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Minutes of Council Meeting No. 42 held on 8 November 
1995

PRESENT: 

❍     Emeritus Professor D R Horne (Chancellor) 
❍     Professor D Aitkin 
❍     Associate Professor B Alderman 
❍     Associate Professor C Annice 
❍     Ms P Cooper 
❍     Ms W Dunne 
❍     Dr M A Edwards 
❍     Mr C W Freeland 
❍     Ms W Guest 
❍     Mr J R Hanratty 
❍     Mr I Mackintosh 
❍     Ms L Mansbridge 
❍     Ms W McCarthy 
❍     Mr P McGhie 
❍     Mr H Powell 
❍     Ms K Price 
❍     Mr J Radik 
❍     Mr G R Dennett (Secretary) 

APOLOGIES: 
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❍     Ms R Shrensky 
❍     Ms C Vardon 

IN ATTENDANCE: 

❍     Dr J M Grant 
❍     Ms D Greer 
❍     Ms H Maxwell 

Adoption of Agenda

Council confirmed the order of the agenda, with Items 3 to 11 inclusive and Item 13 being listed 
for discussion, and Items 3 and 13 to be discussed in closed session.

1.  : MINUTES OF PREVIOUS MEETING Council received the minutes of Council 
Meeting No. 41 held on 27 September 1995. 

Resolution No. C 42/1

Council agreed to accept the minutes of Council Meeting No. 41 as a true record of 
proceedings.

2.  : MATTERS ARISING FROM THE MINUTES Opinion from solicitors concerning 
remuneration of the Vice-Chancellor and Deputy Vice-Chancellors (Council resolution 
no. C37/4)

Council received and noted a letter from the University's solicitors, Mallesons Stephen 
Jaques, confirming that Council had acted within its the powers in establishing a 
committee to determine the payment of performance-based remuneration for the Vice-
Chancellor and Deputy Vice-Chancellors on the basis of criteria established by Council, 
the committee to advise Council that it had made a determination but not the nature of the 
determination. 

3.  : VICE-CHANCELLOR'S REPORT 

THE WIDER CONTEXT

Enterprise Bargaining

The Vice-Chancellor reported that the Minister for Employment, Education and Training 
had announced his preparedness to seek the approval of Cabinet for Commonwealth 
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supplementation of salaries in the higher education sector (of the order of 5.6 per cent) if 
(a) universities and unions agree on a 2 per cent increase to be funded by the universities 
themselves, and (b) the peak bodies representing universities and the relevant unions agree 
on a set of productivity offsets (yet to be determined) that would help to fund the 
Commonwealth supplementation. 

Asian Visit

The Vice-Chancellor advised that he had recently returned from a two-week visit to Japan 
and China where he had signed a number of memoranda of understanding and exchange 
agreements with tertiary institutions, including Kansai Gaidai University and Tokyo 
Gakugei University in Japan and the University of International Business and Economics 
(UIBE), Beijing. The Vice-Chancellor advised that he had also visited the Shanghai 
International Studies University (SISU) and Beijing's Second Foreign Languages 
University (ERWAI), with whom the University already has exchange relationships.

THE UNIVERSITY

Enterprise Bargaining

The Vice-Chancellor advised Council that, on 17 October 1995, the University had signed 
an enterprise bargaining agreement with the National Tertiary Education Union (which 
represented academic staff and a significant proportion of general staff). The salary clause 
in the agreement provided for a 2 per cent increase from the University's budget backdated 
to 27 July 1995 plus whatever salary supplementation the Federal Government provided. 
The Vice-Chancellor advised that the foreshadowed 5.6 per cent would be subject to 
Cabinet agreement and to any conditions which the Government may impose.

The Vice-Chancellor advised further that an Industrial Relations Commission hearing 
involving the University and the five unions had taken place on 23 October 1995 and on 
24 October the four "general staff only" unions had met to discuss the agreement and had 
voted to lift the work bans immediately. The Vice-Chancellor reported that the officials of 
the four "general staff only" unions had since advised, however, that they were awaiting a 
Federal Government announcement on salary supplementation before signing the 
agreement, as they wanted the agreement modified to incorporate the Government's 
decision.

