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Minutes of Council Meeting No. 49 held on Wednesday 13 
November 1996 

PRESENT:

●     Ms W McCarthy (Chancellor)
●     Professor D Aitkin
●     Associate Professor B Alderman 
●     Ms R Brooks
●     Ms P Cooper
●     Ms W Dunne
●     Dr M A Edwards
●     Mr J R Hanratty
●     Mr I Mackintosh
●     Ms G McFeat Lin
●     Mr P McGhie 
●     Mr G R Dennett (Secretary)

APOLOGIES:

●     Associate Professor C Annice
●     Mr H Powell
●     Ms K Price

IN ATTENDANCE:

●     Dr J M Grant
●     Professor I Moses
●     Professor R Tomasic
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●     Ms H Maxwell

Adoption of Agenda

Council confirmed the order of the agenda with Items 2 to 10 inclusive and Items 15 and 19 being listed 
for discussion, and Items 6 and 15 being considered in camera at the end of the meeting.

1.  : Minutes of Previous Meeting

Council received the minutes of Council Meeting No. 48 held on 2 October 1996.

Resolution No. C 49/1

Council agreed to accept the minutes of Council Meeting No. 48 as a true record of proceedings.

MATTERS ARISING FROM THE MINUTES:

Chancellor's Vanstone Meeting

The Chancellor reported that she had arranged to meet with the Minister, Senator the Hon. 
Amanda Vanstone, following the last Council meeting, to discuss the appointment of Council 
members and the progress of legislation to transfer the University to the jurisdiction of the ACT 
Government. The Chancellor advised that, in the event, Ms Vanstone had been called to question 
time just prior to the arranged meeting time, and the Chancellor had met instead with a senior 
member of Ms Vanstone's staff who had confirmed that the nominations of Ms Wendy Guest and 
Mr Jack Radik were awaiting Executive Council approval. In respect of names put forward for 
other Council positions, it was determined that, if they were found unacceptable, the Minister 
would discuss the matter with the Chancellor before announcing alternative membership. The 
spokesperson also confirmed, while there was no problem with the legislation to bring the 
University under ACT administration, the difficulty lay in its lack of priority on the 
Government's agenda for legislative business.

Performance Appraisal

Council received and considered a discussion paper prepared by the Vice-Chancellor on the 
development of a system of performance appraisal for the Vice-Chancellor, Deputy Vice-
Chancellors, Deans and Heads of Schools. The paper emphasised four relevant perspectives in 
the appraisal of any officer in an organisation, especially a university: What do my superiors 
think about my performance? What do my subordinates think? What do my peers think? And 
what do I myself think?
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Council discussed the need for the compilation of a more precise document on how performance 
would be measured across the key result areas on an annual basis. Council also discussed the 
merits and demerits of conducting appraisal on a one-to-one basis as opposed to two-on-one, the 
former requiring appropriate documentation of the process.

Council members were invited to contact the Chancellor or Vice-Chancellor giving feedback on 
the matter. It was foreshadowed that the process would begin with the Vice-Chancellor's 
performance appraisal which was due to be undertaken in February 1997.

Honorary Degree to the King of Thailand

The Chancellor provided Council with a progress report of plans for the conferring of the 
honorary degree on the King of Thailand. 

2.  : VICE-CHANCELLOR'S REPORT

THE WIDER CONTEXT

Funding

The Vice-Chancellor reported his perception that the Government would succeed in most of its 
funding proposals, although the Senate still had to pronounce on the changes to HECS. The Vice-
Chancellor reported that the consequences of the decline in Commonwealth funding and the need 
to provide salary increases from within university resources was causing university after 
university to reduce its staff numbers, or its range of operations, or both. The University of 
Canberra thus far had been able to resist the pressure to do this, mostly because of the review of 
the teaching program commenced two years ago. 

THE UNIVERSITY

Professor Moses's Appointment

The Vice-Chancellor reported that Professor Ingrid Moses, Deputy Vice-Chancellor (Academic) 
had been appointed by the Commonwealth to chair the Committee for University Teaching and 
Staff Development. Council noted that this was an important honour and was a recognition of 
Professor Moses's pre-eminence in this field in Australia and her high standing internationally. 

