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Minutes of Council Meeting No. 82 
 
held at 4.30 pm on Wednesday 29 May 2002 in the Council Room

Item 1      Minutes of Previous Meeting
Item 2      Vice-Chancellor's Report
Item 3      Higher Education at the Crossroads Discussion Paper
Item 4      Improving Council's Performance
Item 5      General Report of the Finance Committee
Item 6      Report of the Audit Committee
Item 7      Report of the Legislation Committee
Item 8      Report On Canberra University Postgraduate Association (CUPA)
Item 9      Canberra Centre for Writing - Name Change
Item 10    Advertisement of Position of Professor of Forensic Science
Item 11    Senior Appointments
Item 12    Progress Report on UC Brisbane Campus (UCBC)
Item 13    Issue of Obligations Certificate
Item 14    Use of the Seal
Item 15    Other Business

 
 
Present:          Ms W McCarthy (Chancellor)
                        Professor R Dean
                        Ms I Fraser 
                        Ms Y Hanbidge
                        Ms F Hinton
                        Mr D Kleeman
                        Ms A Langley
                        Ms F Powell 
                        Mr H Powell 
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                        Mr M Rosser
                        Dr M Sargent 
                        Ms A Shaddock
                        Associate Professor F Stravens
                        Mr R Taylor
                        Ms A Trimmer 
                        Mr S Wong
                        Mr G Dennett (Secretary)
 
Apologies:       Ms D Casey 
                        Mr B Jones 
                        Mr D Marsden-Ballard
                        Dr H Watson
 
In Attendance:Professor M Carroll
                         Professor P Dowling
                         Professor M Edwards
                         Professor P Putnis
                         Associate Professor J Rayner
                         Mr A Westerman
                         Ms C Wise
                         Ms M Brooks (Minutes Secretary)
___________________________________________________________________
 
Council confirmed the order of the agenda with Items 2 to 7 inclusive and Item 
12listed for discussion. 
 
The Chancellor drew to the attention of Council a paper outlining the procedure for 
disclosure of interests by members should they have a direct or indirect pecuniary 
interest in a matter being considered or about to be considered.  
 

Item 1              Minutes of PreviousMeeting
Council received the minutes of Council Meeting No. 81 of Wednesday 3 April 
2002.
 
Resolution No. C82/1
Council agreed to accept the minutes of Council Meeting No. 81 of 3 April 2002 as 
a true record of proceedings.
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MATTER ARISING FROM THE MINUTES
 
A                        University of Canberra Union (UCU)
The Deputy Chancellor advised members that the process of appointment of a new 
full-time General Manager for the UCU was expected to be completed soon.  
Council noted that following this appointment consideration would be given to 
incorporation of the UCU under the Associations Incorporation Act 1991.
 

Item 2              Vice-Chancellor's Report
The Vice-Chancellor reported the following matters.
 
A         China Visit

Professor Dean had recently visited China as part of a delegation which included the 
ACT Chief Minister.  Council noted that this had provided a valuable opportunity 
for Professor Dean to familiarise himself with the Chinese education system, and to 
form closer links with ACT government officials.  Council noted that since this visit 
the Vice-Chancellor had received visits from several Chinese delegations and had 
hosted a reception for Chinese officials at Bimbimbie.
 
B            Strategic Planning Process
Council received a tabled Preliminary Post-Workshop Report written by Oliver 
Freeman and Susan Oliverfollowing the strategic planning session recently held 
with members of the Vice-Chancellor's Advisory Committee.  Council noted that 
the Vice-Chancellor was soon to hold a forum with University staff to initiate 
discussion on the matters raised at the session.  Further debate would be held at the 
Vice-Chancellor's Advisory Committee Retreat to be held in July.
 
C            Academic Staff Workloads
Council noted that an important task for the University was for Schools to formulate 
a uniform mechanism for resolving academic staff workload issues, such as 
overload and an equitable distribution of teaching/research/administration.  Council 
noted that recent research indicated that the average workload for University 
academic staff was 40-50 hours per week.  Council asked for a presentation on the 
re-engineering of work processes to be made at the next meeting by Dr Watson 
reporting on his work and previous discussions.  
 
D            International Strategy
Council received and noted tabled papers setting out UC's International Strategy 
2000-2002 and a draft International Strategy 2002-2005.  The Vice-Chancellor 
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advised that the new document would be modified following assessment of the 
political environment and would form part of his discussion processes with 
University staff. 
 
