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COUNCIL MEETING No. 112 
held on Wednesday, 4 April 2007 at 2.30 pm 
 
PRESENT:  Professor I Moses (Chancellor) 
 Adjunct Professor M Bryce (until 5.30 pm) 
 Mr I Davis 
 Ms S Durrell 
 Mr H Faiz 
 Professor D Goodrum  
 Mr B Hoff  
 Mr J Kalokerinos  
 Mr L Mayfield 
 Associate Professor C McDonald 
 Professor S Parker 
 Mr B Prosser 
 Ms M Reilly 
 Ms A Trimmer (until 6.00 pm) 
 Mr G Jones (Secretary) 
  
APOLOGIES: Ms A Holmes  
  
IN ATTENDANCE: Professor S Bell Mr M Lawrence 
 Professor J Dearn Ms C O’Meara 
 Mr M Dent Professor S Thomas 
 Mr G Foran Mr A Westerman 
 Mr D Hamilton Mr P Hill (Secretariat) 
 Professor C Kayrooz  
 
 
The meeting was closed to the public at 5.30 pm for the discussion of confidential items. 
 
Opening and Apologies 

The above apology was received.   
 
Confirmation of the Agenda 

The order of the agenda was confirmed with members noting that Item 7, Design of the New 
Testamur, had been withdrawn; Item 12, 2006 Annual Report, had been starred for discussion 
and a new Item, 18A - Budget Review, had been added to the agenda.   
 
The Chancellor noted that a large number of additional papers had been tabled.  Members 
were requested to check their email prior to meetings in case documents were provided 
electronically.   
 
Declaration of Interests 

Council noted that Mr Prosser had previously made a conflict of interest disclosure with 
respect to item 18, New Student Residences Project.  The disclosure remained current.   
 
Item 1:  Appointment of Council Members 

A tabled paper was received setting out the membership and the term of office of Council 
members. 



Minutes 
 

University of Canberra Council 
2 

 
Professor Moses welcomed members to the first meeting of Council following the completion 
of the restructuring process.  Council noted that the Chancellor would thank Mr Urban in 
writing for the contribution he had made to the deliberations of Council during his term of 
appointment.   
 
Professor Stephen Parker and Mr Greg Jones were also welcomed to their first meeting of 
Council as Vice-Chancellor and Secretary to Council respectively.   
 
Item 2:  Chancellor’s Opening Comments  

The Chancellor requested that members advise if they were unable to attend the dinner and 
other functions arranged to coincide with meetings.  The need for greater interaction among 
the members of Council and with other areas of the University, outside of formal meetings, 
had been identified in a previous performance evaluation as matter requiring attention.  
Professor Anne Harding, Director - National Institute for Social and Economic Modelling, 
would make a presentation at the dinner following the meeting.   
 
The Chancellor reported on the following matters. 

• Chancellors’ Conference.  A new ‘University Chancellors’ Council’ had been formed.  
The Council would meet formally with Universities Australia biannually.  Council noted 
that the Chancellor and Vice-Chancellor believed that the University should be a member 
of Universities Australia.   

• Federal Developments.  Minister Bishop had indicated that the reform of the governance 
arrangements of universities should continue and that governing councils needed to 
become efficient decision-making bodies.  She had also maintained her stance on 
promoting differentiation among universities.  The responsibilities of Council under the 
National Governance Protocols were also seen to include strategic asset management as it 
relates to the ‘whole of the estate’ of the University.   

o The Vice-Chancellor had agreed that reports of this nature would be provided to 
Council in future.   

• UC/CIT Collaboration.  A joint UC/CIT collaborative committee had been established to 
provide stronger links between the organisations.  The Committee also included business, 
community and student representatives.   

 
Representational Activities 

• Attended launch of Department of Foreign Affairs and Trade publication, Women with a 
Mission: Personal Perspectives on International Women’s Day. 

• Attended opening of ‘Miss Australia’ exhibition at the National Museum of Australia. 
• Attended UNIFEM International Women’s Day Launch. 
• Hosted farewells for departing Vice-Chancellor and Secretary of Council and welcome 

for incoming Vice-Chancellor. 
• Hosted Alumni Function.  
• Launched Mr Kalokerinos’ research paper ‘Developments in the Role of the Chair in the 

Public and Private Sectors’.   
• Hosted the opening of the Place of Reflection on campus.   

o Professor Bryce and the members of the Environment and Works Committee 
were thanked for their role in establishing the site.   