Departures

The Vice-Chancellor advised Council of the resignations of two distinguished members of the 
staff of the University: Professor Judith Brine to take up a senior appointment at the University of 
Adelaide as Head of Division of Performing Arts, Architecture and Urban Design, Law, 
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Economics and Commerce; and Professor Bob Mitchell to retire very early in the new year. The 
Vice-Chancellor reported that Professor Brine had served the University as Dean of the Faculty 
of Environmental Design, as Vice-Chancellor for the six months prior to his own arrival, and 
often as Acting Vice-Chancellor. Professor Mitchell had served as a Professor, a Dean, the 
Assistant Vice-Chancellor responsible for finance and related matters, and finally as Manager of 
the Academic Services Division. The Vice-Chancellor advised that they would be greatly missed 
across the University.

Resolution No. C 49/2

Council thanked Professor Brine and Professor Mitchell for their outstanding service to the 
University.

The Vice-Chancellor also reported that the Deputy Vice-Chancellor (Administration), Dr John 
Grant, had advised his intention to retire at the conclusion of his present contract, in the middle of 
next year. Dr Grant had joined the University in 1988, having been acting First Assistant 
Secretary in charge of the Higher Education Division of DEET, and before that an Assistant 
Commissioner of CTEC. The Vice-Chancellor advised that Dr Grant was widely regarded as one 
of the best Deputy Vice-Chancellors on the administrative side in the higher education system, 
and in the past had been pursued for better-paid positions elsewhere. Again, the Vice-Chancellor 
advised it would be hard to find a replacement with Dr Grant's qualities and experience.

Enterprise Bargaining

The Vice-Chancellor reported that there was still no agreement with the unions about an outcome 
of the current round of enterprise bargaining; though agreement was thought to be close. The 
Vice-Chancellor advised that, in an attempt to reach a conclusion, some amendments have been 
made to the University's offer.

UC Enterprise/UC Ideas

The Vice-Chancellor tabled a copy of all e-mail correspondence received in response to his call 
for ideas from staff on ways of addressing current difficulties being faced by the University and 
ways of improving how things are done.

FOR NOTING

a.  Film Festival

The University of Canberra Convocation had hosted the Australian International Film 
Festival on 11-13 October 1996, commencing with the Australian premier of the most 
expensive French film ever made, The Horseman on the Roof at the Electric Shadows 
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Cinema. UC Convocation had run the Festival to foster both film culture and 
multiculturalism.

b.  Student Successes

■     Two University of Canberra PhD students from the Faculty of Applied Science had 
been awarded prizes at a recent Student Speakers Night at ANU. Students Ruth 
Foxwell and Dianne Webb had won prizes by presenting seminars on their 
research. Ruth had also been one of four University of Canberra students whose 
work had been selected for the Glaxo-Wellcome Poster competition for 
Microbiology, winning third prize for her work, Mechanisms of Pulmonary 
Clearance of Nontypeable Haemophilus influenzae. 

■     Applied Science student Andrew McPherson had been awarded a $500 Australian 
Institute of Mining and Metallurgy Bursary for his studies in the Faculty. Jean 
Capello, a second year student from the Faculty of Applied Science, had won the 
1996 Animal Technicians' Association Prize for her work with primates at the 
ANU.

■     Second year Accounting student, Larissa Naughton, was the first University of 
Canberra student to win the Anderson Consulting scholarship for academic 
excellence and leadership potential which included a cash prize and summer 
holiday work with Anderson Consulting in Canberra.

c.  Appointments

■     Professor Alan Sheehy from the Faculty of Applied Science had been appointed 
Dean of Applied Science at the Sunshine Coast University College. He would, 
however, continue as Director of the Microbiology Research Unit.

■     Scott Thomson, a research trainee with the Applied Ecology Research Group, had 
been appointed as the International Species Coordinator and Stud Book Keeper for 
the Galapagos Giant Tortoise by the International Union of Directors of Zoological 
Gardens. The appointment had been ratified by the IUCN Captive Breeding 
Specialist Group and the International Species Information System.

