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Minutes of Council Meeting No. 98

commencing at 2.00 pm on Friday, 4 February 2005 in the Council Room

PRESENT: Ms W McCarthy (Chancellor)

 Professor M Bryce

 Mr I Davis

 Professor R Dean

 Ms F Hinton

 Mr B Hoff

 Ms A Holmes

 Mr J Kalokerinos

 Mr A Matthews

 Dr L Moore

 Ms M Reilly

 A/Professor J Stewart

 Dr M Sargent

 Mr R Taylor

 Ms A Trimmer
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UC Council Meeting No. 98: Minutes

 Mr P Urban

 Mr S Wong

 Ms J Coggins (Secretary)

  

APOLOGIES: Mr B Storrier

 Mr J Hanratty

 Mr C Sutcliffe

  

IN ATTENDANCE: Professor A Cheetham

 Professor J Dearn

 Mr G Foran

 Dr R Foxwell

 Mr M Flynn

 Ms J Godfrey

 Professor J Halligan

 Mr R Miller

 Ms C O’Meara

 Professor P Putnis

 Mr P Hill (Minutes Secretary)

Confirmation of Agenda

Council confirmed the order of the agenda with Items 3 to 7, 9, 11 and 12.1 starred for discussion.

ITEM 1:  Minutes of Previous Meeting
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Council received the minutes of Meeting No. 97 held on Wednesday, 1 December 2004 .

Resolution C98/1

Council accepted the minutes of Meeting No. 97 as a true record of proceedings.

ITEM 2:  Matters Arising from the Minutes

2.1  Conferring of Awards

Council received and noted a tabled paper reviewing the operation of delegations provided to Academic Board in 
relation to the conferring and rescinding of awards.

The Secretary advised that under the Conferring of Awards Rules, Academic Board granted awards to eligible 
students on the recommendation of the relevant Divisional Education Officer and after confirming eligibility with 
the Records Officer.  If Council was satisfied that that the award has been granted in accordance with those rules, 
Council may authorise the Chancellor to admit the candidate to that award. 

Members were advised that Council would be rarely asked to rescind an award.  Generally awards were 
rescinded to correct errors which occurred due to the short time frame between the completion of courses and the 
conduct of graduation ceremonies. In future, Council would be provided with reasons for any requests to rescind 
awards.

Council noted that as it was responsible for authorising the conferring of awards, it would be inappropriate to 
delegate the authority to rescind an award to a subordinate body.

Council was also advised that a review of the University's Statutes and Rules would be conducted in 2005.  It was 
not anticipated that any change in the responsibilities of either Council or Academic Board under the Conferring 
of Awards Rules would be recommended.  However, it was hoped to clarify some of the terminology used in the 
rules.

ITEM 3:  Vice-Chancellor’s Report

The Vice-Chancellor reported on the following matters.

●     Two members of the University had been recipients of awards in the recent Australia Day Honours List: 
Professor George Cho and Emeritus Professor Bob Kearney who both became Members (AM) in the 
General Division.  Council’s congratulations were extended to Professor Cho and Emeritus Professor 
Kearney.

●     A number of UC staff were coordinating information and support services in response to the Boxing Day 
Tsunami including the UC Tsunami Appeal.  

●     The University had met requirements for a 2.5% increase in Commonwealth Grant Scheme Funding for 
2005.  To receive the additional funding the University had to demonstrate substantial compliance with 
new National Governance Protocols for Higher Education Providers.  Full compliance is required by 31 
August 2005

●     In late December 2004 the University had received production credentials from the Federal Department 
of Education, Science and Training (DEST) for access to its Higher Education Information Management 
Systems (HEIMS).  The integration of HEIMS with the new student information system had caused some 
short term difficulties for the University and required additional resources to be made available for this 
purpose.
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●     Corporate Services Division (CSD) staff had been invited to submit proposals on possible new 
organisational alignments following the departure of Mr Westerman from the University.  The new 
arrangements, which would see the existing units of the Corporate Services Division remain essentially 
intact but distributed to the Division of Resources and the Division of Learning and Teaching, had 
received the support of senior staff from CSD. 

