on the agenda which were unstarred and would 
not be discussed unless requested by a member of Council.   
 
Resolution C124/1 

Council agreed to the recommendation contained in Agenda Items 16, 17 and 18.   
 
Declaration of Interests 

Ms Storti reported to Council that the firm in which she was a partner, Ernst & Young, 
conducted work for the University.  Council noted that while this did not constitute a conflict 
of interest, it was a matter requiring disclosure.  Ms Storti also disclosed that she and her firm 
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were involved in an engagement with Department of Education, Employment & Workplace 
Relations in relation to the applications made under the Higher Education Endowment Fund.  
She did not review or provide advice in respect of the application made by the University of 
Canberra. 
 
Item 1:  Confirmation of Confidential Minutes  
1.1  Meeting No. 123 

Resolution C124/2 

Council approved the confidential minutes of Meeting No. 123 as an accurate record of 
proceedings.   
 
Item 2:  Matters Arising from the Confidential Minu tes  

2.1  Nominations and Senior Appointments Committee 

Professor Moses informed members that a meeting of the Nominations and Senior 
Appointments Committee was being arranged for March 2009.   
 
Item 3:  Student Conduct Rules 2007 

3.1  Appointment to the Appeals Board 

Resolution C124/3 

Council appointed the following members to the Appeals Board for the terms provided for 
under section 20(6) of the Student Conduct Rules 2007: 

a) Ms Margaret Gillespie (Chair) 
b) Dr Sarah Ryan; and 
c) Mr Dale Kleeman. 
 
3.2  Appointment to the Student Conduct Committee 

Council noted that the nominee for Chair of the Student Conduct Committee, Professor 
Wagner, was participating in the Outside Studies Program in Semester 1, 2009 and that it may 
be necessary for an acting Chair to be appointed if a meeting was held in that time.   
 
Mr Jones informed members that the Student Conduct Rules 2007 would be reviewed in early 
2009 and invited members to provide comments on them.   
 
Resolution C124/4 

Council appointed the following members of the Student Conduct Committee for the terms 
provided for under section 16(7) of the Student Conduct Rules 2007: 

a) Professorial member of academic staff (Chair) – Professor Michael Wagner; 
b) Student member of Council – Ms Liz Bennett; 
c) Member of academic staff - Mr Stephen Trathen; and 
d) Member of general staff – Mr David Formica.  
 
Item 4:  UCU Ltd – Appointment of University Director 

Professor Parker informed members that Mr Lines had been requested to coordinate a review 
of campus services including a review of UCU Ltd’s role in providing them (see also Item 9, 
below).   
 
Resolution C124/5 

Council appointed Mr Bruce Lines to the position of University Director of UCU Ltd to 
replace Mr Andrew Bailey with effect from 14 February 2009.   
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Item 5:  Presentation on Marketing and International 

Council received a presentation from Dr Jules Wills, Director - Marketing and International, 
on the strategies being pursued to increase student load and to market the University to 
domestic and international students.   
 
The following points were noted in discussion.   

• The University was currently reliant on international students drawn from China.  To 
mitigate this risk, efforts were being made to market the University more widely across 
Asia and to locate specific educational opportunities to meet the needs of individual 
countries.   

• The number of school leavers in the ACT was declining.  To mitigate this, strategies were 
being employed to increase student participation from regional areas and students who 
may not otherwise attend university.  Courses were also being structured to make them 
more attractive to mature age students and people seeking to upgrade their qualifications.   

 
Resolution C124/6 

Council received and noted the presentation on marketing and international activities.   
 
Item 6:  Chancellor’s Opening Comments  

The Chancellor advised that there was nothing further to report over and above that raised at 
the Planning Meeting held on 12 February 2009.   
 
Item 7:  Confirmation of Minutes of Meeting No. 123 

Resolution C124/7 

Council approved the minutes of Meeting No. 123 held on 5 December 2008 as an accurate 
record of proceedings.   
 
Item 8:  Matters arising from the Minutes 

Council noted that the action sheet would be updated and forwarded to members with the 
draft minutes. 
 