Council noted that in the event of escalating violence on the Indian subcontinent the 
International Office would have primary responsibility for the counselling and care 
of students of the University from that region.  Members noted that relevant 
bulletins from the Department of Foreign Affairs were being closely monitored, and 
UC staff had been advised not to travel to India and Pakistan for the time being. 

 
E          Pro Vice-Chancellor (Academic)

The Vice-Chancellor advised Council that he was pleased to announce that 
Professor Marie Carroll had agreed to extend her appointment as Pro Vice-
Chancellor (Academic) for one year.

 
Council also noted the following matters.

The Wider Community

2002 Budget
In the absence of new money, the 2002 Federal Budget had focussed on the flow-
through of its previous decisions, particularly those in its previously announced 
initiative Backing Australia’s Ability, although the allocations for the Research and 
Industry Block Grant (RIBG) funding were slightly below those previously 
forecast.  The sector did not expect any significant funding initiatives before the 
outcome of the Higher Education at the Crossroads review.  
 
South African Delegation
The Vice-Chancellor welcomed to the University a high-level South African 
delegation visiting Australia to examine governance issues.  The delegation, which 
had previously met with the Department of Prime Minister and Cabinet, was hosted 
by the Director of the Centre for Research in Public Sector Management, Dr Jules 
Wills.  
 
AusAID Contract
The University had been awarded its third AusAID contract for training Indonesian 
government officials.  The Centre for Developing Cities won the contract, worth 
about $600,000, and would offer the program in Indonesia from June to November.  
The courses would enhance capacity building and governance in Indonesia.  
 
Collaboration in Conservation of Cultural Materials
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A new collaborative venture between the Art Gallery of NSW and the University of 
Canberra was focused on the restoration of a famous Napoleonic battle scene, Vive 
l'Empereur.  The painting, by French painter Edouard Detaille, will be restored by a 
team based at UC and led by UC lecturer David Wise.  
 
CRCFE
Professor Peter Cullen, Chief Executive of the University’s Cooperative Research 
Centre for Freshwater Ecology, had challenged state and federal governments to 
have a vision for the Murray-Darling Basin.  He said that governments needed to 
resolve property rights issues and establish a national water market to avoid 
presiding over another national catastrophe, such as the failure of states to agree on 
national rail gauges.  

The University

Dry-land Salinity Hazard Mitigation Program  
In line with its professional focus, the University of Canberra had initiated a project 
to map regolith landforms, features of the landscape which help explain the 
distribution of dry-land salinity.  The program was a student-centred learning group 
undertaken in cooperation with the Department of Land and Water Conservation, 
the Central West NSW Salt Group, and local Landcare groups, and was supported 
by the Cooperative Research Centre for Landscape Environment and Mineral 
Exploration.  UC students would work with landowners on the project and learn to 
juggle scheduling, timetabling and equipment management.  The success of the 
program would build on a strong foundation of map-based fieldwork and 
cooperative interaction with state and federal government environment groups.  
 
ACT Cultural Council
Two University of Canberra academics have been appointed to the ACT Cultural 
Council.  Head of the School of Teacher Education, Joan Livermore and Eugenie 
Keefer Bell from the School of Design, have been appointed to the ACT Cultural 
Council, which will be chaired by the former Deputy Director-General of the 
National Library of Australia, Ian Templeton.  Other members of the Council 
include the Director of the Canberra School of Music, Professor Nicolette Fraillon 
and the Director of the Australian Choreographic Centre, Mark Gordon.  
 
National Health Sciences Centre
The National Health Sciences Centre has been awarded a biotechnology innovation 
fund grant of $250,000.  This project seeks to commercialise a powerful new 
vaccine adjuvant, “Algammulin”, and in particular to exploit its use in vaccines to 
prevent infectious diseases and auto-immunity.  The project will be led by Associate 
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Professor Jennelle Kyd, Associate Professor Nik Petrovsky, Chief Executive Officer 
of the National Health Sciences Centre Ltd, and Professor Allan Cripps.  
 
National Synchrotron Research Facility
As part of the National Scientific Advisory Committee, Professor Dudley Creagh 
was participating in the development of the national synchrotron research facility at 
Monash University.  This would be the first Australian synchrotron and would allow 
Australian researchers access to atomic level examination of molecular structure 
invaluable in biotechnology, drug design, materials science, geology, mineralogy 
and metallurgy.  
 