❍     Council noted that the delegations formerly held by Mr Westerman had been reallocated to staff 
within the University.  Council also noted the view that a potential conflict of interest (COI) might 
arise from Mr Foran's position as the University's Liquor Officer while being a member of the 
UCU Board.  While it was agreed that no COI arose directly from holding those positions, 
Council noted advice that Mr Foran would disclose to the Board any potential COIs arising out of 
this situation and exclude himself from any relevant decisions made.

●     Students enrolled at the University's Brisbane Campus had been provided with a number of options to 
continue their studies.  The response from students to these proposals had been very positive.  The 
University would honour contracts with the staff at UCBC and the contractual arrangements with 
Dynamic Mgt Group Pty Ltd in Brisbane.  

●     Thirteen expressions of interest had been received from potential probity advisers for the new student 
residences proposal.  Following the evaluation of those submissions, Walter Turnbull had been 
appointed to this position.  Expressions of interest for a legal adviser closed in late January 2005.  

❍     Council noted that O'Loghlin Consultants were acting as an independent industry expert adviser 
to the project.  Internally, consultation with the UC Environment Committee would be carried out 
and the Investment and Development Committee would continue to be consulted on the financial 
aspects of the project.  Mr Gar Ryan, a staff member of the University was the Project Manager 
for the development.

●     The admissions process for domestic students had become more complex in 2005 due to new 
requirements to meet quotas set by DEST for particular discipline clusters rather than a simple institution-
wide quota.  The demand for courses was not evenly spread and because of the new cluster restrictions, 
it would not be possible to simply take more applicants in one course and fewer in another.  The 
University was optimistic that it could bring enrolment close to target and have some EFSTL available for 
enrolments in Semester 2.  

❍     In response to a question concerning enrolments in IT courses, Council noted that the masters 
course had been adversely affected by changes made to permanent residency requirements.  
The Federal Minister for Immigration and Indigenous Affairs had indicated that the requirements 
would not be changed at the present time.  The University was considering how the marketing of 
these courses could be revised to counter this situation.

●     The University had recently reviewed its areas of research strength.  After considering the 
recommendations of the review panel, the Vice-Chancellor's Advisory Committee had resolved that there 
should be two categories of research group at the University with the following nomenclature: University 
Research Centre and Research Area.  The University had so far identified two University Research 
Centres: the Applied Ecology Institute and  a centre previously driven by NATSEM.  

●     The University had also been a significant contributor to two successful submissions to the Cooperative 
Research Centre selection round: the Australian Invasive Animal CRC and the e-Water CRC.  It was 
anticipated that the headquarters for the e-Water CRC would based at UC.  These two initiatives would 
be extremely important for UC in relation to the pending Research Quality Assessment exercise to be 
conducted by DEST.  

●     Other research related developments were: 
❍     The recruitment of an NHMRC RD Wright Career Development Award Research Fellow, 

Dr Surendran Mahalingam, to the Division of Health, Design and Science.  Dr Mahalingam was 
the first NHMRC Research Fellow to work at UC.

❍     The direct involvement of UC research staff in at least seven of the twenty-four ARC Research 
Networks announced in August 2004.

●     The 2004 Graduation Ceremonies had been a splendid culmination of the University's activities for the 
year and a credit to all involved in the organisation.  Council members were encouraged to attend future 
conferring ceremonies which were a highlight of the University's activities.

●     An annual University-wide event entitled 'Celebrating Excellence at UC' would be held on Friday, 11 
February 2005.  Council members were invited to attend this event which would celebrate many aspects 
of achievement at the University and acknowledge recipients of Vice-Chancellor’s Achievement Awards. 

●     The University would make a considerable investment in equity training in 2005.  United Learning had 
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been engaged to lead this project which drew on extensive research on the concept of 'Dialogue' as a 
method of enriching conversations promoting harmony, inclusion and respect for difference.  The launch 
of the 'Building an Inclusive Community' would be held on 10 February 2005

●     It was expected that the announcement of the new Pro Vice Chancellor Health, Design and Science 
would be made in the near future. 

Council noted the suggestion that matters included in the Vice-Chancellor's Report for which media releases had 
been issued, or the matter reported in the media, be flagged.

Secretary’s note: We’ve arranged for all Media Releases to be sent to the relevant Council member.

ITEM 4:  Annual Financial Statements

Council was advised that during 2004 DEST had announced changes to payment arrangements whereby all 
recurrent payments in respect of a grant year would be made in that year.  For the 2005 grant year, the first 
payment would be made in January 2005 instead of December 2004.  This change would have short term 
impacts on the financial statements. The statements reflected a modest but healthy operating surplus for 2004, 
and the University’s equity position had continued to develop.

