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MINUTES OF COUNCIL MEETING NO. 41 

held on Wednesday 27 September 1995

PRESENT:

●     Emeritus Professor D R Horne (Chancellor)
●     Professor D Aitkin
●     Associate Professor B Alderman
●     Associate Professor C Annice
●     Ms P Cooper
●     Ms W Dunne
●     Mr C W Freeland
●     Ms W Guest
●     Mr J Hanratty
●     Mr I Mackintosh
●     Ms L Mansbridge
●     Ms W McCarthy
●     Mr P McGhie
●     Mr H Powell
●     Mr J Radik
●     Ms R Shrensky
●     Mr G R Dennett (Secretary)

APOLOGIES:

●     Dr M Edwards
●     Ms K Price
●     Ms C Vardon

IN ATTENDANCE:
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●     Dr J M Grant
●     Professor I Moses
●     Ms D Greer

The Chancellor welcomed newly elected members, Associate Professor Belle Alderman, Ms Lisa 
Mansbridge and Ms Ruth Shrensky, to their first Council meeting.

Adoption of Agenda

Council confirmed the order of the agenda with Items 3 to 10 being listed for discussion, and Item 4 to 
be discussed in closed session.

ITEM 1: MINUTES OF PREVIOUS MEETING

Council received the minutes of Council meeting No. 40 held on 16 August 1995. 

Resolution No. C41/1

Council agreed to accept the minutes of meeting No. 40 as a true record of proceedings with amendment 
of Resolution No. C40/7 as follows:

insert the words "with a view to the future needs and operations of the Union" after the 
words "objectives and governance of the University Union". 

ITEM 2: MATTERS ARISING

University of Canberra Union Financial Position

Council received and noted a memorandum from Ms Catherine Andrews, General Manager of the 
University of Canberra Union, concerning the Union's financial position. Council noted her opinion that 
the Union appeared to be trading out of its current difficulties and should regain a sound financial 
footing by the end of this year.

Executive Remuneration

Mr Hanratty sought information from the Chancellor on the decision taken by the Executive 
Remuneration Committe concerning the performance pay of the Vice-Chancellor and the Deputy Vice-
Chancellors, as provided for in a recent determination of the Remuneration Tribunal. When the 
Chancellor indicated that Council had agreed in Resolution No. C37/4 that the substance of the decision 
would not be communicated to members, only the fact that a decision had been made, Mr Hanratty 
asked that legal opinion be sought to clarify the legality of the actions of the Executive Remuneration 
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Committee in withholding from Council members the terms of its decision relating to executive 
remuneration. Mr Hanratty reiterated that he had not agreed with the earlier decision of Council, and that 
he had asked for his dissent to be formally noted at a meeting following.

Resolution No. C41/2

Council agreed to seek legal advice on Council's power to make Resolution No. C 37/4 in which Council 
agreed, inter alia, "that the Chancellor should report to Council when the committee has reached a 
decision, but should not report the terms of the decision". 

ITEM 3: VICE-CHANCELLOR'S REPORT

The Vice Chancellor reported that enterprise bargaining was central to his report both in The Wider 
Context and within The University. Council was advised that much of the background to the report was 
contained in the Vice-Chancellor's address to staff on 6 September 1995.

The Wider Context

Council was advised that eight universities had concluded enterprise agreements on terms very similar to 
those proposed the University's negotiators. Council noted that it was widely believed that the 
Commonwealth would move to supplement funding for universities to permit a salary increase, 
comparable to the 5.6 per cent announced for the Commonwealth public servants, once universities had 
concluded agreements at the 2 per cent level. The Vice-Chancellor surmised that such an increase would 
involve discussions about a range of matters likely to be in the report of the Committee reviewing 
Higher Education Management, whose report is expected to be with the Minister by 1 December. 
Council was advised that the Minister had indicated he would deal with the issue at the national level 
only.