•        UC graduate Ben Lippmeier won through as one of the six Australian 
finalists in the $25,000 final of Australia’s richest tertiary engineering prize, the 
Siemens Prize for Innovation, following his success in the ACT final.  

 
•        UC student Petria Thomas has followed up her recent qualification for the 
Commonwealth Games with a gold medal at the World Short Course Swimming 
Championships in Moscow.  Petria, who is studying for a degree in Sports 
Administration, set a new championship record in the 200m butterfly final.  She 
currently holds the Australian and Commonwealth records for both the 50m and 
100m butterfly events and also has four Olympic medals to her name. 

 
•        Margi Bohm, a lecturer in Resource and Environmental Sciences, had a 
double win at the recent Australian Canoe Championships.  She recently won 
her women’s TK1 open division race and then paired up with Design lecturer 
Adam Scott to win the TK2 mixed open doubles.  On Monday Scott and his 
partner Allan Long won the men’s TK2 open doubles.  Both Bohm and Scott 
aim to compete in the World Masters Games in Melbourne in October 2002.  

Item 3                Higher Education at the Crossroads 
Discussion Paper
Council received and noted a paper from the Vice-Chancellor informing members 
of the timetable for preparation of the University's submission to the federal 
government's higher education review, and inviting contributions.  The Vice-
Chancellor advised that the University's draft response to the discussion paper 
would be circulated to members for comment. 
 
Council received and noted a copy of an article written by the Vice-Chancellor and 
recently published in the Australian Higher Education Supplement and Monitor 
regarding the important contribution universities made to society and to the 
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economy.  Council members were invited to promulgate this important message 
whenever possible.  Council noted that similar issues had recently been discussed in 
The Guardian newspaper, which had referred to the "crisis" in the British higher 
education system.
 
The Vice-Chancellor commented that, in the current context, it was important to 
make the following points whenever possible —  

•        universities made an important contribution to society, the professions and 
creativity;
•        universities were responsible for the generation of 12% of Gross Domestic 
Product (GDP);
•        universities were significantly responsible for GDP growth;
•        higher education was a major export business, and increasingly so.

 
Members observed that some recent statements by the Minister for Education had 
quoted incorrect or misleading data, and commented on the importance of 
countering these negative messages by publicly challenging the data and seeking to 
correct it at the source.

Item 4              Improving Council's Performance
Council received a paper from the Vice-Chancellor charting responses to the recent 
questionnaire on the performance of Council and recommending future action to 
address members' concerns.
 
Council noted that the procedures set out in Appendix 2 of the paper would ensure 
confidentiality of members' responses in the future.  Members commented that it 
might also be helpful to seek feedback on Council's performance from senior 
managers of the University.  Council noted that a Code of Conduct for members 
would be an outcome of the current audit of ACT government statutory bodies.
 
Council noted that there had been on-going discussions by University Councils/
Senates regarding the appropriate mix of government and other representatives on 
such bodies. The Chancellor advised that the recently formed Membership and 
Appointments Committee had met and had undertaken to draw up a matrix showing 
the skill sets of Council members in order to assist with succession planning.
 
Council noted that the Deputy Vice-Chancellor would soon be conducting a 
workshop on key governance issues at an educational conference to be hosted by the 
Australian National University.
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Resolution No. C82/2
 
Risk Management
Council agreed —   

1.      that the Vice-Chancellor bring forward a proposal for the development of a 
risk management plan for the University; and 

 
2.      that each proposal being brought before Council and which involved 
resources be required to be accompanied by a statement concerning potential 
risks and how they would be handled.

 
Strategic Directions
Council agreed —  

1.                  that key performance indicators be derived for the published 
'immediate objectives' and reporting be undertaken to Council annually, 
before the Council performance review in April; and

 
2.                  that impact statements would be included in reports and policies 
submitted to Council showing where the policy or the report fitted with the 
objective or strategy set out in the strategic plan. 

 
Council Operations
Council agreed —  

1.                  that for the next survey the primary question be asked in four parts, 
namely:

 
"Council has been supplied in a timely manner with adequate material to 
effectively manage its own operations, including the appointment of the 
Chancellor";  

"Council has been supplied in a timely manner with adequate material to 
allow Council to advise on selection of new members and their induction";  

"Council has been supplied in a timely manner with adequate material to 
allow the proper execution by members of their fiduciary duties";  

"Council has been supplied in a timely manner with adequate material to 
conduct a periodic review of its own performance."

