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UC Council Meeting No. 03-91: Minutes

 Ms K Bisset (Acting Secretary)

  

APOLOGIES: 

 

  

IN ATTENDANCE:

 

●     Item 1:  Minutes of Previous Meeting

●     Item 2:  Matters Arising from the Minutes

●     Item 3:  Vice-Chancellor's Report

●     Item 4:  Report from the Governance Task Force

●     Item 5:  Report of Academic Board

●     Item 6:  Role and Membership of Academic Board

●     Item 7:  Report of Finance Committee

●     Item 8:  Report of the Audit Committee

●     Item 9:  Postgraduate Student Representation

●     Item 10:  Implementation of Callista Student Information System

●     Item 11:  Appointment of Professor

●     Item 12:  Deleted

●     Item 13:  Courses and Awards Statute
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●     Item 14:  Other Business

Council Appointments

Council noted that the ACT Government had appointed two new members to Council.  

The Chancellor welcomed Mr Ian Davis and Mr Brand Hoff to their first meeting and introduced them to the members of Council.

Council requested that its thanks be forwarded to departing members, Mr M Rosser, Ms A Trimmer and Mr H Watson, and requested that the valuable contribution they had 
made to Council be acknowledged.

Confirmation of Agenda

Council confirmed the order of the agenda with Items 3 to 10 listed for discussion.

The Chancellor drew to the attention of Council a paper outlining the procedure for disclosure of interests by members should they have a direct or indirect pecuniary interest in 
a matter being considered or about to be considered.

Confirmation of Flying Minute

Resolution C91/1

Council confirmed the decision taken by Flying Minute to exercise its powers under Section 11(2) of the University of Canberra Act 1989 and appoint Dr Michael Bryce as a 
member of Council for a two year term commencing 1 December 2003.

Item 1:  Minutes of Previous Meeting

Council received the minutes of Council Meeting No. 90 held on Wednesday, 1 October 2003.

Council requested that the following amendments be made to the minutes.

●     Page 5, Item 5: Report from Finance Committee

        After:  'The University was investigating financila models that may be used in the development of a new on campus cre` 

●     Page 3, Item 3.7: Enterprise Bargaining

Item 2:  Matters Arising from the Minutes

There were no matters arising.

Item 3:  Vice-Chancellor's Report
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3.1  Awards and Grants

Professor Dean reported that Ms Felicia Zhang, School of Languages and International Education, had received an Australian Award for University Teaching in the category of 
Humanities and the Arts.  Also, an Institutional Award won by Griffith University for innovative student support services utilised a computer program developed by Dr Anita Mak 
in the Division of Health, Design and Science.  

The Vice-Chancellor also drew members attention to two further ARC Discovery Grants and one NHMRC Project Grant awarded to the University.  Council noted that the 
University was seeking to improve its success rate for ARC applications which was currently in line with the national average.

3.2  ACT Economic White Paper

Professor Dean informed Council that Action 38 of the ACT Economic White Paper supported the construction of new capital facilities for the School of Health Sciences.

Council noted that the University could also explore the possibility of increasing the number of applications made to the ACT Knowledge Fund Grants.

3.3  Enrolments

3.4  Restructure of the Undergraduate Program

3.4.1  Credit Point Value of Subjects

Professor Dean informed Council that the University was currently reviewing the relationship between the credit point value of subjects and structured learning time.  Under this 
proposal, one credit point would represent three hours of nominal structured student learning time per week.  This would equate to 36 hours of structured learning per week for 
a student undertaking a full time load.  The revised value recognised that many students were now working in full or part-time employment on a regular basis during semester.  
The University was also investigating the major positive impacts this change should have on academic workloads.

3.4.2  Three Credit Point Units

Professor Dean informed Council that the University was implementing a homogenous undergraduate course structure based on three credit point subjects.  Planning and 
implementation for course approvals of the revised courses would proceed throughout 2004 with most changes taking place in 2005 to 2006.  The key purposes of this are to 
ensure student flexibility (for example the capacity to take elective subjects such as language, communication or business), articulation with other courses and universities and 
efficiency.  Academic Board would continue to be involved in these changes, and there had been extensive consultation originating from analyses presented by Professor 
Kennedy in 2000.  

Council noted the view of some staff and student members that consultation on the restructure had been inadequate, and that the costs of restructuring the undergraduate 
degree (both initial and continuing) had been insufficiently acknowledged by the University.  They asked that their views be recorded.

Council indicated that the real test of the scheme would be its successful implementation, and requested that it be kept informed of progress.

