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Minutes of Council Meeting No. 44 held on 17 April 1996

PRESENT:
❍     Ms W McCarthy (Chancellor) 
❍     Professor D Aitkin 
❍     Associate Professor B Alderman 
❍     Associate Professor C Annice 
❍     Ms P Cooper 
❍     Ms W Dunne 
❍     Dr M A Edwards 
❍     Mr C W Freeland 
❍     Ms W Guest 
❍     Mr J R Hanratty 
❍     Mr I Mackintosh 
❍     Ms L Mansbridge 
❍     Mr P McGhie 
❍     Mr H Powell 
❍     Mr J Radik 
❍     Ms R Shrensky 
❍     Ms C Vardon 
❍     Mr G R Dennett (Secretary) 
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APOLOGIES:

❍     Ms K Price 

IN ATTENDANCE:

❍     Dr J M Grant 
❍     Professor I Moses 
❍     Ms H Maxwell 
❍     Professor R Tomasic 

Adoption of Agenda

Council re-ordered the agenda with Item 8 being considered ahead of Item 6. Items 2 to 10 
inclusive were listed for discussion; Item 13 was added for discussion.

1.  : MINUTES OF PREVIOUS MEETING

Council received the minutes of Council Meeting No. 43 held on 28 February 1996.

Resolution No. C 44/1

Council agreed to accept the minutes of Council Meeting No. 43 as a true record of 
proceedings.

2.  : MATTERS ARISING FROM THE MINUTES

Confidentiality of Minutes

Council discussed the current procedures for recording confidential minutes of Council.

Resolution No. C 44/2

Council agreed to continue to follow the current procedures for recording confidential 
minutes of Council with the addition of the further procedure of numbering each copy 
prior to circulation, and collecting each copy at the close of the appropriate Council 
meeting.

Membership of Legislation Committee (Resolution No. C 43/11)
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Council clarified that Ms Lisa Mansbridge was to be a member of the Legislation 
Committee, not Ms Ruth Shrensky as previously advised.

Policy on Intellectual Property

Council received and considered a paper prepared by the Secretary of Council on two 
matters raised at Council Meeting No. 42 during the course of discussion of the Policy on 
Intellectual Property. Council had noted the exception of "course materials" in paragraph 
4.2 of the Policy document and had sought clarification of the situation in which course 
materials are translated into a literary work; and had sought a definition of "Approp. Unit" 
in Table A of paragraph 7 of the document.

Council accepted the clarifications given and noted that the document had earlier been 
adopted by Council.

3.  : VICE-CHANCELLOR'S REPORT

THE WIDER CONTEXT

The New Government

The Vice-Chancellor reported that the Government had not yet indicated the line it would 
take with higher education funding, other than its general intention to bring the Budget 
into balance within two years. The Vice-Chancellor surmised that there would be pressure 
for growth in student numbers to be stopped (with the likely consequence of a transfer of 
places from Victoria, South Australia and the ACT to Queensland).

The Vice-Chancellor reported that, with cost-cutting pressures in the offing, institutions 
were worried about worst-case scenarios, and that there was likely to be some grouping of 
universities seeking to minimise the impact on them. Council noted the Vice-Chancellor's 
comments concerning the re-emergence of the 'gang of eight' (the 'sandstone seven' plus 
the ANU) claiming that these universities should be given preferential treatment in the 
allocation of research funds. Council noted that the argument for preferential treatment in 
research funding had a hollow ring when it was already allocated on a competitive basis 
and with the bulk of the moneys already going to the eight. The Vice-Chancellor 
speculated that, whatever the case, the outlook for the public funding of higher education 
in Australia did not seem rosy, and the prospects of a government-funded salary increase 
seemed now quite remote.

The Vice-Chancellor also reported the resignation (from the end of this year) of Frank 
Hambly, the Executive Director of the Australian Vice-Chancellors' Committee, who 
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represented, perhaps better than anyone, the universality of the higher educational system.

Overseas Trip

The Vice-Chancellor advised that, on 22 March, he had travelled to the Conference of 
Executive Heads of the Association of Commonwealth Universities held at the University 
of Malta, where he had been in charge of one of the themes of the Conference - 'The 
Contribution of Universities to the Quality of their Societies'. The Vice-Chancellor 
reported that his own paper in this theme, on universities' contribution to the quality of 
political citizenship and political decision-making, had been well-received. The Vice-
Chancellor reported that he had returned to Australia with the impression that, despite the 
current uncertainty, Australia's universities have better relations with the Australian 
Government than is the case in the UK, Canada and New Zealand, where university 
budgets had been cut, in some instances over a period of many years.

