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University of Canberra 

COUNCIL MEETING No. 113 
held on Friday 15 June 2007 at 9.00 am  
 
PRESENT:  Professor I Moses (Chancellor) 
 Mr I Davis 
 Ms S Durrell 
 Mr H Faiz 
 Professor D Goodrum  
 Mr B Hoff  
 Mr J Kalokerinos  
 Mr L Mayfield 
 Associate Professor C McDonald 
 Professor S Parker 
 Mr B Prosser 
 Ms M Reilly 
 Ms A Trimmer  
 Mr G Jones (Secretary) 
  
APOLOGIES: Adjunct Professor M Bryce 
 Ms A Holmes (leave of absence) 
  
IN ATTENDANCE: Professor J Dearn Mr M Lawrence 
 Mr M Dent Ms C O’Meara 
 Mr D Hamilton Professor D Ralston 
 Ms M Jackson Mr P Hill (Secretariat) 
 Professor C Kayrooz 
 
 
The morning session was held in camera.  The meeting was adjourned at 12.45 pm for lunch 
and for members to inspect the Allied Health Building and to talk with staff.  The meeting 
resumed at 2.30 pm and was open to the public until 3.30 pm when it was closed for the 
discussion of the remaining confidential items.   
 
Opening and Apologies 

The above apologies were received.   
 
Confirmation of the Agenda 

The order of the agenda was confirmed with Item 13, Constitution of UCU Ltd, withdrawn 
from discussion and Item 14, Professorial and Other Senior Appointments, starred for 
discussion.   
 
Declaration of Interests 

Council noted that Mr Prosser had a conflict of interest with respect to Agenda Items 2 and 5, 
New Student Residences Project and Directorship of the Centre for Customs and Excise and 
that Professor Goodrum had one with Agenda Item 3, Appointment of Chair of Academic 
Board.   
 
Item 1:  Strategic Planning - Vision for the Future 

1.1  Strategic Directions of the University 

The minutes for this item are recorded in the Confidential Minutes.   
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Resolution C113/1 

Council endorsed the strategies and steps as proposed by the Vice-Chancellor in the agenda 
paper.   
 
1.1.1  Marketing the University 

Council received a presentation from Ms Meredith Jackson on marketing the University as 
‘Australia’s Capital University’.   
 
The minutes for this item are recorded in the Confidential Minutes.   
 
Resolution C113/2 

Council endorsed the marketing strategy built around the concept of the University as 
‘Australia’s Capital University’.   
 
1.2  Structure of KPI’s for the Future 

The minutes for this item are recorded in the Confidential Minutes.   
 
1.3  Structural and Organisational Changes of the University 

The minutes for this item are recorded in the Confidential Minutes.   
 
Resolution C113/3 

Council endorsed the proposed interim changes to the management and structure of the 
University.   
 
1.4  Financial Performance to Budget 

The minutes for this item are recorded in the Confidential Minutes.   
 
Resolution C113/4 

Council endorsed the action taken by the Vice-Chancellor with respect to the financial 
management of the University and the actions proposed to rebuild its financial position.   
 
1.5  Proposal to Establish a Strategy Committee 

Council received a copy of a paper provided to the April 2007 meeting setting out the 
proposal to establish a new advisory (Strategy) committee.   
 
Council agreed that the best use of the Committee would be for the consideration and 
development of issues of strategic importance to the University.  Examples of this were the 
means by which the University could derive income from its assets and the development of 
key performance indicators (KPIs) to report to Council.  The Committee should not act as a 
filter for the information provided to Council or involve itself in the development of the 
Strategic Plan unless requested by Council.  The KPIs established through this mechanism 
would separate and distinct to those developed by the Finance Committee.   
 
Resolution C113/5 

Council agreed to establish a Strategy Committee with the following terms of reference and 
membership. 
 

Purpose 
To consider and advise Council about matters related to the strategic development of the 
University.   
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Terms of Reference 
To consider and advise Council about strategic matters as referred by Council.   

 
Membership 
External member of Council as Chair (Brand Hoff) 
One of two other members of Council including one staff member (Anne Trimmer) 
One of two other members of Council including one staff member (Craig McDonald) 
Ex officio members: Chancellor and Vice-Chancellor 
Secretary: Director Planning and Resource Development (David Hamilton) 

 
Item 2:  New Student Residences Project 

The minutes for this item are recorded in the Confidential Minutes.   
 
