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Minutes of Council Meeting No. 100

commencing at 4.30 pm on Wednesday, 22 June 2005 in the Council Room

PRESENT: Ms W McCarthy (Chancellor)

  Adjunct Professor M Bryce

  Mr I Davis

  Professor R Dean

  Mr J Hanratty

  Mr B Hoff

  Ms A Holmes

  Mr J Kalokerinos

  Mr A Matthews

  Dr L Moore

  A/Professor J Stewart

  Mr B Storrier

  Mr C Sutcliffe

  Ms A Trimmer

  Ms J Coggins (Secretary)

    
APOLOGIES: Ms F Hinton

http://www.canberra.edu.au/secretariat/council/uc-cm-100.html (1 of 20)21/06/2006 11:50:24 AM

http://www.canberra.edu.au/
http://www.canberra.edu.au/new/search/top.html
http://www.canberra.edu.au/welcome/key_contacts.html
http://www.canberra.edu.au/site_index/UCsite.html
http://www.canberra.edu.au/


UC Council Meeting No.100: Minutes

  Ms P Kolekar

  Ms M Reilly

  Mr R Taylor

  Mr S Wong

  Mr P Urban

    
IN ATTENDANCE: Professor A Cheetham               Ms G London

  Professor J Dearn                       Ms C O’Meara

  Mr M Emerson                             Ms J Newman

  Dr R Foxwell                                Mr M Rosser

  Ms J Godfrey                                Dr M Sargent

  Professor J Halligan                     Professor S Thomas

  A/Professor C Kayrooz                Mr P Hill (Minutes Secretary)

  Mr M Lawrence                            

Departure of Members

At the outset of the meeting Council noted that this may be the last meeting for Mr Sam Wong and Ms Fran Hinton.  Council 
extended its appreciation to them, in absentia, for their significant contribution to Council and the University over a number of years.

Council noted that the University was waiting to receive advice from the Chief Minister, ACT Government, on the 
appointment of members.

Confirmation of Agenda

Council confirmed the agenda noting that members wished to discuss all of the items in listed in Part A of the agenda, 
with a few minor changes to the order of discussion of items. 

Disclosure of Conflicts of Interests

Council discussed a number of circumstances which could possibly give rise to members having a conflict of interest.  
None of the matters discussed were considered to present such a situation.  

Table of Contents

●     Confirmation of Agenda
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●     Confirmation of Flying Minute

●     Item 1:  Minutes of the Previous Meeting

●     Item 2:  Matters arising from the Minutes

●     2.1  Council Members’ Access to Information (Item 4, Meeting No. 99)

●     Item 3:  Enhancement of Strategic Focus for Research

●     Item 4:  Vice-Chancellor’s Report

●     4.1  Senior Staffing Developments

●     4.2  Higher Education Indexation Arrangements

●     4.3  Workplace Relations Legislation

●     4.4  Research Quality Framework

●     4.5  Brand and Positioning Strategy

●     4.6  Performance Development Review Process

●     4.7  University Governance Professional Development Program

●     4.8  Student Residences Development Project

●     4.9  Employer of Choice

●     4.10  Vice-Chancellor’s Representational Activities

●     Item 5:  Student Contribution Amount

●     Item 6:  Recommendations from Academic Board

●     6.1  REPORT OF ACADEMIC BOARD MEETING No. 05/3

●     6.2  ACADEMIC BOARD MEETING No. 05/4

●     Item 7:  Recommendations from Council Committees

●     7.1  ENVIRONMENT COMMITTEE
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●     7.2  LEGISLATION COMMITTEE

●     7.3  Deleted

●     7.4  Membership of Committees of Council

●     Item 8:      Report on Associated Entities

●     Item 9:  Periodic Financial/Performance Reports

●     Item 10:  Appointment of Emeritus Professor

●     Item 11:  Establishment of University Appeals Board

●     Item 12:  Confidential Matters

●     12.1  University of Canberra College (UCC)

●     12.2  Appointment of Chancellor

●     12.3  School of Law

●     12.4  Ngunnawal Centre

●     Item 13:  University of Canberra Union

●     Item 14:  Council Membership

●     Item 15:  Use of University Seal

●     Item 16:  Report of the Equal Opportunity Committee

●     Item 17:  Professorial and other senior appointments; other matters

●     Item 18:  Dates of Conferring Awards Ceremonies

●     Item 19:  Items brought forward by individual Council Members

Confirmation of Flying Minute

Resolution C100/1

Exercise its powers under Section 5 of the Regulation of Student Conduct Rules 1992 and:

a)      re-appoint Professor Jennelle Kidd the Student Conduct Committee for a two year period commencing 6 May 2005 
and;
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b)      appoint Associate Professor Trish Milne to the Student Conduct Committee for a two year period commencing 6 
May 2005;

c)      appoint Ms Pradnya Kolekar for the period 6 May 2005 to 26 September 2005; and

d)      authorise the Vice-Chancellor to identify appropriate substitutes if any of the three persons appointed decline to 
accept.