■     Former University of Canberra Dean of the Faculty of Information Sciences and 
Engineering, Professor Mary O'Kane, had been appointed Vice-Chancellor of the 
University of Adelaide.

d.  University Games

University of Canberra athletes had performed outstandingly at the recent University 
Games hosted jointly by the University and the ANU, coming fourth in the medal tally, 
and seventh in the overall points trophy.
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e.  NRMA Scholarships

The University of Canberra had been granted $177,000 by the NRMA to fund two 'named' 
PhD scholarships over a four year period. The objective of the scholarships was to 
encourage local research in road safety so that, wherever possible, ACT data or 
participants are to be used in the research and be related to the local community. The 
scholarships had been advertised nationally and the first awarded in July 1996 to Mr 
Jianto Pei who would carry out research into perception of braking and following 
distances and relevant driver training techniques.

f.  Mildura Freshwater Ecology Lab Opened

The Cooperative Research Centre for Freshwater Ecology had opened its Lower Basin 
Laboratory in Mildura in October. The Laboratory had been designed to increase research 
capabilities in the area of lowland rivers, and would enable more concentrated studies of 
water and lowland rivers in cooperation with community groups and local water agencies.

g.  ACTEW Water Conservation Award

The University had been presented with this year's ACTEW Water Conservation Award, 
presented at Old Parliament House last week.

h.  National Award for Best Practice in Adult Education/Human Resource 
Development

The Faculty of Education, through the Centre for Professional and Vocational Education 
together with the Australian Association of Adult and Community Education and the 
Australian Institute of Training and Development, had hosted the National Award for Best 
Practice in Adult Education/Human Resource Development in the University Staff Club 
on 28 October 1996. The Honourable Mr Bob McMullan MP had presented the award to 
Professor Catherine Smith from Edith Cowan University for her work Gender Issues in 
Management.

3.  : FUND RAISING: CONSULTANT'S REPORT

The Committee received and considered a report prepared by Mr Everald Compton, a fund 
raising consultant engaged by the University following Council's establishment of the 
diversification of the funding base of the University as one of its priorities. 

Council members expressed concern that the principle of allocating the interest earned on 
Foundation funds back to the Foundation rather than to the University might establish a precedent 
for other funds obtained for special purposes. Council was assured that the Foundation example 
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would not set a precedent. Council noted that the money donated to the Foundation would always 
be used for the purposes for which it was donated.

Council also noted, in particular, paragraph 5 of the Guidelines which ensured that the 
Foundation could raise funds only for projects approved by the Vice-Chancellor; however, it was 
noted that this did not preclude the Foundation proposing a project for the approval of the Vice-
Chancellor.

Resolution No. C 49/3

Council accepted the fund raising consultant's report and asked the Vice-Chancellor to implement 
the recommendations.

4.  : REPORT OF FEES WORKING PARTY 

Council received and considered a report of the Fees Working Party established to revise the fee 
structure for undergraduate and postgraduate Australian students enrolled at the University.

Council noted the argument for breaking the nexus between the fees charged to international 
students and those charged to Australian students who would be required to pay fees rather than 
be charged HECS, and that the DEETYA relative funding model had been used in establishing 
minimum fees as it bore some relationship to costs of offering the courses.

Resolution No. C 49/4

Council agreed to amend its 1994 decision as follows -

1.  That, from 1998, the minimum fee charged to Australian students for full fee courses be 
based on the DEETYA relative funding model. Fees by discipline groups under this 
calculation are shown in Table 1 of the agenda paper.

2.  That the Vice-Chancellor be authorised to approve fees above or below the levels 
established by Table 1 where requested by faculties to do so, with resulting gains and 
losses to be borne by the faculty offering the course. Budget allocations for the faculties 
for all full fee-paying places would be based on the minimum fees established by Table 1.

3.  That transitional fee setting arrangements apply for 1997 only. Minimum fees for courses 
in 1997 should be set under the following guidelines:

a.  No fee can be less than the 1998 lowest fee ie $7000 
b.  No fee can be less than the 1996 charge 
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c.  No fee can be less than 70% of the 1998 minimum for the discipline group.

5.  : COMMITTEE MEMBERSHIP

Council received and considered a paper prepared by the Secretary of Council on committee 
membership and definitions of "in attendance with speaking rights" and "consultation processes". 

