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MINUTES OF COUNCIL MEETING NO. 63  
held at 4.30 pm on Friday 5 February 1999 in the Council Room

PRESENT:
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Professor D Aitkin 
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Mr R Ayres 
Ms L Burney 
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Ms J Coggins 
Ms M Hanson 
Mr P McGhie 
Ms K Moore 
Dr S Rickard 
Mr M Rosser 
Dr M Sargent 
Ms A Shaddock 
Ms A Trimmer 
Dr H Watson 
Mr G Dennett (Secretary)

APOLOGIES:

Mr J Hanratty 
Mr I Mackintosh 
Mr H Powell 
Mr J Radik

IN ATTENDANCE:

Ms M Stanford 
Professor M Carroll 
Professor M Edwards 
Mr A Westerman

Adoption of Agenda 
Council confirmed the order of the agenda with Items 3 to 7 listed for discussion.

ITEM 1: MINUTES OF PREVIOUS MEETING

Council received the minutes of Council Meeting No. 62 of 11 November 1998.

Resolution No C63/1  
Council agreed to accept the minutes of Council Meeting No. 62 as a true record of proceedings with the 
following amendment:

under Item 6: University Organisational Structure: add the words "and that each task force and 
working party would be asked to study the costs and benefits of their proposals as part of their 
considerations" to the sentence which reads "Council was advised that the Vice-Chancellor 
proposed to establish task forces (broadly representative) to advise on various aspects". 
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ITEM 2: CONFIRMATION OF FLYING MINUTE

Council received a memorandum from the Secretary inviting Council to confirm a flying minute offering 
appointments for a Professor of Nursing and for a Clinical Professor of Acute Care Nursing.

Resolution No C63/2  
Council confirmed the decision taken by flying minute of 16 December 1998:

"that Associate Professor Paul Anthony Morrison be offered appointment as Professor of Nursing 
under the usual terms and conditions of appointment for a Professor of the University;

and

that Dr Glenn Elizabeth Gardner be offered appointment as Clinical Professor of Acute Care 
Nursing under the usual terms and conditions of appointment for a Professor of the University 
and the specific terms for this appointment."

Council noted that Professor Morrison had accepted the offer of appointment and would notify a date on 
which he will commence. Council was advised that Canberra Hospital was responsible for making the 
offer to Dr Gardner and the outcome was not yet known.

ITEM 3: MATTER ARISING FROM THE MINUTES

Item 6 University Organisational Structure  
Council received and noted a memorandum and an accompanying paper sent to all staff from the Vice-
Chancellor advising the membership and terms of reference for committees and working parties which 
will consider and recommend on the implementation of the University's restructure. Council noted that 
the paper had been prepared with contributions from staff and unions.

ITEM 4: VICE-CHANCELLOR'S REPORT

Recent Visit to Saudi Arabia

The Vice-Chancellor reported briefly on his recent visit to Saudi Arabia. He indicated that there were 
prospects for cooperation between the ACT and Saudi Arabia in the field of primary and secondary 
education for curriculum development.

New Student Enrolments

The Vice-Chancellor reported that the University had experienced a 5% increase in school-leaver 
enrolments and that, at this stage with only 100 places remaining to be filled, it was apparent that entry 
scores had also improved, not just with raised minimum entry scores but across the board.
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Measuring workloads

The Vice-Chancellor informed Council that a high priority for this year would be to develop a new way 
of measuring workload particularly for academic staff, a methodology which recognised all aspects of 
academic work including research, consultancies, and other productive work as well as face to face 
teaching.

THE UNIVERSITY

National Award for the Support of the special Needs of International Students  
Council noted that the University's success in supporting international students has been recognised as 
part of the 1998 Australian Awards for University Teaching. The Minister for Education Training and 
Youth Affairs, Dr David Kemp presented the award at a special Parliament House ceremony on 23 
November 1998. UC was the joint winner with the University of Melbourne, and Dr Kemp praised UC 
for providing "…a model of coordinated welfare services for international students".

Council noted that Dr Joanne Beaver was runner-up in the individual teaching category for Science, 
which was won in 1997 by the University's Professor John Dearn.

Public Service Contract  
Council noted that the University had won a contract with the Public Service Commission to deliver a 
graduate certificates course in Public Administration. The UC program was chosen over tenders from 
four other universities. The new course is expected to begin for the 90 public servants in March 1999 and 
will run over the period of nine months.

