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Minutes of Council Meeting No. 80 
held at 4.30 pm on Wednesday 6 February 2002 in the Council Room

 Contents: 

Item 1     Minutes of Previous Meeting 
Item 2     Confirmation of Flying Minute 
Item 3     Vice-Chancellor's Report 
Item 4     Forwarding Annual Financial Statements To Auditor-General 
Item 5     Undergraduate Admissions Process 2002 
Item 6     Report on University of Canberra Union 
Item 7     Strategic Planning 
Item 8     Appointment of CEO, CRC for Freshwater Ecology 
Item 9     Progress Report On Brisbane Campus 
Item 10   Confirmation Of Professorial Standing 
Item 11   Use of The Seal 
Item 12   Other Business

 PRESENT:
                        Ms W McCarthy (Chancellor)
                        Ms D Casey [till 6.30pm]
                        Professor R Dean
                        Ms F Hinton 
                        Ms I Fraser [from 6.10 pm]
                        Ms Y Hanbidge
                        Mr D Kleeman
                        Ms A Langley
                        Mr D Marsden-Ballard
                        Ms J Morton
                        Ms F Powell 
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                        Mr M Rosser
                        Dr M Sargent
                        Ms A Shaddock
                        Associate Professor F Stravens
                        Mr R Taylor
                        Ms A Trimmer 
                        Dr H Watson
                        Mr S Wong
                        Mr G Dennett (Secretary)

APOLOGIES:
                         Mr B Jones
                         Mr H Powell 
 

IN ATTENDANCE:        
                         Mr G Jones
                         Associate Professor J Rayner
                         Mr A Westerman
                         Ms M Brooks (Minutes Secretary)
___________________________________________________________________
 
The Chancellor welcomed members to the first meeting of 2002, and in particular 
Professor Roger Dean, incoming Vice-Chancellor, and Mr Russell Taylor, new Council 
member.  The Chancellor invited members to consider how best they might contribute 
to the Council and the University, and how they might assist and support the Vice-
Chancellor.  The Chancellor invited members to refresh their knowledge of the 
University of Canberra Act, and in particular the sections relating to duties of members 
and disclosure of interests.
 
Council noted the suggestion by the Chancellor that there might be an opportunity to 
meet on the Brisbane Campus during the year.
 
Council confirmed the order of the agenda with Items 3 to 7 inclusive and Item 9 listed 
for discussion. 
 

Item 1          Minutes of Previous Meeting
Council received the minutes of Council Meeting No. 79 of Wednesday 5 December 
2001.
 
Resolution No. C80/1
Council agreed to accept the minutes of Council Meeting No. 79 of 5 December 2001 
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as a true record of proceedings.  
 

Item 2          Confirmation of Flying Minute
The meeting was closed for consideration of this item.
 
Council was invited to confirm a decision taken by flying minute of 20 December 2001 
authorising an offer of appointment to the post of Deputy Vice-Chancellor.  Council 
noted that Professor Dean had participated in the interview process, and the selection 
panel had been unanimous in recommending that Professor Elizabeth More be offered 
the position of Deputy Vice-Chancellor.
 
Resolution No. C80/2
Council confirmed the decision taken by flying minute –

1.              to offer appointment to the position of Deputy Vice-Chancellor to Elizabeth 
More for a period of 5 years with remuneration in accordance with Council's 
determination made at Council Meeting No. 79
i.   that Elizabeth More be appointed as Professor of Management;

ii.            that should Professor More wish to have a continuing 
appointment as Professor of Management after expiry of her term as 
Deputy Vice-Chancellor, her remuneration package be structured 
accordingly;
iii.           that a mutually convenient commencement date be established 
through negotiation with the Vice-Chancellor. 
 

Item 3          Vice-Chancellor's Report
Professor Dean advised members that he looked forward to working with Council and 
to getting to know members individually.  Council noted that Professor Dean's initial 
endeavour would be to ask questions in order to familiarise himself with the operations 
of the Council and the University.  Council also noted that Professor Dean intended to 
hold a series of fora in Divisions to enable him to understand their operations and to 
meet staff.
 
Council noted the following matters.
 