3.5  Customs Centre

The Vice-Chancellor informed Council that a Customs Centre had been established as a company with limited liability incorporated by shares to deliver courses specific to the 
needs of Customs Officers.  The University owned 50% of the company which had been modelled along the lines of the National Centre for Social and Economic Modelling.  
The Customs Centre was located in the Innovation Centre.  

In discussion of this item, Council noted that the University had opted for 50% ownership in the company in order to foster entrepreneurship within it and to limit the University’s 
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liability.  The remaining 50% was owned by the two key protagonists of the Centre.  It was noted that while the authority to develop and approve such ventures resided with the 
Vice-Chancellor, Council did have responsibility to oversee commercial activities and it may be necessary to develop a protocol for the reporting of these activities to Council.

Council requested that it receive a more detailed report on the company structure of the Customs Centre at the February 2004 meeting.

3.6  Risk Management

The Vice-Chancellor drew Council’s attention to an example of the risk management protocols developed by the University over the past two years.  Council noted that a 
detailed report on those initiatives would be provided to the February 2004 meeting.

Members were requested to forward comments on the protocols prior to the February 2004 meeting.

3.7  Equal Opportunity Activities

The Vice-Chancellor reported that new guidelines had been issued under the Commonwealth Disability Discrimination Act 1991 requiring the University to update its current 
policies and procedures as they apply to both the staff and students of the University.

Council noted that the matter would be considered by the Vice-Chancellor’s Advisory Committee at it 9 December 2003 meeting and that more detailed reports would be 
provided in due course.

3.8  Australian Mathematics Trust

The Vice-Chancellor sought Council’s views on the appointment of Professor Peter Putnis to the Board of the Australian Mathematics Trust.  While Professor Putnis was well 
qualified to fill the role on the Board, and address its emerging needs, his appointment would not address broader policy considerations such as the gender imbalance that 
existed on the Board.

Resolution C91/2

Council agreed that Professor Peter Putnis should be appointed to the Board of the Australian Mathematics Trust.

3.9  Charging of Fees for Domestic Students

The Vice-Chancellor advised Council that an impending issue flowing from the Nelson reforms was the proposed capping of over-enrolments at 5% with substantial penalties 
applying to institutions with enrolments beyond that level.  Over-enrolments were currently capped at 8%, and the University could readily be oversubscribed by approximately 
20% for HECS places by qualified applicants.  

It was therefore proposed for consideration that the University be allowed to enrol domestic students who would pay a fee equal to existing and future HECS rates.  Set this 
way, the fee would not disadvantage students as they would have been subject to HECS in any case.  There was no intention of lowering entry standards, and any student 
admitted through this mechanism would be required to meet the standard UAI requirements.  The measures proposed would provide the University with a mechanism for 
balancing enrolment numbers and fees.

Council agreed that as members had had little time to consider this proposal prior to the meeting, further discussion should be delayed until the February 2004 meeting.  
Council requested that it be provided with scenarios analysing the case for and against the charging of fees to domestic students.

3.10  Client Services Division
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Council noted that portfolio responsibility for information and communications technology services had moved from the Client Services Division to the Pro Vice-Chancellor 
(Research and Information Management).  The new arrangements sought to achieve a more integrated and streamlined approach to the delivery of ICT services across the 
University.  Council noted that the Health and Counselling Centre would work with Mr Greg Jones in the Corporate Services Division.

Council requested that its appreciation of the contribution made by Mrs Jennings to the University be conveyed to her

3.11  Staff Survey

Ms Powell advised Council that there had been a high (60%) response rate to the Staff Survey.  It was anticipated that an interim report on the findings of the Survey would be 
provided to the Task Force in the week beginning 8 December 2003.  It was anticipated that Council would receive a presentation on the Survey in early 2004.  The Survey 
would be made available to UC Staff.

3.12  Items for Noting 

●             Correspondence was received from AUQA on 19 November advising that they have now considered the UC’s responses to the AUQA Audit report and, with 
only minor exceptions, accept them as proposed.

●             CELTS Fellow: each year, a small number of academic staff are selected as Fellows of the Centre for the Enhancement of Learning, Teaching and 
Scholarship on the basis of outstanding scholarship and leadership in particular areas of teaching.  Recently, the Pro Vice-Chancellor (Academic) announced that 
Dr Leah Moore will be the CELTS Fellow for 2004.

