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Minutes of Council Meeting No. 97

commencing at 4.15 pm on Wednesday, 1 December 2004 in the Council Room 

PRESENT: Ms W McCarthy (Chancellor)

 Professor M Bryce

 Ms D Casey

 Mr I Davis

 Professor R Dean

 Mr M Emerson

 Mr J Hanratty

 Ms F Hinton

 Mr B Hoff

 Ms A Holmes

 Mr J Kalokerinos

 Mr A Matthews

 Dr L Moore

 Ms M Reilly

 A/Professor J Stewart
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 Mr R Taylor

 Ms A Trimmer
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 Ms J Coggins (Secretary)

  

APOLOGIES: Dr M Sargent

 Mr C Sutcliffe

 Mr P Urban

 Mr S Wong

  

IN ATTENDANCE: Professor A Cheetham

 Professor J Dearn

 Mr G Foran

 Mr M Flynn

 Ms J Godfrey

 Mr R Miller

 Mr Graham O’Loghlin

 Ms C O’Meara

 Ms J Newman

 Professor P Putnis

 A/Professor J Rayner

 Mr P Hill (Minutes Secretary)
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●     TEM 13:     Other Business

Confirmation of Agenda

Council confirmed the order of the agenda with Items 3 to 8, 11, and 12 starred for discussion.

ITEM 1:   Minutes of Previous Meeting

Council received the minutes of Meeting No. 96 held on Thursday, 14 October 2004 including a tabled addendum to the minutes 
containing the minutes of confidential items discussed at that meeting.

Resolution C97/1

Council accepted the minutes of Meeting No. 96 as a true record of proceedings.

IITEM 2:   Matters Arising from the Minutes

There were no matters arising, other than those issues covered elsewhere in the agenda.

ITEM 3:   Vice-Chancellor’s Report

The Vice-Chancellor reported on the following matters.

•         Mr Adrian Westerman, Executive Director of the Corporate Services Division, would be leaving the University at the end of 
2004.  Council noted that Mr Westerman had given extraordinary commitment and energy to this University over the past nine 
years particularly as its Chief Financial Officer.  Council applauded the contribution Mr Westerman had made to the University 
and noted with regret his decision to leave.

❍     Council was advised that Mr Greg Jones would be Acting Executive Director of the Corporate Services Division while the 
alignment of current units within the Division was reviewed.  The Vice-Chancellor’s Advisory Committee would discuss the 
findings of the review in January 2005.

•         Mr Michael Sergi, a lecturer in the School of Creative Communication, together with Ms Felicity Packhard from the same 
School, had received three awards for a major drama based ethical training program produced for the Australian Tax Office.  Mr 
Sergi was congratulated for this achievement.

•         The University had recently participated in the Commonwealth Government’s new accountability process - the Institutional 
Assessment Framework.  The meeting with representatives from the Department of Education, Science and Training (DEST) 
had been extremely satisfactory with the Department displaying a very good understanding of the information provided by the 
University.  DEST had accepted the University’s assessment of the financial position as being ‘fair’ and that the University 
should be compared with ‘like’ Universities, principally those that were part of the New Generation Universities Group.

•         The Federal Government had been discussing whether the administration of universities might be moved to the 
Commonwealth.  Council noted that the legislative controls the Federal Government retained over the territories made it 
possible to push the University into a Federal scheme.

•         Following the Coalition’s victory in the 2004 Federal Election, there were a number of matters that may again be raised 
concerning the tertiary education sector including: a revival of the Higher Education Workplace Reform Requirements which the 
Government had tried to introduce in 2003; a push towards greater differentiation of teaching and research intensive universities 
and voluntary student unionism (VSU).  In the case of VSU, it seemed probable that a model similar to that used in Victoria, in 
which fees to support student facilities were levied, but not used for political purposes, might be sought.

•         The decision to phase out course offerings at the Brisbane Campus had been implemented and no new enrolments would 
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occur in Semester 1, 2005.  Some UCBC staff had been disappointed by the decision, but all efforts were being made to assist 
staff and students.  There had been no adverse publicity regarding the decision.  The University would honour its lease with its 
business partner in Brisbane.

•         The restructure of the academic program was progressing well and moving toward implementation of first year units in 
Semester 1, 2005.  Appreciation was extended to Professor John Dearn, Associate Professor John Rayner and Ms Heather 
Maxwell for their work in achieving this result.

•         Rosemary Dupont and Associates had been retained to provide services to staff who believed they had been the victim of 
inappropriate workplace behaviour.  Staff had been encouraged to use the service to resolve any existing conflicts.

•         Efforts to improve communication within the University were continuing.  One strategy being implemented was to 
encourage schools to meet on a regular basis and to have Pro Vice-Chancellors attend those meetings.