Queanbeyan City Council  
Council noted that the Vice-Chancellor’s Advisory Committee held its December Retreat in Queanbeyan 
where the Mayor made the Shire Council Chamber available for VCAC use. VCAC was welcomed to 
the Queanbeyan/Yarrowlumla at a Civic Reception hosted by the Cooma-Monaro Shire Council. 
Members of VCAC met with representatives of a wide range of organisations. 

Following the reception detailed discussions were held with members of the Queanbeyan Council on a 
range of matters where it seemed likely that the University and the Council could cooperate. It was noted 
that there were many changes, such as the move to accrual accounting, the introduction of the GST and 
the impact of national competition policy which would have significant implications for regional bodies. 

FOR NOTING

Council noted the following:

●     Associate Professor Terry Birtles, from the Division of Science and Design, had been elected as a 
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Fellow of the Royal Geographical Society and Institute of British Geographers (UK). 

●     Terry Birtles, Brian Button and James Hanratty had been appointed as consultants to the 
Queanbeyan Shire Council to engage in a cost benefit analysis and evaluation of the impact of the 
new Canberra airport Draft Master Plan.

Other appointments and awards

●     Ruth Foxwell, PhD student in Applied Science, was awarded the Merit Prize for free 
communication in the 10th International Congress of Immunology at New Delhi in November 
1998. Ruth's paper Gamma-delta and CD8T cells enhance bacterial clearance during pulmonary 
infection. 

●     Fourth year engineering student Michael Blacksell was awarded the Institution of Engineers 
'Student Presentation Night' medal, an industry sponsored competition. The competition is an 
annual event between the Australian National University, the Australian Defence Force Academy 
of UC. The prize, a medal and $300 has now been won by UC four times in the last five years. 
Michael's presentation How to Handle 14 Million Volts was part of his final year group project 
and involved the design of an electrostatic accelerator control system. 

ITEM 5: PERFORMANCE ASSESSMENT OF COUNCIL

Council received a memorandum from the Secretary outlining resolutions of the last performance review 
and attaching a summary of Council decisions and actions taken during 1998. Council noted that steps 
had been taken during the course of the year to implement most decisions and that many strategies for 
improvement of the performance of Council as a governing body agreed at the performance review of 
February 1998 were being implemented.

Council members discussed how they might enhance their individual contributions to the University and 
of how they might contribute to the work of Council other than through formal meetings and committee 
work. Council members discussed the role to be played through making Council decisions public and 
how such publicity might be used in the advancement of the University. 

Council also discussed the role members had to play in taking the University to stakeholders particularly 
external stakeholders. The Chancellor urged Council members to take the University of Canberra to the 
external world, and to seek to become known within the University. She suggested that they should 
perceive their position on the University Council as important and should use every opportunity to tell 
about the University and what it could do.

ITEM 6: RESEARCH ON SMOKING

Council received a memorandum from the Secretary inviting Council to review its existing policy on 
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smoking on University premises. Council noted that the existing policy placed a ban on smoking in all 
University facilities and premises.

Council was advised that a request had been received from a researcher seeking to undertake a research 
project which involved observation of subjects undertaking activities while smoking. The Secretary's 
memorandum invited Council to vary its policy on smoking in University facilities to give the Vice-
Chancellor discretion to vary Council's policy on smoking for the use of designated University premises 
for research purposes on a project by project basis. 

Council asked that the matter should be referred back to Council after it had been considered by the 
appropriate research and ethics committees.

ITEM 7: ANNUAL REPORTS FOR 1998

Council received and noted draft 1998 annual report submissions from faculties and units of the 
University.

ITEM 8: CONFERRING OF AWARDS

Council was invited to confirm action taken by the Chancellor in respect of accepting lists of students 
completing the requirements for their awards and admitting these students to their awards at conferring 
ceremonies held on 17 and 18 December 1998.

Resolution No C63/4  
Council endorsed the actions of the Chancellor in accepting the lists of students granted their awards by 
the Chair of Academic Board, acting on behalf of Academic Board, and admitting those candidates to 
their awards at the conferring ceremonies held on 17 and 18 December 1998, as set out in the 
memorandum of 11 December 1998; and

Resolution No C63/5  
Council delegated to the Chancellor the power to exercise Council's powers of section 7(2) of the 
Conferring of Awards Rules 1995 to admit students to their awards in such circumstances provided 
Council is advised at its next meeting.