●             Professor Peter Dowling, Pro Vice-Chancellor, Division of Business, Law and Information Sciences has been elected the 2004 President Elect and the 2005 
President of the Australian & New Zealand Academy of Management.  The University will host the 2005 ANZAM conference.

●             Ms Fran Hinton has been appointed as the Australian College of Educators’ National President-Elect.  She will take up the President’s role in 2004-05.
●             The School of Design & Architecture hosted "Expanded: A Month of Design" where graduating students exhibited their work in the University Canberra 

Design Gallery and other venues in Canberra.  It is estimated that over 2000 people would have seen  the exhibitions.
●             The Vice-Chancellor launched the 2004 Public Relations Internship Program on 16 October 2003 at a gathering of about 90 industry representatives from the 

ACT region, staff and students. 
●             The Division of Health Design and Science launched fourteen new PG courses in Allied Health and Health Sciences recently with an announcement by the 

ACT Minister for Health, Simon Corbell.  These courses including Physiotherapy, Pharmacy, Dietetics, Health Informatics, Bioethics and Clinical Psychology have 
been created to serve the health workforce needs of the ACT and surrounding NSW. 

●             UC has signed a partnership agreement with Semmelweis University of Medicine, a leading medical teaching institution in Hungary.  This will provide 
opportunities for the top medical science graduates at UC to continue their studies and compete a medical degree in Hungary.  A total of 18 places is expected to 
be available each year.

●             Associate Professor Jenny Stewart’s book entitled “Renegotiating the Environment: The Power of Politics” was launched on the 5 November 2003.  Co-
author of the book is former UC staff member, Grant Jones.  Professor Mark Turner and Owen Podger launched their book entitled “Decentralisation in Indonesia: 
redesigning the state”.

●             On 6 November 2003, the Division of Communication and Education celebrated the inaugural Tourism Program Student Awards with more than 100 people 
in attendance, including about 50 representatives of the tourism industry. 

●             Professor John Dearn, Pro Vice-Chancellor (Academic) has been appointed to the following committees: DEST Advisory Committee for the Learning and 
Teaching Performance Fund, and Steering Committee for DEST’s University Benchmarking in his role as President of HERSDA.

●             Professor John Dearn, in his capacity as president of HERDSA, recently appeared before the Victorian Parliamentary Inquiry into unmet demand for Higher 
Education.

●             In 2002 the University withdrew from its role as underwriter and manager of the Canberra International Film Festival.  The University will continue to provide 
artistic direction through the good offices of Mr Michael Sergi, with support from the Division of Communication and Education.  The enlarged Festival (held in 
November 2003) received favourable media coverage – the University continues to be acknowledged as a major sponsor.

Item 4:  Report from the Governance Task Force

4.1  Governance Charter
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Council received a draft Governance Charter prepared by the Governance Taskforce.  

The Chancellor advised that the Taskforce wished to review the format and style of the document prior to it being discussed by Council.  Council agreed that consideration of 
the document should be delayed until the February 2004 meeting.  Council noted that the Taskforce was in general satisfied with the approach of the Charter.

Members were requested to forward comments on the Charter to the Secretary.

The Chancellor informed members that governance had been a prominent issue at a recent meeting of the Chancellors of Australian universities.  Governance was an area in 
which the Chancellors were working closely with the Australian Vice-Chancellor’s Committee and in which many universities were currently seeking to build expertise.  It was an 
area in which the University needed to achieve best practice.

4.2  Reports from Council Meetings

Council noted that the elected staff members of Council distributed a report of each Council meeting within the University.  The report, which was prepared shortly after Council 
had met,  was generally appreciated by staff as it kept them informed of the activities of Council and provided a communication mechanism outside of the publication of Council 
minutes which were not generally available until after they had been confirmed.

Council agreed that while the report could continue to be distributed it should be recognised that it does not represent the official views or resolutions of Council and a 
disclaimer to this effect should be included in the document.

n the course of this discussion, Council noted that it did not currently have an explicit communication strategy to provide information to and engage with the broader Canberra 
community, as well as to its own University community.  Council would address this further in February 2004.

4.3  Committee Structure

Council noted that the review of governance also presented an appropriate opportunity to review the structure of Council’s advisory committees.

Council established a small Task Force consisting of the Vice-Chancellor, Associate Professor Jenny Stewart, Mr Dale Kleeman and Mr Russell Taylor to review the structure of 
Council’s advisory committees.  The task force is to report the February 2004 meeting of Council.

Resolution C91/3

Council established a task force to review the structure of Council’s advisory committees.

