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UC Council Meeting No. 03-90: Minutes

 Ms J Coggins (Secretary)

 

APOLOGIES: Ms F Hinton

  

IN ATTENDANCE: Professor J Dearn

 Professor P Dowling

 Mr G Jones

 Professor E More

 Associate Professor J Rayner

 Ms C Stephens

 Mr P Hill (Minutes Secretary)

 Mr D Hamilton (for Item 9)

●     Item 1:                Minutes of Previous Meeting
●     Item 2:                Matters Arising from the Minutes
●     Item 3:                Vice-Chancellor's Report
●     Item 4:                Issues of Governance
●     Item 5:                Report of Finance Committee
●     Item 6:                Report of Academic Board
●     Item 7:                Report of the Buildings and Site Committee
●     Item 8:                Equal Opportunity in the Workplace Report
●     Item 9:                Implementation of Callista Student Information System: Progress Report
●     Item 10:                    Election Report
●     Item 11:                    Meeting Dates 2004
●     Item 12:                    Other Business

The Chancellor advised members that representations had been made to the Office of the Chief Minister, Australian 
Capital Territory, to expedite the appointment of Council members.

The Chancellor welcomed Ms Jenny Coggins to her first meeting as Secretary of Council.  

The Chancellor introduced several new members attending their first meeting of Council: Mr Mark Emerson, Mr 
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Deepak Karumanan, A/Prof Jenny Stewart and Mr Bernard Storrier.

Council asked that its thanks be sent to those members whose terms had just concluded and that their contribution 
to the activities of Council be acknowledged: Mr J Clapham, Ms A Cheung, Ms Y Hanbidge, Ms A Langley and A/
Prof F Stravens.

Council confirmed the order of the agenda with Items 3 to 6, 8, 9 and 11 listed for 
discussion.

The Chancellor drew to the attention of Council a paper outlining the procedure for 
disclosure of interests by members should they have a direct or indirect pecuniary interest 
in a matter being considered or about to be considered.

Item 1:          Minutes of Previous Meeting

Council received the minutes of Council Meeting No. 89 held on Wednesday, 6 August 
2003.

Resolution No. C90/1

Council accepted the minutes of Council Meeting No. 89 held on Wednesday, 6 August 
2003 as a true record of proceedings.

Item 2:          Matters Arising from the Minutes

There were no matters arising from the minutes not reported elsewhere.

Item 3:          Vice-Chancellor's Report

The Vice-Chancellor reported on the following matters.

3.1   Teaching and Academic Research

The Vice-Chancellor advised members that two reviews of the University's academic 
program had commenced.  The first, headed by Professor Dearn, was to review the 
University's subject offerings.  The purpose of the review was to identify those subjects 
which could be considered obsolete, or which were no longer attracting students.  
Academic Board would be asked to consider if those subjects should continue to be 
taught.  The review should achieve at least a twenty per cent reduction in subject 
offerings.  

The credit point structure of degrees was also being reviewed.  There was concern that 
the current degree structure was falling behind those offered by other universities.  The 
review would consider how the credit point structure could be optimised and how, for 
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example, three credit point subjects, or a mixture of three and four credit point subjects, 
could be used to maintain the competitiveness of UC degrees.  

3.2        Australian Universities Quality Agency

Professor Dean advised Council that the position of Dean of Students would revert to a 
full time position.  This was in accordance with the recommendation made by the 
Australian Universities Quality Agency (AUQA).

Council noted that the Professor Cheetham was currently developing the University's 
response to the recommendations made by AUQA with respect to information 
technology.  There were a number of structural issues flowing from the recommendations 
and which required a coordinated approach to be developed.

3.3   New Research Higher Degree Scholarships

Professor Dean reported that a range of new scholarships will be offered in 2004 to 
attract PhD scholars to the University.  The scholarships had been advertised and 
applications were due by the end of October 2003.  

3.4        Chaplaincy

Council noted that that Fr Ivor Vivian needed to reduce his time commitment to the 
University and would cease to lead the Chaplaincy.  Council paid tribute to many hours of 
voluntary work that he had performed in developing the chaplaincy service on campus.  

Professor Dean informed Council that the additional funding obtained under the 
Australian Government's 'Living in Harmony' Community Grants program would be used 
to employ a Harmony and Faith Project Officer.  Council extended its thanks the key 
people responsible for this success: Mr Sam Wong, Ms Dianne Coward and Fr Vivian.

3.5   Outreach Activities for School Students

Council noted the tabled report provided by the Domestic Marketing Office on the 
activities undertaken in 2003 to attract school leavers to the University.  Professor Dean 
reported that an evaluation of the Advanced Placement Program was underway to 
determine why some offers were declined by students who had participated in the 
Program.