SECTION A:  DISCUSSION ITEMS

Item 1:  Minutes of the Previous Meeting

Council received the minutes of Meeting No. 99 held on Wednesday, 6 April 2005.

Resolution C100/2

Council accepted the minutes of Meeting No. 99 as true record of proceedings noting that the final wording of the 
second paragraph under Item 7.1.1, University of Canberra Act 1989, would be discussed by Mr Hanratty and the 
Chancellor outside of the meeting.

Item 2:  Matters arising from the Minutes

2.1  Council Members’ Access to Information (Item 4, Meeting No. 99)

Council approved the Code of Practice for the Release of Information to Members of the University Council subject to 
the following amendment being made.

Resolution C100/3

Council approved the Code of Practice for the Release of Information to Members of the University Council subject to 
the amendment to section 2B noted above.

Item 3:  Enhancement of Strategic Focus for Research

This presentation of this item was deferred until the August 2005 meeting.

Item 4:  Vice-Chancellor’s Report

The Vice-Chancellor reported on the following matters.

4.1  Senior Staffing Developments

Council was introduced to Professor Sue Thomas.  Professor Thomas had commenced as Head of the Division of 
Health, Design and Science on 1 June 2005. 

Council also extended its congratulations to Professor Elizabeth More, a former Deputy Vice-Chancellor of the 
University, who had been awarded a Member (AM) in the 2005 Queen’s Birthday Honours List.  The award was for 
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services to education in communication, management and organisational change.

Council was advised that the recruitment of a new Deputy Vice-Chancellor (DVC) would be undertaken to fill the 
vacancy left by the departure of Professor More.  Council noted that it was considered appropriate to fill this position, 
first, in order to achieve continuity in the expertise within the Vice-Chancellor’s Advisory Committee as two of the current 
PVCs would finish their terms in approximately 18 months time.  

Also, the DVC would be given be given overall responsibility for a number of areas related to student life matters and 
would be available to deputise for, and provide high level strategic/professional support to, the Vice-Chancellor.  This 
would see the DVC undertake some of the roles currently administered by the PVC (Academic) thereby providing more 
balance to that portfolio.  

In discussion of this item Council noted that the Chancellor would serve on the selection committee for the new DVC 
and that an executive recruitment agency would be engaged to assist in finding suitably qualified applicants.  Council 
would be asked to ratify the recommendation of the selection panel.  Prior to the August 2005 meeting, members would 
be provided with an outline of the responsibilities proposed for the position and a progress report would be made at that 
meeting.

4.2  Higher Education Indexation Arrangements

Council noted that the Federal Government had announced that there would be no change to the current indexation 
formulae for Universities.  This was disappointing as it meant that Universities would continue to lag behind real cost 
increases even with the additional five per cent increase expected through compliance with the new Higher Education 
Workplace Relations Requirements.  

4.3  Workplace Relations Legislation

Professor Dean reported that the University had been successful in its bid to be included in the Category 2 Higher 
Education Providers for the purpose of implementing the new Higher Education Workplace Relations Requirements.  
The University now has until September 2006 to meet some of the new requirements.  Compliance is necessary to be 
eligible for increased Commonwealth Grant Scheme funding.  While the final form of the legislation was not yet 
available, it was hoped that the conditions could be met without major disruption to current processes and practices.

4.4  Research Quality Framework

The Vice-Chancellor attended a key stakeholder forum to discuss developments in the Research Quality Framework.  
While traditional indicators of research quality were still being used, some new indicators under discussion (research 
impact and research technology transfer) could be very positive for the University.  

4.5  Brand and Positioning Strategy

Council noted that Prospect Marketing were commissioned in late 2004 to assist the University in developing a 
marketing strategy for the next three years.  A student survey conducted as part of this process had elicited 2008 
responses.  While there were many positive comments received about the educational processes of the University, 
many student concerns were also identified such as communication, the library, academic feedback and administration.  
The majority of these issues were being actioned or would soon be addressed.  An implementation plan to act on 
recommendations would be developed as the next stage of the project.  

