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Minutes of Council Meeting No. 95

commencing at 2.30 pm on Wednesday, 4 August 2004 in the Council Room 

PRESENT: Ms W McCarthy (Chancellor)

 Professor M Bryce

 Ms D Casey

 Mr I Davis

 Professor R Dean

 Mr M Emerson

 Dr R Foxwell

 Mr B Hoff

 Ms A Holmes

 Mr D Kleeman

 Ms F Powell

 Dr M Sargent

 A/Professor J Stewart

 Mr B Storrier
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 Ms M Reilly

 Mr R Taylor

 Ms A Trimmer

 Mr S Wong

 Ms J Coggins (Secretary)

  

APOLOGIES: Ms F Hinton

 Mr P Van Reesch

  

IN ATTENDANCE: Mr B Barry

 Professor A Cheetham

 Professor J Dearn

 Professor P Dowling

 Mr M Flynn

 Mr R Miller

 Ms C O’Meara

 Professor P Putnis

 A/Professor J Rayner

 Mr P Hill (Minutes Secretary)

 

Confirmation of Agenda
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Council confirmed the order of the agenda with Items 3 to 8, 10, and 11 starred for discussion.

Confirmation of Flying Minute

Resolution C95/1

Council confirmed the decision taken by flying minute to:

1. reappoint Dr Michaela Anderson as a Director of the UC Superannuation Fund Ltd 
until the wind-up of the fund has been completed; and 

2. reappoint  Mr Peter McGhie as an employer director of the UC Superannuation 
Fund Limited until the wind-up of the fund has been completed.

Membership

Council noted that this would be last meeting attended by Ms Faye Powell and thanked her for the 
significant contribution she had made to Council and its committees.

Council also noted that a number of UC staff and student members, Mr Marc Emerson, Dr Ruth 
Foxwell, Mr Deepak Karumanan, Mr Dale Kleeman, and the graduate representative, Mr Paul van 
Reesch, would also be attending their final meeting if they were not re-elected to Council.  Council 
expressed its appreciation to these members, and Ms Powell, for their significant contribution made to 
Council by acclamation.

ITEM 1:  Minutes of Previous Meeting

Council received the minutes of Meeting No. 94 held on Wednesday, 9 June 2004.

Resolution C95/2

Council accepted the minutes of Meeting No. 94 as a true record of proceedings with the following 
amendments.

•         Paragraph 2, page 3, should be a further dot point in the Vice-Chancellor’s introduction.  In 
the second sentence of that paragraph the word ‘proposed’ should be replaced by ‘suggested’.  

•         A sentence should be added to the minutes stating that Council did not decide that any 
additional funds obtained through the increase in the student contribution amount should be 
applied to areas such as IT infrastructure, library resources and scholarship support programs but 
that any allocation of such funds would be approved at a future meeting of Council.

•         Paragraph 9, page 3, should read: ‘A proposal seeking to defer consideration …’;

ITEM 2:  Matters Arising from the Minutes
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There were no matters arising other than issues covered elsewhere in the agenda.

ITEM 3:  Vice-Chancellor’s Report

Council received two additional papers: an addendum to the Vice-Chancellor’s report 
regarding the review of engineering courses in the Division of Business, Law and 
Information Sciences and a copy of the key points discussed at the Vice-Chancellor’s Forum 
held on 28 August 2004.

The Vice-Chancellor reported on the following matters.

•         The University community was saddened to hear of the death of Dr Sam 
Richardson - the founding principal of the Canberra College of Advanced Education.  
Council noted plans to establish a scholarship in honour of Dr Richardson.

•         The revised submission on the structure of Council had been forwarded to the ACT 
Chief Minister for consideration (Item 2.1, Meeting No. 94).

•         The University will receive an additional 246 new Commonwealth supported places 
by 2008 as a consequence of the Federal Government’s Backing Australia’s Ability 
initiative.  

•         Efforts had been made to obtain some of the nursing places made available by the 
closure of the Faculty of Nursing at Sydney University.  They were, however, unlikely to 
be successful as places were not generally transferable between the States.

