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MINUTES OF COUNCIL MEETING NO. 39

held on Wednesday 24 May 1995

PRESENT:

●     Emeritus Professor D R Horne (Chancellor)
●     Professor D Aitkin
●     Associate Professor C Annice
●     Ms R Brooks
●     Ms P Cooper
●     Ms W Dunne
●     Dr M A Edwards
●     Mr C W Freeland
●     Ms W Guest
●     Mr J R Hanratty
●     Ms R Hughes
●     Mr I Mackintosh
●     Ms W McCarthy
●     Ms K Price
●     Mr J Radik
●     Associate Professor G Taylor
●     Ms C Vardon
●     Mr G R Dennett (Secretary)

APOLOGIES:

●     Mr H Powell 
●     Mr P McGhie
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IN ATTENDANCE:

●     Dr J M Grant
●     Professor I Moses
●     Professor R Traill
●     Ms H Maxwell

Adoption of Agenda

Council confirmed the order of the agenda, with Items 3 to 15 inclusive being listed for discussion, and 
Items 5 to 8 to be discussed in closed session. Council noted that Items 16 and 17 would be taken up 
under Item 14.

ITEM 1: MINUTES OF PREVIOUS MEETING

Council received the minutes of Council Meeting No. 38 held on 12 April 1995.

Resolution No. C 39/1

Council agreed to accept the minutes of Council Meeting No. 38 as a true record of proceedings.

ITEM 2: CORRESPONDENCE

Council received a letter dated 27 April 1995 from The Hon. Deirdre O'Connor tendering her resignation 
from Council.

Council also received and noted a letter dated 5 May 1995 from the Minister for Employment, Education 
and Training, The Hon. Simon Crean, advising the introduction to the Winter sitting of Parliament the 
Employment, Education and Training Legislation Amendment Bill which, if passed, will repeal the 
University of Canberra Act 1989 and transfer responsibility of the University to ACT jurisdiction, with 
effect from 1 January 1996.

Resolution No. C 39/2

Council agreed not to seek an appointment to replace Justice O'Connor, given the expectation of the 
transfer of responsibility of the University to ACT jurisdiction on 1 January 1996.

ITEM 3: MATTER ARISING FROM THE MINUTES
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Directorship of the Australian Centre for Local Government Studies

Council received a memorandum from the Vice-Chancellor reporting that the small committee 
established at the previous Council meeting was satisfied that the selection panel had considered the 
matters raised, and that the committee had authorised the Vice-Chancellor to proceed with the 
appointment as previously recommended.

Resolution No. C 39/3

Council confirmed the offer of appointment of Dr Rolf Gerritsen as Director of the Australian Centre of 
Local Government Studies at Academic Level E for a period of 5 years with the possibility of renewal 
after a review of his performance at the end of the third year, the appointment to take effect as soon as 
possible.

Resolution No. C 39/4 

Council agreed that Dr Gerritsen adopt the title "Professor of Local Government and Applied Policy".

ITEM 4: VICE-CHANCELLOR'S REPORT

THE WIDER CONTEXT

The Vice-Chancellor reported that the Federal Budget had maintained the funding for higher education 
for 1995/96 at current levels with some minor growth. Council noted his belief that difficult times lay 
ahead in terms of government expenditure in general, and the higher education sector in particular. The 
Vice-Chancellor noted that the Government believes that the public funding of higher education should 
be capped. The Vice-Chancellor also noted that the recent Budget was an election Budget, and that the 
first Budget after an election is often the toughest of the budget cycle.

The Vice-Chancellor tabled a petition presented to him, signed by some 900 persons, concerning their 
opposition to the possibility of "up-front" fees being introduced.

Council concurred that the students might be advised that activities of this kind would be more 
appropriately carried out several months before a budget.

THE UNIVERSITY

Transfer to the ACT

The Vice-Chancellor drew members' attention again to the correspondence from Minister Crean who 
had agreed that appropriate legislation be put before Parliament in the Winter Session to transfer 
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jurisdiction for the University to the ACT.

The Vice-Chancellor reported that a paper setting out the relevant issues from the perspectives of the 
University, the Commonwealth and the ACT is in draft and matters to be resolved are being considered 
by each of the parties. The Vice-Chancellor advised that he would endeavour to submit the paper in its 
final form for Council's consideration at the July meeting.

The Vice-Chancellor reported that all parties were in agreement that the terms and conditions of staff of 
the University will remain unchanged at the changeover, and that the University will be excluded from 
the provisions of the ACT Public Sector Management Act.