3.6   Nelson Review of Higher Education

Professor Dean informed Council that representations made individually and through the 
Australian Vice-Chancellor's Committee had been successful in overturning some 
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elements of the legislation currently before Parliament.  For example, the allowance for 
over-enrolment had been increased from two to five per cent.  The term "Equivalent Full 
Time Student Load" would replace EFTSU, and universities had been given greater 
flexibility in setting this figure.  

Council noted that Voluntary Student Unionism was still included in the legislation and if 
passed the University would need to find alternative means of funding activities currently 
supported by the Amenities and Services Fee.  This may prove difficult as the legislation 
also stated that Universities were only permitted to levy fees and charges for educational 
purposes.

3.7        Enterprise Bargaining

Professor Dean advised that the University had received a modest increase in resources 
from the DEST Workplace Reform Program which had been added to the salary offer 
made in the current round of enterprise bargaining.  The offer now stood at 10.36 per cent 
cumulative over three years.  The offer was designed to be sustainable and not likely to 
endanger the financial position of the University.  The negotiation of benefits and 
conditions other than increases in salaries were seen as a way of improving the situation 
for staff without greatly impacting on University finances.

Council noted that NTEU had organised a national strike day for 16 October 2003.  The 
strike called by the NTEU was concerned with the linking of extra funding for Universities 
with workplace reform and the impact this would have on university independence and 
their ability to negotiate fair enterprise agreements that suited unions, staff and 
management. 

In discussion of this issue, Council noted that the NTEU was seeking to protect benefits 
and conditions as well achieving salary increases.  This would also act to maintain the 
competitiveness of the University in attracting and retaining staff.  Council noted that while 
the University did not have Australian Workplace Agreements, it did have a significant 
number of contract staff which operated in a similar fashion with respect to the negotiation 
of pay and conditions.  

3.8   National Institute for Learning and Teaching in Higher Education

The Vice-Chancellor advised Council that the University was discussing several proposals for national centres, such 
as the National Institute for Learning and Teaching in Higher Education.  Another proposal under discussion was the 
establishment of an International Centre for Excellence in Water in conjunction with the ANU.  A proposal to 
establish a body for the promotion of professional development of teachers was also under discussion.  If 
successful, this last proposal would involve the three universities located in Canberra as well as a number of other 
professional bodies.

3.9   Items for Noting
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Community/University Events

●     The University hosted the Get Real! 2003 Exhibition.  This exhibition is the 
culmination of an annual interdisciplinary project involving students if Creative 
Writing and  Graphic Design.  The Exhibition was officially opened by the Vice-
Chancellor and ran from 7 - 15  August. 

●     The National Institute for Governance together with Deloitte Touche Tohmatsu 
hosted a Twilight Seminar titled Better Practice Public Sector Governance:  A new 
guide for the public service.    Key speakers included the Auditor –General Pat 
Barrett AO, Jim Service AM, Chairman of ACTEW Corporation Limited and 
Michelle Narrocott – Partner, Deloitte Touche Tohmatsu.

●     The University of Canberra was successful in obtaining funding under the 
Australian Government’s ‘Living in Harmony’ Community Grants Program.  The 
University has been awarded $41 000 for its “Harmony and Faith’ application and is 
the only ACCT organisation to have been awarded a grant.  The key people 
responsible for this success include Sam Wong, Dianne Coward and Ivor Vivian.

●     The University hosted its annual Open Day for the community on Saturday 23 
August.  It was estimated that about  5 400 people attended the event.   Support 
from all sections of the University contributed to the enormous success of Open 
Day for 2003.

●     On Friday 5 September, Brendan Smyth opened the exhibition and musical 
evening which was presented by  the Primary Arts Education student in the School 
of Teacher Education.

●     The Divisional Research Institute in Health, Design and Science ran a three day 
workshop from 17 – 19 September on Leadership and Innovation in research 
teams.   

●     Dr Christine Trimingham-Jack’s book titled Growing Good Catholic Girls was 
launched on Thursday 18 September at the Co-op Bookshop.

Item 4:          Issues of Governance

The Chancellor introduced this item noting that while the University rated well against the 
criteria outlined in the Nelson Review, Our Universities: Backing Australia's Future,  there 
was a continuing need for Council to review its governance protocols, to achieve best 
practice and maintain currency.  For example, there were governance and risk 
management issues arising out of the increased range of commercial activities and 
relationships entered into by the University.  A recent meeting of Australian Chancellors 
had noted that responsibility for these, and a broader range of risks related to the 
activities of the University, may not always lie solely with the Vice-Chancellor.