4.6  Performance Development Review Process

Implementation of the Performance Development Program had commenced.  Training and awareness sessions had 
been held for supervisors in the areas involved in the pilot program.  Training sessions for staff in these areas would 
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commence in the near future followed by one-on-one performance development interviews between supervisors and 
staff.

4.7  University Governance Professional Development Program

The National Institute for Governance, in collaboration with the Federal Department of Science, Education and Training, 
had concluded the first phase of the University Governance Professional Development Program (UGPDP).  The 
UGPDP was also allied with a similar project in the Victorian Department of Education, Employment and Training.  This 
represented a significant achievement for the University and the National Institute of Governance.

Council noted that participation in the Professional Development Program would be discussed at the Planning Day 
scheduled for 2006.

4.8  Student Residences Development Project

Council noted that work had begun on the Request for Proposal (RFP) for the new student residences project.  The 
RFP would be issued to a short list of candidates for the project and would set out the University’s desired outcomes for 
the finished building and the parameters in which the successful was to operate.  The timeline for the project was tight, 
but was currently being met.

4.9  Employer of Choice

In response to a question concerning allegations of harassment and bullying occurring on campus, Council noted that 
no formal allegation of such behaviour had been made.  The University had engaged Dupont and Associates to assist 
staff with concerns about inappropriate workplace behaviour in a confidential environment.  

4.10  Vice-Chancellor’s Representational Activities

The Vice-Chancellor and the Executive Director of the AVCC had represented Australian Vice-Chancellors at a hearing 
of the Senate Committee on Employment, Education and Workplace Relations Inquiry into Student Income Support 
Arrangements.  The hearing had provided an opportunity to put to Senators a number of means by which student 
incomes could be supported, for example, by making all university scholarships exempt from income tests.

Item 5:  Student Contribution Amount

Council received a tabled paper outlining the student contribution amount levied by universities in Australia.

The Vice-Chancellor introduced this item by noting that the recommendation to increase the student contribution 
amount (SCA) to 25 per cent above base level was in response to the continuing financial pressures felt by Universities 
stemming for instance from the announcement not to alter the indexation arrangements.  

During discussion of this item Council noted that the 20 per cent increase that applied in 2005 had not seen any 
adverse impact on enrolments or the University Admissions Index.  Increasing the SCA would not be out of step with the 
action of other universities, as most had opted to charge the maximum amount permitted.  Monies received from the 
SCA in 2005 had been directed to ICT and library enhancements as well as the provision of new access scholarships 
for students.  While it was regretted that the SCA needed to imposed, Council agreed that the money thereby received 
was able to be directed to improving the educational outcomes of the University.

Council noted a suggestion than instead of increasing the SCA, the University should investigate options for reducing 
expenditure.  
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Council agreed that the student contribution amount should be increased to 25 per cent above base level.

The following members asked to have their dissent from this decision recorded:  

Mr J Hanratty, Mr A Matthews, Associate Professor J Stewart and Mr C Sutcliffe.  Ms Moore abstained.  

Resolution C100/4

Council agreed to an increase in the student contribution amount to 25 per cent above base level for all students 
enrolling in Commonwealth-supported places in 2006 (with the exception of Nursing and Education).

Item 6:  Recommendations from Academic Board

6.1  REPORT OF ACADEMIC BOARD MEETING No. 05/3

6.1.1    Collaborative Testamur for the Executive Masters Degree Course in Public 
Administration

Resolution C100/5

Council: a) approved, under Principle 6 of the Principles for the Use of Collaborative Testamurs, the use of the 
collaborative testamur for the executive masters degree course in Public Administration (ANZSOG) 
leading to the award of Executive Master in Public Administration; and,

  b) approved an exception to Principle 9 of the Principles for the Use of Collaborative Testamurs, and 
allow the use of collaborative testamurs for students currently enrolled in the executive masters 
degree course in Public Administration (ANZSOG) leading to the award of Executive Master in 
Public Administration, noting that students who don’t agree to receive such testamurs will receive 
standard testamurs.

