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Minutes of Council Meeting No. 93

commencing at 2.30 pm on Wednesday, 7 April 2004 in the Council Room

PRESENT: Ms W McCarthy (Chancellor)

 Professor M Bryce

 Mr I Davis

 Professor R Dean

 Ms A Holmes

 Ms F Hinton

 Mr M Emerson

 Dr R Foxwell

 Mr B Hoff

 Mr D Kleeman

 Ms F Powell

 A/Professor J Stewart

 Mr B Storrier

 Mr P van Reesch

 Ms M Reilly

 Ms A Trimmer

 Mr S Wong
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UC Council Meeting No. 93: Minutes

 Ms J Coggins (Secretary)

  

APOLOGIES: Ms D Casey

 Mr D Karumanan

 Mr R Taylor

 Dr M Sargent

  

IN ATTENDANCE: Ms D Adams

 Ms K Christensen

 Professor A Cheetham

 Professor P Dowling

 Dr D Hamilton

 Professor P Putnis

 Professor E More

 Ms C O’Meara

 Mr R Miller

 A/Professor J Rayner

 Ms D Veness

 Mr P Hill (Minutes Secretary)

 A number of students attended the meeting.

The Chancellor welcomed two new members of Council, Ms Anne Holmes and Ms Marion Reilly; and Ms Anne Trimmer on 
her return to Council.

Confirmation of Agenda

Council confirmed the order of the agenda with Items 3 to 7, 9 and 12 starred for discussion.

ITEM 1:  Minutes of Previous Meeting
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Council received the minutes of Meeting No. 92 held on Friday, 6 February 2004.

Resolution C93/1

Council accepted the minutes of Meeting No. 92 as true record of proceedings.

ITEM 2:  Matters Arising from the Minutes

There were no matters arising.

ITEM 3:  Vice-Chancellor’s Report

The Vice-Chancellor reported on the following matters.

3.1:  2003 Staff Survey

Professor Dean commented that management and communication, two of the key issues identified in the 2003 Staff Survey, 
were areas under continuous change within organisations and within the University.  The Staff Survey had provided further 
initiative for reforms in these areas and to seek to improve the University’s communication processes.  Similarly, the reforms 
already made to the management structure of the University would continue.  The departure of the Deputy Vice-Chancellor, 
for example, presented the opportunity to restructure the senior management of the University by introducing a new Pro Vice-
Chancellor’s position.  This would also provide an opportunity to look at the distribution of responsibilities within these 
portfolios.  

Council noted that action was continuing on implementation of the recommendations made by the Taskforce on the 
University as Employer of Choice.  Davidson Trahaire Corpsyche had been engaged to conduct the Focus Groups which 
would commence as soon as practicable.  At present the proposed format of the Groups was being revised as concerns had 
been raised that their original format would not provide sufficient anonymity for staff attending them.  The format was being 
revised to ensure staff felt able to communicate freely in the Groups. An Employer of Choice Reference Group had also been 
established to guide the focus group process.  Associate Professor Trish Milne would chair this Group.  The Reference Group 
would assist in the implementation of actions arising from the Staff Survey and provide the Vice-Chancellor with any 
recommendations arising out of the implementation process.

In response to a question about performance management of senior staff, the Vice-Chancellor advised Council that a process 
already existed for monitoring the performance of members of the Vice-Chancellor’s Advisory Committee.  A consultant had 
been commissioned to develop a more extensive performance management system.

Council noted that the Staff Survey would be made a standing agenda item.

3.2:  Staff Achievements

Congratulations were extended to Professor Robert Bartnik who had been made a Fellow of the Australian Academy of 
Science.

3.3:  University of Canberra Innovation Centre

Council noted that a major tenant had been signed for UCIC.  The tenant, an agency of the Federal Government, would 
occupy the building from May 2004 following some modifications to the building.  The agency should provide the type of 
linkages that the University was seeking when the Innovation Centre was proposed.  It was now possible to commence 
planning for Stage 2 of the Centre.  A proposal would be brought to a future meeting of Council.

3.4:  Our University – Backing Australia’s Future
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Professor Dean reported that senior staff members from the Commonwealth Department of Education, Science and Training 
(DEST) had visited the University on 5 April 2004 to discuss the Funding Agreement for 2005.  Council noted that the 
discussions were very satisfactory and had focussed on key issues of concern to the University such as the 5% limit on the 
number of over enrolments permitted and discipline clusters for funding.  DEST had indicated that there was capacity for 
flexibility in the way discipline clusters are populated.