In discussion of this item, Council identified a number of matters requiring consideration 
as part of the review of the University's governance protocols: the responsibilities of 
Council and those of the members of Council; the skill set and membership of Council; 
the outcomes sought from Council; Council's relationship with the Vice-Chancellor, 
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Academic Board and the community; committee structure; risk management and the 
streamlining of procedures.

Council noted that Academic Board was currently reviewing its role, responsibilities and 
membership and was expected to submit a proposal for Council's consideration at its 
December 2003 meeting.  Academic Board would propose that quality assurance be 
included as part of its responsibilities and that the size of the Board be significantly 
reduced.

Council agreed to establish a small task force consisting of the Chancellor, Vice-
Chancellor, Mr Sam Wong, Mr Paul van Reesch and Ms Jenny Coggins to investigate 
and develop a charter of governance protocols.  

Resolution C90/2

Council     (a)    noted that Academic Board is currently reviewing its role, 
responsibilities and membership and is expected to submit a proposal for 
Council's consideration at its December 2003 meeting; and

                (b)    established a taskforce to examine the governance material 
presented to Council and develop for Council's consideration a charter of 
governance protocols.

Item 5:          Report of Finance Committee

Council reviewed the budget papers.  The Vice-Chancellor provided members with an 
outline of the University's sources of income and major areas of expenditure, noting that 
the primary area in which income had declined was from research grants.  This decline 
was largely due to the completion of one of University's major research projects.  The 
budget aimed to achieve a surplus of approximately two per cent.

In discussion of the Budget papers, Council noted that approximately $9 million had been 
spent in the development of the Technology Precinct and that the projections for the 
project were currently being met.  The University was investigating financial models that 
may be used in the development of a new on-campus crèche as the demand for places 
was increasing.  Council noted that this included a proposal to establish a self-funding 
private childcare facility on campus.  The Vice-Chancellor advised that full consideration 
would be given to a range of options including the expansion of the existing childcare 
facilities, noting  that the student run centre (Kinari) offered reasonable prospects in this 
regard and that there would be full consultation with the Directors of both existing 
centres.  Council noted that any proposal would be brought back to Council for approval.  
The ratio of academic to general staff was constant, and the ratio of academic staff to 
students was slightly better than average.  
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Council noted that a significant proportion of the University's expenditure was listed in the 
"other" category of the budget papers.  Council requested that more detail on the items 
included in this category be provided in future and requested the subdivision of a number 
of line items.  

Resolution C90/3

Council     (a)    approved the 2004 University of Canberra budget;

                (b)    noted the general report of the Finance Committee; and

                (c)     approved the Amenities and Services Fee for 2004 as follows:

                        i)    that the on-campus fee be set at $270 (GST 
inclusive) per year or $135 (GST inclusive) per 1 semester;

                        ii)    that the external fee be set at $74 (GST inclusive) 
per year or $37 (GST inclusive) per 1 semester; and 

                        iii)    that the internal allocations as agreed for 2003 
remain for 2004.

Item 6:          Report of Academic Board

1.  ACADEMIC BOARD MEETING NO. 2003/5

1.1    Additional Form of the Testamur

Resolution C90/4

Council     (a)    approved an additional form of the University of Canberra testamur to allow for 
collaborative testamurs;

       (b)    approved the definition and principles as contained in the agenda 
paper to guide the use of collaborative testamurs; and,
       (c)    agreed that this decision come into effect for agreements relating 
to conferrals after 1 January 2004 (to enable the operational aspects of 
testamur production and management to be addressed).

1.2   Grant of Awards

Council noted that the Chancellor has (under Council Resolution C63/5) exercised 
Council’s authority under Rule 7 (2) of the Conferring of Awards Rules 1995 and admitted 
to awards those students, to whom the Chair of Academic Board has granted awards, 
subject to the students’ compliance with the Statutes and Rules of the University.

http://www.canberra.edu.au/secretariat/council/uc_cm_90.html (8 of 16)17/06/2006 11:00:39



UC Council Meeting No. 03-90: Minutes

The students were conferred with their awards at ceremonies held in Barton on 31 July. The list includes the names 
of students previously recommended by the University Higher Degrees Committee for various doctoral awards. The 
list also includes additional students recommended by the University Higher Degrees Committee:

●     Beverley AXFORD (783583) - Doctor of Philosophy
●     Michael BOURK (922662) - Doctor of Philosophy
●     Lisa EVANS (903128) - Doctor of Philosophy
●     Uta KOHL (981171) - Doctor of Philosophy
●     Melissa SPRY (975944) - Doctor of Philosophy