The New Academic Program

Council was advised that a draft paper on the proposed shape of the University's 
postgraduate program had been prepared and would be issued shortly. It was anticipated 
that a submission would be put to an April/May meeting of Academic Board to approve 
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the basic shape of the program, and that some schools and faculties would be wanting to 
run parts of their approved programs on a trial basis in 1997 with the formal start date 
being first semester 1998.

Transfer of the Act 

The Vice-Chancellor reported that the Commonwealth Government would be introducing 
a bill to transfer the University of Canberra Act to the jurisdiction of the Australian 
Capital Territory later this month, and that the ACT Government had prepared its own 
complementary legislation. The Vice-Chancellor anticipated that the transfer would take 
place on 1 July 1996.

Executive Remuneration

The Vice-Chancellor reported that he had received advice from the Minister of 
Employment, Education and Training that his colleague, the Minister for Industrial 
Relations, would shortly be introducing a bill to end the anomaly whereby the salaries and 
conditions of the Vice-Chancellors and Deputy Vice-Chancellors of the universities under 
Commonwealth jurisdiction (UC and the ANU) are determined by the Remuneration 
Tribunal while those of the other 34 universities in the unified national system are set by 
their councils or senates. The Commonwealth intended to allow university councils to set 
salaries and conditions and to require the Tribunal to report on them.

FOR NOTING

Council noted - 

■     Professor Colin Pearson, Faculty of Applied Science, had been elected as a Fellow 
of the Australian Academy of Technological Sciences and Engineering, in 
recognition of his contribution to the sciences of the conservation of heritage 
materials. Professor Pearson had also been named the inaugural Conservator of the 
Year by the Australian Institute for the Conservation of Cultural Materials 
recognising his outstanding service in the field of cultural material conservation. 

■     The Vice-Chancellor, Professor Don Aitkin, had been elected a Fellow of the 
Australian College of Education, for services to higher education and research. 

■     Associate Professor Belle Alderman, Faculty of Communication, had been 
appointed to the ACT Cultural Council's Literature Awards and Fellowship Panel. 

■     Associate Professor Peter Taylor, who heads the School of Mathematics and 
Statistics in the Faculty of Information Sciences and Engineering, had been 
appointed Executive Director of the Australian Mathematics Trust. 

■     Emeritus Professor Roger Wettenhall, previously Professor of Public 
Administration in the Faculty of Management, had been presented with a 
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distinguished service award by the Eastern Regional Organisation for Public 
Administration (EROPA). Professor Wettenhall, now a visiting Professor at the 
University's Centre for Research in Public Sector Management, had received the 
award in recognition of his contribution to the development of public 
administration in the region as well as to the development and activities of 
EROPA. 

■     Researchers Professor Ann Harding and Professor Marian Sawer of the Faculty of 
Management, and Associate Professor Arthur Georges of the Faculty of Applied 
Science had attracted three Australian Research Council grants totalling $465,000 
over three years. 

■     The Committee for the Advancement of University Teaching (CAUT) had awarded 
three teaching grants totalling almost $150,000 to Professor Judith Brine and Jean-
Pierre Favre of the Faculty of Environmental Design; Dr Brian Button and Dr 
George Cho of the Faculty of Applied Science; and Laurie Grealish, Linda Reaby 
and Corinne Trevitt of the Faculty of Applied Science. 

■     Canberra tour operator Balloon Aloft, with a submission prepared by two final-
year Tourism students from the Faculty of Communication (Cristina Serenellini 
and Jenny Allen), had won the Significant Local Attractions category at the 
Australian Tourism Awards. 

4.  : APPOINTMENT OF CHANCELLOR The meeting was closed for this item.

One nomination was received for appointment to the Chancellorship, that of Ms Wendy 
McCarthy. 

Resolution No. C 42/2

Council agreed to appoint Ms Wendy McCarthy as Chancellor of the University, for a 
period of two years commencing 1 January 1996.

5.  : PRESENTATION: UNIVERSITY MASTER PLAN Council received and considered a 
Master Plan Review prepared by Freeman Collett & Partners Pty Ltd, Architects and 
Planners. Mr Collett also gave an oral presentation of the Plan. Mr Collett explained that 
adoption of the Master Plan, in principle, would allow any building plans to be approved 
by the ACT Government more quickly than is presently possible.

Resolution No. C 42/3

Council agreed to adopt, in principle, the 1995 University Master Plan, and referred the 
Plan back to the Buildings and Site Committee for final documentation.