Graduation 

Council noted the Vice-Chancellor's comments concerning the recent graduation ceremonies.

In particular the Council noted the achievements of double medallist, Leigh Davidson who won both the 
Herbert Burton and a University medal, the honorary graduate; Dr Eric Rolls, who gave a speech that 
was not only splendid both in its text and in its delivery but also demonstrated in the making that he 
amply justified the award; and the Chancellor who had gone well past the 6000th hand shaken and the 
6000th smile bestowed in his own term of office, and who received very many thanks for his grace and 
style. 

Position of Chancellor

The Chancellor advised that he would not seek another term as Chancellor following expiration of his 
present term at the end of the year, as he wished to devote more time to writing.

Resolution No. C 39/5

Council agreed to form a committee comprising -

●     The Vice-Chancellor;
●     The Deputy Chancellor;
●     A staff member of Council; and
●     An external member of Council

to consider possible candidates and to recommend to Council on the appointment of its next Chancellor.

FOR NOTING

Council noted -
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●     Professor Paul Edwards of the Faculty of Information Sciences and Engineering had been 
elevated to the grade of Senior Member of the Institute of Electrical and Electronics Engineers, 
Inc., the highest professional grade for which application may be made.

●     Dr Amar Galla of the Faculty of Applied Science had been invited to serve on a consultative 
mission to UNESCO for the Second Assembly of Indigenous Initiative for Peace.

●     Senior Lecturer in Communication, Dr Satendra Nandan, will chair the New Literatures in 
English section at this year's biennial conference of the European Society for the Study of 
English to be held at the University of Glasgow from 7 to 12 September, the first time a scholar 
from a non-European institution had been invited to chair the section.

●     Dr Will Osborne from the Applied Ecology Research Group had been appointed to a new 
committee to advise the ACT Government on nature conservation in the region.

●     Mr Colin Bannerman, senior research fellow for the DEET project into educational responses to 
narrowband and broadband educational services, will conduct research with the Centre for 
Communication Policy Research as part of the Gungahlin narrowband and broadband pilots. 

●     The University had established links with the Universitas Atma Jaya Yogyakarta in Indonesia. 
The Memorandum of Agreement covered academic and cultural links, and will allow for student, 
teacher and research exchange programs.

●     Following a joint submission by the University of Canberra Union and the ANU Sports 
Association, Canberra will host the Australian University Games to be held on 23-27 September 
1996. 

●     The Ngunnawal Centre for Aboriginal and Torres Strait Islanders had taken over management of 
the $300,000 Aboriginal and Torres Strait Islander Tutorial Assistance Scheme (ATAS) 
following a successful joint tender with the ANU's Jabal Centre. 

●     A new working party had been formed to assess undergraduate first-year teaching and learning at 
the University. Chaired by Dr John Dearn of the Faculty of Applied Science, the working party 
will look at current practices used to induct first-year students into professional and disciplinary 
knowledge and thinking.

●     Staff and students of the Faculties of Communication and Applied Science had participated in 
this year's Australian Science Festival with first year Communication Research Methods students 
conducting a survey of visitors at one of the festival's major events.

●     An environmental seminar, organised by the Students' Association and the Buildings and Site 
Committee, had been held to discuss progress on environmental issues since the Environmental 
Taskforce Report. Items for discussion had included water usage, paper recycling, plant and 
ground maintenance, and future energy usage plans on campus. 

●     Staff from the Co-operative Research Centre for Freshwater Ecology had been invited to provide 
advice on the management of stormwater at the site of the Sydney 2000 Olympics. 

●     The photocopying patterns of the University's teaching staff will be recorded by AGB McNair 
during a 12-week sampling survey beginning on 5 June to assess the fee charged by the 
Copyright Agency Limited to universities for photocopying of materials for teaching purposes in 
1996. 

ITEM 5: MEMBERSHIP OF COUNCIL
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The meeting was closed for this item.

Council received a paper prepared by the Vice-Chancellor concerning the two external members into 
positions available to it and the undergraduate student member of Council. The Council considered the 
appropriateness of filling these positions.

Resolution No. C 39/6

Council agreed to fill the positions of two external membership positions available to it and the 
undergraduate student member of Council.

Nominations were received from Ms Cheryl Vardon and Mr Peter McGhie as external members and 
from Ms Renee Brooks as the undergraduate student member.