•         A staff forum had been held on 28 August 2004 to discuss the Strategic Plan and 
some of the key Strategic Initiatives currently underway in the University include

●     course restructuring – towards a diversity of education, greater portability of credits, 
more flexible study load, greater opportunity for double degrees and simpler course 
structures;

●     academic focusing – reduction in credit point delivery;
●     the enhancement of staff development opportunities in particular those available to 

general staff;
●     research focusing and support from the Office of Research and Research Degrees;
●     the restructuring of the Executive; and 
●     the enhancement of communication within the University.

•         The restructuring of the academic program continued to progress well, with only a 
handful of undergraduate degrees still to be considered by the Transition Sub-committee.

•         The Vice-Chancellor’s Distinction Awards had been revised and enhanced to 
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provide for a third category of award: Awards for Enhancing and Contributing to the 
University as a Community.  

•         On 28 June 2004 an agreement was signed between the University and the ACT 
Government providing the University with a grant of $10m to expand the School of 
Health Sciences.  This was the largest one-off grant received by the University from the 
ACT Government.  Congratulations were extended to all staff involved in this 
achievement.

•         After extensive consultation with all interested groups, the decision had been made 
to close the engineering courses in the Division of Business, Law and Information 
Sciences to new enrolments from 2005.  The decision had been made on the basis of 
their future viability and was not related to any concern about the quality or standards of 
the program.  The University would make every effort to support the staff involved in the 
changes and to ensure the success of the students in the affected courses.

•         The final report of the UC Employer of Choice Reference Group should be available 
before the October 2004 Council meeting.

•         The new Enterprise Agreement was close to finalisation.  Following consultation with 
the relevant Unions on the form of the agreement, the proposed EA would be made 
available to staff to view before it was voted upon.  If accepted it would be forwarded to 
the Industrial Relations Commission for certification.  The University was pleased that 
major industrial disputes had been avoided during negotiations.  

•         The following areas of academic priority had been identified for the University:

●     Business and Law;
●     Information Sciences;
●     Health Sciences and Sport;
●     Resources and Environment;
●     Communication and Design; and
●     Education.  

New strategic opportunities such as the fostering of cross-disciplinary studies would be 
sought in these areas.

•         In August 2004 Dr Maurice Neville and Dr Robert Fitzgerald would take up Post 
Doctoral Fellow positions in the Divisions of Business, Law and Information Sciences 
and Communication and Education respectively.  It was anticipated that these positions 
would facilitate and participate in cross-divisional research projects.

•         The inaugural Canberra Architecture and Design Biennial would be held in 2005.  
The Biennial was a collaborative venture of the University of Canberra, the National 
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Capital Authority and the ACT Planning and Land Authority.  Professor Craig Bremner 
was congratulated for his role in establishing the event.  

During discussion of this item Council noted that one of the objectives of the restructuring of 
the academic program was to increase the diversity of opportunity for students by providing 
students with access to general education units that would have previously been 
unavailable.  The reduction in credit point delivery at the University should not impede in 
achieving this aim as it was a separate initiative aimed at identifying and strengthening areas 
of academic priority within the University.

Council discussed the revised organisation chart for the University following the creation of a 
new administrative division responsible for the financial resources of the University.  Council 
noted the view that the Vice-Chancellor might not have the delegated authority to create new 
administrative divisions within the University if they were included in the definition of an 
‘other body’ in section 8 the University of Canberra Act 1989.  A similar argument was 
outlined with respect to the decision to create a new division responsible for the 
development of the University following the departure of the former Deputy Vice-Chancellor.  

However, Council also noted the view that the delegation to alter the administrative 
arrangements for the University was in place if it was regarded as part of the general 
delegation provided to the Vice-Chancellor for the management of the University. Council 
noted that a general distinction was generally made between administrative and academic 
divisions in the University, the latter would not be altered without the agreement of Council.

Council agreed to review the delegation of Council authority and requested that a report on 
these issues be provided to the October 2004 meeting.  

ITEM 4:  Governance

4.1  Committees of Council

Dr Sargent provided Council with an overview of the draft terms of reference and 
membership proposed for Council committees.  Council noted that where the emphasis was 
placed on having a majority of external members on committees, it was to ensure the 
legitimacy of the committee was not affected by having paid employees as a majority of its 
members.  The Honorary Degrees Committee was governed by a University statute and 
rules setting out its membership and procedures.  