The University

The Vice-Chancellor advised Council that, while some meetings of the single bargaining unit had 
occurred, the enterprise bargaining process had now come to a halt. The University had circulated to all 
staff a set of points which represented key elements of its formal offer, and this would go to the unions 
this week in the form of an agreement to which signatures could be placed. Council was advised of the 
current and threatened union bans, and that some of these bans went against a recommendation by the 
Industrial Relations Commission that industrial action not escalate. The Vice-Chancellor stated his belief 
that, slowly but steadily, the University was coming to a position where it would be unable to deliver its 
academic program to students.

Council noted information that approximately half of the staff of the University belonged to unions, and 
that the proportion was much the same among academic and general staff. The Vice-Chancellor outlined 
possible options that the University may take in response to the situation, advising that the next week or 
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two would be critical.

The Vice-Chancellor indicated that he believed that this University, along with the ANU, were being 
used by the unions to force a national salary increase for staff, by placing pressure upon the two 
universities for which the Commonwealth Minister was responsible.

The Vice-Chancellor emphasised that the University had acted in good faith throughout the enterprise 
bargaining process. Council noted that the costs of the current conflict could be very significant unless it 
ended quickly.

Resolution No. C41/3

Council agreed to issue a statement concerning its position on the enterprise bargaining situation as 
follows:

The Council expresses its deep concern about the effects of industrial action on the education of the 
University's students and on the ordinary operations and effective planning of the University.
Council points to the great educational and institutional gains made since the establishment of the 
University of Canberra six years ago, and the clear risk that these gains will be jeopardised if a 
satisfactory resolution of the present impasse cannot be achieved quickly.
Experience at this University suggests that the model of enterprise bargaining being employed in the 
Australian higher education system is unlikely to produce the results which the University, the unions or 
the Commonwealth Government itself might reasonably expect.
In the interests of the University's students and staff, the Council call upon the negotiators to resolve the 
stalemate by dealing quickly and responsibly with the outstanding issues.

The New Academic Program

The Vice-Chancellor advised Council that, over the past few weeks, he had visited every School in the 
University to discuss the New Academic Program, and that the response had been positive. Council 
noted that, while many Schools are likely to try out aspects of their approved programs in 1997, it was 
important that the University act in concert, with 1998 remaining the scheduled year for implementation. 
The Vice-Chancellor advised that a new round of discussions would soon take place about the 
postgraduate academic program, and that next year the University would start advertising in terms of its 
approved programs rather than at the generic or faculty level. Council noted that a working party was 
developing a financial and budgeting system that would be in harmony with the New Academic 
Program, and that a similar response would be developed for the allocation of space.

For noting

●     Senior Lecturer in Communication, Dr Satendra Nandan, has been elected a Vice-President of the 
Asian Association for the Study of Australia at the tenth triennial conference of the Association 
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for Commonwealth Literature and Language Studies held in Sri Lanka last month.
●     An 'intelligent' navigational system designed by fourth-year Computer Engineering students, 

Alex Brown and Ben Elliston, was one of only four projects of 28 receiving an honourable 
mention in an international competition for Global Positioning Systems applications. 

●     Senior Lecturer in the Faculty of Education, Dr Mike Gaffney, has taken up a three-year 
appointment as Chairperson of the ACT Ministerial Advisory Council on Non-government 
Schools to advise the Minister on school planning, Government funding allocation, and related 
curriculum and assessment practice and policy.

●     Associate Professor Mark Turner of the Faculty of Management has been asked by the World 
Bank to assist the Cambodian Government in its efforts to combat a looming HIV/AIDS 
epidemic.

●     Senior Lecturer in Architecture in the Faculty of Environmental Design, Mads Gaardboe, has 
been appointed the University's representative on the Art and Design Panel of the ACT Board of 
Senior Secondary Studies.

●     The Co-operative Research Centre for Landscape Evolution and Mineral Exploration was 
launched at Parliament House earlier this month by the Federal Minister for Science, Senator 
Peter Cook. The CRC brings together staff from the Centre for Australian Regolith Studies with 
experts from the Australian Geological Survey Organisation and the CSIRO Division of 
Exploration and Mining.