 
Item 3:  Confirmation of Minutes of Meeting No. 111 

Resolution C112/1 

Council accepted the minutes of meeting No. 111 as an accurate record of proceedings.   
 
Item 4:  Matters arising from the Minutes 
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4.1  Ceasing Employment Survey 

Council noted some minor difficulties with the survey method in the Ceasing Employment 
Survey and that the sample size was small.  There were no clear trends evident in the data 
which did not point to one clear factor why separations occurred.   
 
Council noted the suggestion that the provision of a face-to-face exit interview should provide 
better results and that this would be passed on to the Director of Human Resources. 
 
Resolution C112/2 

Council: 
1. received and noted the information provided on the results of the Ceasing Employment 

Survey; and 
2. noted that the Director of Human Resources would meet with Pro Vice-Chancellors to 

discuss the survey and initiate relevant action with respect to them.   
 
4.2  Strategy Committee 

The Chancellor reported that the proposal to establish a Strategy Committee would be further 
discussed following the strategic planning meeting to be held in June 2007. 
 
4.3  Universities Admissions Index 

The Chancellor reported that Council had received a report on the Universities Admission 
Index (UAI) at Item 6.2 (below).  Council would continue to receive clear and comprehensive 
data on the UAI in future.   
 
4.4  Annual Financial Statements 

Mr Jones reported that the ACT Auditor-General had stipulated that the Annual Financial 
Statements needed to be signed by the incumbent Vice-Chancellor.  Professor Parker had 
agreed to this request on the basis he co-sign with the Chancellor as he was not present when 
the Statements were drawn up and could not personally vouch for the accuracy of the 
information (see also Item 12, below).   
 
Item 5:  Vice-Chancellor's Report  

The Vice-Chancellor drew members’ attention to the report provided in the agenda paper and 
remarked on the following matters. 

• The long-term problem facing the University was the challenge of identifying and 
prioritising the unique opportunities available to it.  The University’s prospects were good 
if it could capitalise on those opportunities.   

• An interrelated set of planning and review process would be commenced in the near 
future to inform strategic planning.  The processes included: 

o articulation of values, brand vision and desired positioning 
o a situation analysis 
o a quality self-review 
o long-term strategic directions aligned with campus master planning 
o risk management planning 
o capability planning 
o systems review 
o review of key performance indicators. 

• The review process would develop a long term vision for the University underpinned by 
an integrated set of plans including the strategic plan; academic plan; capability plan and 
operational plans.   

 
The following points were noted in discussion. 
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• The key performance indicators developed for the University would focus on its unique 
characteristics and be developed to show how well the University was performing in 
achieving its goals and in relation to its competitors. 

• The Vice-Chancellor’s Group would meet with the heads of school at a retreat to be held 
on 16-18 April to discuss the detail of the review processes.  The retreat would also 
provide an opportunity to meet with external stakeholders.   

• The New Generation Universities Group had effectively folded with the withdrawal of a 
number of universities from it.  The benchmarking of the University with other 
institutions would continue, with benchmarks established as aspirational targets.   

 
Resolution C112/3 

Council received and noted the report from the Vice-Chancellor. 
 
Item 6:  Strategic Review Item – Education at the University 

6.1  State of Education at the University 

The Vice-Chancellor introduced this item noting that the University would be in a ‘holding 
pattern’ for 2007 while new performance indicators were established for educational 
activities.  Three aspects of the educational performance would be discussed at the meeting 
today with discussion of demand patterns and discipline mix to be discussed at a future 
meeting. 
 
6.2  University Admissions Process 2007 

Council received a presentation from the Deputy Vice-Chancellor, Professor Sharon Bell, on 
the 2007 admissions process.  The presentation covered the following matters.   

• The operational principles established for the Admissions Committee which were the 
maximisation of offers and enrolments to make up for the 2006 load shortfall and the 
maintenance of student quality and potential for success. 

• The strategies used to achieve those objectives which included: the application of 5 bonus 
points to Australian Capital Region applicants; individual assessment of 'borderline' 
applicants and the promotion of direct applications from domestic undergraduate students 
with the latter particularly targeting non-school leaver applicants.   