In discussion of the skills and expertise required for participation in committees, Council 
agreed that a skills audit of members should be undertaken and that members should 
nominate which committees they felt they were best qualified to contribute to.  Council 
further agreed that committees should be given the ability to co-opt members to provide 
particular expertise or skills as required.

Council noted that all members were permitted to attend and observe meetings of Council 
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committees regardless of whether they were a formal member of that committee.

A motion seeking to have the position held by NTEU local President, or their nominee, as an 
attendee with speaking rights included in the membership of the proposed Investment and 
Development Committee was not carried.

ITEM 5:  Report of Academic Board

Council received a tabled paper reporting on the Academic Board Executive Meeting 
No. 2004/2.

5.1  MEETING NO. 2004/4

5.1.1  Amendments to the Terms of Reference for the University Education 
Committee

Council noted that Academic Board resolved to approve revised Terms of Reference for 
its University Education sub-committee.

5.1.2  Principal Dates 2006-2010

Council noted that Academic Board resolved to note and endorse the Principal Dates 
for the years 2006-2010 approved by Council at Meeting No. C93 (7 April 2004).

5.1.3  Accreditation of courses and new Award Titles

          Resolution C95/3

Council agreed to amend the Courses & Awards Statute 1995 to add the following 
awards:

•             Graduate Certificate in Human Nutrition 

•             Graduate Certificate in Sports Nutrition 

•             Graduate Diploma in Human Nutrition 

•             Graduate Diploma in Public Health Nutrition 

•             Master of Nutrition

5.1.4  Changes to courses: course closures

          Resolution C95/4

Council approved that, as a result of the accreditation of the courses, the following 
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course be closed to new admissions from Semester 1, 2005 and be removed from the 
Academic Program: 

Division of Health, Design & Science 

•                postgraduate diploma course in Nutritional Science (leading to the 
existing award of Graduate Diploma of Applied Science)

5.1.5  Granting of Awards

          Resolution C95/5

Council agreed to exercise its authority under Rule 7 (2) of the Conferring of Awards 
Rules 1995 and admit the following students to the awards listed subject to the 
student’s compliance with the Statutes and Rules of the University:

EIJKMAN, Henk (985229) Doctor of Philosophy

TURNER, Bethaney (103558) Doctor of Philosophy

5.2  EXECUTIVE COMMITTEE MEETING NO. 2004/2

5.2.1 New Award Title

          Resolution C95/6

         Council agreed to amend the Courses and Awards Statute 1995 to add the 
following award:

•         Graduate Diploma in Design (GradDip Des)

During discussion of the Graduate Diploma in Design, Council noted that ‘Design’ was in 
some instances retained for use for courses of at least four year’s duration.  Council noted 
that Associate Professor Rayner would advise Professor Bryce if this convention was 
applied to UC courses.

ITEM 6:  Succession Planning – Selection of New Chancellor

Council noted that the following people had been nominated for the committee for the 
selection and appointment of a new Chancellor following the retirement of Ms McCarthy in 
December 2005.

Ms Wendy McCarthy Professor Roger Dean

Mr Ian Davis Mr John Phillips (Chancellor UWS)

http://www.canberra.edu.au/secretariat/council/uc-cm-95.html (8 of 12)17/06/2006 20:56:40



UC Council Meeting No. 95:  Minutes

Mr Brand Hoff Ms Anne Holmes

Council noted that the selection of the UC staff member for the committee would be made 
following the elections to be held in August 2004.

ITEM 7:  Conditions for Attendance at Council Meetings

This item was discussed in camera.

Council noted that the press coverage of Council’s deliberations on the student contribution 
amount (meeting No. 94, 9 June 2004) had contravened the ‘Chatham House Rule’ by 
showing footage of the vote taken by Council on the news that evening and by being printed 
in the press the following day.

Council also noted concerns about the intimidatory nature of large delegations being present 
during the course of meetings particularly when deliberations were interrupted by 
interjections during debate.  Such incidents were, however, noted to be seldom in 
occurrence.