The Wider Community

•         The University’s 6th Canberra International Film Festival ran from 18 to 23 
October and screened 13 highly acclaimed feature films, including 10 Australian 
premieres, one of which, Monsoon Wedding, has received wide critical and popular 
acclaim.  

 
The University
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Conferring Ceremonies
•         On 19 and 20 December 2001 the University held its Conferring Ceremonies in 
the Great Hall of Parliament House, Canberra.  A total of 1414 students and 4026 
guests attended the ceremonies, with students graduating in the following six 
ceremonies:

 
Management and Technology Division (Management) with guest speaker Mr Ron 
Cahill, ACT Chief Magistrate
Management and Technology Division (Technology) with guest speaker Mr Brand 
Hoff, Managing Director, Tower Software
Science and Design Division (Science) with guest speaker Professor Peter Cullen, 
Director, CRC Freshwater Ecology
Communication and Education Division (Communication) with guest speaker 
Mr Michael Harvey, General Manager, The Land Newspaper
Communication and Education Division (Education) with guest speaker Ms Jane 
Richardson, Editor, Higher Education Supplement, The Australian
Science and Design Division (Design) with guest speaker Professor Don Aitkin, 
Vice-Chancellor

 
•         The graduands included 11 Doctorates, 92 Prizes, 5 University Medals, 4 
Chancellor’s Commendations, and 1 Herbert Burton Medal recipient.  An Honorary 
Doctorate was awarded to Professor Peter Cullen, who is the Chief Executive of the 
Cooperative Research Centre for Freshwater Ecology and recipient of the Prime 
Minister’s Environmentalist of the Year Award.  The Vice-Chancellor noted that 
the University’s honorary doctorate was recognition that it was primarily through 
Professor Cullen’s vision and enthusiasm that Water Science in Australia had 
reached its current prominence.

 
Commencement Day

•         The University celebrated its Commencement Day on 30 January, 2002 when 
incoming Vice-Chancellor, Professor Roger Dean, was amongst new staff 
welcomed to UC.  In addressing staff, Professor Dean noted that teaching was the 
key to our societal future, while research was fundamental to our intellectual 
survival.  Professor Dean signalled a particular interest in equity issues and in 
celebrating the University’s expertise and achievements.

 
•         Following the welcome to new staff the University recognised the contributions 
of Associate Professor Barbara Chambers  with the award of a 25-year pin. Mr 
Derek Child was awarded his 25-year pin last year, shortly before he retired.  

 
•         Professor Aitkin used the opportunity to acknowledge the work of the Campus-
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wide IT Enhancement Group which, over a two-year period, had successfully 
undertaken the University’s most comprehensive review and upgrade of the IT data 
network and infrastructure. 

 
§         Presenting his last Don’s Dozen, as a Baker’s Dozen of 13, to those people 
whom he acknowledged as being those upon whom he had come to depend during 
his time at UC, Professor Aitkin recognised the following people—

 

Keren Bisset Director, Secretariat

Andrew 
Cheetham

Head of the School of Electronics and 
Telecommunications Engineering

Greg Dowd Director, Grounds

Wendy Dunne Management Accountant, Corporate Services

Garry Foran Director, Financial Services

Greg Jones Associate Division Director, Client Services

Dale Kleeman School of Computing

Paul Kringas Head of the School of Management and Policy

Graham 
MacDonald

Director, Property

Carmel 
O’Meara

Head of the School of Design

Ann Oner TESOL and English Language, School of Languages and 
International Education

Margo Wade Head of the School of Accounting, Banking and Finance

Kath Wellman Associate Director of the Centre for Developing Cities

       
 

•         Professor Aitkin also used this opportunity to recognise publicly the exemplary 
support he had received from Jan Mattiazzi and Christine Wise.

 
•         A farewell to Professor Aitkin from the University was held in the Refectory 
that afternoon.

 
Council also noted the following.