Resolution No. C 49/5

Council agreed that persons attending a committee in the category of "in attendance with 
speaking rights" have the same rights as full committee members. These include proper 
notification of meetings, provision of papers, and the right to speak on matters before the 
committee, to provide information to the committee on these matters, to represent a viewpoint to 
the committee on behalf of their 'electorate', and to act as a conduit from the committee to their 
'electorate'. These persons do not take part in the formal decision-making of the committee, nor 
do they bear any responsibility for decisions taken. 

Resolution No. C 49/6

Council agreed that consultation processes should be identified by each committee in the light of 
their stakeholders, and Committees asked to indicate in their decision-making what consultation 
has taken place.

Council also deferred addressing the matter of the membership of the Futures Committee until 
Council had its full complement of members.

Council discussed holding a planning day to consider a strategic plan for the University.

Resolution No. C 49/7

Council agreed that either Wednesday 26 February or Saturday 1 March would be a full-day 
meeting dedicated to considering a strategic plan for the University.

6.  : APPOINTMENT OF PROFESSOR, FACULTY OF EDUCATION

Council considered this item in camera.

Council received and considered the report of the selection panel on the appointment of a 
professor of Education in the Faculty of Education.

Resolution No. C 49/8
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Council agreed to offer appointment to David Eric Ingram as Professor of Education with effect 
from 1 January 1997 or as soon as possible thereafter.

Council noted that a Flying Minute would be circulated to Council members concerning an offer 
of appointment to the next most suitable candidate, in case Professor Ingram did not accept the 
offer of appointment as Professor of Education.

7.  : NAMING OF VICE-CHANCELLOR'S RESIDENCE

Council received and considered a paper prepared by the Deputy Vice-Chancellor 
(Administration) reporting on a recommendation of the Council Standing Committee on the 
Naming of University Buildings and Facilities to name the Vice-Chancellor's new residence 
"Bimbimbie".

Resolution No. C 49/9

Council agreed that the Vice-Chancellor's residence be known as "Bimbimbie".

8.  : REPORT OF ACADEMIC BOARD

Council received and considered the report of Academic Board meeting no. 96/7.

Responsibility for the Information and Communication Services Committee

Resolution No. C 49/10

Council agreed to return responsibility for the Information and Communication Services 
Committee to Academic Board.

Addition of new awards to the statute

Resolution No. C 49/11

Council granted approval for seven new awards to be added to the Courses and Awards Statute:

a.  Graduate Diploma in Critical Care Nursing
b.  Graduate Diploma in Gerontic Nursing
c.  Graduate Diploma in Mental Health Nursing
d.  Graduate Diploma in Midwifery
e.  Graduate Diploma in Oncology Nursing
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f.  Graduate Diploma in Rehabilitation Nursing
g.  Master of Sports Physiotherapy.

1997 Academic Board meeting dates

Council noted the schedule for Academic Board meetings in 1997.

9.  : REPORT OF BUILDINGS AND SITE COMMITTEE

Council received and noted the report of the Buildings and Site Committee which drew attention 
to decisions concerning the refurbishment of Building 3, concourse landscaping, special purposes 
building, the Vice-Chancellor's residence, the structure of the Category 'A' space committee and 
disabled access.

10.  : REPORT OF COMMERCIAL ACTIVITIES WORKING PARTY

Council received and considered a report of the Commercial Activities Working Party 
recommending the establishment of a new Committee of Council to be known as the Commercial 
Advisory Board.

Council noted concerns expressed by members about the proposed Board becoming regulatory in 
nature. Council discussed the need for the Board to work consultatively and to ensure that it 
provided help and encouragement. Council also noted the possibility of some overlap with the 
Finance Committee.

Council noted that the Board would report to Council in 12 months recommending an appropriate 
ongoing role for the Board. Council also noted concern about the Board's role in respect of 
research and teaching, and related entrepreneurial activities, and that other universities were 
moving away from this kind of oversight. Council noted the suggestion that the Board should 
assess whether it could add value to these activities if they were already being undertaken 
successfully. 

Council noted the value of having the knowledge of the commercial activities being undertaken 
across the University recorded in one place. 