•         Michelle WALTER (961724) - Doctor of Philosophy

•         Val FAULKNER (987449) - Doctor of Education

●     Robyn THOMPSON (776144) - Doctor of Education

1.3   Change of Name: Amalgamation of the School of Professional & Community Education and School of Teacher 
Education

Resolution C90/5

Council     (a)    agreed to exercise its power under Section 8 of the 
University of Canberra Act 1989 and authorise the amalgamation of the 
School of Professional & Community Education and School of Teacher 
Education into the School of School of Education and Community Studies;

(b)    agreed to exercise its power under Section 20(d) of the Act to remove 
the designation of the School of Professional & Community Education and 
School of Teacher Education as an ‘other body’ and designate the 
proposed School of School of Education and Community Studies as an 
‘other body’ for the purposes of Academic Board membership; and,

(c)    agreed that this change be effective from the 1 January 2004. 

1.4    Abbreviations of Academic Awards

Resolution C90/6

Council     (a)    approved the updated list of award and field of study abbreviations as contained 
in the agenda paper; and

                (b)    requested that the abbreviation Pharm be included in the list of abbreviation 
approved at (a) above.

1.5            Accreditation of Courses
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Resolution C90/7

Council agreed to amend the Courses & Awards Statute 1995 to add the following 
awards:

•         Master of Creative Writing 

•         Master of Professional English 

•         Master of Physiotherapy 

 

1.6   Closure of courses

Resolution C90/8

Council approved the discontinuation of the following courses from Semester 1, 2004: 

Division of Communication & Education

•         undergraduate degree course in Information [591AA] (leading to the award of 
Bachelor of Communication)

•         undergraduate combined degree course in Information Technology and 
Information [593AA] (leading to the awards of Bachelor of Information Technology 
and Bachelor of Communication)

•         undergraduate combined degree course in Information and Law [592AA] 
(leading to the awards of Bachelor of Communication and Bachelor of Laws)

•         undergraduate degree course in Secondary Teaching (Librarianship) [433EJ] 
(leading to the award of Bachelor of Education).

2.  ACADEMIC BOARD MEETING NO. 2003/6

2.1   Report from Council Meeting No. 89 - 6 August 2003

Council noted the advice of Academic Board that the following existing awards be applied 
to the appropriate courses recently accredited by the Board at Meeting No. 03/4 - 23 June 
2003: 
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•         Graduate Certificate in Teaching English to Speakers of Other Languages 

•         Graduate Diploma in Teaching English to Speakers of Other Languages

•         Master of Arts in Teaching English to Speakers of Other Languages

2.2   Schedule of Meeting Dates for 2004

Council noted the schedule of meeting dates of Academic Board for 2004. 

2.3    Accreditation of Courses

Resolution C90/9

Council agreed to amend the Courses & Awards Statute 1995 to add the following 
awards:

•         Graduate Certificate in Health Informatics 

•         Graduate Certificate in Scaffolding Literacy

•         Graduate Diploma in Health Informatics 

•         Master of Health Informatics 

•         Master of Pharmacy 

•         Graduate Certificate in Human Resource Management 

•         Graduate Certificate in Professional Accounting 

•         Graduate Diploma in Management 

•         Graduate Diploma in Public Administration 

•         Master of Management 

•         Master of Professional Accounting 

2.4   Closure of Courses

Resolution C90/10
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Council approved the discontinuation of the following courses from Semester 1, 2004 unless otherwise indicated 
and their removal from the approved Academic Program for 2004: 

Division of Business, Law & Information Sciences

•         undergraduate combined degree course in Applied Economics and Social 
Sciences [420AA] (leading to the awards of Bachelor of Applied Economics and 
Bachelor of Social Sciences) - to be implemented from Semester 1, 2004

•         undergraduate combined degree course in Social Sciences and Law [413AA] 
(leading to the awards of Bachelor of Social Sciences and Bachelor of Laws) - to 
be implemented from Semester 1, 2004

•         undergraduate degree course in Social Sciences [396AA] (leading to the 
award of Bachelor of Social Sciences) - to be implemented from Semester 2, 2004

Resolution C90/11

Council approved, as a result of the accreditation of the courses listed above (see Item 3), the following courses (all 
streams) be closed to new admissions, effective from Semester 1, 2004, and removed from the approved Academic 
Program for 2004: 

Division of Business, Law & Information Sciences 

•         master’s degree course in Business Administration [118] (leading to the award 
of Master of Business Administration)

•         graduate diploma course in Business Administration [462] (leading to the 
award of Graduate Diploma in Business Administration)