Council also noted that discussions were being held on the allocation of new Commonwealth supported places.  The 
University had forwarded a proposal to the ACT Government for additional places in national priority areas including nursing, 
teaching and allied health/human services.  This proposal had been supported by the ACT Government and included in the 
model submitted to DEST.  DEST had indicated a willingness to follow the proposal submitted by the ACT Government in its 
call for competitive applications.

3.5:  Charging of Fees for Undergraduate Students

Council received the report and recommendations from the Taskforce on Undergraduate Fees.

In discussion of the Report, Council noted that the principal purpose of this enrolment mechanism was to meet the needs of 
graduates of the University of Canberra College; UC prep, UC Connect and UC Start.  Without this mechanism the 
University’s capacity to provide a pathway for UCC students would be reduced particularly in light of the reduced number of 
over enrolments now permitted.  It was anticipated that domestic fee paying places would act as an initial pathway for 
students and that after one or two semesters they should be able to convert the fee paying place to a HECS place as they 
become available, for example, when a student withdrew from a course to transfer to another University.

Resolution C93/2

1) Council agreed to the following enrolment process for domestic fee paying students. 

●     The University will first meet its target profile and admission plan for DEST-funded places.
●     Domestic fee-paying places for the University will be limited to 5% of the total undergraduate load (approximately 

250 EFTSU).
●     At no time will a particular course have an enrolment of more than 10% of domestic fee-paying students.
●     It is expected that most UCC graduates will be given a HECS-funded place for first semester of each academic 

year.  Only after these places are filled would a domestic fee-paying place be offered.
●     The majority of fee-paying places will be provided to students completing UCC studies in the first semester and 

seeking admission to the University for the second semester.   Presently the University is limited in its ability to offer 
these students a place for second semester.

●     After one or two semesters of study as a domestic fee paying student, the University would use its best endeavours 
to convert the fee-paying place to a HECS-funded place.

●     At no time would a student spend their entire study program as a domestic fee-paying student.
●     The enrolment process should be administered so that non UCC students are not disadvantaged in any way.
●     A review of the enrolment process should be conducted in late 2005.

2) Council noted that a report on enrolments of domestic fee paying students would be made to Council in Semester 2 of 
each year commencing from 2005

3.6:  Restructure of the Academic Program

Council received a report of the progress of the Restructure of the Academic Program.

Council noted that the reduction in the average amount of time students were expected to study each week over the fifteen 
week semester, should be translatable into a similar, or 16%, decrease in UC staff loads with respect to teaching.  With 
respect to contact hours, it should be possible to achieve a reduction in hours, though the actual outcome would depend on 
the discipline involved.  

3.7:  Developments in the Academic Program
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Professor Dean reported that the new undergraduate degree course in International Studies had commenced in Semester 1, 
2004.  The International Studies Program was an important aspect of the strategic goal to enhance internationalism of the 
University.  The UC degree offered students a distinctly different curriculum in which professional studies could be combined 
with the more traditional elements of international studies.

Council noted that a working party had been established to investigate the feasibility of introducing a new undergraduate 
degree course in Interactive Digital Media.  This was a possible growth area given the development of new media industries 
in areas such as gaming and interactive media forms. 

A review of the engineering academic program was to be conducted to determine if it could remain economically viable.  The 
review would be conducted by the Division of Business, Law and Information Sciences over the next few months.

3.8:  Celebrating Excellence at UC

Professor Dean reported that the inaugural Celebrating Excellence at UC event was held on 12 February 2004.  The event 
had included a debate on the topic ‘Teaching is Good but Research is Better’ done with good humour and panache.

Council noted that the Vice-Chancellor had participated in the ACT Chief Minister’s delegation to Beijing and Hangzhou.  The 
Vice-Chancellor had visited UC’s partner universities at Ningbo and Shanghai and met with Alumni in Hangzhou.

3.9:  Strategic Financial Options

Council received a paper outlining a possible means of financing capital works through a public/private partnership scheme 
utilising the ‘BOOT’ principle (Build-Own-Operate-Transfer).