•         Professor Ken Taylor has been reappointed for a further three years to the ACT 
Place Names Committee, of which he is also the Chair.
•         Dr Dianne Firth’s quilt entitled Cockatoo Feather has been selected as the 
Australian entry in the European Quilt Biennale to be held in Barcelona in April 
2002. 

http://www.canberra.edu.au/secretariat/council/uc_cm_80.html (5 of 14)16/06/2006 15:10:29



UC Council Meeting No. 02-80: Minutes

•         Associate Professor Alan Roberts of Sports Studies has established links with 
NASA with a view to developing joint projects with NASA researchers on the 
exercise requirements of astronauts during space flight.  
•         The Australasian Institute of Mining and Metallurgy has awarded bursaries to 
UC Earth and Land Science students Kristy Bewert, Andrew Christian and Paul 
Southwell for “excellence in academic achievement”, this being the first year that 
UC had received AusIMM Bursary prizes for all undergraduate years.  Earth and 
Land Science student Kathleen Harvey recently won the Australasian Institute of 
Mining and Metallurgy Student Presentation Competition.  
•         Sonya Osborne, a Masters student in the School of Nursing, was awarded the 
“Best Clinical Presentation” award at the Canberra Region 8th Annual Scientific 
Meeting held in October 2001.  
•         UC student Kate Driver played a key role in organising a world-first event – a 
youth forum for the Asia-Pacific region as part of the Duke of Edinburgh’s Award.  
The three-day forum was held for young adults aged 16-23 involved in the 
International Award for Young People.  
•         Three UC journalism students, Viva Goldner, Philippa Rendel and Kyra Moss 
have won Ken and Yasuko Myer Foundation Fellowships to take up assignments at 
the Jakarta Post in Indonesia, the Daily Inquirer in the Philippines and the Bangkok 
Post in Thailand in January. 
•         UC graduate student Victoria Platt was presented with a Public Relations 
Institute Award for Excellence in the University category at Old Parliament House 
in November.  

 

Item 4          Forwarding Annual Financial Statements To Auditor-
General
Council received and noted a paper from Mr Adrian Westerman, Chief Financial 
Officer, advising that the annual financial statements for 2001 had been prepared in 
accordance with the appropriate accounting standards.  Council noted that at its April 
meeting Council would receive and consider the audited financial statements for 
authorisation and inclusion in the University's Annual Report.
 
Council noted that normal accounting practice was for accounts to be audited and then 
signed, but that since the University's transfer to ACT jurisdiction the ACT Auditor-
General had requested that the statements be signed before audit.  Council asked that 
this inconsistency be drawn to the attention of the ACT Auditor-General, and noted that 
the issue might be raised in the context of the current Performance Audit of the 
Governance Arrangements of Selected Statutory Authorities, of which the University is 
one.
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Resolution No. C80/3
In accordance with Section 35 of the University of Canberra Act 1989 Council 
authorised the Chancellor and the Vice-Chancellor to sign the annual financial 
statements on behalf of Council and to forward a copy of them to the ACT Auditor-
General.
 

Item 5          Undergraduate Admissions Process 2002
Council received a paper from the Executive Director, Corporate Services Division, 
outlining the University's 2002 undergraduate admissions process.  Mr Westerman 
advised the following:

a)      The University had set its target HECS undergraduate equivalent full-time 
student load for 2002 at 5250 students.  The HECS base load required by the 
Department of Education, Science and Technology was 5010.
b)      The University had set its minimum UAI score for entry at 73, which was a 
significant increase from the UAI entry score of 70 for 2001, and clearly delineated 
the University as a quality institution.  Although the UAI had risen, the same 
number of offers had been made.  
c)      Universities Admissions Centre (UAC) first preferences were 10% lower than 
for 2001, and the school leaver market was down by 8%, but the total number of 
UC preferences had increased.  The reasons for the fall would need to be assessed, 
but overall it was a pleasing result.  A number of first preferences would have been 
from students who did not meet the minimum entry requirement.  There appeared to 
be a trend towards switching preferences to UC for the last offer round.
d)      A thorough analysis would be carried out by Mr Hamilton, Director of Planning 
and Resource Development, of preference, acceptance, and demographic data to 
determine trends once actual enrolment figures had been finalised.  (This 
information would be useful for members in advance of the Council strategic 
planning session in May.)
e)      UC College was making significant numbers of offers to their programs. It was 
expected that completion of these programs would lead students being admitted to 
UC courses for Semester 2 commencement. Council noted that the success and 
retention rate of the students taking alternative pathways for entry to the University 
such as through UC College would be tracked.  Current indications were that direct 
offers, that is, offers not made through UAC, would exceed the 2001 numbers.