The Vice-Chancellor reported that on April 4 to 13 he had visited three universities in 
Thailand with which the University is building important relationships - Chulalongkorn, 
Chiang Mai and Prince of Songhkla - which are the three biggest, best funded and 
arguably the most important universities in Thailand, each in a different major region, and 
each matching the University of Canberra in substantial ways in its course offerings. The 
Vice-Chancellor speculated that the University of Canberra would be a significant partner 
in research in Thailand (rather than on Thailand) and that the University could play a part 
in the training of Thai university staff. 

THE UNIVERSITY

The New Academic Program

The Vice-Chancellor advised that the Steering Committee for the new academic program 
would meet next Monday, and may need to meet again before the entire undergraduate 
program is considered by the Academic Board in May.

Transfer of the Act

The Vice-Chancellor advised that he was seeking a meeting with the new Minister of 
Employment, Education Training and Youth Affairs, Senator Amanda Vanstone, to 
discuss the transfer of the legislation in the form already agreed to by the House of 
Representatives and (in effect) by the Senate before the end of 1995. The Vice-Chancellor 
advised that it is his hope that the Bill will form part of the new Government's legislative 
program when Parliament next sits. The Vice-Chancellor also advised that he had 
arranged a meeting with the new Minister for Industry, Science and Tourism, the Hon 
John Moore MP, to discuss science and technology policy, in which the University has a 
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major interest.

FOR NOTING

■     The Chancellor, Wendy McCarthy AO, will receive an honorary doctorate from the 
University of South Australia in June for her work as one of Australia's leading 
chief executives and role model for women in management. 

■     Senior Lecturer in Nursing, Reverend Mrs Elizabeth MacKinlay had been 
presented with the ACT Women's Award by Chief Minister Kate Carnell on 8 
March 1996. The award was presented in recognition of Mrs McKinlay's work as a 
nurse with the elderly for 36 years and as an honorary priest to the Cooma parish. 

■     The University of Canberra Convocation is to organise the inaugural Australian 
International Film Festival in Canberra in October. Under the direction of Media 
Lecturer, Mr Michael Sergi, the festival will present a combination of interesting 
international feature and short films which may include short works by University 
of Canberra students. The International Film Festival will provide an opportunity 
to identify the University with cultural and community links in the ACT.

4.  : MEMBERSHIP OF THE COMMITTEE TO CONSIDER 
REMUNERATION OF THE VICE-CHANCELLOR AND DEPUTY 
VICE-CHANCELLORS 

Council received and considered a paper prepared by the Secretary of Council on the 
membership and terms of reference of the Committee to consider remuneration of the 
Vice-Chancellor and Deputy Vice-Chancellor.

Resolution No. C 44/3

Council appointed Mr P McGhie as a replacement for the Deputy Chancellor on the 
Remuneration Committee.

Resolution No. C 44/4

Council extended and amended the membership of the Remuneration Committee to bring 
the membership to five in line with other Council committees and to reflect membership 
internally (ie from the University), and from the public sector and the private sector, as 
follows:

■     The Chancellor as Chair; 
■     Associate Professor Clem Annice as a staff member of Council; 
■     Chair of the Finance Committee - presently Mr Ian Mackintosh; 
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■     Mr Peter McGhie, a Council member with private sector expertise; and 
■     Ms Meredith Edwards, a Council member with public sector expertise. 

Resolution No. C 44/5

Council extended the terms of reference of the Committee to provide advice to Council on 
remuneration packages for the Vice-Chancellor, Deputy Vice-Chancellors and Deans.

5.  : APPOINTMENT OF PROFESSOR OF INTERNATIONAL 
EDUCATION 

Council received and considered a paper prepared by the Vice-Chancellor on the 
recruitment of a Professor of International Education, initially as Head of the School of 
TESOL and International Education to replace Associate Professor Patricia Denham who 
is retiring from the University.

Council accepted the Dean's suggestion that the title of Professor of International 
Education should be broadened to Professor of Education.