Professor Dean advised Council that the BOOT principle may assist the University in developing new student 
accommodation facilities that are affordable, of a high standard and able to offer accommodation to a broader spectrum of 
the student population.  A preliminary investigation of the suitability of the BOOT as a means of financing capital works was 
currently being undertaken.  The scheme was based on the ability of the University to supply land at a nominal cost.

Council noted that while this could provide a cost-effective means of developing student accommodation, there were a 
number of issues of concern and which would need careful consideration during the development of any proposal for the 
development of new student accommodation facilities including:

●     The need for the University to maintain control over the land on which the accommodation was built.
●     The management of the facility, which, if combined with current facilities, would represent a very large 

management task.
●     The means by which rent was controlled.
●     The need for security arrangements.
●     The architecture of the building including material choice and projected life span.
●     The environmental impact of the development.
●     An open and transparent development process.
●     Building maintenance contracts.
●     Projections on enrolments and occupancy rates.

Council agreed that any development process would need to be subjected to a rigorous risk analysis process as well as 
having an independent expert to assist/manage the project.  

Council requested that it be provided with a paper clarifying the processes involved in the establishment of such a scheme 
and indicated support for the Executive to continue to develop the approach.

3.10:  Presentation by Professor Andrew Cheetham, Pro Vice-Chancellor (Research and Information 
Management

Council received a presentation from Professor Andrew Cheetham, Pro Vice-Chancellor (Research and Information 
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Management) on the restructure and renewal of Information and Communications Technology (ICT) Service Provision at the 
University.  

The key points of the presentation were as follows.

●     Information and communications technology were now fully commoditised in the workplace and, while it no longer 
offered any competitive advantage, it was essential that ICT services remained up to date so as to not put an 
institution at competitive disadvantage.  

●     The University’s position in ICT functionality and service was now behind compared with five years ago.   ICT was 
under resourced at UC. 

●     A 3 phase plan for the renewal of ICT services had been developed.  Current, Phase 1, activities include major 
structural and managerial changes and the adoption of best practice.  The longer term objective was to have, at the 
completion of the process (July 2006), a fully centralised system. 

●     Overall, the provision of ICT Services required about $2.5m pa committed additional funding for all University 
infrastructure and central ICT services.  Some of the consequences of inaction were: a reduction in facilities and 
service levels; an increased risk of major failures occurring; cost transfer to maintenance; reduction in staff morale 
and encouragement of decentralized growth.

During the discussion of this item, Council noted that the outsourcing of services and the leasing of machines were being 
investigated.  The latter option would, however, first require the University to install a new asset management system and 
may not provide any real benefits as the purchase cost of machinery was continuing to fall.  It was possible that outsourcing 
could be used to provide the first level of Help Desk assistance.  However, any cost savings would have to be carefully 
weighed against the additional need for contact officers to manage the process.

Council also noted that it was not possible at this stage of the process to project the cost savings that might result from the 
centralization of ICT Services.  With respect to consultation, staff had been, and would continue to be, consulted on the 
changes being made to ICT services.  Divisional ICT staff and executives had been consulted on the development of the ICT 
strategy.  The new ICT Managers would continue that process with organizational units including academics. 

The information provided to Council would be taken into consideration in any future discussion of financial strategic planning.

During discussion of this item, Council noted that Ms Powell was formerly employed by SMS Management and Technology.  
However, as Ms Powell had left that organisation more than six months ago, it was agreed that no conflict of interest could 
arise.  Council also noted a potential future conflict of interest for Mr Hoff whose company, Tower Software, was a purveyor 
of web software.

ITEM 4:  Governance

4.1  Governance Charter

Ms Coggins reported that the Governance Charter and related documents (policies and procedures relating to governance) 
had been amended in accordance with Council’s instructions following the workshop held at the February 2004 Council 
Meeting.  The document would be recast in a form suitable for placing on the Council Website.

Resolution C93/3

Council adopted the Governance Charter and related documents.

4.2  Council Structure

Council received a draft submission to the ACT Chief Minister recommending that the maximum number of Council members 
be reduced from 22 to 18.  

Professor Dean advised that the proposal had been discussed with the Chief Minister who had indicated a willingness to 
have the proposal considered.  The changes sought to permit a reduction in the number of Council members appointed by 
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the Chief Minister and an increase in the number appointed directly by Council, while preserving the capacity to attract the 
expertise required on Council.  External members (not directly involved with the University as staff or students) would still 
outnumber internal members.