6.1.2  Granting of Awards

Resolution C100/6

Council agreed to exercise its authority under Rule 7 (2) of the Conferring of Awards Rules 1995 and admit the following 
students to the award of Doctor of Philosophy:

HOPPER, Alvin (991623)

NORTH, Suzanne (940607)

WHITBREAD, Michael (990148)

6.1.3  Changes to Courses: Closure to New Admissions

Resolution C100/7
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Council noted and endorsed Academic Board’s decision to approve the closure of the following courses to new 
admissions (effective from Semester 2, 2005) and their removal from the Academic Program: 

Division of Health, Design & Science

●     undergraduate degree course in Cultural Heritage Studies [685AA] (leading to the award of Bachelor of Cultural 
Heritage Studies)

Division of Communication & Education 

●     graduate certificate course in Education (High School Mathematics) [763AA] (leading to the award of Graduate 
Certificate in Education)

Council noted that closing a course to new admissions did not necessarily mean the course would no longer be taught.  
At this stage the circumstance leading to the University closing a course to new enrolments could include such things as 
reduced demand for the course, which may pick up again, or where coursework needed to be developed.  Current 
students would continue to be taught until they had completed their studies or discontinued their enrolment.  

Members noted that the decision to close courses, either to new enrolments or permanently to continuing enrolments, 
was a significant decision for the University and should involve the Academic Board, Vice-Chancellor’s Advisory 
Committee (VCAC) and Council.  Currently, the decision to close courses to new admissions was a matter for Academic 
Board, in consultation with VCAC.  The Vice-Chancellor was requested to provide Council with a paper outlining the 
protocols to be used to close courses and provide an outline of the current academic focus and positioning of the 
University.

6.2  ACADEMIC BOARD MEETING No. 05/4

6.2.1  Accreditation of courses and new award titles 

6.2.1.1    Accreditation of course, a new award title and closure to new admissions - Master’s degree course in 
International Economic Law (leading to the new award of Master of International Economic Law)

Council noted that Academic Board resolved to accredit, on behalf of Council (under Resolution C32/3 (d)), the following 
course:

Division of Business, Law & Information Sciences 

Master’s degree course in International Economic Law (leading to the new award of Master of International Economic 
Law)

Resolution C100/8

1.   Council agreed to amend the Courses & Awards Statute 1995 to add the following awards:

•             Master of International Economic Law

Division of Business, Law & Information Sciences 

Master’s degree course in International Economic Law (Laws) [848AA] (leading to the award of Master of Laws)
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Master’s degree course in International Economic Law (Legal Studies) [613AA] (leading to the award of Master of Legal 
Studies)

Accreditation of course and new award title - graduate certificate courses in Nursing and in Human Movement Science

Council noted that Academic Board resolved to accredit, on behalf of Council (under Resolution C32/3 (d)), the following 
courses:

Division of Health, Design & Science 

graduate certificate course in Child, Youth and Family Nursing (leading to the new award of Graduate Certificate in 
Child, Youth and Family Nursing)

graduate certificate course in Critical Care Nursing (leading to the new award of Graduate Certificate in Critical Care 
Nursing)

sgraduate certificate course in Human Movement Science (leading to the new award of Graduate Certificate in Human 
Movement Science)

graduate certificate course in Neonatal Nursing (leading to the new award of Graduate Certificate in Neonatal Nursing)

Resolution C100/9

Council agreed to amend the Courses & Awards Statute 1995 to add the following awards:

•             Graduate Certificate in Child, Youth and Family Nursing 

•             Graduate Certificate in Critical Care Nursing

•             Graduate Certificate in Human Movement Science 

•             Graduate Certificate in Neonatal Nursing

6.2.2  Change of Name: Amalgamation of the School of Information Management & Tourism 
and the School of Languages & International Education

Resolution C100/10

Council agreed:

(a)     to exercise its power under Section 8 of the University of Canberra Act 1989 and authorise the amalgamation of 
the School of Information Management & Tourism and the School of Languages & International Education to form a 
new ‘School of Languages, International Studies & Tourism’;

(b)     to exercise its power under Section 20(d) of the Act to remove the designation of the School of Information 
Management & Tourism and the School of Languages & International Education as an ‘other body’ and designate the 
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proposed ‘School of Languages, International Studies & Tourism’ as an ‘other body’ for the purposes of Academic 
Board membership; and,

(c)     that this change be effective from the 1 July 2005. 

6.2.3  Closure of Centre - UC Centre for Writing

Resolution C100/11

Council agreed to exercise its authority under Section 19(2)(b) of the University of Canberra Act 1989 and:

(a)     authorise the disestablishment of the ‘University of Canberra Centre for Writing’; and,

(b)     make this decision be effective from 1 July 2005. 