Item 9:  Vice-Chancellor's Report  

Professor Parker reported on the following matters. 

Diversity and Structural Adjustment Fund 

The University had been successful with two bids for funding under the Diversity and 
Structural Adjustment Fund.  The funds would be used to improve entry pathways for 
regional participation and to initiate a collaborative model for work integrated learning.   
 
Learning and Teaching Performance Fund 

The current methodology used for the Learning and Teaching Performance Fund more 
accurately reflected the actual position of the University in relation to student satisfaction and 
highlighted the need for the University to improve performance in this area.   
 
Australian and New Zealand School of Government Chair 

The appointment of Professor Mark Evans as Director of the ANZSOG Institute of 
Governance was a significant and important event for the University and provided the 
Institute with leadership capable of developing the standing and performance of the 
organisation.   
 
Professor of Journalism 
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An offer had been made to a highly suitable candidate for appointment as Professor of 
Journalism.  The offer had not been accepted at this point in time.   
 
Admissions and Accommodation 

Applications were significantly improved for both domestic and international students than at 
this time in 2008.  The increase was encouraging but should be treated cautiously until 
acceptance and commencement rates were known.   
 
Student accommodation facilities operated by Campus Living Villages were fully booked.  
Arscott House was currently 86 per cent full and was expected to be fully occupied.  A net 
increase of 345 beds had been obtained at this point in time.   
 
Creative Industries Innovation Centre 

The University was a member of a consortium led by the University of Technology, Sydney 
which had been awarded a contract to establish the Creative Industries Innovation Centre.   
 
Australian Mathematics Trust 

Council would receive a report on the performance of the Australian Mathematics Trust in 
either March or April 2009.   
 
UCU Ltd 

A new manager of UCU Ltd had been appointed.  In view of the forthcoming review of 
campus services and the possibility of management changes occurring, a provision had been 
inserted in the employment contract allowing for dismissal with six weeks notice should this 
become necessary.  The review would be led by the Registrar with Mr Carl Rallings from 
Southern Cross University advising on the organisation of student services.  The internal 
auditors had commenced a review of the financial management of the organisation. 
 
Resolution C124/8 

Council received and noted the report from the Vice-Chancellor.   
 
Item 10:  Australian Universities Quality Agency 

Professor Parker informed Council that the Registrar would develop the University’s response 
to the recommendations made by the Australian Universities Quality Agency (AUQA) and 
that the response would clearly distinguish between those recommendations which the 
University accepted and those which it did not.   
 
Council noted that the AUQA recommendations had been included in the Audit 
Recommendations Register which was reviewed by the Audit and Risk Management 
Committee.  Council would be able to monitor progress in relation to the recommendations 
through this mechanism.   
 
Resolution C124/9 

Council received and noted the Cycle 2 Audit report of the Australian Universities Quality 
Agency.   
 
Item 11:  Financial Statement for 2008 

Item withdrawn.   
 
Item 12:  Financial Delegations 

Item withdrawn.   



Minutes 
 

 
University of Canberra Council 

5 

 
Item 13: Financial Report for Year to Date and other Budget and Financial Matters 

13.1  Financial Report to end of 2008 

Mr Bailey informed members that the unaudited financial statements for 2008 should be 
available for consideration at the joint Audit and Risk Management and Finance Committee 
meeting scheduled for 20 February 2009.   
 
Mr Bailey also commented on the following matters.   

• The expected result, though not confirmed, was a small surplus for 2008.  Council was 
advised of the anticipated size of the surplus.   

• The result was considered to be a significant turn around in the financial position of the 
University and reflected the efforts made to contain and reduce costs and to improve 
revenue flow.  The receipt of funds from the Better Universities Renewal Fund ($4.7 
million) had been significant in achieving a positive result, however.   

• Bad debts remained problematic.  Further efforts were being made to ensure remittances 
from transnational programs were received in a more timely manner.   