 
The following points were noted in discussion.

a)      Applicant numbers from some local secondary colleges had reduced, and a 
concentrated marketing effort should be directed toward those schools and the wider 
Canberra region during 2002.  The safety of Canberra as an educational destination 
ought to be give a positive marketing emphasis.
b)      The impact of the increase in the UAI entry score on particular UC courses 
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would be examined.  
c)      The University had recently reviewed its undergraduate programs.

 
Council requested that a progress report on enrolment numbers be made available at the 
next few meetings of Council. 

 

Item 6          Report on University of Canberra Union
Council received a report and executive summary from Dr Sargent of the findings of a 
review of the operations and delivery of the University of Canberra Union (UCU) 
carried out by independent consultants KPMG. Members noted that many of the matters 
contained in the report needed to be addressed by the General Manager and the UCU. 
Dr Sargent reported that the KPMG recommendations arising from the review included 
the following.
 

•         That a new General Manager be appointed.
•         That the new General Manager undertake a complete review of the operations 
and structure of the UCU.
•         That greater focus be concentrated on generating commercial returns from the 
UCU's different trading areas.
•         That job descriptions be prepared for all employees.
•         That a Finance and Development Committee be re-established.
•         That consideration be given to amending the UCU Constitution to ensure that 
matters of significance were properly notified to the membership and debated.
•         That the size of the Board be decreased, that the number of members directly 
elected be increased, and that the General Manager be a non-voting member.
•         That consideration be given to changing the requirement for the Chair of the 
UCU Board to be a member of the University Council, and that the Chair be 
independent of the stakeholders in the UCU.
•         That an assessment be carried out of the UCU Constitution to recommend 
changes to reflect the current governance needs.

 
Members were advised that the Council sub- committee which had been appointed to 
work with the Board had considered the report provided by KPMG, and the following 
points were noted in discussion.
 

•         KPMG should be commended for the depth of its report, which was carried out 
very professionally within a short time frame.
•         A review of the structure of UCU was necessary, and this would best be carried 
out with the involvement of the new General Manager.  It was important to recruit a 
suitable General Manager as a matter of urgency.
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•         The sub-committee recommended that an interim General Manager be 
employed under contract for a period of 3 months until the permanent appointment 
of a General Manager.  Members asked that recruitment of a General Manager be 
fast-tracked, and expressed the view that it would desirable, wherever possible, for 
key staffing decisions to await the input of the permanent appointee.  The 
recruitment processes for the General Manager and other urgently required staff 
could, however, run in parallel.
•         The sub-committee recommended that the appointment of Mr Marsden-Ballard 
as Chair of the UCU Board be rescinded and that Dr Sargent be appointed as Chair 
for a period of 3 months to implement transitional arrangements.  Mr Marsden-
Ballard indicated that he had taken on the role of Chair of the Board in order to 
implement change, and he believed this aim had now been achieved.  He expressed 
disappointment that the sub-committee had not had greater interaction with the 
Board.  Council noted that Mr Marsden-Ballard disagreed with the recommendation 
that the Board be re-constituted and that he would prefer more student 
representatives and fewer staff representatives. 
•         Members expressed concern regarding the UCU's financial position, as 
liabilities would exceed assets by the end of the year unless appropriate strategies 
were put in place. Members were unclear as to their liability should UCU become 
insolvent, and requested that a legal opinion be sought on the relationship between 
the UCU/Council/the University and the consequent responsibilities and obligations.
•         Council asked that UCU financial statements be tabled regularly at University 
Finance and Audit Committees meetings for perusal.
•         UCU reporting procedures needed to be streamlined and to be consistent with 
the reporting structures operating within the University.
•         The UCU provided an important service and played a crucial role in drawing 
the UC community together.  It was important to ensure continuity of service.  
Existing staff of the UCU were also an important asset, and their best interests must 
be borne in mind.