ITEM 9: LEGISLATION

Council was invited to make a statute amending the Courses and Awards Statute 1995 to incorporate 
new awards added by Council since meeting no 56. Council noted that drafting of the proposed statute 
had been carried out in accordance with the requirements of the Australian Capital Territory for 
subsidiary legislation by a consultant legal draftsperson familiar with those requirements.

Resolution No C63/6  
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Council agreed to exercise its powers under section 40. of the University of Canberra Act 1989 and make 
the Courses and Awards Amendment Statute 1999; and authorised the Secretary - 

a.  on behalf of the Chancellor, to transmit the abovenamed Statute to the Executive of the Australian 
Capital Territory for approval; 
and

b.  on behalf of the Council, to cause the Statute, once approved, to be notified in the Australian 
Capital Territory Gazette.

ITEM 10: APPOINTMENT TO THE BOARD OF THE AUSTRALIAN 
MATHEMATICS TRUST

Council was invited to appoint an additional member to the Board of the Australian Mathematics Trust.

Resolution No C63/7  
Council agreed to exercise its power under section 6.1 of the Trust Deed and reappoint Professor Gordon 
Preston to the Board of the Australian Mathematics Trust for a period of three years to 18 August 2001.

ITEM 11: USE OF THE SEAL

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.

ITEM 12: OTHER BUSINESS

University's Financial Position  
The Vice-Chancellor advised Council that the University had finished 1998 with a small surplus, an 
outcome which he considered to be most satisfactory considering the financial pressures the University 
had been under. Mr Westerman was invited to provide an oral report.

Council was advised that at the beginning of the year VCAC had requested cost centre managers to make 
a surplus over the year and most had succeeded. This surplus now provided a basis for increased salaries 
for all staff due from the final tranche of salary increases agreed in the current enterprise bargain, this 
final increase commencing in March.

Council also noted that the University of Canberra College (UCC) had, in its first year of operation, 
achieved a turnover of approximately $1 million with $0.6 million paid to the University for services 
provided. UCC had ended the year with a small surplus, a creditable performance. 

Mr Westerman also informed Council that VCAC had introduced an IT infrastructure fund in 1998 
which allowed faculties and divisions to 'borrow' against future budget expectations for the purchase of 
information technology equipment. This fund had worked well with significant improvements in IT 
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infrastructure throughout the University being realised during 1998 and most cost centres repaying loans 
through savings during the course of the year.

Council was advised that there were two areas which needed further examination: firstly the policy of 
'natural attrition' appeared to be nearing the end of usefulness without the fabric of the University being 
adversely affected; and secondly, the University's revenue base needed to be expanded such that all 
income generating activities needed to return a surplus to the University. 

In terms of increased revenue for the future Mr Westerman advised that there were two principal areas 
which might be addressed. Australian full-fee paying students to undertake post-graduate courses should 
be actively pursued through marketing strategies and partnerships with industry, and the University 
should seek to expand its consultancy and research activities. He suggested that the latter activity would 
be likely to be more productive and to have the greatest potential for generating the surplus funds needed 
for the University to survive and to prosper.

Mr Westerman also indicated that while progress with the Y2K problem was on track further attention to 
the problem would be needed during 1999. Council noted that most mission-critical applications had 
been attended to during 1998. Council was also advised that suppliers to the University had been asked 
for assurances concerning compliance of their products. Council noted that a potential difficulty might 
be the ability of suppliers to the University being adversely affected by the Y2K problem and thus not 
being able to maintain supplies to the University. Council noted the potential for litigation in these 
circumstances, and conversely, the potential for litigation against the University in the event that it could 
not continue with its business.

UC Foundation  
The Vice-Chancellor indicated that significant effort would be made this year by the UC Foundation in 
making a start on fund-raising.

Voluntary Student Unionism  
Council received a tabled paper from the two student members drawing attention to recent reports 
concerning proposed legislation by the Commonwealth to prevent universities collecting moneys 
compulsorily from students for non-academic amenities and services.[words added at Meeting No. 64] 
Council noted that the Vice-Chancellor would seek to reactivate the working party which was to assess 
the impact on services to students if VSU legislation is enacted. The Vice-Chancellor indicated that he 
would issue a statement in support of the present system.

Resolution No C63/8  
Council indicated its support for the present system of a services and amenities fee being compulsorily 
levied on all students for the provision of essential non-academic services including support for students 
associations, and authorised the issue of a statement.
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The meeting closed at 7 pm.
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