Resolution C98/2

Council, in accordance with section 35 of the University of Canberra Act 1989, authorised the Chancellor and 
Vice-Chancellor to sign the annual financial statements on behalf of Council and to forward a copy of them to the 
ACT Auditor-General.

ITEM 5:  Legislation

Mr Kalokerinos advised members that a meeting of the Legislation Committee had been held earlier in the day.  
The main item of business had been the need to alter the University’s enabling legislation to comply with a 
number changes required by the Commonwealth Higher Education Support Act 2003.  Education providers were 
required to demonstrate compliance across a range of areas in order to be eligible for funding increases.  
Negotiations were currently underway with the ACT Government to have the changes in place by 31 August 
2005. 

In discussion of this item, Council noted the following.

●     Under the new National Governance Protocols, Council members would have a statutory obligation to 
always act in the best interests of the University as a whole and that this obligation must outweigh any 
obligation felt to those electing, or appointing them. 

●     Council members will also have a statutory obligation to: act in good faith, honestly and for proper 
purpose; exercise proper care and diligence; not use their position improperly to gain advantage for 
themselves or someone and disclose any potential conflict of interest.

●     The legislation needed to provide the protection available to directors under the Corporations Act.  The 
University of Canberra Act (Section 29A) currently provided Council members with immunity from suit.

●     Higher education providers are required to codify and publish their internal grievance procedures 
including an appeal mechanism to the relevant external body. 

●     Discussions had been previously held with the ACT Office of Parliamentary Council (OPC) regarding the 
manner in which the powers of the Council were expressed in the Act (Section 10(1)).  At that time OPC 
had expressed the view that changes to this part of the Act would not be considered.  It was not 
considered feasible to reengage in that discussion as part of the current amendments. 

●     The submission made in 2004 to the ACT Chief Minister regarding the membership of Council would be 
considered separately to this process.
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Resolution C98/3

Council agreed to the proposed minor amendments to the University of Canberra Act 1989 for inclusion in the 
amendments to the Statute Law Amendment Bill 2005, Schedule 1.

ITEM 6:  Report of Academic Board

6.1  EXECUTIVE COMMITTEE MEETING No. 04/3

Resolution C98/4

Council agreed to amend the Courses & Awards Statute to add the following awards:

●     Master of Business
●     Bachelor of Business Informatics (Honours)
●     Bachelor of Information Technology (Honours)
●     Bachelor of Software Engineering (Honours)
●     Master of Information Sciences
●     Doctor of Information Sciences

6.2  ACADEMIC BOARD MEETING No. 05/1

6.2.1  Revision of academic progress policy and procedures

Resolution C98/5

Council agreed to:

a.  authorise the amendment of the Academic Progress Statute 1995 and the Academic Progress Rules 
1995 to enable the revised policy and procedures for considering the academic progress of students to 
take effect, and;

b.  refer the matter to the Legislation Committee for consideration.

6.2.2  Mandatory submission of research theses in electronic form

Council noted that Academic Board had resolved to amend relevant sections of the University’s Higher degrees 
by research: policy and procedures (the Gold Book) to allow for the mandatory submission of the final versions of 
higher degrees by research theses in electronic form.

6.2.3  Review of the University of CanberraAreas of Research Strength

Council noted that Academic Board had considered the Final Report of the Review of Areas of Research Strength 
and the resultant decisions of the Vice-Chancellor’s Advisory Committee, noting that any proposal to change the 
governance of research activities within the University would be submitted to the Board, or Council as 
appropriate, for approval at a later meeting.

6.2.4  Grant of Awards
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6.2.4.1    Grant of Awards - Report on the exercise of delegation

Council noted that the Chancellor had (under Council Resolution C63/5) exercised Council’s authority under Rule 
7 (2) of the Conferring of Awards Rules 1995 and admitted to awards those students, to whom the Chair of 
Academic Board (under Resolution AB 99/2/8(b)) had granted awards.

