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UC - Minutes of Council Meeting No. 54

Present:

●     Ms W McCarthy (Chancellor) 
●     Professor D Aitkin 
●     Associate Professor B Alderman 
●     Ms R Brooks 
●     Ms P Cooper 
●     Ms W Dunne 
●     Professor M Edwards 
●     Mr J Hanratty 
●     Mr I Mackintosh 
●     Ms G McFeat Lin 
●     Ms K Price 
●     Mr J Radik 
●     Dr S Rickard 
●     Mr M Rosser 
●     Dr M Sargent 
●     Ms A Trimmer 
●     Mr G Dennett (Secretary)

Apologies:

●     Associate Professor C Annice 
●     Mr P McGhie 
●     Mr H Powell 
●     Dr H Watson

In Attendance:

●     Dr B Cameron 
●     Professor L Neilson (for item 8) 
●     Professor R Tomasic 
●     Ms M Stanford 
●     Mr A Westerman

Welcome

The Chancellor welcomed Professor Meredith Edwards, the University’s new Deputy Vice-Chancellor, 
to her first Council meeting as Deputy Vice-Chancellor. 
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Adoption of Agenda

Council confirmed the order of the agenda with Items 2 to 8 inclusive listed for discussion. 

Item 1: Minutes of Previous Meeting

Council received the minutes of Council Meeting No. 53 held on 9 July 1997. 

Resolution No. C54/1

Council agreed to accept the minutes of Council Meeting No. 53 as a true record of proceedings. 

Item 2: Matters Arising from Minutes

Flying Minute | Item 3 | Item 4 | Item 9 

Confirmation of Flying Minute

Council received a paper from the Secretary seeking confirmation of the flying minute appointing 
Professor Eugene Clark as Dean of the Faculty of Management from 1 January 1998. 

Resolution No C54/2

Council agreed to confirm the decision taken by flying minute to appoint Professor Clark as Dean of the 
Faculty of Management for a period of five years from 1 January 1998, renewable by mutual agreement 
for a further three years, with remuneration in accordance with Council Resolution No. C46/3. 

Item 3: Report of Council Membership Committee

The Chancellor reported that she had approached the person whose name had been agreed by the 
committee and the person had asked for time to allow the arrangements concerning her work to be 
settled before making a decision. Council noted that a decision was expected before the next meeting of 
Council. 

Item 4: Vice-Chancellor’s Report – Languages Review

The Vice-Chancellor reported that faculties and the relevant schools had given support for the plan and 
had endorsed the need to combine. The Vice-Chancellor advised that he had asked both Deans to finalise 
arrangements as far as possible leaving the program structure and governing board details until a 
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substantive Head of School is appointed. Council noted that the Dean of Education would look at 
housing the School in the interim. 

Item 9: Proposed University Residence

Council received and noted a report of the working group’s consultation with Deutsche Morgan 
Grenfell, the firm engaged by the University to assess viability of the project. Council noted that 
recommendations concerning the project were expected to be put to Council at its next meeting. 

Item 3: Vice-Chancellor’s Report

Wider Context | The University | For Noting | Transfer of Jurisdiction

Council received the Vice-Chancellor’s report and noted the matters shown below. 

The Wider Context

The Vice-Chancellor outlined his view of how the University could be best positioned to take advantage 
of possibilities in the future through partnering arrangements, both with Australia and in other countries. 

One domain in which that partnering could occur would be in the field of urban management, where the 
University is at once located in a well-planned 20th century city widely known outside Australia, 
possesses both a strong management stream and a strong environmental design stream, can provide 
expert teaching of English as a second language, and has the contacts to bring all these skills together in 
a useful way. 

Council noted that the Centre for Developing Cities had been established in the Faculty of 
Environmental Design, with Professor Lyndsay Neilson as its Director and that recently Professor 
Neilson and Professor Aitkin had visited Jakarta for discussions with Indonesia’s Ministry of Public 
Works; Manila for discussions at the Asian Development Bank; Washington for discussions at the 
World Bank; and New York for participation in two conferences. 