●     The Microbiology Research Unit last month signed a Memorandum of Understanding with the 
Indonesia Research and Development Centre for Oil and Gas Technology, which will provide a 
new international link with scientific and technical exchange opportunities.

●     Lecturer in Conservation in the Faculty of Applied Science, Barbara Klempan, has been elected 
President of the ACT Division of the Australian Institute for the Conservation of Cultural 
Materials.

●     The Vice-Chancellor also advised that the University had been successful in gaining three grants 
under the scheme administered by the Committee for the Advancement of University Teaching.

ITEM 4: VICE-CHANCELLORSHIP - A REVIEW

The Vice-Chancellor withdrew, and the meeting was closed for consideration of this item.

Council received and discussed a paper prepared by the Chancellor concerning a review of the Vice-
Chancellorship, as the seven-year term of appointment of the current Vice-Chancellor would expire on 
31 December 1997.

Council noted that the University had not yet established procedures to consider the appointment of the 
Vice-Chancellor to a second term of office, and that it was timely to consider establishing such a 
process. Council noted that, in keeping with the University's procedures for reappointment of Deans, it 
could establish a panel consisting of the Chancellor as Chair, two Council members nominated by 
Council and a staff member of Council nominated by Council. Council noted that the panel would be 
expected to consult widely and to receive submissions from any member of the University, and its report 
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should be made to Council at its first meeting in 1996. The panel would be expected to canvass a wide 
range of issues concerning the leadership of the University, and to consider the leadership needs for the 
next phase of the development of the University.

Resolution No. C41/4

Council agreed to establish a panel comprising the Chancellor as Chair, Ms Wendy McCarthy and Mr 
Collin Freeland as members of Council nominated by Council, and Associate Professor Clem Annice as 
a staff member of Council nominated by Council. Council agreed that the panel would provide it with 
advice about whether the Vice-Chancellor should be invited to accept a second term of office.

ITEM 5: COMMITTEE MEMBERSHIP

Council received a paper prepared by the Secretary concerning membership of committees by Council 
members. Council noted the vacancies, and staff and student members were asked to liaise and advise on 
membership at the next meeting of Council.

The Chancellor advised Council that, upon his retirement, the Futures Committee would need a new 
Chair. The Chancellor asked that Council appoint one of its members to fill this position and that the 
role and direction of the Futures Committee be discussed at the next Council meeting.

The Vice-Chancellor advised Council that he would prepare a report on his being a formal member of 
committees when, as the Vice-Chancellor, he was a member ex officio of all University Committees.

Membership of Buildings and Site Committee

Council received a paper from the Deputy Vice-Chancellor (Administration) concerning membership of 
the Buildings and Site Committee. The paper outlined the current membership, and presented a case for 
the inclusion on the Committee of a representative of the University's maintenance staff, and for the 
Manager of the Administrative Services Division to be an ex officio member of the Committee.

Council noted the Vice-Chancellor's suggestion that Council might consider appointing a member of 
Council as Chair of the Committee, as was the custom for other Council committees.

Resolution No. C41/5

Council agreed that a nominee of the maintenance staff of the University be appointed on a two yearly 
basis to the Buildings and Site Committee. 

Resolution No. C41/6
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Council agreed that the Manager of the Administrative Services Division be appointed ex officio to the 
Buildings and Site Committee.

ITEM 6: REPORT OF THE FINANCE COMMITTEE

Council received and considered the report of the Finance Committee. Council's attention was drawn to 
a capital expenditure item of $10m in the 1996 budget which included additional residential 
accommodation, and was advised that this expenditure might need to be revised in relation to residential 
market conditions. Council attention was also drawn to the level of income over the next three years 
which indicated the end of funded growth for the University.

Council noted comments on the declining allocation of resources to the faculties for teaching purposes, 
and was advised that this was a flow-on effect from the reclassification of general staff last year and in 
anticipation of a 2 per cent salary increase next year.

Council acknowledged the professionalism of the Finance Committee and University staff in the 
preparation of these reports, stating that they gave the University a solid framework within which to 
work over the next three years.