• UCU Ltd was expected to make a loss in 2008. 
• The University of Canberra College was expected to be in surplus.   
 
Resolution C124/10 

Council received and noted the report on the financial outcome for 2008.   
 
13.2  Business Process Reforms 

Council held a vigorous and detailed discussion of the business case for outsourcing certain 
business processes following Council’s decision in December 2008, in-principle, to pursue a 
strategic partner outsourcing arrangement for implementation in 2009.  The main points noted 
in discussion were as follows.   

• It was proposed to expand the scope of the processes to be outsourced with the proposed 
preferred supplier assuming responsibility for the delivery of a service rather than simply 
providing labour inputs.  The quality of service delivery under this model would be 
governed by service level agreements (SLAs) with strong incentives constructed for 
service levels to be met.   

• The expanded service model utilised more of the expertise available from the outsourcing 
partner and shifted more risk and responsibility to them.  With respect to IT, it should 
overcome the performance constraints currently experienced by the University and 
increase capability.   

• The proposal could suffer from adverse publicity from two areas.  The first was from the 
redundancies that would flow from the proposal in the current economic climate and the 
second was the action taken by the World Bank to remove the preferred supplier from its 
procurement program for four years for offering benefits to World Bank staff in 
contravention of World Bank policies.   

• Council was very concerned about the impact outsourcing could have on staff and the 
University’s brand and reputation.  Strong concerns were also expressed about the impact 
it could have on relations with the ACT Government.   

• Council was advised of the following: 
o the preferred supplier was considered a suitable and reliable business partner based on 

discussions held with other clients; 
o legal advice had been received on the contract and how it should be handled.  It was 

recognised that there was inherently more risk associated with international 
agreements, but should legal action be commenced by either party the matter would 
be heard in NSW.  A strong legal position had been negotiated with respect to 



Minutes 
 

 
University of Canberra Council 

6 

warranties and indemnities.  The reputational damage associated with legal action 
should make this an action of last resort;   

o outsourcing sought to provide for better institutional sustainability through improved 
financial efficiency and the elimination of the structural deficit faced by the 
University; 

o a more efficient administrative structure should increase the funding available for 
academic activities; 

o alternative efficiency strategies would most likely lead to redundancies being 
required;   

o Endeavour Consulting had been asked to consider the political impacts of outsourcing 
in August 2008 and had advised that outsourcing, while providing challenges, could 
be achieved with proper planning and communication.  The advice was considered to 
retain its relevance despite changed economic circumstances; 

o outsourcing should not impact on the collaboration sought with the ANU.   
 
The matter was put to a vote with a majority of Council members electing to proceed with the 
outsourcing proposal.   
 
Council agreed as follows: 

• to delegate authority to the Vice-Chancellor to finalise a contractual agreement with the 
preferred supplier to provide specified services to the University as outlined in the 
business case submitted to Council; 

• that Council should be kept informed of the risk management strategy in relation to 
outsourcing; 

• that Council should be kept informed of any media strategy and announcements in 
relation to outsourcing;  

• that Council should receive written advice about the situation arising between the 
preferred supplier and the World Bank; 

• that Council should be provided with written advice from the University’s legal advisers 
on how risk, warranties, indemnities and other such matters were managed in the contract 
with the preferred supplier.   

 
Mr Prosser undertook to review the contract from a risk and commercial perspective.   
 
Resolution C124/11 

Council: 
1. authorised to the Vice-Chancellor to finalise a contractual agreement with the preferred 

supplier to provide specified services to the University as outlined in the business case 
submitted to Council; 

2. requested that Council be kept informed of the risk management strategy in relation to 
outsourcing; 

3. requested that Council be kept informed of any media strategy and announcements in 
relation to outsourcing;  

4. requested that Council receive written advice about the situation arising between the 
preferred supplier and the World Bank; 

5. requested that Council be provided with written advice from the University’s legal 
advisers on how risk, warranties, indemnities and other such matters were managed in the 
contract with the preferred supplier.   