Item 5:  Report of Academic Board

1. ACADEMIC BOARD MEETING NO. 2003/7

1.1.   Amendments to the Academic Board Statute 1990 (Statute No. 1) - Role and Membership of Academic Board

Resolution C91/4

Council agreed to amend the Academic Board Statute 1990 to allow for revisions to Section 3: Membership of the Board; Section 7: Responsibilities of the Board and Section 8: 
Powers of the Board to Advise Council.*

*    The details of the amendments agreed to by Council are dealt with at Agenda Item 6 (below).
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1.2     Change of Name: Amalgamation of the School of Business and the School of Management and Policy

Resolution C91/5

Council agreed        

(a) to exercise its power under Section 8 of the University of Canberra Act 1989 and authorise the amalgamation of the School of Business and the School of Management 
and Policy into the ‘School of Business and Government’;

           
(b)

 to exercise its power under Section 20(d) of the Act to remove the designation of the School of Business and of the School of Management and Policy as an ‘other body’ 
and designate the proposed ‘School of Business and Government’ as an ‘other body’ for the purposes of Academic Board membership; and,

(c)   that this change be effective from the 1 January 2004.
 

UC Assessment Policy for 2004

University of Canberra Assessment Policy.

Item 6:  Role and Membership of Academic Board

Associate Professor Rayner advised Council that a review of the role and membership of Academic Board had been undertaken in response to a recommendation made by the 
Australian Universities Quality Agency (AUQA).  AUQA had also recommended that Academic Board review its role in quality assurance processes.  

Council noted that it was proposed to broaden the role of Academic Board to include quality assurance in relation to academic matters and the strategic planning process of the 
University, as well as encompassing allied matters such as the review of Schools within the University.

With respect to the membership, Council noted that the proposal would see the number of members of Academic Board reduced from around 67 to 40.  The main area in which 
the reduction would be achieved was in the number of professorial staff on the Board.

Council noted that it was proposed for the three members of Council elected by the academic staff of the University to have membership of Academic Board.  Council agreed 
that this principle should also apply to the member of Council elected by the general staff of the University.  This would avoid the need to hold a separate election for this 
position.

Resolution Council C91/6

Council agreed to amend the Academic Board Statute 1990, with effect from 1 January 2004, to allow for the following revisions.

(a)    Section 7: Responsibilities of the Board, as follows:

Amend the introductory statement to read: 

“Subject to the Act and the Statutes, the Board is responsible to the Council for all academic matters and quality assurance in relation to academic matters relating to 
the University and, in particular, is responsible for:” (change underlined)

and

Add the responsibility to:

“provide advice to the Vice-Chancellor and Council on the University’s strategic planning, especially its academic aspects, and on new academic developments and the 
academic priorities of the University”. 
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 (b)    Section 8: Powers of the Board to Advise Council as follows:

Amend the introductory statement to read: 

“Subject to the Act and the Statutes, the Board may advise the Council on all matters of academic policy and the formulation of the academic objectives of the 
University and the actions necessary to sustain and develop such objectives and any other  matter relating to education, learning, research or the academic work of 
the University and, in particular, may make recommendations with respect to:” (change underlined)

(c)   Section 3: Membership of the Board to allow for a membership as follows:

(c)  the staff appointed:           the Deputy Vice-Chancellor, 

the Pro Vice-Chancellor (Research and Information Management);

(or appointments deemed equivalent by resolution of Council) (new section); and 

(d)  the heads of academic divisions (faculties) (current Section 3.1(c)); and

(e)  the heads of designated bodies (current Section 3.1.(d)); and

(f)  up to four professors (who are not members of the Board under another category) to be elected members of the Board with the electorate being any member of 
the academic staff who has been appointed as professor by the Council (replacing current Section 3.1(f)); and

(g)  one member of the academic staff of each academic division  (replacing current Section 3.1(g)); and 

(h)  the member of the general staff elected by members of that staff to be the member of Council under paragraph 11(1)(g) of the Act (new section); and

(i)   three members of the academic staff elected by members of that staff to be members of the Council, under paragraph 11(1)(f) of the Act (current Section 3.1(h)); 
and

(j)   one undergraduate and one postgraduate student elected from among their number by the students of the University (who are not also elected by students of the 
University to be members of the Council, under paragraph 11(1)(h) of the Act) (replacing current section 3.1(j) and (k)); and 

Resolution C91/7

Council agreed to amend the list of ‘designated bodies’ (currently determined under Section 3.1(d) of the Academic Board Statute 1990) to allow the ‘heads’ of the following 
bodies to be members of the Board (with effect from 1 January 2004):

i.  the administrative divisions; 
ii.  the schools;
iii.  the heads of other designated bodies who are not already a member under some other category;

●     the Centre for the Enhancement of Learning, Teaching & Scholarship;
●     the Ngunnawal Centre; and 
●     the Divisional Education Committees.