Resolution No. C 44/6

Council authorised the Vice-Chancellor to advertise the position of Professor of 
Education, initially to head the School of TESOL and International Education.

Resolution No. C 44/7

Council authorised the Vice-Chancellor to establish a selection panel for the appointment 
of Professor of Education.

6.  : REPORT ON UNIVERSITY PUBLIC RELATIONS AND 
FUNDRAISING

Council received and considered a paper prepared by the Deputy Vice-Chancellor 
(Administration) on the public relations and fundraising activities of the University and a 
Report on the Development of a University Communication Master Plan prepared by the 
Director, Public Relations. Council also considered the document "Towards a 
Communication Master Plan for the University of Canberra" prepared by consultants Hill 
and Knowlton and presented by Ms Wendy Guest.

Council noted the progress made towards the development of a Communication Master 
Plan. The Report recommended a process and timetable which would:
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■     identify the University's marketing and public relations priorities to the year 2000; 
■     develop a unified vision of the University's image and positioning and strengthen 

the University's corporate identity with key stakeholders; 
■     improve the University's ability to organise and execute strong marketing plans 

through a review of marketing roles, responsibilities and planning processes. 
Council was advised that the Plan was intended for implementation in 1997 and that it 
would address the "launch" of the revised academic program and long-term issues such as 
fundraising and development.

Resolution No. C 44/8

Council adopted the consultative planning process proposed in the Report in order to 
develop a Communication Master Plan by the end of 1996.

7.  : REPORT OF THE COMMITTEE ON THE HOARE REPORT

Council received an oral report from the Chancellor as Chair of the committee preparing a 
response to the Hoare Committee Report, following its lunch-time meeting. 

The Chancellor reported that the committee had taken the view that the Report provided 
the University with a useful benchmark process by which the University could assess how 
it was performing in some of the areas highlighted in the Report.

The Chancellor advised that, while some of the recommendations of the Report would be 
referred to various committees of the University for consideration (for example, the 
recommendations on financial and asset management would be referred to the Audit 
Committee), the committee had concentrated on those sections of the Report headed 
Governance and Strategic Management and had discussed the proposition that Council 
might review its own performance and the ways in which this might be done. The 
Committee had discussed the possibility of developing performance indicators and the 
need for an induction kit for new Council members. The Committee had also discussed 
the need for a review of all reporting requirements with a view to streamlining and 
reducing the administrative burden and ensuring that all data collected have some genuine 
use.

The Chancellor assured Council that the work of the committee was continuing and that it 
would report to Council at its next meeting. Council noted the suggestion that this 
committee might take over the role previously undertaken by the Futures Committee in 
the strategic development of the University.

8.  : 
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REPORT OF THE WORKING PARTY ON UNION GOVERNANCE

Council received and discussed the Report of the Working Party on Union Governance 
established to review the objectives of the University Union in the light of its likely role 
for the next 25 years and to consider whether its governance is appropriate for it to carry 
out those objectives. The Report provided a detailed background to the review, and to the 
steps taken by the working party in preparing its Report. The members of the Working 
Party were congratulated on the quality of their report.

Council considered the four options put forward by the Working Party. Ms Mansbridge 
expressed her opinion that no firm decision should be made on which option the 
University adopts without first consulting the Union membership. Council noted that 
some sections of the report needed clarification before promulgation.

Resolution No. C 44/9

Council accepted the report of the working party.

Resolution No. C 44/10

Council agreed to promulgate the report following some minor re-writing to provide 
clarification.

Resolution No. C 44/11

Council agreed to assess the four options following consultation with the Union 
membership.

Resolution No. C 44/12

Council agreed in principle to Option 4: that the governing board of the Union be 
reconstituted as proposed in Option 2B; and that the Vice-Chancellor be asked to 
investigate the merits of establishing a Commercial Board with the three areas of 
responsibility - the commercial-type amenities and services for students and staff; the 
commercial, consulting, etc activities of faculties and staff; and student residences.

Council noted the Vice-Chancellor's view that the advantages of including faculty and 
staff commercial activities were not established.

9.  : REPORT OF ACADEMIC BOARD
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Council received and considered the Academic Board report of meeting no. 96/2 
concerning the granting of awards; the completion of requirements for the award of 
Doctor of Philosophy; membership of Academic Board; and the vote of thanks to the 
retiring Chair.