Resolution No. C41/7

Council agreed to accept parts 1 and 3 of the Report of the Finance Committee including the 1996 
Budget and the preliminary budget projections for 1997 and 1998.

Council noted that part 2 of the Finance Committee's Report on Student Residential Budget and Tariffs 
for 1996 was the subject of the next agenda item.

ITEM 7: UNIVERSITY OF CANBERRA RESIDENCES - TARIFF

Council received and considered a paper from the Chair of the Finance Committee concerning the 
determination of the accommodation tariff at the University residences for 1996. Council noted that, in 
the past few years, the University had increased accommodation tariffs for residences at approximately 
the CPI rates.

Council noted the Finance Committee's recommendation that, for 1996, the tariffs be increased by 2.5 
per cent. This figure was based on the CPI index of 5 per cent, but took into account the depressed 
Canberra rental market, and the fact that tariffs had been increased by 10 per cent in 1995 to allow for 
the appointment of a Director of Student Residences.

Council heard argument against the recommended increases on the basis of factors such as the depressed 
rental market, a weakening of the University's competitiveness, and the potentially negative impact of an 
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increase that might see the occupancy level drop below the current level of 80 per cent. Council was 
asked to consider the possibility of opening up the residences to Canberra students. Council noted a 
comment that even a small increase in accommodation charges made a significant impact on students' 
financial circumstances. While Council acknowledged these concerns, it noted the contrary view that 
planned improvements to University residences had the potential to increase its competitive edge, even 
if higher tariffs were imposed. Improvements proposed included the cessation of the ballot system in 
allocating rooms - if students' academic performance was satisfactory, then they would be guaranteed 
residential accommodation for the duration of their studies; the option of single-sex residences, and the 
installation of telephone and computer access lines in all rooms.

Resolution No. C41/8

Council agreed that the annual tariffs for the University be adjusted annually according to the CPI index 
unless Council considered that special circumstances required a departure from this approach for a 
particular year.

Resolution No. C41/9

Council agreed that the tariffs for the University residences for 1996 be restricted to 2.5% above those 
for 1995, half the CPI rate.

Ms Cooper, Ms Mansbridge and Ms Shrensky asked that their dissension to this resolution be recorded.

Council noted advice that it would be advantageous to arrange a tour of the University Residences for 
Council members, and that the Director of Student Residences should be invited to report to the next 
meeting.

ITEM 8: REPORT OF ACADEMIC BOARD

Council received the report of Academic Board meeting no. 95/6, and dealt with the following matters:

New Course And Unit Developments

Council noted the report on new course and unit developments.

Accreditation of Courses

Resolution No. C41/10

Council accredited the specialisation in Nutritional Science in the graduate diploma course in Applied 
Science leading to the award of Graduate Diploma in Applied Science.
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Resolution No. C41/11

Council agreed to amend the Courses and Awards Statute to include the award of Doctor of Business 
Administration.

Amendments to Courses of Study Rules

Resolution No. C41/12

Council agreed to amend the Courses of Study Rules as follows to give effect to amendments 
(underlined) to the document Higher Degrees by Research: Policy and Procedures:

Postponement 5.1.11 a higher degrees by research candidate may request voluntary 
suspension of studies by applying for postponement, which is available to currently 
enrolled (that is, fees paid, units registered, HECS obligations finalised) candidates, from 
day one of semester which permits the candidate to resume study in the same course in the 
next semester. A candidate is required to obtain the endorsement of the Chair of the 
Faculty of Higher Degrees committee for a proposed postponement. To apply for 
postponement a candidate should complete the postponement or deferment application 
form and lodge it at the Student Information Desk. Student Administration processes 
postponement. Candidates postponing their studies will have unit plans for the following 
semester and any other notified intentions, such as course completion deleted from their 
records. The period of an approved postponement is not counted to from part of that time 
taken to complete a higher degree by research. A candidate can only postpone or defer for 
a maximum of 12 months of the course. 