Council noted that the proposal contained a recommendation that UC staff representation on Council be reduced from four 
members to three.  Of the three, there would be at least one member of staff elected from the academic staff and one from 
the general staff.  As there were approximately equal numbers of academic and general staff, it was proposed that third 
member be drawn from either group according to the number of votes received.  

Council discussed this proposal at length noting the following.

●     The staff of the University had a large stake in the decisions made by Council requiring their voice to be heard in that 
forum.

●     Academic staff brought a particular perspective to Council reflecting the teaching and learning activities of the 
University.

●     The possibility of academic staff representation on Council being reduced from three members to one might be 
perceived in a negative light and send a message that the academic voice was no longer important.

Council noted (a) that the wording for persons appointed under category (i) required amendment to better reflect that Council 
was seeking to attract the expertise required to perform its governance role and (b) that a revised draft submission to the 
ACT Chief Minister would be provided to Council. 

Resolution C93/4

Council agreed that the current arrangements for the representation of staff of the University on Council should be maintained.

4.3  Committees of Council

Consideration of this item was deferred to the June 2004 meeting.

ITEM 5:  Annual Financial Statements/Report from the Joint Audit/Finance 
Committee Meeting

Professor Dean reported that the University had received an unqualified audit report from the ACT Auditor General.  

Council noted that Note 21 of the Financial Statements listed those entities in which the University holds a share interest, with 
no present ability to control.  As per normal accounting practice, the financial statements for these entities were not 
consolidated with those of the University.

Resolution C93/5

Council adopted the 2003 Audited Financial Statements

ITEM 6:  Report from the Finance Committee

Council noted that it had not been provided with income and expenditure statements for the UC Brisbane Campus or the 
University of Canberra Innovation Centre.  Council requested that it be provided with these reports.

Professor Dean reported that while the graph provided for net financial assets presented an adverse image of the University’s 
current financial position, the key indicator of the University’s actual financial position was the current ratio which had shown 
improvement over the past twelve months.

Council noted that the variance seen in salaries and related expenditure represented a normal oscillation in expenditure for 
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the period

Resolution C93/6

Council noted the General Report of the Finance Committee.

ITEM 7:  Report of Academic Board
7.1   Additions to the schedule of meeting dates for 2004

Council noted the additions to the schedule of meeting dates of Academic Board for 2004. 

7.2   Accreditation of Courses

Council noted the accreditation of the graduate certificate course in Education (High School Mathematics). As this course led to 
the existing award of Graduate Certificate in Education no amendment to the Courses & Awards Statute 1995 was necessary.

7.3     Grant of Awards

7.3.1  Grant of Awards

Council noted that the Chancellor had (under Council Resolution C63/5) exercised Council’s authority under Rule 7 (2) of the 
Conferring of Awards Rules 1995 and admitted to awards those students, to whom the Chair of Academic Board had granted 
awards, subject to the students’ compliance with the Statutes and Rules of the University. 

[The students were conferred with their awards (including conferral in absentia) at ceremonies held on 10 December (in Weston), 
and 17-19 December (in Barton) 2003. The list also included the names of students previously recommended by the University 
Higher Degrees Committee for various doctoral awards. The list also included additional students recommended by the 
University Higher Degrees Committee:

Robert BOLAND (776570) - Doctor of Philosophy

Patrick DRIVER (951409) - Doctor of Philosophy

Lisa EVANS (903228) - Doctor of Philosphy (reported as being conferred in July 2003 in error)

Triatno Yudo HARJOKO (993263) - Doctor of Philosophy

Simon KELLY (762297) - Doctor of Philosophy

Kylie PETERSON (970379) - Doctor of Philosophy

David WIDDOWSON (930904) - Doctor of Philosophy

Patareeya WISAIJORN (993902) - Doctor of Philosophy

Council noted that several of the graduates were UC staff.

7.3.2  Grant of Awards - Rescind grant and conferral and grant an alternate award

Resolution C93/7
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Council agreed to rescind its decision to admit Heather McCarthy (108121), to the award of Bachelor of Tourism in July 2003, 
and admit her in absentia to the award of Bachelor of Tourism Management at this Council meeting. 