• Professor Bell advised of the universities admissions index (UAI) levels used to enrol 
students and that individual assessments were made of students in the lower UAI ranges.   

• A range of support measures were being implemented to support students in the lower 
bands including: induction and orientation programs; peer mentoring; career advice and 
the establishment of a working party to focus on the enhancement of student support 
mechanisms.   

• The sector was generally feeling the effects of lower enrolments and there would be 
continuing pressure to meet enrolment targets.   

 
Mr David Hamilton, Director - Planning and Resource Development, provided an outline of 
preferences, offers and preliminary load summary for Semester 1, 2007. 
 
Council noted that the number of first preferences received by the University was lower in 
2007 than 2006.  Other significant features of admissions were as follows. 

• The total number of offers made in 2007 was higher in 2007 than 2006, however, 
acceptance rates were lower. 

• A higher number of students had opted to defer studies also offsetting the increases made 
in offers. 

• The size of the University’s primary market was static and the University’s share of the 
market had reduced. 

• Students’ load consumption had been reduced with the introduction of 3 credit point 
units. 
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• Conservative budget targets had been set for 2007 but had not been achieved. 
• The offshore teaching load would also be reduced in 2007.   
 
The following points were noted in discussion. 

• The saturation and current difficulty of the market was evidenced by the number of 
scholarships offered to new students by other universities and offers, for example, of a 
guaranteed place in a course of choice where a student had a UAI of 70 or higher.  The 
impact of such offers could be seen as they occurred as a loss of preferences showing up 
in the UAC system.   

• The University of Wollongong had introduced a course in journalism which had impacted 
on student numbers.   

• The strength of the employment market was a significant factor influencing student 
behaviour and in deciding whether to attend university.   

• A relatively small number of Australian domestic students moved interstate to attend 
university.  This mainly occurred when students wished to enrol in a degree not available 
to them in their home location.   

 
6.3  Learning and Teaching Performance Fund  

Council received a presentation from Professor John Dearn, Pro Vice-Chancellor (Academic), 
on the Learning and Teaching Performance Fund (LTPF). 
 
Professor Dearn outlined the changes made to the LTPF for the 2007 funding round, noting 
that the assessment now focussed on four main discipline areas rather than the university as a 
whole.  An adjustment process was still used to determine rankings.  Council noted the 
performance indicators used for the LTPF.  Under the new criteria the University had 
achieved excellence in two discipline areas - health and business, law and economics.  The 
results for humanities, arts and education were not as good; and the results for science, 
computing, engineering, architecture and agriculture were of concern.   
 
In response, the University had adopted the following measures.   
• The introduction of  Annual Course Reports incorporating performance data at the level of 

individual courses. 
• Benchmarking course performance data against other universities. 
• Enhanced the distribution and consideration of performance data to inform School and Divisional 

planning. 
• Funded School-based Learning and Teaching projects to address strategic needs at the School level 
• Graduate attributes/curriculum review project 
• The introduction of the Unit Satisfaction Survey. 
• The introduction of systemic Course Group Reviews. 
• Enhanced support for sessional staff. 
• Required participation by all new teaching staff in Introduction to Tertiary Teaching program. 
• Made enhancements to the Graduate Destination Survey and Course Evaluation Questionnaire 

survey process. 
 
Council requested that it receive progress reports on the action taken to improve learning and 
teaching.   
 
6.4  Comments on Co-curricular Student Experience 

Council received a tabled paper setting out a model of the first year student experience.   
 
Professor Bell advised that the University had reviewed the first year student experience and 
had produced a model identifying the major elements of student life and the critical decision 
points for first year students.  The model provided the basis from which the University could 
begin to implement strategies to improve student life and enhance student support.   
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Council noted that the Australian Vice-Chancellors’ Committee had recently published the 
results of a national survey of student finances.  The survey had found that financial pressures 
impacted on the capacity of students to study effectively.  Professor Bell commented that this 
was an area that needed to be further investigated to see how the University could provide 
better assistance to students.   
 
Item 7:  Design of the New Testamur  

This item was withdrawn.   
 
The Chancellor reported that a new design for the testamur should be available for 
consideration at the June 2007 meeting and that it would be first used in the mid-year 
Graduation Ceremonies.   
 