6.  : POLICY ON INTELLECTUAL PROPERTY Council received and considered a report 
by the working party established by the Vice-Chancellor to consider the issues of 
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intellectual property as they affect the University.

Council noted the exception of "course materials" in paragraph 4.2 and sought 
clarification of the situation in which course materials are translated into a literary work. 
Council also sought a definition of "Approp. Unit" in Table A of paragraph 7.

Resolution No. C 42/4

Council agreed to adopt the Policy on Intellectual Property, subject to satisfactory 
explanation of the above-mentioned points, and asked the Vice-Chancellor to implement 
the Policy.

7.  : REVIEW OF COMMITTEES Council received and considered a paper prepared by the 
Vice-Chancellor reviewing the committee structure of the University and the modes of 
operation of the committees, following a recommendation from the Ad Lib task force for 
the Vice-Chancellor to review the University's decision-making processes paying 
particular attention to the cumbersome committee structure'.

Council noted the following recommendations - 

■     that there be two primary governing principles for establishing committee 
membership - accountability and expertise; 

■     that committees be small, usually not more than five members including the Chair, 
with two or three members being women; 

■     that committees not be representative but be required to consult widely to ensure 
that all interested groups have an opportunity to have their points of view 
considered; 

■     that committees have the power to co-opt additional persons as required to deal 
with particular issues; 

■     that the usual term for elected or appointed members of a committee be two years, 
with the option of reappointment for a further term; 

■     that the length of term as a chair, with the exception of ex officio chairs, be two 
years, with the option of reappointment as chair for a maximum of one additional 
term; 

■     that committees have a "training" role, with a member of each committee being a 
person who has not previously served on that committee. 

Some members expressed concern at the move away from representation in committee 
membership.

Council requested that committees' terms of reference specify the groups to be consulted 
by each committee, and that committees' terms of reference be published and reviewed 
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regularly.

Resolution No. C 42/5

Council accepted the review report, adopted the changes proposed and asked the Vice-
Chancellor to implement them.

Council recorded the dissent of Councillors Alderman, Annice, Dunne, Hanratty and 
Mansbridge.

FUTURES COMMITTEE

The Chancellor drew Council's attention to the need for a review of the role of the Futures 
Committee. Council considered that it was important to have a forum to discuss issues 
which would previously have been referred to the Futures Committee. Council also 
discussed the importance of establishing a process by which goals for the University could 
be established and another process to assess performance against those goals.

Resolution No. C 42/6

Council agreed to allow the future of the Futures Committee to remain on the table for the 
time being.

8.  : REPORT OF THE FINANCE COMMITTEE Council received and noted a report on the 
Finance Committee meeting of 25 October 1995 dealing with the following matters -

■     Period 10, 1995 Financial Statements 
■     Proposed changes to University of Canberra Staff Superannuation Fund 
■     Proposed changes to the University's general investment portfolio. 

Resolution No. C 42/7

Council agreed that the Westpac investment portfolio be liquidated in an orderly manner 
and the services of the investment adviser wound up.

9.  : REPORT OF THE AUDIT COMMITTEE Council received and considered the report of 
the Audit Committee meeting of 23 October 1995. 

Members requested that, in future, more detail be given of recommendations implemented 
by the Audit Committee.

Resolution No. C 42/8
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Council accepted the Audit Committee's report.

10.  : REPORT OF THE ACADEMIC BOARD Council received and noted the report of 
Academic Board Meeting No. 95/7 dealing with the following matters -

■     New academic program 
■     New awards to be added to the Courses and Awards Statute 
■     Code of Ethics 

Resolution No. C 42/9

Council agreed that -

1.  the awards of 
■     Master of Arts in Tourism (by research); 
■     Graduate Certificate in Regional and Local Government Management; and 
■     Bachelor of Arts (Honours) in Information Management 

be added to the Courses and Awards Statute; and 

2.  the document A Code of Professional Ethics for the Staff at the University of 
Canberra be adopted as University policy. 

11.  : REPORT OF THE LEGISLATION COMMITTEE Council received a memorandum 
from the Secretary of Council proposing that Council replace the remaining statutes and 
rules made by the Canberra College of Advanced Education, and make a number of 
replacement statutes and rules incorporating additional courses and awards of the 
University.