Resolution C113/6 

Council: 
1. noted Resolution 2007/1(s) of the Investment and Development Committee; 
2. agreed to accept the preferred tenderer recommended by the Evaluation Panel, subject to 

a second independent project financial advisor evaluation finding for that tenderer, and 
which supports a value for money conclusion no less favourable to the University than the 
first one;  

3. authorised the Vice-Chancellor to enter into negotiations with the recommended preferred 
tenderer; and 

4. noted that the agreement of Council would be sought on the outcome of negotiations with 
the preferred tenderer. 

 
Item 3:  Appointment of Chair Academic Board 

Resolution C113/7 

Council agreed that Professor Goodrum’s term as Chair of Academic Board be extended till 
31 December 2007.   
 
Item 4:  Directorship of a Public Company 

Resolution C113/8 

Council, in accordance with University’s Outside Work Policy, approved the continuation of 
Professor Deborah Ralston’s directorship of the listed company Mortgage Choice Ltd.   
 
Item 5:  Directorship - Centre for Customs and Excise Pty Ltd 

Resolution C113/9 

Council appointed Mr Bob Prosser to the Board of Directors for the Centre for Customs and 
Excise Studies Pty Ltd as the University’s nominee on the Board.   
 
Item 6:  Chancellor’s Opening Comments  

Council received a tabled paper outlining the issues the Chancellor wished to bring to 
members’ attention.   
 
The Chancellor extended her appreciation to the staff of the Division of Health, Design and 
Science for the opportunity to visit to the new Allied Health Building and hold discussions 
with staff during the lunch adjournment.   
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The Chancellor informed members that the Commonwealth Joint Committee on Higher 
Education was currently reviewing the National Governance Protocols.  Members were 
invited to make submissions to the Review.   
 
Item 7:  Confirmation of Minutes of Meeting No.112 

Resolution C113/10 

Council accepted the minutes of Meeting No. 112 as an accurate record of proceedings. 
 
Item 8:  Matters arising from the Minutes 

8.1  New Testamur 

The Chancellor advised that a new form of testamur would be brought to Council later in the 
year for approval.  The new testamur would be co-signed by the Chancellor and Vice-
Chancellor.   
 
8.2  Website Security Controls 

Council noted a paper provided on website security but was concerned that it may not have 
adequately addressed the issues raised at the previous meeting. 
 
Council noted that the Audit and Risk Management Committee had recently received an 
internal audit report entitled ‘Attack and Penetration Testing of the Wireless Network’ and 
that the issues relating to in security were being addressed.  A copy of the report would be 
provided to members.   
 
Item 9:  Vice-Chancellor's Report  

The Vice-Chancellor reported on the following matters. 

• Administrative Review 
o The Reference Groups for each of the specific services under review were now in 

place and operating.  These Groups would make recommendations on the optimal 
structure of services under the ‘single service’ system.   

o The Voluntary Separation Scheme would close on 29 June 2007.  Approximately 107 
applications had been received to date, though not all applicants would be considered 
eligible.   

o A process for the matching of people to positions had been devised and it was hoped 
to have new positions established by the end of July 2007.   

o There was some pain and anxiety among staff with respect to the Review, but there 
was also a general acceptance of the need to undertake it.  The employment prospects 
of affected staff were reasonable at present.   

o The new service structure would commence operation on 1 January 2008.   
o The review of the University’s academic structure would commence before the end of 

the year.   
• Workplace Productivity Programme 

o The University had made two applications for grants under the Commonwealth 
Workplace Productivity Programme.  If successful, either in full or part, the grants 
would assist the University with the restructuring process.  The Commonwealth 
Department of Education, Science and Training were aware of the reforms being 
made by the University and were sympathetic to them.   

 
The following points were noted in discussion. 

• All former members of the Australian Vice-Chancellor’s Committee had agreed to join 
Universities Australia (UA).  The universities themselves were now the members of the 
organisation rather then their vice-chancellors.  The search for a Chief Operating Officer 
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was underway and the organisation would continue to be based in Canberra.  The 
Chancellors’ Council had a separate identity but would be provided with secretariat 
services from UA.   