Council noted that Academic Board had advised the Vice-Chancellor that its nominees for 
the positions of Chair and Deputy Chair of Academic Board were, respectively, Professor 
Roman Tomasic and Professor Marie Carroll. Council also noted the vote of thanks 
expressed by Academic Board to the retiring Chair, Professor Ron Traill.

Council welcomed Professor Roman Tomasic as the new Chair of Academic Board.

Resolution No. C 44/13

Council exercised its powers under Sub-Rule 7.2 of the Conferring of Award Rules 1995 
and authorised the Chancellor to confer awards at the next Conferring Ceremony on those 
students to whom Academic Board had granted awards under Sub-Rule 7.1, subject to the 
students' compliance with the statutes and rules of the University.

Council noted that the name of William Maiden, for the degree of Doctor of Philosophy, 
was included in the list of students in relation to whom Council authorised the Chancellor 
to confer awards at the next Conferring Ceremony.

Resolution No. C 44/14

Council exercised its powers under Rule 9 of the Conferring of Award Rules 1995 and 
authorised the Chancellor to confer posthumously the degree of Bachelor of Applied 
Science in Environmental Design on the student Matthew David Green.

Resolution No. C 44/15

Council re-appointed the Director of CELTS, Associate Professor Sue Johnston, as a 
member of Academic Board for a period of three years commencing 1 May 1996, in 
accordance with subsection 3(1)(l) of the Academic Board Statute 1990.

10.  : REPORT OF THE FINANCE COMMITTEE

Council received and noted the report of the Finance Committee including attachments: 
1995 Annual Financial Statements, Period 3 1996 Financial Statements, Final Report of 
the University's General Investment Portfolio and the Schedule of Delegations. 
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Council congratulated the Chair of the Finance Committee, Mr Ian Mackintosh, on the 
Report and the improvements made in the financial reporting of the University over the 
previous few years.

Resolution No. C 44/16

Council accepted the 1995 Annual financial statements and authorised the Chancellor and 
Vice-Chancellor to sign on Council's behalf.

Resolution No. C 44/17

Council approved the schedule of delegations.

11.  : REPORT OF THE UNIVERSITY PROMOTIONS COMMITTEE

Council received and noted the report of the University Promotions Committee on the 
1995 academic staff promotions round.

12.  : REPORT OF THE BUILDINGS AND SITE COMMITTEE

Council received and noted the report of the Buildings and Site Committee meeting of 28 
February 1996.

13.  : DRAFT ANNUAL REPORT 1995

Council received and discussed the draft 1995 Annual Report of the University. Council 
was advised by the Deputy Vice-Chancellor (Academic) that the draft was not complete, 
noting that as yet only one section of the University had supplied details of publications.

Council noted that the document was a work in progress and that the text would be 
amended in the light of additional material still to be included and comments received 
from Council members.

14.  : PRESENTATION FROM PROFESSOR PETER CULLEN, 
DIRECTOR, COOPERATIVE RESEARCH CENTRE IN 
FRESHWATER ECOLOGY

Professor Peter Cullen, Director of the Cooperative Research Centre in Freshwater 
Ecology, addressed Council on the history and operations of the Centre. Council members 
thanked Professor Cullen for his stimulating and informative presentation.
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15.  : USE OF THE UNIVERSITY SEAL

Council received and noted a report from the use of the University Seal.

16.  : OTHER BUSINESS

Neighbours Taskforce Report

Council noted that the Report of the Neighbours Taskforce would be presented to Council 
at its next meeting.

Vote of thanks to retiring member

Council was advised that Mr Collin Freeland will retire from Council on 6 May 1996 after 
serving a four-year term. Council noted that Mr Freeland had served the University as 
Chair of the Audit Committee, Chair of the Legislation Committee and Chair of the 
Student Conduct Appeals Board.

Council extended a vote of thanks to Mr Freeland on his contribution to the University.

Other members retiring

Council noted that the terms of Councillors Wendy Guest and Jack Radik expire on 6 May 
1996. Council was advised that the University had sought their reappointment but no 
advice had been received yet from the Minister's Office.

Conferring Ceremonies

Members were invited to attend as many of the conferring ceremonies (to be held 1-3 
May) as they can manage. 

The meeting concluded at 7.20 pm.

Return to topof document
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