Council noted the expectation that there would be a cohort of Indonesian participants in the Urban 
Management program for the next five years. 

The Vice-Chancellor indicated to Council that the University needs to present its best endeavours to the 
world as being examples of international best practice, and build its international reputation around 
them. He advised that in the countries to our North the University is seen as having vitally needed skills 
and expertise, and that their needs are for the kind of applicable knowledge and training that the 
University is good at. 
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The University

Centre for Developing Cities

Council noted that the University of Canberra, through its Centre for Developing Cities, had been 
invited to participate in the Urban Capacity Building Network - the only Australian institution to have 
received such an invitation. The purpose of the network is to assist local governments, central 
governments, the private sector, communities and non-government organisations in developing countries 
to improve their capacity to manage cities and settlements in sustainable ways.

Other members of the Urban Capacity Building Network include the Institute for Housing and Urban 
Development Studies, Rotterdam; the Development Planning Unit, University College, London; Human 
Settlements Development Program, Asian Institute of Technology, Bangkok; Lund Centre for Habitat 
Studies, Lund, Sweden; and Instituto Brasiliero de Administracao Municipal, Rio de Janiero, Brazil. The 
Network is supported by UNCHS in Nairobi and by the United Nations Development Program. 

Memorandum of Understanding

Council was advised that a Memorandum of Understanding has been signed by UC and the National 
University of Laos. The National University of Laos is particularly interested in UC’s work in 
environmental conservation and the Centre for Developing Cities. 

Australian Mathematics Competition

Council noted that nearly 530,000 secondary school students from 32 countries participated in this 
year’s Australian Mathematics Competition which is sponsored by the University’s Australian 
Mathematics Trust. Aimed at the average student, it also identified the mathematically gifted, providing 
medals for about 40 students for outstanding achievement. The Competition, which is now in its 20th 
year, arose as a local contest and is the model for similar competitions overseas - such as Le Kangourou 
de Mathematique in France. 

Work Experience and Internships Video

A video teaching package, Probabilities and Possibilities, designed to prepare students for work 
experience and internships was launched by ACT Chief Minister Kate Carnell on 4 August 1997. The 
package has been developed by Associate Professor Belle Alderman and Ms Trish Milne of the Library 
and Information Studies Program with Ms Kate Gemmell in the Careers Office to equip students and 
employers to make the most of work experience and internship programs. 

Poster Competition

To celebrate 10 years of Graphic Design at UC, the Faculty of Environmental Design has announced a 
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poster competition for Year 12 students in the local region with the theme, Canberra: Design Capital. 
All entries will be displayed at Open Day, Saturday September 13. 

Collaboration

A collaborative effort between the Faculty of Management and the Faculty of Education has resulted in 
a new training program aimed at providing necessary skills for foreign officials and business people 
coming to Canberra. 

CUTSD Secretariat

The University has won a contract to provide secretariat services to the Committee for University 
Teaching and Staff Development (CUTSD). From July, Heather Maxwell has been leading the team of 
UC staff doing the work for the CUTSD Secretariat. The contract is for 18 months, with the possibility 
of a 12 month extension. 

For Noting

●     Associate Professor Sue Johnston has been presented with the Doreen Goodman Award which is 
awarded to people who have made a significant or special contribution to the Library and 
Information Studies course.

●     Dr Cathy Shannon, from the University’s Health and Counselling Service has been appointed by 
Federal Health Minister Michael Wooldridge to a panel which will review national General 
Practice training.

●     Dr Anita Mak of the University’s Research Centre for Human Biomedical Science has been 
appointed Associate Editor of the Australian Journal of Psychology since May 1997. The 
Australian Journal of Psychology is the most widely circulated refereed research journal in 
psychology in Australia. 

●     Dianne Firth from the Faculty of Environmental Design is represented in a major survey of 
Australian quiltmaking to be held at Manly Art Gallery from 1 August to 7 September 1997.