Item 8:  Recommendations from Academic Board  

Meeting No. 07/2 - 5 March 2007 

8.1 Accreditation of course with new award title - Construction & Building 
Management 

Resolution C112/4 

1. Council noted that Academic Board had resolved to accredit, on behalf of Council (under 
Resolution C32/3(d)), the following course (to be implemented for Semester 2, 2007): 

Division of Business, Law & Information Sciences 
• undergraduate degree course in Building & Construction Management (leading to 

the new award of Bachelor of Building and Construction Management) 
 

2. Council agreed to amend the Courses & Awards Statute 1995 to add the following 
award: 

• Bachelor of Building and Construction Management (B BldgConstrMgt) 
 
8.2 Change of Name for the School of Languages, International Studies & Tourism 

Resolution C112/5 

Council agreed to: 
(a) exercise its power under Section 8 of the University of Canberra Act 1989 and change 

the name of the School of Languages, International Studies & Tourism to the School of 
Languages & International Studies;  

(b) to exercise its power under Section 20(d) of the Act and designate the School of 
Languages & International Studies (in place of the School of Languages, International 
Studies & Tourism) as an ‘other body’ for the purposes of Academic Board 
membership; and,  

(c) that this change be effective from 1 January 2007. 
 

8.3 Re-instatement of courses - Commerce/Tourism Management and Social Sciences 

Resolution C112/6 

Council agreed to: 
(a) rescind its decision, made under Rule 5(1) of the Courses and Awards (Courses of 

Study) Rules 2005, that the following courses should cease; and, 
(b) noted that, subject to Council approval of (a) above, Academic Board exercised its 

authority under Rule 5(2) of the Courses and Awards (Courses of Study) Rules 2005, 
and determine that the following courses be included in the Undergraduate Academic 
Program 2008 to enable them to accept new admissions : 

Division of Business, Law & Information Sciences  
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• undergraduate combined degree course in Commerce/Tourism Management [was 
811AA] (leading to the existing awards of Bachelor of Commerce and Bachelor 
of Tourism Management) 

• undergraduate degree course in Social Sciences [was 396AA] (leading to the 
existing award of Bachelor of Social Sciences (subject to the course being 
restructured into a 3cp based program) 

 
In discussion of Item 8.3, Council was advised that it was expected that demand for the 
reinstated courses would continue beyond a single cohort and that the abovenamed courses 
would be taught from existing units. 
 
Professor Parker commented that the three key criteria for the approval of courses would be 
strategic importance, academic justification and resource availability.   
 
8.4 Course Group Review - Professional Communication 

Resolution C112/7 

Council noted that Academic Board: 
(a) considered the Report of the Review of the Professional Communication Course Group; 
(b) approved the Response to the Recommendations and Implementation Plan from the 

School of Professional Communication; and, 
(c) noted that a Progress Report, on the outcomes of the Implementation Plan, will be 

submitted to Academic Board for consideration and approval in two years time. 
 

8.5 Credit for non-award studies policy 

Resolution C112/8 

Council noted that Academic Board had resolved to exercise its power under section 7(b) of 
the Academic Board Statute 1990 and approve the ‘Credit for Non-Award Studies Policy’ as 
guidelines for the purposes of granting status (credit) toward an award of the University under 
the Granting of Status Statute 1995. 

 
8.6 Policy and governance for University scholarships and prizes - Disestablishment 

of the University Scholarships & Prizes Committee 

Resolution C112/9 

Council noted that Academic Board had resolved to exercise its power under section 7(f) of 
the Academic Board Statute 1990 and approve that amongst other matters:  
 
(a) the policy and governance relating to research scholarships be transferred from the 

University Scholarships & Prizes Committee to the University Research Degrees 
Committee; 

(b) the policy and governance relating to undergraduate scholarships be transferred from 
the University Scholarships & Prizes Committee to the University Equal Opportunity 
Committee;  

(c) the governance of prizes be transferred from the University Scholarships & Prizes 
Committee to Divisional Education Committees; and,  

(d) the University Scholarships & Prizes Committee be disbanded with effect from the 
date of Academic Board approval. 

 
Item 9:  Appointments to Council Committees 

Council received a tabled paper setting the membership structure of its Advisory Committees. 
 