Resolution No. C 42/10

Council exercised its powers under section 40 of the University of Canberra Act 1989 and 
made the following statutes:

■     Academic Progress Statute 1995, 
■     Admission Statute 1995, 
■     Courses and Awards Statute 1995, 
■     Fees Statute 1995, 
■     Granting of Status Statute 1995, 
■     Obligations Statute 1995, and 
■     Traffic Statute 1995. 

Resolution No. C 42/11
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Council authorised the Secretary -

(a) on behalf of the Chancellor, to transmit the abovenamed Statutes to the Governor-
General for approval; and

(b) on behalf of the Council, to cause the Statutes, once approved, to be notified in the 
Gazette.

Resolution No. C 42/12

Council exercised its powers under section 4 of the Academic Progress Statute 1995 and 
made the Academic Progress Rules 1995.

Resolution No. C 42/13

Council exercised its powers under section 4 of the Admission Statute 1995 and made the 
Admission Rules 1995.

Resolution No. C 42/14

Council exercised its powers under section 4 of the Fees Statute 1995 and made the Fees 
Rules 1995.

Resolution No. C 42/15

Council exercised its powers under section 4 of the Granting of Status Statute 1995 and 
made the Granting of Status Rules 1995.

Resolution No. C 42/16

Council exercised its powers under section 6 of the Courses and Awards Statute 1995 and 
made the -

■     Conferring of Awards Rules 1995; 
■     Courses of Study (Degrees of Bachelor) Rules 1995; 
■     Courses of Study (Degrees of Master) Rules 1995; 
■     Courses of Study (Degrees of Doctor) Rules 1995; 
■     Courses of Study (Graduate Certificates and Diplomas) Rules 1995; and 
■     Courses of Study (Undergraduate Diplomas) Rules 1995. 

Resolution No. C 42/17
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Council authorised the Secretary to authenticate the originals of these ten sets of rules in 
the usual way.

12.  : REPORT OF THE BUILDINGS AND SITE COMMITTEE Council received and noted 
the report on Buildings and Site Committee meeting of 11 October 1995. Matters dealt 
with included -

■     Arscott House Refurbishment 
■     Minor Works and Maintenance Programme 
■     Introduction of Wheelie' Bins 
■     Carpet Tiles 
■     Lecture Theatre Seating 
■     Band Shelter 
■     Speed Humps 
■     North West Housing 
■     Appointment of a Facilities Manager 

13.  : PROMOTION TO ASSOCIATE PROFESSOR Council received and considered a paper 
prepared by the Vice-Chancellor inviting the Council to endorse the University 
Promotions Committee's recommendations for the promotion of six members of staff to 
the level of Associate Professor.

Resolution No. C 42/18

Council approved the promotion of the following staff members to the level of Associate 
Professor, with effect from 23 July 1995 -

■     Dr Brian Button, Faculty of Applied Science 
■     Dr Anne Campbell, Faculty of Education 
■     Dr John Dearn, Faculty of Applied Science 
■     Dr Jim Mitchell, Faculty of Education 
■     Dr Satendra Nandan, Faculty of Communication 
■     Dr John Rayner, Faculty of Information Sciences and Engineering 

14.  : ABBREVIATION OF AWARD TITLES Council received a paper prepared by the 
Secretary of Council attaching a list of abbreviations for all levels of awards and fields of 
study offered by the University.

Resolution No. C 42/19

Council approved the abbreviation of awards and fields of study as a general principle, 
and approved the abbreviations proposed in the list on the understanding that exceptions 
for particular awards may be submitted to Council for approval from time to time.
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15.  : ARRANGEMENTS FOR CHRISTMAS/NEW YEAR 1995 Council received a 
memorandum from the Deputy Vice-Chancellor (Administration) proposing arrangements 
for Christmas/New Year.

Resolution No. C 42/20

Council agreed to grant Wednesday 27 December, Thursday 28 December and Friday 29 
December 1995 as University holidays.

16.  : REPORT OF NEIGHBOURS, THE INTERNATIONAL TASK FORCE Council 
received and noted the draft Report of Neighbours, the International task force.

Council was advised that the Neighbours Report would be disseminated widely 
throughout the University community for comment.

17.  : USE OF THE UNIVERSITY SEAL Council received and noted a report from the Vice-
Chancellor on the use of the University Seal.

The meeting concluded at 6.20pm. 
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