●     Lecturer in Spanish, Pilar Marillanca has been awarded a scholarship from the Spanish 
Government on the basis of her outstanding teaching career. Pilar is one of only three teachers in 
Australia to be awarded this scholarship which covered her attendance at the "Advanced Course 
in Methodology of Spanish as a Foreign Language" at the University of Salamanca in Spain from 
1-17 August 1997.

●     Office Management student Dirk Guinan was awarded the Drake International prize for the best 
academic student in the second-year unit Office Management. His award marks more than 20 
years association between the University and Drake International. 

●     Michael Alcock, a Sports Administration student has won a basketball playing scholarship at the 
Metropolitan State College of Denver, in the Rocky Mountain Athletic Conference, a Division 2 
National Collegiate Athletic Association competition.
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Transfer Of Jurisdiction

Deputy Vice-Chancellor, Professor Meredith Edwards, reported on a recent meeting with ACT 
Government officials concerning ACT legislation for the transfer of University of Canberra. Council 
was advised that University and ACT Government officials had been working through some issues in 
relation to accountability and autonomy. 

Council noted that there had been discussions concerning the possibility of financial statements being 
provided to the Territory government more frequently than annually.

Council was advised that the place of universities in relation to legislatures was a matter of discussion in 
other states as well as the ACT. The issues of financial accountability and methods of measuring 
performance were also under review.

Council noted that the University was working with the ACT government toward a transfer date early in 
October.

Item 4: Position Of Chancellor 

Council received a memorandum from the Secretary advising that the term of appointment of Ms 
McCarthy as Chancellor expired on 31 December 1997 and setting out a possible process for 
appointment or reappointment. The Chancellor withdrew from the meeting for consideration of this 
matter. 

Resolution No. C54/3

Council agreed that the process for appointing the Chancellor might ordinarily be as follows: 

1.  Council would appoint a working party comprising the Deputy Chancellor as Chair, the Vice-
Chancellor, the Chair of the Finance Committee, an academic staff member of Council and a 
student member of Council;

2.  the working party would canvass Council members and the University community for the names 
of possible candidates for the position;

3.  the working party would recommend a name or a short list of names for Council to consider for 
appointment to the position;

4.  Council would appoint, usually for a two year term with the possibility for renewal for a further 
two year term.

Resolution No. C54/4

Council agreed to waive the process for this time and to consider the matter forthwith. 
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Council was advised that Ms McCarthy was prepared to accept reappointment for a further term.

Resolution No. C54/5

Council agreed to appoint Ms Wendy McCarthy for a further two year term as Chancellor to 31 
December 1999. 

Item 5: Report of Finance Committee

Council received and noted the report of the Finance Committee including a Statement of Income and 
Expenditure (including capital expenditure on property, plant and equipment) for Period 7 ending on 10 
July 1997; and a Statement of Spending on Major Projects. 

Council was advised that: 

●     $0.5 million quarantined by Vice-Chancellor early this year has been released for expenditure; 
●     The budget for 1998 would be submitted for consideration at its next meeting; 
●     The policy of staff attrition is working but its results are causing concern in some areas; 
●     One Faculty was experiencing financial difficulties but hoped to "trade out" of its difficulties; and 
●     The Vice-Chancellor would ask Mr Westerman to prepare some financial models for the next 3 

to 5 years to present to Council at its next meeting.

Item 6: Report of Academic Board

Foundation Studies Program | Appointment of Emeritus Professor | Addition of new awards 

Council received and considered the report of Academic Board and dealt with matters as follows: 

University of Canberra Foundation Studies Program

Council received report and noted that Academic Board had agreed to accreditation of the Foundation 
Studies Program as an interim measure pending the finalisation of the company structure for the 
University of Canberra College. Council also noted that an Interim Board of Management, together with 
Academic Board appointees, would develop accreditation and course monitoring policies and 
procedures appropriate to the program being delivered within a company structure whilst continuing to 
reflect the University’s interest in assuring that academic standards are met. 