•         The increase in the Student Contribution Amount had made it possible to provide $128,000 to fund additional student 
scholarships in 2005.  The main objective of the new scholarships would be to increase participation by undergraduate students 
from low socio-economic backgrounds. 

Council noted a report on the research grants received by the University.

In discussion of the Vice-Chancellor’s report, Council noted the following.

•         It would be some time before the full amount of money coming from the increase in the Student Contribution Amount would 
be realised.  It was anticipated that a more detailed report on this could be provided in mid 2005.

•         Enrolment applications for the University were down on previous years.  While there were a number of legislative and other 
changes impacting on enrolments at this time, the situation would need to be monitored closely to ensure the University 
continued to achieve full its EFTSL quota.  

o        It was noted that enrolments might form part of a set of performance indicators that could be developed the 
University.  The Vice-Chancellor undertook to develop a paper on performance indicators for presentation at the February 
2005 meeting.

Council noted that the Vice-Chancellor had been elected an Honorary Fellow of the Australian Academy of Humanities.  The Vice-
Chancellor was congratulated on his appointment.

Postgraduate Student Representation

Professor Dean advised that the Constitution of University of Canberra Students’ Association (UCSA) had been amended to remove 
any reference to a ‘student’ as being an undergraduate.  The effect of this was that both undergraduate and postgraduate students 
would be members of the UCSA and eligible to be elected to the UCSA General Committee as office bearers, or as a member of the 
Executive Committee.  The President of the UCSA had provided assurances that the greater proportion of postgraduate moneys 
would go directly to the requirements of postgraduate students.

Council noted that these changes should provide reasonable protection to ensure that postgraduate amenities moneys would be 
directed towards postgraduate students and achieve the outcome sought in the Ayres Report.

Resolution C97/2

Council (a) noted that it retained the sanction to review the situation if this arrangement proved to be 
unsatisfactory; and

 (b) endorsed the release of postgraduate student amenities moneys to the University of Canberra 
Students’ Association.
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ITEM 4:   Financial Delegation

Mr Russell Taylor, as Chair, advised that the Investment and Development Committee had considered a revised Schedule of 
Financial Delegations at its November 2004 meeting.  A number of recommendations made by the Committee were currently being 
implemented. 

Council noted that there were a number of sub-delegations, for example the approval of travel, which were not currently listed in the 
Schedule and which had the potential to materially impact on the University’s budget when exercised.  Council recommend that 
consideration be given to including such delegations in the Schedule.

Resolution C97/

Council approved the Schedule of Financial Delegations (dated 16 November 2004). 

ITEM 5:   Student Residences Development Propos

Council received a tabled paper providing background information on the operation of Build-Own-Operate-Transfer (BOOT) schemes.

Mr Graham O’Loghlin was present for the discussion of this item. Council noted that Mr O’Loghlin had substantial experience in 
property development and in the operation and management facilities similar to that being proposed for the University. He would 
continue to represent the University during the development of the proposal.

Professor Dean and Mr Taylor advised that the Investment and Development Committee had considered the proposal to use a 
BOOT scheme to develop new student accommodation facilities at its November 2004 meeting.  Council noted that the Committee 
had accepted the need for new residences to be built, and that the University should seek to provide a more diverse mix of 
accommodation for students.  The Committee had also agreed that using a BOOT scheme allowed the University to concentrate on 
its areas of core business; eliminated the need for the University to borrow heavily to finance new student residences and/or 
refurbish existing residences and transferred the majority of the risk associated with the project to the private partner/s.

Council discussed this proposal at length noting the following:

●     Consideration should be given to the design and environmental elements of the facility at the outset of the development to 
ensure that it met aesthetics and technical requirements, now and into the future.

●     Accommodation prices would be set by the operator of the facility.  Any desire to inflate prices should be moderated by the 
need to achieve optimal occupancy rates.  There would be no obligation on the part of students to reside in the facility. 

●     The details of the project should not be hidden from the University under the guise of commercial confidentiality.  The 
development process should not lock the University out of any information bearing on the outcome of the project.

●     The appointment of appropriately qualified probity and legal advisors was critical to the outcome of the project. 
●     Normal ACT planning processes would apply to the project.  The lease conditions of the University would not be an 

impediment to it.
●     Sydney University had successfully utilised a BOOT scheme for a similar project.  While it was generally regarded as a 

successful project, it had required a very long lead time and had been expensive to negotiate.  The University should be able 
to utilise this experience in developing the project within a faster and less expensive time frame.

●     Council would be mindful of the student experience and its enhancement in making decisions about the facility.
 