6.2.4  Granting of Awards

Resolution C100/12

Council agreed to exercise its authority under Rule 7 (2) of the Conferring of Awards Rules 1995 and admit the following 
students to the awards listed:

CHARITON, Anthony (954687) Doctor of Philosophy

KIRBY, Jason (960284) Doctor of Philosophy

SIMS, Neil (896296) Doctor of Philosophy

WANG, Ting (105852) Doctor of Philosophy

WELLS-GREEN, James (953258) Doctor of Philosophy

TJAHJANI, Indra (106343) Doctor of Environmental Design

6.2.5  Academic Program - 2006

Council noted that Academic Board had resolved to approve the Academic Program for 2006 subject to a small number 
of courses being referred back to Divisions for further discussion before consideration at the next meeting of the Board.

6.2.6  Accreditation of courses

6.2.6.1  Accreditation of courses - undergraduate degree courses in Education

Council noted that Academic Board had resolved to accredit, on behalf of Council (under Resolution C32/3 (d)), the 
following courses:

Division of Communication & Education 
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undergraduate degree course in Education (Early Childhood Teaching 3 to 8 years Specialisation) (leading to the 
existing award of Bachelor of Education)

undergraduate degree course in Education (Middle School Specialisation) (leading to the existing award of Bachelor of 
Education)

As these courses led to existing awards no amendment to the Courses & Awards Statute 1995 was necessary.

6.2.6.2 Accreditation of courses - graduate and postgraduate courses in Nursing

Council noted that Academic Board resolved to accredit, on behalf of Council (under Resolution C32/3 (d)), the following 
courses:

Division of Health, Design & Science 

          graduate diploma course in Midwifery (leading to the existing award of Graduate Diploma in Midwifery)

          graduate diploma course in Neonatal Nursing (leading to the existing award of Graduate Diploma in Neonatal 
Nursing)

          masters degree course in Neonatal Nursing (leading to the award of Master of Neonatal Nursing)

          graduate diploma in Critical Care Nursing (leading to the existing award of Graduate Diploma in Critical Care 
Nursing)

          masters degree course in Critical Care Nursing (leading to the existing award of Master of Critical Care Nursing)

          graduate diploma course in Child, Youth & Family Nursing (leading to the existing award of Graduate Diploma in 
Child, Youth and Family Nursing)

          masters degree course in Child, Youth & Family Nursing (leading to the existing award of Master of Child, Youth 
and Family Nursing)

As these courses led to existing awards no amendment to the Courses & Awards Statute 1995 was necessary.

Item 7:  Recommendations from Council Committees

7.1  ENVIRONMENT COMMITTEE

Council received a tabled paper providing a report from the 7 April, 24 May and 22 June meetings of the Environment 
Committee.

Adjunct Professor Bryce reported that the Environment Committee had now defined the scope of interests that should 
be considered under the heading 'environment'.  They were: site planning; architecture and interiors; landscape setting; 
site works (signage, furniture etc) and identity and brand.  

Council noted that the Environment Committee had thoroughly reviewed the University's Master Plan and Landscape 
Plan.  It was found that while the plans had served their purpose in guiding the past development of the campus, they 
were now considered out of date and did not take into consideration many of the current development proposals 
impacting on the University.  The proposal to establish a rapid bus lane along the southern edge of the University had 
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the potential to have a significant impact on the landscape, as could developments such as the new student residences 
proposal.  The updating of those plans, as well as the formulation of a coherent campus identity including building form, 
materials and visual references, was seen as a vital part of the process of developing the campus in the coming years 
and in defining a vision of its physical presence and place in the community.

Council agreed that a review of the University’s Master Plan and Landscape Plan should be commissioned and that a 
study and report on developing a campus identity be prepared.  

The Environment Committee was requested to initiate the process of obtaining quotes for the work.  Council noted that 
the development of the new student residences was a current priority for the University and that the two processes 
would need to be conducted in parallel.  

Resolution C100/13

Council agreed:

      1.   that the University's Master Plan be reviewed and updated;

      2.   that the University's Landscape Plan be reviewed and updated; and

      3.   that a report be prepared on the University's campus identity; ie, an architectural 'pattern book'

7.2  LEGISLATION COMMITTEE

Mr Kalokerinos reported that he had received advice that the amendment bill for the University of Canberra Act 1989 
had been presented to the Legislative Assembly on 21 June 2005 as drafted.  Council noted that if the Bill was not held 
up unduly during debate, it should be passed by the 31 August 2005 deadline.