•         graduate certificate course in Business Administration [461] (leading to the 
award of Graduate Certificate in Business Administration)

•         master’s degree course in International Business [353] (leading to the award 
of Master of International Business)

•         graduate diploma course in International Business [354] (leading to the award 
of Graduate Diploma in International Business)

•         master’s degree course in Professional Accountancy [311] (leading to the 
award of Master of Professional Accountancy)

•         graduate diploma course in Professional Accountancy [450] (leading to the 
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award of Graduate Diploma in Professional Accountancy)

•         graduate certificate course in Accountancy [449] (leading to the Award of 
Graduate Certificate in Accountancy)

•         master’s degree course in Human Resource Management [448] (leading to 
the award of Master of Human Resource Management)

•         graduate diploma course in Human Resource Management [238] (leading to 
the award of Graduate Diploma in Human Resource Management)

•         graduate certificate course in Management [492] (leading to the award of 
Graduate Certificate in Management) 

•         master’s degree course in Public Administration [133] (leading to the award of 
Master of Public Administration) 

•         graduate certificate course in Public Administration [550] (leading to the award 
of Graduate Certificate in Public Administration) 

•         graduate diploma course in Marketing [279] (leading to the award of Graduate 
Diploma in Marketing) 

•         graduate certificate course in Marketing [460] (leading to the award of 
Graduate Certificate in Marketing)

Division of Health, Design & Science

•         master’s degree course in Clinical Psychology [695] (leading to the award of 
Master of Clinical Psychology)

2.5   Granting of Awards

Resolution C90/12

Council exercised its authority under Rule 7 (2) of the Conferring of Awards Rules 1995 
and admit the following students to the awards listed subject to the student’s compliance 
with the Statutes and Rules of the University:

DRAKE, Scott (987323) Doctor of Philosophy

TAN, Ah Kat (993704) Doctor of Environmental Design
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Item 7:          Report of the Buildings and Site Committee

Council received and noted the report of the Buildings and Site Committee meeting held 
on 17 September 2003

Item 8:          Equal Opportunity in the Workplace Report

Council received and noted a report provided on equal opportunity for women in the 
workplace the for the period 1 April to 31 March 2003.  

Council noted that senior managerial positions now included equity responsibilities as part 
of their duties and that strategies were in place to encourage women to apply for positions 
at the University.

Item 9:          Implementation of Callista Student Information System: 
Progress Report

Council received and noted a progress report on the implementation of Callista Student 
Information System.  

The Vice-Chancellor reported that the project was currently running behind schedule due 
to resource shortages with the software vendor and internal project management issues.  
However, the application of additional resources to the project, and the formation of 
partnerships with other universities to enabling the University to draw on developments 
already undertaken, should see the project meet an April 2004 implementation date.

Mr Hamilton provided Council with an overview of the processes in place to monitor the 
implementation of Callista and of the achievements carried out to date.  He noted that an 
important feature of the Callista was the application of new business processes and its 
ability, for example, to support the new student identification system included in the 
legislation currently before the Australian Parliament.

Council requested that the implementation of the Callista Student Information System be 
made a standing agenda item.

Item 10:          Election Report

Council received a report on the results of recent elections for certain positions on Council.

Council noted the election of members as set out below.
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Academic Staff Member

Associate Professor Jenny Stewart was elected for a term of 2 years until 26 September 
2005.

General Staff Member

Mr Bernard Storrier was elected for a term of 2 years until 26 September 2005.

Undergraduate Student Member

Mr Marc Emerson was elected for a term of 1 year until 26 September 2004.

Postgraduate Student Member

Mr Deepak Karumanan was elected for a term of 1 year until 26 September 2004

Council requested that a full listing of Council membership be provided to members.

Resolution C90/13

Council     (a)                received and noted the results of the elections; and

                (b)                thanked retiring members.

Item 11:          Meeting Dates 2004

Resolution C90/14

Council agreed to the following meeting schedule for 2004

February, 6 (Friday) - 2.30 pm (including dinner)*

April, 7 (Wednesday) - 2.30 pm

June, 9 (Wednesday) - 2.30 pm**

August, 4 (Wednesday) - 4.30 pm

October, 6 (Wednesday) - 2.30 pm

December, 1 (Wednesday) - 4.30 pm (including dinner)
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*      Council noted that this meeting would include a planning and review session to be held on 
Saturday, 7 February 2004.

**   The date of the this meeting was shifted to 9 June 2004 following the meeting.

Council requested that the practice of Council members visiting Divisions on a rotational 
basis be continued.

Item 12:          Other Business

There being no further business the meeting closed at 3.15 pm.
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