Council agreed: (a) that the Environment Committee was the appropriate body to act for Council in 

providing advice on the design criteria for the tender documents (other committees 
may be asked to review particular aspects of the project);

 (b) that Council should be provided with a design brief for the project; and

 (c) that tender documents should not be issued until Council had been provided with the 
opportunity to review them.

Resolution C97/4

For the purpose of further developing the proposal to use a Build-Own-Operate-Transfer scheme for the development of a 
minimum of 500 beds on campus, Council:
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(1) approved (a) the appointment of a probity advisor;

  (b) the appointment of legal advisors with specific experience in such schemes;

(2) requested that it be provided with a design brief for the project; and 

agreed that tender documents should not be issued until Council had been provided with the opportunity to 
review them.

ITEM 6:   Report of Academic Board

6.1    MEETING No. 04/6

6.1.1    Research and Research Degrees - Status and Progress Report

Council noted that Academic Board had received and commended a status and progress report on research and 
research degrees at the University prepared by the Pro Vice-Chancellor (Research & Information Management) 
with the assistance of the staff of the Office of Research & Research Degrees and the various Divisions.

6.1.2    Annual Survey of Postgraduate Research Students - 2003

Council noted that Academic Board had received and commended the annual survey and outcomes of the survey 
of postgraduate research students undertaken in 2003 - UC Higher Degree by Research Student Survey. The 
Board also endorsed the approach adopted for the future administration of the Survey.

6.1.3    Proposal for the introduction of a PhD Study Area in Management

Council noted that Academic Board had approved the introduction of a PhD area of study in management. 

6.1.4    Course Cluster Reviews

Council noted and endorsed the establishment of a course cluster review process, under the auspices of the Pro 
Vice-Chancellor (Academic) and the Chair of Academic Board, to provide quality assurance and to facilitate quality 
improvement with respect to courses offered by the University.

6.1.5    Special Purpose Academic Reviews

Council noted and endorsed the establishment of a special purpose academic review process, under the auspices 
of the Pro Vice-Chancellor (Academic) and the Chair of Academic Board, to provide a framework for the 
development of advice to the Vice-Chancellor on the future of particular courses, majors, minors or units offered by 
the University. 

6.1.6    Grants of Awards - Rescind Grant of Award and Conferral of Award

Resolution C97/5

Council agreed to exercise its authority under the Conferring of Awards Rules 1995 and rescinded its decision to 
admit Yang-Chun CHEN (122279) to the award of Graduate Certificate in Business Administration.

With respect to Item 6.1.6, Council noted that the Secretary would review the operation of delegations provided to Academic 
Board and report to the February 2005 meeting.

6.1.7    Accreditation of Courses and New Award Title

Resolution C97/6

Council agreed to amend the Courses & Awards Statute 1995 to add the following award:
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•             Bachelor of Economics

6.1.8    Membership of Academic Board

Resolution C97/7

For the purpose of allowing membership of Academic Board Council agreed:

(a) to exercise its power under Section 8 of the University of Canberra Act 1989 and establish the 
Division of Development & International and the Division of Resources;

(b) to exercise its power under Section 20(d) of the Act and designate the Division of Development & 
International and the Division of Resources as ‘other bodies’ for the purposes of Academic Board 
membership;

(c) that this change be effective from the 1 January 2005.

6.2    MEETING No. 04/S2

6.2.1    Restructure of the Academic Program - Principles for Transition of Current Students to 
Restructured Courses

Council noted that Academic Board had resolved to approve Principles to Govern the Transition of Currently 
Enrolled Students into Restructured Courses.

Council extended its congratulations to all staff for their efforts in developing and implementing the new academic program 
within such a short time frame.  

6.2.2    Accreditation of Courses and New Award Titles

Resolution C97/8

Council agreed to amend the Courses & Awards Statute 1995 to add the following awards:

•         Bachelor of Environmental Science 

•         Graduate Certificate in Business Informatics 

•         Graduate Diploma in Business Informatics 

•         Master of Business Informatics

•         Master of Information Technology in Business Informatics

•         Master of Information Technology in Information Systems

•         Master of Information Technology in Network Computing

•         Master of Information Technology in Software Engineering

•         Master of Technology

6.2.3    Academic Program - 2005
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Council noted that Academic Board had resolved to approve the Academic Program for 2005 (subject to any 
appropriate changes notified to the Secretary of the Academic Programs Committee and approved by the Chair of 
Academic Board within a specified timeframe).