• The University would undertake benchmarking with other Australian universities.  The 
basis upon which universities had been selected for benchmarking was their general 
similarity with respect to discipline spread, student profile and, in some cases, the 
aspirational targets they provided.  The data available for comparative purposes was 
generally that which was publicly available.  It may also be possible to benchmark against 
particular programs within those universities. 

• The Commonwealth contribution for students studying in the discipline cluster 
accounting, administration, economics and commerce had been reduced and may need to 
be recouped through the Student Contribution Amount.  The passing of the additional cost 
of running these courses to students may be price sensitive and the University would have 
to ensure that students felt that they were receiving value for money.   
o Council requested that it be provided with an outline of the Commonwealth 

contribution made to university courses and the amounts payable by students. 
• The collaboration process underway with the Canberra Institute for Technology had 

produced agreement over the sharing of a number of facilities.   
 
Resolution C113/11 

Council received and noted the report from the Vice-Chancellor. 
 
Item 10:  Recommendations from Academic Board  

Meeting No. 07/3 (held on 7 May 2007) 

Council received a tabled paper providing the amended Promotion to Professor Policy.   

10.1  Promotion to Professor Policy 

Council noted that the Promotion to Professor Policy was an interim measure for the 
remainder of 2007 while a more comprehensive review was conducted of the selection and 
promotion procedures for senior staff.   
 
Resolution C113/12 

Council endorsed the revised ‘Promotion to Professor Policy (2007)’ as approved by 
Academic Board.  
 
10.2  Establishment of a Working Party to Review Academic Board and its Committees 

Professor Goodrum reported that it was intended to complete the review of Academic Board 
and its committees in time for implementation in 2008.   
 
Resolution C113/13 

Council noted that Academic Board had resolved to establish a working party to review 
Academic Board and its sub-committees. 
 
10.3  Planning Cycle for implementation of Annual Course Reports 

Resolution C113/14 

Council noted that Academic Board had resolved to exercise its authority under section 7 of 
the Academic Board Statute 1990 and approved a process for implementing Annual Course 
Reports.  
 
10.4  Revised Terms of Reference for the University Education Committee 

Resolution C113/15 
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Council noted that Academic Board had resolved to approve revised Terms of Reference for 
its University Education sub-committee. 
 
10.5  Policy Review Process  

Resolution C113/16 

Council noted that Academic Board had resolved to endorse a new policy review process 
which includes the establishment of Policy Review Reference Groups responsible for 
reviewing policy. 
 
10.6  Extension of Elite Athlete Friendly University Agreement   

Resolution C113/17 

Council noted that Academic Board had resolved to:   
(a) endorse the proposal that the principles contained in the Elite Athlete Friendly 

University Agreement with the Australian Sports Commission be extended to include 
sports coaches and elite dance artists; and; 

(b) exercise its power under section 7(a) of the Academic Board Statute 1990 and approve 
the allocation of five UAI points to applicants covered by the Elite Athlete Friendly 
University Agreement in recognition of the time commitment they make to their elite 
activity, for the purposes of establishing guidelines under the provisions of the 
Admission Rules 1995 (para 7). 

 
10.7  2007 Learning and Teaching School Annual Operational Plans 

Resolution C113/18 

Council noted that Academic Board had received the 2007 Learning and Teaching 
Operational Plans from nine of the ten Schools as part of the University’s strategic planning 
process for learning and teaching (approved by Academic Board at Meeting No. 04/7 - 
15 November 2004).   
 
Item 11:  Recommendations from Council Committees 

11.1  Investment and Development Committee 

11.1.1  2006 Annual Report 

Resolution C113/19 

Council received and noted the 2006 Annual Report from the Investment and Development 
Committee.   
 
11.1.2  Change of Name for the Investment and Development Committee 

Mr Prosser advised that the Committee had reviewed its role and purpose and had  
recommended that the name of the Committee be changed to Finance Committee as it better 
reflected its actual role and major functions.   
 
Resolution C113/20 

Council agreed to change the name of the Investment and Development Committee to 
Finance Committee.   
 