Resolution C112/10 

Council made the following appointments to its advisory committees. 
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Audit and Risk Management Committee 

• Anne Trimmer (Chair) 
• Marion Reilly 
• Anne Holmes (in absentia) 
• Lyndon Mayfield 
• Deborah Ralston (staff advisory member) 

 
Environment and Works Committee 

• Michael Bryce (Chair) 
• Craig McDonald 
• Stacey Durrell 

 
 Council agreed to have two internal members of Council appointed to the Committee.  

Council noted that Professor Craig Bremner had been appointed as the staff advisory 
member and agreed to the recommendation that Dr Dianne Firth be appointed as an 
additional coopted staff advisory member (see also Item 10.3, below). 

 
Investment and Development Committee 

• Bob Prosser (Chair) 
• Ian Davis 
• Brand Hoff 
• Lyndon Mayfield 
• Ian Eddie (staff advisory member) 

 
Legislation Committee 

• John Kalokerinos (Chair) 
• Faiz Hussain 
• Anne Holmes 

 
Nominations and Senior Appointments Committee 

• Craig McDonald 
• Bob Prosser 
• Brand Hoff 

 
Honorary Degree Committee 

• Faiz Hussain 
 
The Chancellor advised that a review of Committee workloads and operations would be 
conducted at the end of 2007. 
 
Item 10:  Recommendations from Council Committees 

10.1  Legislation  

Resolution C112/11 

Council agreed: 
1) to exercise its powers under section 40 of the University of Canberra Act 1989 and made 

the University of Canberra (Election of Council Members by Graduates) Repeal Statute 
2007; and  

2) authorised the Secretary, on behalf of the Chancellor, to transmit the above-named statute 
to the Executive of the Australian Capital Territory for approval and notification. 

 
10.2  Audit and Risk Management  
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Resolution C112/12 

Council: 
1. received and noted the Annual Report of the Audit and Risk Management Committee; 

and 
2. noted the report - Implementation Status of Audit Recommendations - and that the report 

would be provided to each meeting of Council.   
 
10.3  Environment and Works  

Resolution C112/13 

Council: 
1. received and noted the 2006 Annual Report from the Environment and Works 

Committee; and 
2. agreed that Dr Dianne Firth be coopted as an advisory member of the Committee for a 

one year period from 4 April 2007 to 3 April 2008. 
 
Item 11:  Date of Next Council Meeting 

Resolution C112/14 

Council agreed to move the meeting scheduled for 6 June to 15 June 2007.  The meeting 
would be held from 9.00 am to 5.00 pm to permit time to discuss strategic planning issues.   
 
Item 12:  2006 Annual Report 

Council received the following tabled papers. 

• Appendix C of the 2006 Annual Report. 
• A Management Representation Letter forwarding the 2006 Financial Report to the ACT Auditor-

General. 
• The Representation Statement made to Council in February 2007 concerning the 2006 Financial 

Report. 
• Financial Report for year ended 31 December 2006. 
• Draft Audit Report issued by the ACT Auditor-General on the Financial Report for year ended 31 

December 2006. 
• An Executive Summary of the 2006 Financial report. 
• A comparison of the February 2007 and April 2007 versions of the 2006 Financial Statements. 
 
Mr Foran reported that the University had agreed to open the 2006 Financial Statements to 
include a variation to the valuation of an investment property owned by the University.  He 
also advised that the ACT Auditor-General had requested that the Representation Letter be 
signed by the Chancellor as ‘Chair of the Board’ and that the Vice-Chancellor had also been 
requested to sign the letter as he was the Chief Executive Officer of the University at the time 
when they were forwarded to the Auditor-General.  A final Audit Opinion would not be 
issued until the letter was received.  This was a new requirement adopted by the ACT 
Auditor-General as a consequence of applying new auditing standards.  Professor Parker 
advised that he was willing to co-sign the statements (see also Item 4.4, above).   
 
Council noted that the draft Audit Opinion contained a statement about the security of 
information held on websites and that users were advised to seek a hard-copy of the report if 
they were concerned about the risks associated with electronic data.  Council requested that it 
receive a report at the June 2007 meeting on website security controls.   
 