Appointment of Emeritus Professor

Council received the recommendation of Academic Board that the title of Emeritus Professor be 
conferred on Robert B Mitchell. This matter was dealt with under Item 9.
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Addition of new awards to the Courses and Awards Statute

Resolution No. C54/6

Council agreed to add a new award to the Courses and Awards Statute when the statute is next amended 
as follows: 

●     Bachelor of Business Administration

Council received and noted the University’s Network Access Policy.

Council was advised that the additional Conferring of Awards would take place on 5 September 1997 
and that all Council members were invited to attend.

Item 7: Performance Assessment of Council

Council received a memorandum from the Secretary of Council suggesting the need for Council to 
review its performance and setting out a possible process for Council to review of its role and 
performance. 

Resolution No. C54/7

Council agreed to undertake the review and planning for this would be undertaken at the first meeting of 
1998. 

Council noted the following matters raised during discussions: 

●     Liability of Council members for Council decisions was now an issue; 
●     Primary questions for Council to address were:

❍     "How do I discharge my duties as a Council member to the people of Australia who 
provide the funding?" and 

❍     "Who are our shareholders?" 
●     Council noted one view that Council was in a position of custodianship rather than ownership 

with the implication that custodians do not change the ground rules whereas owners could. 
●     The relationship between universities and the Commonwealth would change with funds coming 

directly from students’ pockets 
●     Who "owns" the University of Canberra becomes a less important question as Council members 

responsibilities are ones of stewardship.

Item 8: Centre for Developing Cities
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Council received and noted papers from Professor Lyndsay Neilson providing background information 
about the new Centre for Developing Cities. 

Item 9: Appointment of Emeritus Professor

Council received a paper from the Chancellor inviting Council to appoint Professor R B Mitchell as an 
Emeritus Professor of the University. Council noted the Academic Board had endorsed the Chancellor’s 
recommendation.

Resolution No. C54/8

Council agreed by acclamation to confer the title of Emeritus Professor on Robert B Mitchell. 

Item 10: Revised Parking Arrangements

Council received a memorandum from Mr Adrian Westerman, Traffic Officer concerning revised 
parking arrangements. 

Resolution No. C54/9

Council agreed to exercise its powers under Section 5 of the Traffic Statute 1995 to make revisions to 
the Traffic Management Plan, Sheets 2, and 6 as follows: 

a.  Convert parking spaces at the extreme west end of Carpark 15 (adjacent Cooinda Hut) to become 
a mini-bus stop, and in the same vicinity;

b.  Create short-term parking provision for picking-up mail (10 minutes) and also create on space for 
disabled parking;

c.  Following deletion of the motor-cycle locker in the north-west corner of Carpark 15, convert 
reclaimed area including kerbside to no standing

d.  Convert Official Vehicle and University of Canberra Vehicle Only spaces in carpark No 1 (below 
student administration annexe) to 30 minute parking, and

e.  Bring the component of Carpark 1 referred to in park d) noted above, under the control of ACT 
Government.

Item 11: Report of The Review Of TESOL and Modern Languages Program

Council received and noted the Report of the Review of TESOL and Modern Languages which had been 
undertaken at the request of the Vice-Chancellor. Council noted that the Vice-Chancellor had accepted 
most recommendations in the report. 
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Item 12: Other Business

The Chancellor thanked the outgoing members of Council, postgraduate student member Gill McFeat 
Lin and undergraduate student member Renee Brooks. Ms Wendy Dunne was also thanked for her 
efforts. Ms Dunne’s position of general staff member on Council has been contested and result of 
elections would be available on 27 August 1997. 

The meeting concluded at 6.45 p.m.  
and was followed by a presentation by Professor Lyndsay Neilson on the Centre for Developing Cities 
of the Faculty of Environmental Design. 

Council members also viewed with interest a video promoting the facilities offered by the University of 
Canberra Union. Mr Radik, Chair of the Union Board, spoke briefly about the Union and its role in the 
University.
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