7.2.1  Election of Council Members Statutes

Council noted the difficulty in contacting the graduates of the University and requested that due regard be given to 
where election notices are placed in the lead up to the election of the graduate member of Council.  

Resolution C100/14

Council:

1)   agreed to exercise its powers under section 40 of the University of Canberra Act 1989 and made the following 
statutes:

●     University of Canberra (Election of Council Member by Graduates) Amendment Statute 2005
●     University of Canberra (Election of Academic Staff Members of Council) Amendment Statute 2005
●     University of Canberra (Election of General Staff Member of Council) Amendment Statute 2005

  University of Canberra (Election of Student Members of Council) Amendment Statute 2005; and,

7.2.2  Election of Academic Board Members Rules

Resolution C100/15
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Council agreed to exercise its powers under section 11 of the Academic Board Statute 1990 and made the:

•         Academic Board (Election of Professors) Rules 2005

•         Academic Board (Election of Academic Staff) Rules 2005

•         Academic Board (Election of Students) Rules 2005.

7.2.3  Courses and Awards (Courses of Study) Rules

Resolution C100/16

Council agreed to exercise its powers under section 8 of the Courses and Awards Statute and make the Courses and 
Awards (Courses of Study) Rules 2005.

7.2.4  Circulating Resolutions

Council noted advice that the practice of using flying minutes to make urgent decisions between meetings may be open 
to challenge on the ground that the University of Canberra Act 1989 envisaged decisions being made at meetings of 
Council or through delegated authority.  

Council agreed to seek further advice as to validity of continuing to use flying minutes, noting that it was a commonly 
accepted practice provided there was unanimous agreement to the recommendation.

7.2.5  Code of Conduct for Council Members

Mr Kalokerinos advised that the code of conduct produced by the ACT Auditor General for statutory authorities had 
been forwarded to Council for consideration as it covered different ground from the existing Governance Charter.  While 
there was some overlap with the Charter, the code provided a comprehensive statement of responsibilities that Council 
may wish to adopt.

Council noted that there were a number of issues concerning the appropriateness of the Code that required further 
consideration.  For example, the provision relating to the disclosure of conflicts of interest appeared more severe than 
warranted.  

Council agreed that the matter should be further considered by the Legislation Committee and placed on the agenda for 
the August 2005 meeting for discussion.  

7.3  Deleted

7.4  Membership of Committees of Council

Council considered recommendations for revisions to its committee membership, including the recommendation that the 
Chancellor and Vice-Chancellor be ex-officio members of all committees.  Council noted that it may not be appropriate 
for the Vice Chancellor to be made a member of the Audit and Risk Management Committee in light of the need for it to 
have a measure of independence in reviewing audit reports and recommending where change was required.

Resolution C100/17
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Council approved the following changes to the membership of its committees:

Audit and Risk Management  the ability of Council to appoint a person external to the University as Chair 
the inclusion of the Chancellor as an ex officio member 
the inclusion of the Vice-Chancellor as a person in attendance with 
speaking rights

 
 
  
Environment  the inclusion of the Chancellor and Vice-Chancellor as ex officio members
  
Investment and Development the inclusion of the Chancellor as an ex officio member
 the appointment of Ms Jenny Rolfe as one of two staff members with 

appropriate expertise
  
Legislation  the inclusion of the Chancellor and Vice-Chancellor as ex officio members
 the inclusion of either the Pro Vice-Chancellor (Academic)/Head of 

Division of Learning and Teaching or a suitably qualified nominee as a 
member

Item 8:      Report on Associated Entities

8.1  National Centre for Social and Economic Modelling

Consideration of this item was deferred until the August 2005 meeting.

8.2  Australian Mathematics Trust

Consideration of this item was deferred until the August 2005 meeting.

8.3  Centre for Customs and Excise

Consideration of this item was deferred until the August 2005 meeting.

Item 9:  Periodic Financial/Performance Reports

Council noted that the variance in income for UCBC was related to the decision to close the campus.  At the time the 
budget was set, the rate at which students would move from that campus was unpredictable.  

The Vice-Chancellor advised that the University expected to meet its 2005 target for enrolments.

Resolution C100/18

Council received and noted the Period 5 Financial Report.