 
Resolution No. C80/4
Council agreed to the following:
 

1.              That the appointment of Mr Marsden-Ballard as Chair of the Union Board 
be rescinded; and
 
2.              That the Deputy Chancellor, Dr Mike Sargent, be appointed as Chair of the 
Union Board for a period of three months to implement the transitional 
arrangements consequent to the sub-committee recommendations; and
 
3.              That recruitment of a General Manager for the UCU with responsibilities 
and skills as set out in the papers be initiated as a matter of urgency, with the 
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selection undertaken by a committee representative of the UCU Board, 
stakeholders and Council in accord with University recruitment and selection 
procedures; and
 
4.              That an interim General Manager be appointed under contract for a period 
of three months to manage UCU operations during the transitional period and until 
a permanent appointment to the General Manager’s position is made; and
 
5.              That as a matter of urgency the budget for 2002, position descriptions of 
key staff, standard operating procedures and marketing and revenue tactics for the 
next six months be developed; and
 
6.              That the interim General Manager be authorised to commence recruitment 
and selection of essential key staff required during the transitional period; and
 
7.              That the Constitution of UCU be reviewed to reflect -

•                the Board structure, appointment processes and composition to be 
agreed after fuller discussion of models such as suggested in the KPMG 
report;
•                the appointment by Council of a person having the skills and 
experience set out in the KPMG report, as the Chair of the Union Board, 
without the requirement that the appointee must be a member of Council;
•                the Board governance and operating processes recommended in the 
KPMG report;
•                the requirement that UCU procedures, standards and processes be 
consistent with equivalent processes in the University of Canberra;
•                the constitution, responsibilities and authorities of the Committees of 
the Board;
•                the requirement that any changes to the objects and purposes of UCU, 
and any significant changes to the way in which these are conducted, require 
endorsement by all stakeholders, including Council; and

 
1.              That the recommendations of this review be reported to Council at its April 
meeting; and
 
2.              That the sub-committee continue as a UCU advisory committee; and
 
10.     That legal opinion be sought on the best form of relationship between the 
University and UCU, and the consequent obligations and responsibilities, and that 
a clear structure be proposed to Council; and
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11.          That following endorsement of the revised constitution by Council, 
elections to establish the new UCU Board be held; and
 
12.          That all new Board members of UCU be provided with clear information 
about their corporate governance responsibilities through an induction program; 
and
 
13.          That, as soon as possible, strategic reviews of the facilities and needs of the 
UCU be conducted in consultation with the University Property Unit; and
 
14.          That as soon as possible a strategic marketing and revenue plan be 
developed; and
 
15.          That the Chair of the UCU Board be required to submit a written report on 
UCU activities to each meeting of Council, including financial reporting;

 
Mr Marsden-Ballard asked that the minutes reflect that the Board, the Students' 
Association and the postgraduate students' association disagreed with the statement 
headed Allegations at section 1.13 of the KPMG report.
 
The Chancellor thanked members of the sub-committee for their valuable work.
 

Item 7          Strategic Planning
Members received and noted a paper from the Secretary regarding the Council strategic 
planning process.  The Chancellor commented that the forthcoming planning sessions 
would provide an opportunity for Council to examine its effectiveness, to be revitalised, 
and to consider how it might make a difference.
 
Council noted that it might be difficult to focus on a wide strategic planning agenda in 
the timeframe allotted, and observed that it might be sensible to concentrate on scenario 
planning.  Council noted that the Chancellor, Deputy Chancellor, Vice-Chancellor and 
Secretary would discuss the best way forward, and would consider the appointment of 
an appropriate facilitator.  Members commented that it would be important to clearly 
brief the facilitator prior to the sessions.  Council asked that, if possible, the final report 
of the Performance Audit of the Governance Arrangements of Selected Statutory 
Authorities be made available to members prior to the strategic planning session.
 