Item 7:  Report of Finance Committee

Council received and noted the report of the Finance Committee meeting held on Wednesday, 12 November 2003.

Council was informed of the following matters.
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●     It was expected that a tenant would be signed for the whole of Building 23 (the east wing of UCIC) in the week beginning 8 December 2003.
●     Projected enrolments for UCBC in Semester 3, 2003 were approximately 102 students.  An increase in the number of international fee-paying students enrolled at 

UCBC was also anticipated.
●     It was normal to see a downward trend in net financial assets at this time of year and cash reserves would build again over the next few months.  Current assets were 

stronger than seen at this time in 2002.  While some items such as administration costs were higher than budgeted, gains had been made in other areas where income 
was higher than projected.   An important indicator of the University’s financial position was the current ratio which remained positive.

Council noted the action being taken with respect to debtors over 150 days.

Item 8:  Report of the Audit Committee

Council noted that the Audit Committee meeting scheduled for Tuesday, 2 December 2003 had been inquorate.  The meeting would now be scheduled for early 2004.

Council noted that there was need to review the membership of the Audit Committee and that this could addressed as part of the review of committees agreed at Item 4 (above).

Item 9:  Postgraduate Student Representation

The Vice-Chancellor advised Council that he had sought the views of postgraduate students on whether they wished to establish a separate representative body for 
postgraduate students or if they wished to join the University of Canberra Student’s Association (UCSA) with appropriate amendments made to the UCSA constitution (refer 
Council Resolution C83/2, August 2002).  

Council noted that while the majority of postgraduate students wished to have separate representation, the reference group established for this purpose had foundered and it 
appeared unlikely that a separate association could be formed at this time.  In pursuing the option of having postgraduate students represented through a semi-autonomous 
body of the UCSA, the main issue of concern was to ensure that the interests of postgraduate students were maintained.  It was therefore recommended that an individual, 
independent of either group,  be involved in the process. 

Resolution C91/8

Council agreed to ask the Vice-Chancellor to pursue the integration of the postgraduate students association into UCSA, taking into account the concerns of the postgraduate 
students.

Item 10:  Implementation of Callista Student Information System

Council received and noted a progress report on the implementation of the new student information system.

Item 11:  Appointment of Professor

Council noted the appointment of Dr Paul Arbon as Professor of Acute Care Nursing.

Item 12:  Deleted

Item 13:  Courses and Awards Statute

Resolution C91/9
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Council agreed            

(1)  to exercise its powers under section 40 of the University of Canberra Act 1989 and make the Courses and Awards Amendment Statute 2003; and
(2) to authorise the Secretary, on behalf of the Chancellor, to transmit the above-named Statute to the Executive of the Australian Capital Territory for approval and notification.

Item 14:  Other Business

There was no other business.  However, at the completion of normal business Council received a presentation from Mr Alun Evans, Director, Fundraising and Alumni Relations.

Mr Evans informed Council of the following matters.

●     Following the completion of a feasibility study across campus and with business and community leaders, the development of a Centre for Forensic Studies was 
selected as a project for capital appeal.  The appeal which has the draft title ‘Building a Safer World’ will be launched in February 2004 and will seek to raise a total of 
$5.6m in large sum donations. 

●     A major refurbishment of the alumni database was underway.  A new software package, Donor Management, with the capacity to undertake fund raising activities 
would be installed and the membership list brought up to date.  A new newsletter had been designed and would be distributed 3 to 4 times per year. 

●     Following numerous enquiries from international students to establish alumni chapters overseas, it had been decide to follow this model in Australia as well.  Chapters 
will be established in Canberra, Sydney and Melbourne.  A ‘Bequest Society’ would also be established in 2004. 

The meeting closed at 7.20 pm.

© University of Canberra.

Content Custodian:Jenny Coggins  
Data Custodian:Dianne Hounsell 

Last updated: 16/02/04 14:56

http://www.canberra.edu.au/secretariat/council/uc_cm_91.html (11 of 11)17/06/2006 10:56:53

mailto:jenny.coggins@canberra.edu.au
mailto:dianne.hounsell@canberra.edu.au

	www.canberra.edu.au
	UC Council Meeting No. 03-91: Minutes