Resolution No. C 49/12

Council established a Commercial Advisory Board with the following terms of reference:

the role of the Commercial Advisory Board is to promote the development of commercial 
activities in the University and in particular to: 
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❍     recommend to Council, after appropriate consultation, which activities should be 
oversighted by the Board 

❍     assist in developing and promoting each identified activity 
❍     receive reports from each commercial activity and advise Council on performance 
❍     advise Council on strategies for enhancing existing commercial activities and developing 

new activities 
❍     report to Council in 12 months on an appropriate ongoing role for the Board 

and with the following membership: 

1.  Chair - appointed by Council, preferably a member of Council with commercial expertise 
2.  Vice-Chancellor (or at his discretion the Deputy Vice-Chancellor (Administration)) 
3.  Manager, Administrative Services Division 
4.  Two external members with commercial expertise appointed by Council 
5.  Two members of academic staff appointed by the Vice-Chancellor on the advice of the 

Academic Board.

Council noted that a Flying Minute would be circulated with regard to membership of the Board.

11.  : REPORT OF LEGISLATION COMMITTEE

Council received and considered a report, tabled by the Secretary of Council, of the Legislation 
Committee concerning a Courses and Awards Amendment Statute.

Resolution No. C 49/13

Council -

1.  exercised its powers under section 40 of the University of Canberra Act 1989 and made 
the following statute: 

Courses and Awards Amendment Statute 1996; and

2.  authorised the Secretary -

i.  on behalf of the Chancellor, to transmit the abovenamed Statute to the Governor-
General for approval; and 

ii.  on behalf of the Council, to cause the Statute, once approved, to be notified in the 
Gazette.

12.  : APPOINTMENT OF ADJUNCT PROFESSOR
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Council received and considered a report, tabled by the Secretary of Council, on the appointment 
of an Adjunct Professor.

Resolution No. C 49/14

Council appointed Lyndsay Robert Neilson as an Adjunct Professor of Urban Planning for a 
period of three years commencing immediately.

13.  : APPOINTMENT OF HEAD OF SCHOOL OF NURSING

Council received and noted a paper prepared by the Deputy Vice-Chancellor (Administration) on 
the reappointment of Professor Jennifer James as Head of School of Nursing for a period of two 
years commencing on 21 October 1996.

14.  : APPOINTMENT OF MEMBER OF AUSTRALIAN MATHEMATICS 
TRUST BOARD

Council received and considered a memorandum from the Executive Director of the Australian 
Mathematics Trust seeking the appointment of an additional member of the Board of the Trust.

Resolution No. C 49/15

Council appointed Mr Will Morony as a member of the Board of the Australian Mathematics 
Trust for a period of three years commencing on 13 November 1996.

15.  : ACT INNOVATION CENTRE

Council received and considered a progress report on the establishment of the ACT Innovation 
Centre prepared by the consultant, Mr Mario Rosi.

Council noted comments from some members that more progress might have been achieved for 
the expense incurred. Council was advised that a Business Plan and a Strategic Plan had been 
prepared, copies of which were available from the office of the Deputy Vice-Chancellor 
(Administration). Council asked that a report of further progress be made at its April 1997 
meeting.

16.  : MEETING DATES FOR 1997

Resolution No. C 49/16
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Council confirmed the following schedule of meeting dates for 1997 :

26 February

16 April

28 May

9 July

20 August

1 October

10 November

17 December (if needed)

17.  : ARRANGEMENTS FOR CHRISTMAS/NEW YEAR

Council received a paper from the Deputy Vice-Chancellor (Administration) proposing 
arrangements for Christmas/New Year.

Resolution No. C 49/17

Council agreed to grant Monday 30th and Tuesday 31st December 1996 as University holidays.

18.  : USE OF UNIVERSITY SEAL

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.

19.  : OTHER BUSINESS

Finance Report

Council received and noted the report of the Finance Committee Meeting No. 7/96, tabled by the 
Chair of the Finance Committee, reporting on the Period 10/1996 Financial Statements.

Increase of Student Association portion of Services and Amenities Fee

Council received a memorandum from the President of the Students' Association seeking an 
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increase of $4 per semester in its portion of the Services and Amenities Fee. Council, while not 
agreeing to this request, suggested that the Students' Association be asked to make a submission 
by mid-1997 to increase the fee for 1998.

Professor of Statistics

The Vice-Chancellor advised that Dr Welsh had not taken up the offer of appointment as 
Professor of Statistics and that the decision to offer the appointment to the next most suitable 
candidate would be made by Flying Minute.

The meeting concluded at 7.30 pm.

Go to start of document 
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