Resolution C97/9

Council approved the discontinuation of the following courses from Semester One, 2005:

Division of Health, Design & Science

 
●     graduate certificate course in Sustainable Systems [673AA] (leading to the award of Graduate 

Certificate in Sustainable Systems)
●     graduate diploma course in Sustainable Systems [674AA] (leading to the award of Graduate 

Diploma in Sustainable Systems)
●      masters degree course in Sustainable Systems [675AA] (leading to the award of Master of 

Sustainable Systems)

6.3    MEETING No. 04/7

6.3.1    Revision of the Strategic Planning Process for Learning and Teaching

Council noted and endorsed Academic Board’s decision to revise the strategic planning process for learning and 
teaching at the University for introduction from 2005.

6.3.2    Revised format for Unit Outlines

Council noted and endorsed Academic Board’s decision to approve a revised format for Unit Outlines for 
introduction from Semester 1, 2005.

6.3.3    Revisions to Higher Degrees by Research: Policy and Procedures (‘the Gold Book’) - Parts 3 and 6

Council noted and endorsed Academic Board’s decision to

6.3.4    Deans & Directors of Graduate Studies (DDOGS) Framework for Best Practice in Doctoral Education 
in Australia and draft National Guidelines for the Examination of Australian Research Higher Degrees 
Theses and their implications for the University of Canberra

Council noted that Academic Board had received reports on the implications of the Framework for best practice in 
doctoral education in Australia; and the draft National guidelines for the examination of Australian research higher 
degrees theses which have been issued by the Council of Deans & Directors of Graduate Studies (DDOGS) and 
approved consequential changes to University policy and practice.

6.3.5    Schedule of Meeting Dates for 2005

Council noted the schedule of meeting dates of Academic Board for 2005. 

6.3.6    Accreditation of Courses and New Award Title

Resolution C97/10

Council agreed to amend the Courses & Awards Statute 1995 to added the following award:

•             Graduate Diploma in Child, Youth and Family Nursing

•             Master of Child, Youth and Family Nursing 
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6.3.7    Reports - Analysis of examiners’ reports on UC doctoral theses, GCCA Graduate Destination 
Survey and Postgraduate Research Experience Questionnaire (PREQ) Results

Council noted that Academic Board had received reports on an ‘Analysis of examiners’ reports on UC doctoral 
theses’ and summaries of results from the 2002-2003 GCCA Graduate Destination Survey and the Postgraduate 
Research Experience Questionnaire (PREQ).

6.3.8    Granting of Awards

Resolution C97/11

Council agreed to exercise its authority under Rule 7 (2) of the Conferring of Awards Rules 1995 and admitted the 
following students to the awards listed subject to the student’s compliance with the Statutes and Rules of the 
University:

KUNTHALERT, Duangkamol (994284) Doctor of Philosophy

SMITH, Janet (921249) Doctor of Philosophy

ITEM 7:   Report from the Audit and Risk Management Committee

Council received and noted the report from the Audit and Risk Management Committee.

Council noted a question relating to the financial position of the Professional Management Program, which had been 
reported to be substantially in deficit, and a request that further information be provided on the Program.  The Vice-
Chancellor undertook to prepare a response to the question.

Council noted that a Public Interest Disclosure (PID) had been made against the University in 2003.  The investigation of the 
PID had not revealed any fraudulent behaviour on the part of the University and that the matter had been handled 
appropriately.

ITEM 8:   Report from the Investment and Development Committee

Council received and noted the report from the Investment and Development Committee. 

ITEM 9:   University of Canberra Students’ Association - Annual Report

Council received and noted the University of Canberra Students’ Association Inc. Annual Report including audited financial 
statements for the year ended 30 June 2004.

ITEM 10: Report from the Equal Opportunity Committee

Council received and noted the report form the Equal Opportunity Committee.

ITEM 11: Meeting Dates 2005

Resolution CC97/12

Council agreed to a revised meeting schedule for 2005 as follows.

Date Day Commencing Time

4 February Friday 10.00 am
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6 April Wednesday 2.30 pm

1 June Wednesday 4.30 pm

3 August Wednesday 2.30 pm

5 October Wednesday 2.30 pm

7 December Wednesday 4.30 pm

ITEM 12: Professorial Appointments

Council received and noted a report on the appointment of a Professor and a number of Adjunct Professors of the 
University. 

ITEM 13: Other Business

13.1  Council Papers

Council noted that the members of the Vice-Chancellor’s Advisory Committee (VCAC) received a copy of Council agenda 
papers including confidential items.  The agenda papers provided for people attending the meeting who were not members 
of Council, or VCAC, did not contain confidential papers.

13.2  Council Membership

Council noted that Ms Dawn Casey had been appointed to the position of Chief Executive Officer of the West Australian 
Museum.  This would therefore be the last meeting of Council attended by her.

Council congratulated Ms Casey on her appointment and expressed its appreciation of the significant contribution she had 
made to Council.

 

The meeting closed at 6.30 pm.
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