  
 

2.         that the performance review be conducted annually in accordance 
with the procedures as set out below.
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a)      A written questionnaire will be distributed to all members of Council 
approximately one month prior to the meeting at which the appraisal will 
take place.  Members will be able to return completed questionnaires 
anonymously. The questionnaire will invite members to consider, among 
other matters, the extent to which:

 
•        Council has been supplied, in a timely manner, with adequate 
material to discharge its eleven functions;
•        Council has met its obligations in relation to its functions; and
•        they have gained satisfaction from carrying out their 
responsibilities as a Council member.

 
Members will be invited to submit their completed questionnaires to the 
Secretary not later than five days in advance of the meeting, for the 
results to be collated and charted.

 
b)      On the day of the Review, the Chancellor will give a brief 
introduction.  The Secretary will present the results.  Council will then 
be divided into groups to consider matters of concern arising from 
analysis of the results of the questionnaire.

 
c)      Each group will be invited to consider members’ responses to a 
designated section of the questionnaire, including any recommendations 
for future action.  Each group will be allocated several of the Council 
functions so as to cover the eleven.

 
d)   The Chancellor will chair a plenary session at which reports from the 
groups will be received and proposed future action considered.

 
e)     The Vice-Chancellor will prepare a draft implementation plan arising 
from the Review, for consideration by Council at its next meeting.

 
Legal Context, Authority and Accountability
Council agreed —  

1.                  that induction for new members be improved by the addition of a 
second session after two or three Council meetings at which new members 
would meet the senior executive of the University and be briefed about 
Council's and the University's processes; and
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2.                  that consideration would be given to arranging a program of 
informal meetings or functions at which members of Council could meet 
Divisional staff.

 
Associate Professor Stravens indicated that he would be prepared to assist with the 
compilation of the next Council self-assessment questionnaire.
 

Item 5              General Report of the Finance Committee
Council received the report of the Finance Committee, including the Period 3 2002 
and Period 4 2002 Financial Statements, and a recommendation concerning the 
Amenities and Services Fee to be levied on students undertaking courses delivered 
totally on-line.  Members expressed satisfaction with the revised method of 
presentation of the financial statements.
 
Resolution No. C82/3
Council —  

1.      noted the Finance Committee report;
 

2.      agreed that the Amenities and Services Fee for courses delivered fully on-
line be levied at the "outside the Canberra region" rate of $37 (GST inclusive) 
for one semester (as determined in Council Resolution No. C78/2 of 6 October 
2001).

 

Item 6              Report of the Audit Committee
Council received the General Report of the Audit Committee Meeting held 9 April 
2002 from the Chair of the Committee, Ms Trimmer.
 
Resolution No. C82/4
The Committee noted the General Report of the Audit Committee.

 

Item 7              Report of the Legislation Committee
Council received a paper from Ms Trimmer, Chair of the Legislation Committee, 
inviting Council to make two sets of Rules amending existing Rules to provide for 
new procedures to deal with plagiarism and other forms of academic misconduct.  
Council noted that records pertaining to student conduct matters were held 
separately from general student records to ensure privacy.
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Resolution No. C82/5
1.      Council exercised its powers under section 40. of the University of 
Canberra Act 1989 and under section 4 of the Student Conduct Statute 1992 and 
made—

Misconduct in Examination Rules (Amendment) Rules 2002
Regulation of Student Conduct Rules (Amendment) Rules 2002; and

 
2.      Council authorised the Secretary to cause the Rules to be promulgated.

 

Item 8 Report On Canberra University Postgraduate 
Association (CUPA)
Council received and noted a paper from the Vice-Chancellor advising that a group 
of postgraduate students had requested CUPA to hold an extraordinary general 
meeting to discuss issues pertaining to its financial position and its future.  Council 
noted that inquiries had been received from the Australian Federal Police seeking to 
gather information about the Association's affairs.  Council noted that the best way 
forward for CUPA was for postgraduate students to take an active interest in the 
affairs of the Association and through prudent management of Association affairs, 
including proceeding to decide on an appropriate corporate structure which provides 
protection for office-bearers acting in good faith.
 