Resolution No. C41/13

Council agreed to amend the Courses of Study Rules as follows to give effect to an addition made to the 
document Higher Degrees by Research: Policy and Procedures:

Add the following sentence to the end of clauses 5.1.3 and 5.1.9 relating to deferment: a 
candidate can only postpone or defer for maximum of 12 months of the course. 

Course Completion

Council noted that Mr Cunningham (ID 921646) had completed the requirements for the award of 
Doctor of Philosophy for the thesis entitled "How young children make aesthetic responses to visual art".

Rescission of Course Completion
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Council noted that Academic Board had rescinded its decision to allow the student M Krizan (ID 
912246) to be granted the degree of Bachelor of Arts in Communication. Council noted that the award 
had been conferred at the last round of conferring ceremonies.

ITEM 9: REPORT OF THE BUILDINGS AND SITE COMMITTEE

Council noted advice that the Buildings and Site Committee had met and welcomed the new Director of 
Property, Mr Andrew Frowd, at their meeting that morning. Council noted with interest that the 
Committee proposed to make a presentation to Council on the site master plan of the University at the 
next Council meeting. 

The Deputy Vice-Chancellor (Administration) advised Council, on behalf of the User Group for the 
Vice-Chancellor's Residence, that following receipt of new tenders, indications were that total project 
cost of the Vice-Chancellor's residence would be $691,000 plus up to $30,000 (4%) in contingencies. 
This was in line with Council's previously approved funding of $700,000. Council noted the advice.

ITEM 10: AUSTRALIAN CENTRE FOR LOCAL GOVERNMENT STUDIES

Council receive a paper prepared by the Secretary concerning changes to the Australian Centre for Local 
Government Studies. Council noted that the Advisory Board for the Centre had recommended some 
constitutional changes, including a change in name.

Resolution No. C41/14

Council agreed to change the name of the Centre to "The Australian Centre for Regional and Local 
Government Studies". Council also agreed to the new Constitution for the Centre as proposed.

ITEM 11: CANBERRA UNIVERSITY POSTGRADUATE ASSOCIATION 
ANNUAL REPORT

Council received and noted the annual report of the Canberra University Postgraduate Association.

ITEM 12: PROPOSED AMENDMENTS TO THE UNION CONSTITUTION

Resolution No. C41/15

Council agreed to approve the amendments to the University of Canberra Union Constitution, as 
proposed.

ITEM 13: ELECTION REPORT

http://www.canberra.edu.au/secretariat/council/uc_cm_41.html (11 of 13)21/09/2006 12:54:22 PM



UC - Minutes of Council Meeting No. 41

Council received a report of elections to Council prepared by the Registrar and Returning Officer, Dr 
John Grant. Council noted that the following candidates had been declared elected to the positions for 
the terms of office indicated:

Senior Academic Staff Member: Associate Professor Belle Alderman

General Staff Member: Ms Wendy Dunne

Undergraduate Student Member: Ms Lisa Mansbridge

Postgraduate Student Member: Ms Ruth Shrensky

The senior academic member and the general staff member will hold office for a period of two years 
from 27 September 1995. The student members will hold office for a period of one year from 27 
September 1995.

ITEM 14: PROPOSED DATES FOR 1996 COUNCIL MEETINGS

Resolution No. C41/16

Council agreed to a schedule of meeting for 1996 as follows:

Futures Academic Board Council

7 Feb 12 Feb 28 Feb

27 Mar 25 Mar 17 Apr

8 May 13 May 29 May

19 Jun 24 Jun 10 Jul

31 Jul 5 Aug 21 Aug

11 Sep 16 Sep 2 Oct

23 Oct 28 Oct 13 Nov

Conferring Ceremonies 1-2-3 May

ITEM 15: USE OF THE UNIVERSITY SEAL

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.
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ITEM 16: OTHER BUSINESS

1994 ANNUAL REPORT

Council was advised that the University of Canberra 1994 Annual Report had been tabled in Parliament 
and copies were made available to members at the meeting.

The meeting closed at 7:30pm.
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