 
Item 14:  Recommendations from Academic Board 

Meeting No. 09/1 (9 February 2009) 

14.1  Accreditation of Courses with New Award Titles 

14.1.1  Digital Design  
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Resolution C124/12 

1. Council agreed to amend the Courses & Awards (Degrees, Diplomas and 
Certificates) Rules 2007 to add the following awards: 

• Master of Digital Design (M Digital Des) 
• Master of Digital Design (Honours) (M Digital Des (Hons)) 

 
2. Council noted that Academic Board had resolved to accredit, on behalf of Council (under 

Resolution C32/3(d)), the following courses (to be implemented for Semester 2, 2009): 
• masters degree course in Digital Design (leading to the new award of Master of 

Digital Design) 
• masters degree course in Digital Design (Honours) (leading to the new award of 

Master of Digital Design (Honours)) 
 
14.1.2  Engineering 

Resolution C124/13 

1. Council agreed to amend the Courses & Awards (Degrees, Diplomas and 
Certificates) Rules 2007 to add the following awards: 

•  Bachelor of Engineering in Network and Software Engineering  
 (BE Network&SE) 

•  Bachelor of Engineering in Network and Software Engineering  
 (BE Network&SE (Honours)) 

 
2. Council noted that Academic Board had resolved to accredit, on behalf of Council (under 

Resolution C32/3(d)), the following course (to be implemented for Semester 1, 2010): 

• undergraduate degree course in Network & Software Engineering (leading to the new 
awards of Bachelor of Engineering in Network and Software Engineering and 
Bachelor of Engineering in Network and Software Engineering (Honours)) 

 
Council noted that the Australian Universities Quality Agency had recommended that 
academic governance procedures be reviewed, and that roles and responsibilities be clarified 
to ensure strong and consistent implementation.  In discussion of the Bachelor of Engineering 
in Network and Software Engineering, Council noted that the course met the academic 
requirements set down by Academic Board and had been subject to a business case and 
demand assessment and approval by the relevant faculty board.  However, it was unclear at 
what stage, and in what sequence, the different assessments took place.  Council requested 
that it be provided with a flow-chart setting out the approval process for such courses.   
 
14.2  Grant of Awards - Report on the Exercise of Delegation by the Chancellor 

Resolution C124/14 

Council noted that the Chancellor had (under Council Resolution C63/5) exercised Council’s 
authority under Rule 7(2) of the Conferring of Awards Rules 1995 and admitted to awards 
those students, to whom the Chair of Academic Board (under Resolution AB 99/2/8(b)) has 
granted awards. 

• Matthew Felton MARSHALL (106598) - Doctor of Philosophy  
• Louisa Jane OSWALD (955321) - Doctor of Philosophy  
• Karl Kilian WIENER (3014110) - Doctor of Philosophy 

 
14.3  Assessment Policy - Revised Responsibilities 

Resolution C124/15 
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Council noted that the Academic Board had considered and endorsed revised responsibilities 
in the University of Canberra Assessment Policy.  
 
Item 15:  Reports, Minutes and Recommendations from Council Committees 

15.1  Council Committees – Combined Annual Report for 2008 

Professor Moses commented that the section of the Annual Report dealing with the 
resignation of members of Council (page 1, paragraph 2) should be amended as it did not 
convey the correct impression as to why the resignations had occurred and that they had been 
the result of changed personal circumstances.   
 
Resolution C124/16 

Council: 
1. received and noted the combined Annual Report from the committees of Council; and 
2. requested that the amendments noted above be made to the document.   
 
Item 16:  Use of the University Seal 

Resolution C124/17 

Council received and noted a report on the use of the University Seal. 
 
Item 17:  Obligations Statute 

Resolution C124/18 

Council received and noted a report on the certificates issued under the Obligations Statute 
1995.   
 
Item 18:  Correspondence from the ACT Chief Minister 

Resolution C124/19 

Council received and noted correspondence from the ACT Chief Minister dated 3 December 
2008 concerning the relationship between the University and the ACT Government.   
 
 

The meeting was closed at 12.55 pm.   