The students were conferred with their awards (including conferral in absentia) at ceremonies held on December 
2004 (in Weston), and 15-17 December 2004 (in Barton). The lists include the names of students previously 
recommended by the University Research Degrees Committee for various doctoral awards. The lists also 
includes additional students recommended by the University Research Degrees Committee:

●     Stephen JIGGINS (920817) - Doctor of Philosophy
●     Lucksana KLAIKO (106507) - Doctor of Philosophy
●     Thaworn ONPRAPHAI (107350) - Doctor of Philosophy

6.2.4.2    Grant of Awards - Granting of award

Resolution C98/6

Council agreed to exercise its authority under Rule 7 (2) of the Conferring of Awards Rules 1995 and admit Alan 
Mark GILBERT (120060) to the award of Graduate Diploma in Business Administration and conferred the award 
in absentia at the meeting.

6.2.5  Revised Teaching Grant Scheme

Council noted that Academic Board had resolved to endorse revisions to the University Teaching Grants Scheme 
approved by the University Education Committee for introduction in 2005.

6.2.6  Disestablishment of Designated Body: Corporate Services Division

Resolution C98/7

Council agreed:

a.  to exercise its power under Section 8 of the University of Canberra Act 1989 11.0pt'> and disestablish 
the Corporate Services Division;

b.  to exercise its power under Section 20(d) of the Act to remove the designation of the Corporate Services 
Division as an ‘other body’ for the purposes of Academic Board membership;

c.  that this change be effective from the 1 January 2005 . 

6.2.7  Accreditation of Courses

Council noted that Academic Board had resolved to accredit, on behalf of Council (under Resolution C32/3 (d), 
the following courses:

●     master’s degree course in Communication (research) (leading to the existing award of Master of 
Arts in Communication)

●     master’s degree course in Information Studies (research) (leading to the existing award of Master 
of Arts)
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●     master’s degree course in Tourism (research) (leading to the existing award of Master of Arts in 
Tourism)

●     master’s degree course in Counselling Research (research) (leading to the existing award of 
Master of Education

As these courses lead to existing awards no amendment to the Courses & Awards Statute 1995 was necessary.

ITEM 7:  Report from Environment Committee

Council received a tabled paper reporting on a meeting of the Environment Committee which had been held 
earlier in the day.

Professor Bryce advised that the Environment Committee had reviewed its terms of reference noting that they 
encompassed a broad range of environmental issues relating to both the natural and built environment.  The 
committee was seeking to use the University Master Plan to inform consideration of issues such as the siting of 
buildings on campus and how the landscape could be used to greatest environmental and aesthetic value.  A 
number of specific issues had been identified for consideration including, for example, the conduct of a campus 
water audit on campus to provide data on where/how water is used to inform future decision making.  As a long 
term goal, the committee would seek to develop a framework to make the University an exemplar of responsible 
corporate environmental management. 

ITEM 8:  Period 13, Financial Statements

Council received and noted the Period 13, Financial Statements.

ITEM 9:  Amenities and Services Fee

Council noted that the Amenities and Service Fee had remained constant for the past three years.  A number of 
members expressed the view that the fee should be indexed so that there was no diminution of the services 
provided to students. 

Council was advised that consideration had been given to raising the fee for 2005. However, it had been agreed 
to recommend that fee remain unchanged until after the review of Voluntary Student Unionism (VSU) was 
completed by the Federal Government.  The review may have a significant impact on the way in which the fee 
was collected and distributed.  Consideration had also been given to the general increase in costs incurred by 
students in recent years in recommending that the fee be maintained at current levels. 

Council agreed, in principle, that the Amenities and Services Fee should be indexed on an annual basis and 
linked to an appropriate indice.  However, it was agreed that there be no change for 2005.  Council agreed to 
review the 2006 fee in mid 2005 by which time changes which may arise because of changes to Commonwealth 
legislation would be known.

Resolution C98/8

Council:

1.  agreed, in principle, that the Amenities and Services Fee should be indexed on an annual basis and 
linked to an appropriate indice;

2.  approved the 2005 Amenities and Services Fee as follows:

http://www.canberra.edu.au/secretariat/council/uc-cm-98.html (8 of 11)21/06/2006 11:47:25 AM



UC Council Meeting No. 98: Minutes

a.  the on-campus fee be set at $270 (GST inclusive) per year or $135 (GST inclusive) per 1 semester;
b.  the external fee be set at $74 (GST inclusive) per year or $37 (GST inclusive) per 1 semester; and
c.  the internal allocations as agreed for 2003 remain for 2004; and

3.  review in mid 2005 the Amenities and Services Fee for 2006.