Item 10:  Appointment of Emeritus Professor

Resolution C100/19

Council appointed Professor Meredith Edwards as an Emeritus Professor of the University with immediate effect.
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Item 11:  Establishment of University Appeals Board

Resolution C100/20

Council agreed to exercise its powers under Part 3 of the Regulation of Student Conduct Rules 1992 and appointed Mr 
John Kalokerinos (Chair), Ms Anne Holmes and Mr Bernard Storrier to an Appeals Board.

Item 12:  Confidential Matters 

12.1  University of Canberra College (UCC)

Mr Michael Rosser, Chair UCC Board, and Ms Glenys London, Academic Director UCC, were in attendance for this 
item.

Council received an outline of the history of UCC and its activities in relation to the University.  It was noted that UCC 
had been very successful in attracting students to the University by providing a number of alternate pathways by which 
students could access higher education.  UCC students generally had a good academic outcomes.  UCC staff met 
regularly with the staff of the University to discuss how its programs can be of most benefit to students and the 
University.  A significant effort was put into promotion of UCC within ACT secondary schools.

Members noted that the Council needed to put in place arrangements by which it could discharge its governance 
responsibilities with respect to UCC which was a ‘controlled entity’ under the National Governance Protocols (NGPs).

To satisfy these requirements, Council received an initial report from UCC outlining: the mission statement and 
objectives of the College for the years 2005 to 2007; its strategic plan for 2005 and a report on the strategic plan for 
2004.  Council also received: the meeting schedule for the College Board; an outline of the principal matters to be 
discussed at the July 2005 Board meeting; the current membership and officers of the College Board and the College 
Academic Committee.  

It was proposed that beginning in 2006 the College would report to Council four times in every calendar year.  Once 
annually there would be a full report by the College Board, coinciding with the College annual financial audit.

Council noted that it would receive a report on the College’s activities in 2004 at its August 2005 meeting and that the 
College Academic Committee would report to the University Academic Board on an annual basis commencing in 2005.  
The Academic Committee report would cover such matters as quality review consisting of College graduate 
performance and the performance of College graduates in University courses.

In discussion of the reporting arrangements, Council requested that:

•         the College should provide a statement outlining the process in place to ensure the Board has the skills, 
knowledge and experience necessary to provide proper stewardship and control of the entity;

•         when appointing directors, a time period should be set for the appointment, though this did not necessarily mean 
that a maximum term of office needed to be set; and

•         an attendance list of Directors at board meetings should be included in the reports provided to Council.

Council also noted that:

•         UCC was company limited by guarantee and as such should have only the designation ‘Ltd’ following its name.
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•         Monies were remitted to the University though levies and charges at the Divisional level.

•         Auditing of the College was conducted through the UC Audit and Risk Management Committee and through that 
the ACT Auditor General.  Also, as a registered training organisation, the company was audited by the ACT 
Accreditation and Registration Council.

•         Mr Adrian Westerman had been appointed as the Chief Executive Officer of the college on a part time basis 
following his departure from the University.  Mr Westerman was not a member of the Board.

•         The University was consulted when the appointment of directors was being considered.  With respect to the 
selection of directors, Council requested that it be provided with an outline of the process used for their nomination.

Resolution C100/21

Council agreed:

1)   Reporting Schedule

      That the University of Canberra College should:

      (a)     report to Council four times in every calendar year; and that

      (b)     once annually, there should be a full report by the College Board coinciding with the College annual financial 
audit.

2)   Type of Reporting

      That the University of Canberra College should provide:

      (a)     an annual report to Council on College Board membership, in particular member details and reporting to 
Council of any changes to membership appointments;

      (b)     an annual report to Council on College Board governance principles;

      (c)     an annual report to Council on corporate and business strategy for the College as set by the College Board, 
including progress against milestones/performance targets (eg graduate performance reviews), and reviews of long 
term objectives; and 

      (d)     an annual report to Council on the attendance of Directors at board meetings.

12.2  Appointment of Chancellor

Council received a tabled paper providing a Curriculum Vitae for Professor Ingrid Moses.  

The Chancellor advised that the selection panel was unanimous in recommending Professor Moses for the position.  
Professor Moses had an extensive knowledge of higher education having a distinguished career in the sector, including 
her current position as Vice Chancellor and President of the University of Armidale.  She was highly regarded both in 
Australia and internationally and would bring extensive skills, knowledge and experience to the position.  
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Resolution C100/22<

Council unanimously appointed Professor Ingrid Moses to the position Chancellor of the University of Canberra for a 
two year period commencing on 1 January 2006.