Council considered strategies which would enable its meetings to remain open to the public, 
including members of the media while at the same time allowing members to speak freely 
without their comments being attributed in media reports.  Council re-affirmed its 
commitment to open meetings, but agreed that camera crews and photographers should not 
be allowed to remain in the room during the meeting.  The University Public Relations Office 
would be responsible for briefing the media about Council’s meeting protocols.

Council requested that members be provided with a copy of media statements released by 
the University.

Resolution C95/7

Council agreed:

(1) that Council meetings should remain open to the public; and

(2) that the media, when attending meetings, would only be permitted to film or take 
photographs of Council at the outset of the meeting, and would not be permitted to 
film Council deliberations.

(3) that media representatives should be informed that attribution of views to particular 
individuals within the Council was not acceptable.

ITEM 8:  New Student Information System
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Council received a report on the advantages provided by the Callista Student Information 
System.  Professor Cheetham, Pro Vice-Chancellor (Research and Information 
Management), and Dr Hamilton, Director Planning and Resource Development, provided 
Council with reports on the progress of implementing the new student information system.

During discussion of the report Council noted the following points.

•         The complete package of features offered by Callista would be implemented over 
time and would provide for the automation of many administrative processes that were 
currently carried out manually .  

•         Callista would eliminate the need for separate databases for students enrolled in 
courses at the University of Canberra College and the Professional Management 
Program.  

•         The system had the capacity to cater for the latest government reporting and 
interfacing requirements.

•         Callista would provide greater flexibility for handling complex fee structures, the 
administration of non-standard courses and more efficiently handle matters such as 
teaching calendars and the tracking of students.

•         A mismatch in fields had delayed the migration of data for research students.  The 
problem was close to being rectified.

The University was congratulated on the high level of external review and audit that was 
carried out during the course of the project.

ITEM 9:  Legislation – Courses and Awards Statute

Resolution C95/8

(1)     Council agreed to exercise its powers under section 40 of the University of 
Canberra Act 1989 and make the Courses and Awards Amendment Statute 2004; and

(2)     authorised the Secretary, on behalf of the Chancellor, to transmit the above-
named Statute to the Executive of the Australian Capital Territory for approval and 
notification. 

ITEM 10:  Australian Mathematics Trust 

Council received a tabled paper seeking the reappointment of members to the Board of the 
Australian Mathematics Trust.
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Resolution C95/9

Council agreed to exercise its power under Section 6 of the Trust Deed and re-appoint the 
following members to the Board of the Australian Mathematics Trust for terms stated.

Professor Don Aitkin AO 14 August 2005

Professor Peter Taylor 14 August 2005

Professor Chris Heyde AM 14 August 2005

Professor Cheryl Praeger AM 14 August 2005

Mr Alan Tippett 14 August 2005

Mr Bill Akhurst 14 August 2005

Mr Tom Pettigrew 14 August 2005

Mr Warren Atkins 14 August 2005

Professor John Callaghan 14 August 2005

ITEM 11:  Report from the Finance Committee

Council noted that UC Brisbane Campus was close to financial equilibrium and that an 
increasing part of its income had been received from international students.  While the 
income and expenditure statements for UCBC were considered to be complete and 
accurate, there were a number of minor administrative items which were carried out at the 
Bruce Campus and were not included in the UCBC accounts.  Following the Semester 2, 
2004 census, Council would be provided with a full report on the 2004 outcomes for UCBC.

Resolution C95/10

Council noted the general report of the Finance Committee.

ITEM 12:  Principal Dates – 2005

Resolution C95/11

Council approved a minor amendment to the Principal Dates for 2005.
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ITEM 13:  Professorial Appointments

Council noted a report on the appointment of Adjunct Professors of the University.

ITEM 14:  Other Business

14.1  Titles for Pro Vice-Chancellors and Executive Directors.

Council received a tabled paper recommending that Pro Vice-Chancellors and Executive 
Directors be allowed to use the title Vice-President when it was appropriate.  Council noted 
that the title Vice-President was well understood and used in dealings with Asian countries.

Resolution C95/12

Council agreed that Pro Vice-Chancellors and Executive Directors be allowed to use the title 
Vice-President when appropriate.

The meeting closed at 5.10 pm.

© University of Canberra.
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