ITEM 10:  Committee Membership

Resolution C98/9

Council:

●     appointed Mr Sam Wong to the Audit and Risk Management Committee;
●     agreed that the Executive Director, Division of Resources, attend meetings as a person ‘in attendance 

with speaking rights’; and
●     noted that the Deputy Head, Division of Learning and Teaching, would be the Secretary of the 

Committee.

ITEM 11:  Professorial Appointments

Council received and noted a report on the appointment of Adjunct Professors of the University.

Council was advised that the appointment of adjunct professors generally occurred where the University was 
seeking to enhance collaboration with practitioners and experts in a particular field of study.  The appointment of 
adjuncts from other universities was seen as beneficial to the University by fostering relationships with them.

Council noted that Professor Edwards’ appointment as an adjunct professor of the University would become 
effective after her retirement from the academic staff of the University . 

ITEM 12:  Other Business

12.1  Chancellor Selection Committee

The Chancellor advised that a number of candidates identified as having the potential to become the next 
Chancellor of the University had expressed their willingness to be considered for the position.  It was anticipated 
that interviews with the candidates would be held in the near future. 

As discussed at meeting No. 95, 4 August 2004 , the selection committee would bring a recommendation to 
Council following the completion of the interview process.

12.2  Key Performance Indicators

Council received a tabled paper outlining a number of performance indicators which could be used to monitor the 
University’s performance over a number of key activities.  The activities were: Teaching and Learning; Research 
and Development; Internationalisation; Community Outreach and Finance.

The Vice-Chancellor advised that the performance indicators had been chosen as they were relevant to the 
discussions held at Council and could be used to monitor achievement of the objectives of the Strategic Plan.  
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Each of the indicators consisted of a number of tangible inputs and outputs.  In some cases the outputs were 
quantifiable, for example, an increase publication units and research income derived from research and 
development activities.  However, other outputs such as reputation, and the benefits gained from activities such 
as Harmony Day activities, while being more difficult to measure, were also considered to be important outputs of 
the University and should also be monitored.

In discussion of this item, Council agreed that it was concerned to ensure that matters such as gender balance 
and community outreach were monitored as performance indicators of the University.  

Council agreed that further discussion of the inclusion of these issues in the performance indicators could be 
undertaken by the Governance Committee established at the Council Planning Meeting held earlier in the day. 

12.3  Postgraduate Student Member of Council

Council received a tabled paper recommending that the elected postgraduate student member of the Student 
Association be appointed as one of the student members of Council under Section 7 of the Election of Student 
Members of Council Statute 1991.

The Secretary advised members that a casual vacancy had occurred as a result of the graduation of Mr Marc 
Emerson, one of two undergraduate students elected to Council in 2004.  Members noted that where a casual 
vacancy in the membership of Council occurred because a student member ceased to hold office before the 
expiration of that member’s term of office, Council could (a) direct that an election be held; or (b) appoint an 
undergraduate student or a postgraduate student to fill that vacancy.

The appointment of the postgraduate student member of the Students' Association would eliminate the need to 
undertake an election process which generally took a minimum of two months to complete and would reinstate 
the balance of having one postgraduate and undergraduate student member of Council.  The period of 
appointment would expire on 26 September 2005 .  

During discussion of this item, members noted that the election process could not be started until the second 
week of Semester One, once students had returned to the campus.  The likely result would be that the elected 
student would only be able to attend a small number of Council meetings before fresh elections were called.  The 
cost of conducting the election also needed to be given consideration in that context.

Council noted the strong objections of several members to not conducting an election as it may extinguish the 
wish of postgraduate students to be elected to Council.  However, it was also noted that Ms Kolekar had recently 
been elected as the postgraduate student member of the Students' Association.

A majority of members voted in favour of the appointment of Ms Kolekar's appointment to Council.

Mr Davis, Mr Matthews, Ms Reilly and Mr Urban requested that their dissent from the decision be recorded.

Resolution C98/10

Council agreed to exercise its power under Section 7 of the Election of Student Members of Council Statute 1991 
and appoint Ms Pradnya Vilas Kolekar as a student member of Council in place of Mr. Marc Emerson, for the 
remainder of the term, that is until 26 September 2005 .
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There being no further business, the meeting closed at 4.20 pm

© University of Canberra.
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