12.3  School of Law

Discussion of this item is recorded in the confidential minute book.

12.4  Ngunnawal Centre

Discussion of this item is recorded in the confidential minute book.

Item 13:  University of Canberra Union

Council received a tabled paper setting out advice received by the President, Students' Association from Blake, Dawson 
and Waldron Lawyers regarding the proposed wind up of the University of Canberra Inc (UCU).

Dr Mike Sargent was present for the discussion of this item.

Dr Sargent advised that the introduction into Federal Parliament of the Higher Education Support (Abolition of 
Compulsory Up-front Student Union Fees) Bill 2005 in its current form would have a significant impact on the ability of 
UCU to continue providing subsidies to student activities and services on campus.  The expected loss was in the order 
of approximately $1.3 million per annum.  While some services could be maintained without compulsory fees, for 
example, food outlets, there would not be funds available for clubs and societies on campus and other subsidised 
activities.  

In consideration of this, UCU was recommending that the most appropriate way to restructure UCU was to create a new 
company limited by guarantee (UCU Ltd) with the University of Canberra as its sole member.  The advantages of this 
were that it maintained a legal personality for the entity and a tax exempt status as a non-profit organisation.  While 
UCU Ltd could make a profit, it could only be used to carry out its purposes ie to provide services to students and staff 
of the University.  This also permitted the transfer of assets held by UCU into the new company and was reasonably 
inexpensive to implement.  UCU Ltd would have a constitution that was consistent with the current UCU objectives.  It 
would allow UCU Ltd to provide support to student amenities and services without increasing the University's financial 
and tax risk. 

Council discussed this proposal at length noting that UCU hoped to complete the restructure by mid August 2005. This 
would provide time for the election of student and staff members of the new Board to take place prior to the end of the 
year.  The changeover would, at some point, require that UCU staff be terminated and re-hired by UCU Ltd.  Following 
the creation of UCU Ltd, the Board would need to review which services could still be provided and if current subsidies 
were still appropriate.  It might, for instance, be necessary to increase the fees charged for the use of playing fields if the 
current subsidy was discontinued. 

Council noted that there was still some volatility in the debate surrounding the VSU legislation which could still result in 
changes being made to it.  It may therefore be premature to make final arrangements at this time.  

Council agreed that the current proposal did not fully address the range of options open to the University in restructuring 
UCU.  Also, the proposal should consider the requirements of the National Governance Protocols as UCU would be a 
controlled entity of the University.  Council requested that these issued be addressed in a further paper to be provided 
to the August 2005 meeting and that University’s lawyers be asked to provide advice on the ramifications of UCU 
becoming a controlled entity and what liabilities might be incurred by the University by the transfer of UCU to it in the 
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form of a controlled entity.

Resolution C100/23

Council requested:

1)      that the August 2005 meeting of Council be provided with a paper outlining the full range of options available to 
the University in winding up the operation of the University of Canberra Inc including advice on what measures were 
needed to meet the requirements of the National Governance Protocols; and

2)      that advice be sought from the University’s lawyers on the ramifications of UCU becoming a controlled entity of the 
University and what liabilities might be incurred by the University by the transfer of UCU to it in the form of a controlled 
entity.

B.  ITEMS FOR APPROVAL WITHOUT DISCUSSION

Item 14:  Council Membership

Resolution C100/24

Council:

1)   noted that the Chancellor has served on Council for longer than the maximum period of 12 years set out in the 
National Governance Protocols; and 

2)   resolved that the maximum period of her appointment be extended to beyond 12 years to enable her to serve until 
the end of her current term (31 December 2005).

Item 15:  Use of University Seal

No reports on the use of the University Seal were received.

C.  ITEMS FOR NOTING

Item 16:  Report of the Equal Opportunity Committee

Council received and noted the report from the Equal Opportunity Committee.

Item 17:  Professorial and other senior appointments; other matters

Council noted the appointment of Adjunct Professors of the University.

Item 18:  Dates of Conferring Awards Ceremonies

Council noted the dates of the 2005 Conferring of Awards Ceremonies.

D.  OTHER BUSINESS
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Item 19:  Items brought forward by individual Council Members

No matters were raised at this item.

The meeting closed at 9:00 pm.

Content Custodian:Jenny Coggins  
Data Custodian:Dianne Hounsell 
Last updated: 15/09/05 15:50
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