Resolution No. C80/5
Council agreed –

1.       that Council and VCAC combine to hold the strategic planning sessions from 
4.30 pm on Friday, 3 May and incorporating dinner, followed by a session 
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commencing at 8.30 am on Saturday, 4 May and concluding by 12.30 pm;
2.       that, as part of the papers, "first cut" performance indicators be prepared and 
issued in advance of the planning sessions, together with the final report of the 
Performance Audit of the Governance Arrangements of Selected Statutory 
Authorities;
3.       that a facilitator be engaged to conduct the planning sessions, to be identified 
by the Secretary in consultation with the Chancellor, Deputy Chancellor and the 
Vice-Chancellor.

 

Item 8          Appointment of CEO, CRC for Freshwater Ecology
The Committee received and noted a paper regarding a replacement for Professor Peter 
Cullen, Executive Director and Chief Executive Officer of the Co-operative Research 
Centre for Freshwater Ecology (CRCFE), who was soon to retire from the University.
 
Resolution No. C80/6
Council–

1.       authorised advertisement of a professorial level post of Executive Director and 
Chief Executive Officer, Co-operative Research Centre for Freshwater Ecology;  
and
2.       authorised the Vice-Chancellor to determine the composition of the selection 
panel, in consultation with the Board of the CRCFE, as appropriate for a 
professorial level position.

 

Item 9          Progress Report On Brisbane Campus
Council received and noted a report on the establishment of the UC Brisbane Campus 
from Mr Greg Jones, Interim Chief Administrative Officer.  Mr Jones addressed 
members, and the following points were noted.
 

a)      There had been a delay in conversion of the South Bank building to a suitable 
configuration as an educational institution.  CRICOS registration had therefore been 
delayed as it was dependent upon inspection by the Queensland State Department of 
Education of the completed and fitted-out building.  The process of establishing an 
interstate campus of the university in Queensland had taken significantly longer 
than expected.
b)      Dynamic Management Group (DMG) had been appointed as agents of the 
University to begin the student recruitment process.  The final number of academic 
staff to be recruited would be dependent upon the number of students.
c)      The Bachelor of Business Administration course was scheduled to begin in late 
March, with the Bachelor of Information Technology beginning in Semester 2.
d)      The agreement with DMG stated that a minimum cohort of 20 students was 
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required, and if this number could not be identified in time commencement of 
teaching would be delayed until Semester 2.
e)      DMG had expressed a wish that domestic full fee-paying undergraduate places 
be introduced.  They had been unequivocally advised that this was contrary to 
Council policy.

 
Council asked to be kept informed of progress with the Brisbane campus.
 

Item 10          Confirmation Of Professorial Standing
Council received a paper from the Secretary stating that several recent appointments to 
senior positions had not explicitly confirmed the appointees as being professors of the 
University.
 
Resolution No. C80/7
Council –

1.       appointed the Vice-Chancellor, Roger Dean, as a Professor of the University 
for the term of his appointment as Vice-Chancellor;
2.       appointed the Pro Vice-Chancellor of the Division of Science and Design, 
Mohamed Khadra, as a Professor of the University for the term of his appointment 
as Pro Vice-Chancellor of the Division of Science and Design;
3.       appointed the Pro Vice-Chancellor-elect of the Division of Management and 
Technology, Peter Dowling, as a Professor of the University for the term of his 
appointment as Pro Vice-Chancellor of the Division of Management and 
Technology.

 

Item 11          Use of The Seal
Council received and noted a report from the Vice-Chancellor on the use of the 
University Seal.

 

Item 12          Other Business
 
A   Tendering for Services

In answer to a question Council noted the response that it was the usual practice for the 
University to seek competitive tenders for services such as cleaning, security, building 
works etc.  Mr Westerman advised that where no ongoing needs were predictable such 
as for legal services the University had not sought to tender for such services choosing 
instead to refer matters as and when they arise. He advised that the legal services 
received over the years had been promptly and efficiently delivered, and the 
University's legal needs had been modest.  They had not therefore been put out to tender.
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B         New Pro Vice-Chancellor
The Secretary introduced the new Pro Vice-Chancellor of the Division of Management 
and Technology, Professor Mohamed Khadra, to Council and Professor Khadra was 
invited to join members for dinner at the conclusion of the meeting.
 
There being no further business, the meeting closed at 7.00 pm.
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