7.3.3.Grant of Awards - Doctor of Philosophy

Resolution C93/8

Council agreed to exercise its authority under Rule 7 (2) of the Conferring of Awards Rules 1995 and admit the following student 
in absentia to the award listed subject to the student’s compliance with the Statutes and Rules of the University at this Council 
meeting: 

JOMAA, Maha (962166) Doctor of Philosophy

 

7.4   Disestablishment of Designated Body: Client Services Division

Resolution C93/9

a.  to exercise its power under Section 8 of the University of Canberra Act 1989 and disestablish the Client Services 
Division;

b.  to exercise its power under Section 20(d) of the Act to remove the designation of the Client Services Division as an 
‘other body’ for the purposes of Academic Board membership;

c.  that this change be effective from the 1 January 2004.

7.5     Appeals and Grievances - Matters from the Student Appeals Committee

Council noted that Academic Board resolved to approve revised Procedures for Review of Subject Results take effect 
from the date of the meeting (2 February 2004).

Resolution C93/10

Council agreed to approve the revised Student Grievance Resolution Procedures to take effect from the date of this meeting.

ITEM 8:  Principal Dates 2006-2010

Resolution C93/11

Council approved the schedule of Principal Dates for the years 2006 to 2010.

ITEM 9:  Implementation of the Callista Student Information System

Dr Hamilton reported that the new student information system had entered its final implementation phase with three weeks 
left before it was to go live.  An independent assessment of the planning, methodology, risk assessment and project status 
had continued to applied to the project.  The project was on schedule and budget to commence on 27 April 2004.  
Comprehensive staff training had begun and would continue after the system was introduced.  

Council requested that it be provided with a report on the estimated and actual cost of the project and whether the project had 
achieved its proposed outcomes.

ITEM 10:  Professorial Appointments

Council received and noted a report of the appointment of Adjunct Professors of the University.
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Council noted that all of the appointees included in this report were male and that given the nature of the appointments they 
should be more representative of the gender balance in society.

Professor Dean undertook to review the overall figures for appointments including an analysis of their cultural diversity.

Appointment of Adjunct Professors

Family Name Given Name Adjunct Professor of Period

Robertson James Forensic Science 1/3/04 to 28/2/07

Lamberton Donald Communication 1/3/04 to 28/2/07

Allan Percy Public Sector Management 1/1/04 to 31/12/06

Jones Alan Innovation, Management and Performance 
Management

1/1/04 to 31/12/06

Lim BoonYeow Management 1/7/04 to 30/6/06

Cahill Ronald Judicial Administration, Mental Health Law 1/1/04 to 31/12/06

Mueller Des Defence Management 1/7/03 to 30/6/06

Service Jim Governance 1/7/03 to 30/6/06

Lindeman Stephen Human Resource Management 1/1/04 to 31/12/06

Stanley Peter Cultural Heritage Management 2/4/04 to 1/04/07

Paroissien Leon Design and Architecture 1/3/04 to 1/3/07

ITEM 11:  Use of the University Seal

Council received and noted a report on the use of the University Seal.

ITEM 12:  Media Communication

Council noted that it was only intended to produce a public media release for those items Council considered newsworthy.  
The Vice-Chancellor would continue to produce a summary of the items discussed by Council for distribution within the 
University.

ITEM 13:  Annual Report

Resolution C93/12

Council authorised the Chancellor and Vice-Chancellor to sign the letter of transmittal on behalf of Council to send the Annual 
Report to the ACT Chief Minister.

ITEM 14:  Other Business

14.1:  Harmony Week

Mr Wong reported that the Harmony Week festivities had been very successful and were a credit to the University.

On behalf of the Harmony Week Organising Committee, Mr Wong congratulated Ms Jan Mattiazzi on her Exceptional 
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Achievement Award and wished her well on her retirement from the University.  

Council extended its congratulations to all staff and students receiving Harmony Day awards. 

14.2:  China Alumni Chapter

Mr Wong, Patron of the China Alumni Chapter, reported that had recently visited China and had received excellent feedback 
from past students.  Council noted that the network of UC graduates was very strong in China.

14.3:  Student Petition

The Chancellor reported that she had received a petition signed by 139 students stating their opposition to introduction of full 
fee-paying places for domestic undergraduate students at the University and requesting that Council reject any such 
proposal. 

14.4:  Legal Issues

Council noted the basis on which legal action had been instigated by a staff member against the University.

 

The meeting closed at 5.50 pm.

© University of Canberra.
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