Council noted that the entries in the draft Annual Report for the University of Canberra Union  
(UCU) and University of Canberra Students’ Association were unsigned and that the Chair 
and Board of UCU had not been consulted during the preparation of the UCU report.  The 
Secretary was requested to investigate the preparation and approval processes used for the 
reports.  Council also requested that it be provided with an outline of the procedures for the 
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preparation and approval of the Annual Report and that the Chairs (or equivalents) of the 
University’s controlled entities be consulted on the reports for those entities. 
 
Resolution C112/15 

Council: 
1. authorised the Chancellor and the Vice-Chancellor to sign the Management 

Representation Letter to accompany the audited Financial Statements for the year ended 
31 December 2006;  

2. approved the lodgement of the Financial Statements with the ACT Minister for Education 
and Training as part of the 2006 Annual Report;  

3. requested that it receive a report at the June 2007 meeting on website security controls; 
and 

4. requested that it be provided with an outline of the procedures for the preparation and 
approval of the Annual Report. 

 
Item 13:  Professorial and other senior appointments  

Council received and noted the report provided on the appointment of Adjunct Professors, 
Associate Professors and Adjunct Associate Professors of the University. 
 
Appointment of Adjunct Professors 
Family Name Given Name Adjunct Professor of Period 
Wolfe Digby Dramatic Writing 1/3/07 - 28/2/10 
Chambers Barbara Community Education 19/3/07 - 19/3/09 
Robertson James Forensic Botany - Hair and Fibre Analysis 28/2/07 - 28/2/10 
 
Appointment of Associate Professors 
Family Name Given Name Adjunct Professor of Period 
McGuckin Michael Physiology and Mucosal Biology 1/1/07 - 29/1/10 
 
Appointment of Adjunct Associate Professors 
Family Name Given Name Adjunct Professor of Period 
Lintermans Mark Freshwater Fisheries Ecology and 

Management 
2/1/07 - 31/12/09 

 
Item 14:  Minutes of Council Committees 

Council received a tabled paper providing the minutes of the Audit and Risk Management 
Committee meeting held on 28 March 2007. 
 
Resolution C112/16 

Council received and noted the minutes of the following committee meetings. 

• Investment and Development Committee - 28 February 2007 
• Environment and Works Committee - 27 February 2007 
• Legislation Committee - 7 March 2007 
• Audit and Risk Management Committee - 14 March 2007 
• Audit and Risk Management Committee - 28 March 2007 
 
Item 15:  Report on the Use of the University Seal 

Council received and noted a report provided on the use of the University Seal.   
 
Item 16: Recommendations from the Nominations and Senior Appointments 

Committee  

The minutes for this item are recorded in the confidential minutes. 
 
Resolution C112/17 
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Council reappointed Ms Anne Trimmer as Deputy Chancellor for the period 12 April 2007 to 
30 June 2008. 
 
Item 17:  Recommendation from the Honorary Degree Committee  

The minutes for this item are recorded in the confidential minutes. 
 
Resolution C112/18 

Council agreed to award an honorary doctorate of the University to Mr Andrew Pike OAM. 
 
Item 18:  New Student Residences Project  

The minutes for this item are recorded in the confidential minutes. 
 
Resolution C112/19 

Council noted the advice provided on the New Student Residences Project.   
 
Item 18(a)  2007 Budget 

Resolution C112/20 

Council: 
1. noted the advice provided on the finances of the University; and 
2. requested that a special meeting of the Investment and Development Committee be 

arranged to further consider the financial position of the University.   
 
Item 19:  Remuneration of Council Members 

The minutes for this item are recorded in the confidential minutes. 
 
Resolution C112/21 

Council: 
1. agreed to defer further consideration of the remuneration of Council members until 

budget considerations were completed; and 
2. agreed that the remuneration tribunal should not be asked to make a determination at this 

time. 
 
Item 20:  Report from University of Canberra College 

The minutes for this item are recorded in the confidential minutes. 
 
Resolution C112/22 

Council received and noted the first report from the University of Canberra College for 2007. 
 
Item 21:  Progress Report on the UCU Ltd  

The minutes for this item are recorded in the confidential minutes. 
 
Resolution C112/23 

Council received and noted the report provided on UCU Ltd. 
 

The meeting closed at 6.50 pm. 
 