Item 9              Canberra Centre for Writing - Name Change
Council received a paper from the Vice-Chancellor advising that the Division of 
Communication and Education was seeking to change the name of the Canberra 
Centre for Writing to the University of Canberra Centre for Writing to make the 
connection between the Centre and the University more overt, and to avoid any 
confusion between the Centre and the more broadly based ACT Writers Centre.
 
Resolution No. C82/6
Council endorsed the change of name from the Canberra Centre for Writing to the 
University of Canberra Centre for Writing.
 

Item 10            Advertisement of Position of Professor of 
Forensic Science
Council received a paper from the Vice-Chancellor seeking approval for the 
establishment and advertisement of the position of Professor of Forensic Science, 
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and a briefing paper regarding the establishment at UC of a National Forensic 
Studies Centre of Excellence.
 
Resolution No. C82/7
Council —  

1.      authorised the advertisement of an Academic Level E position of Professor 
of Forensic Science;

 
2.      authorised the Vice-Chancellor to establish a selection panel for this 
position in the usual way;

 
3.      noted the proposal to establish a National Forensic Studies Centre of 
Excellence.

 

Item 11            Senior Appointments
Council received and noted a paper advising of the following senior 
appointments —  
 

Dr Peter Brown as Head of the School of Mathematics and Statistics for a 
period of one year until 9 April 2003.
 
Professor Marie Carroll as Pro Vice-Chancellor (Academic) for a further 
period of one year until 17 September 2003.

 

Item 12            Progress Report on UC Brisbane Campus 
(UCBC)
Council received and noted a progress report on the UC Brisbane Campus from the 
interim Chief Administrative Officer, Mr Gregory Jones.  Council noted that there 
had been delays in the recruitment of students, partly due to legislative requirements 
for separate registration of the campus under Queensland State legislation..  
Members noted that the projected date for commencement of teaching was now 
January 2003.  In response to a question, the Vice-Chancellor advised that he had 
sought clarification regarding information in the UCBC brochure which referred to 
a three term teaching year.  
  

Item 13            Issue of Obligations Certificate
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Council received and noted a memorandum from the Secretary attaching a list of 
students to whom Obligations Certificates had been issued for substantial and long-
standing debts for Library fines and charges.

 

Item 14            Use of the Seal
Council received and noted a report from the Vice-Chancellor on the use of the 
University Seal.
 

Item 15            Other Business
 
A            Bereavements

The Chancellor offered condolences to Professor Dean on behalf of Council 
following a recent family bereavement.

 
Council noted with sadness a paper from the Secretary advising of the death of one 
of the founders of the Canberra College of Advanced Education and a former Chair 
of the Council, Helen Crisp.  Council noted that Ms Crisp was a significant 
contributor to the advancement of women and an advocate of women's rights, 
particularly in respect of the rights of women in public employment.  The 
Chancellor invited members to consider appropriate ways in which Ms Crisp's 
contribution might be remembered by the University, perhaps by the establishment 
of a scholarship or a lecture series, for discussion at the next meeting.
 
B         Report of Buildings and Site Committee
Council received a report of the Buildings and Site Committee Meeting held 15 
May 2002.
 
Resolution No. C82/8
Council noted the report of the Buildings and Site Committee.
 
C            Professorial Appointments
The Chancellor sought the views of members on whether Council should retain 
exclusive authority for University appointments at the level of professor and above, 
or whether such authority might be delegated to the Vice-Chancellor.  Members 
indicated acceptance of the idea that appointments at the professorial level and up to 
pro vice-chancellor level might be delegated to the Vice-Chancellor, and requested 
the Vice-Chancellor to prepare a resolution on delegation of appointments.  
Members observed that it might be timely for the Legislation Committee to examine 
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all Council delegations.
 
D            Institute for Regional and Community Development
Council noted that the Chancellor proposed to invite Associate Professor Barbara 
Chambers from the Division of Communication and Education to address the next 
meeting on the research and development work of the Institute for Regional and 
Community Development.
  
 
E            Presentation
Professor Peter Putnis, Pro Vice-Chancellor of the Division of Communication and 
Education, presented an overview of his Division to Council.  The Chancellor 
thanked Professor Putnis for his informative presentation.
 
 
There being no further business, the meeting closed at 7.00 pm.

© University of Canberra.
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