11.2  Legislation Committee 

11.2.1  Revision of Terms of Reference for the Legislation Committee 

Mr Kalokerinos advised that the Committee had reviewed its terms of reference and was of 
the view that the last term of reference did not accurately reflect the Committee’s 
responsibilities.   
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Resolution C113/21 

Council agreed to revise the last term of reference of the Legislation Committee and replace 
‘Other legal issues as needed’ with ‘Other related issues as referred by Council’.   
 
11.2.2  University of Canberra (Election of Student Members of Council) Statute 2007 

Mr Kalokerinos advised that the changes made to the University of Canberra (Election of 
Student Members of Council) Statute 2007 reflected the changes made to the membership of 
Council and the maximum number of years members could serve on it.   
 
Resolution C113/22 

Council agreed to: 
1. exercise its powers under section 40 of the University of Canberra Act 1989 (ACT) and 

made the University of Canberra (Election of Student Members of Council) Statute 2007; 
and 

2. authorised the Secretary, on behalf of the Chancellor, to transmit the above-named Statute 
to the Executive of the Australian Capital Territory for approval and notification. 

 
11.3  Reports to Council from Advisory Committees 

The Chancellor commented that one of the findings of the self evaluation conducted of 
Council was that members were not completely aware of all of the issues under consideration 
by the advisory committees.  It was suggested that each meeting of Council receive a verbal 
report from the Chair of each advisory committee on the activities of their respective 
committees.   
 
Resolution C113/23 

Council agreed that the Chair of the advisory committees should provide each meeting of 
Council with a report on the activities of their respective committees.  
 
Item 12:  National Governance Protocols - 2007 Submission 

The Chancellor reminded members that compliance with the National Governance Protocols 
was required by the University under the Higher Education Workplace Relations 
Requirements and that a proportion of the University’s funding was contingent on 
maintaining compliance with them.  Members were requested to forward comments on the 
submission to the Secretary of Council.   
 
Resolution C113/24 

Council endorsed the 2007 submission of the University on compliance with the National 
Governance Protocols.   
 
Item 13:  Constitution of UCU Ltd 

Mr Kalokerinos noted that this item had been withdrawn from the agenda as further 
corrections to the amended constitution were required in order to provide for transitional 
arrangements for board elections in the latter half of 2007 and staggered two year terms for 
board members..   
 
Item 14:  Professorial and Other Senior Appointments 

The Chancellor commented that the title given to adjunct appointments did not appear to 
reflect the name of the course with which the appointee was involved.   
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Professor Parker commented that he was aware that many staff did not feel as though enough 
use was made of adjunct appointments and that he would review the operation of adjunct staff 
including clarification of how titles were derived.   
 
Resolution C113/25 

Council received and noted a report on the appointment of Adjunct Professors, Associate 
Professors and Adjunct Associate Professors of the University. 
 
Adjunct Professors 
Family Name Given Name Adjunct Professor of Period 
Paroissien Leon Museum Design, Development and 

Administration 
1/3/07 - 1/3/10 

Crawford Kate On-line Community Development 1/5/07 - 1/5/09 
 
Associate Professors 
Family Name Given Name Associate Professor of Period 
Kelly Simon Household-wealth; Superannuation; 

Economics; Microsimulation Modelling 
5/5/07 - 4/3/10 

 
Adjunct Associate Professors 
Family Name Given Name Adjunct Associate Professor of Period 
Kinnell Peter Rainfall Erosion, Processes and Prediction 2/3/07 - 1/3/10 
Xu Yanchun Cardiovascular Pharmacology 26/3/07 - 28/3/10 
Scott John Creative Writing 10/5/07 - 10/5/08 
 
Item 15:  Minutes of Council Committees 

Council received a tabled paper providing the minutes of the Audit and Risk Management 
Committee meeting held on 7 June 2007. 
 
Resolution C113/26 

Council received and noted the minutes of the following committee meetings. 

• Environment and Works Committee - 8 May 2007 
• Investment and Development Committee - 20 April and 1 June 2007 
• Legislation Committee - 26 April 2007 
• Audit and Risk Management Committee - 26 April and 7 June 2007. 
 
Departure of Mr Foran 

During the course of the meeting the Chancellor led Council in extending its appreciation to 
Mr Garry Foran, Executive Director of Resources, for the contribution he had made to the 
University over an extended period.   
 
 

The meeting closed at 3.45 pm. 