Resolution No. C 39/7

Council reappointed to Council -

Ms Cheryl Vardon for a period of two years to 31 May 1997; andMr Peter McGhie for a period of two 
years to 6 July 1997.

Resolution No. C 39/8

Council appointed to Council Ms Renee Brooks to represent the undergraduate students for the period to 
26 September 1995. Council noted that Ms Brooks would take Mr Wood's place on Council committees.

Council expressed its appreciation of the contribution made to the work of Council made by Mr J Wood, 
who had been undergraduate student member, and asked the Chancellor to convey its appreciation to Mr 
Wood by letter.

ITEM 6: REMUNERATION OF EXECUTIVE OFFICERS OF THE UNIVERSITY 
OF CANBERRA

The meeting was closed for this item, with the Vice-Chancellor and the two Deputy Vice-Chancellors 
remaining to take part in the discussion.

Council received a paper prepared by the Chancellor providing proposed assessment criteria for the 
positions of Vice-Chancellor, Deputy Vice-Chancellor (Academic) and Deputy Vice-Chancellor 
(Administration).

Council discussed the possibility of raising with the Department of Industrial Relations the issue of 
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amending the Remuneration Tribunal Act 1973 so that the University of Canberra received treatment 
consistent with that of non-Commonwealth institutions for salaries of Vice-Chancellors and their 
deputies, as suggested by The Hon. Simon Crean, Minister for Employment, Education and Training in 
his letter of 5 May 1995.

Council noted the observation that, as the process continues, the performance agreements would become 
more task-oriented. 

Resolution No. C 39/9

Council approved the criteria for assessment of the performance of the Vice-Chancellor and the Deputy 
Vice-Chancellors, for transmission to the Remuneration Tribunal.

Resolution No. C 39/10

Council agreed to review the criteria annually at its February meetings on the basis of a recommendation 
made by the committee after consultation with the Vice-Chancellor and the Deputy Vice-Chancellors.

Mr Hanratty asked that his dissent from Council's Resolution No C37/4 which decided, in principle, to 
pay the Vice-Chancellor and the Deputy Vice-Chancellors performance pay be recorded.

ITEM 7: APPOINTMENT OF DEAN OF THE FACULTY OF EDUCATION

The meeting was closed for this item.

Council received a paper prepared by the Vice-Chancellor inviting Council to make an appointment to 
the position of Dean of the Faculty of Education.

Council was advised that advertising of the position had attracted 18 applicants, four of them internal, of 
which two of the internal applicants had withdrawn before the position was advertised externally. The 
Selection Committee had interviewed five candidates (two internal).The Committee unanimously 
recommended that Dr Kerry J. Kennedy be appointed to the position.

Resolution No. C 39/11

Council appointed Dr Kerry J Kennedy to the position of Dean of the Faculty of Education for an initial 
period of five years and accorded him the title "Professor of Education".

ITEM 8: APPOINTMENT OF PROFESSOR IN ADMINISTRATIVE STUDIES

The meeting was closed for this item.
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Council received a paper prepared by the Vice-Chancellor inviting Council to appoint a Professor within 
the School of Administrative Studies of the Faculty of Management.

Council was advised that three members of staff had responded to the internal advertisement. The 
Selection Committee had come to the view that, in somewhat different contexts, all three internal 
candidates were appointable, and felt that this pointed to the strength of the School. The Selection 
Committee, as well as external assessors and some of the referees, believed that it was unlikely that a 
process involving a general advertisement would have produced a better field.

Council was also advised that the view was expressed by one member of the Selection Committee that 
the University should always advertise such positions externally. Council asked that this matter be put 
onto the agenda for a later meeting.

Resolution No. C 39/12

Council appointed Associate Professor John Halligan to the Professorship and accorded him the title 
"Professor of Public Administration".

ITEM 9: APPOINTMENT OF PROFESSOR OF COMPUTING

Council received a paper prepared by the Vice-Chancellor on the recruitment of a Professor of 
Computing to provide academic leadership in the field of computing and related areas and to become the 
Head of the School of Computing within the Faculty of Information Sciences and Engineering.

Resolution No. C 39/13

Council agreed to establish a selection committee comprising - 

●     Vice-Chancellor as chair
●     Deputy Vice-Chancellor (Academic)
●     Dean of the Faculty
●     a Student Member of Council
●     an Academic Staff Member of Council
●     another Member of Council
●     a staff member selected by the faculty
●     two external experts in the field.

Resolution No. C 39/14

Council agreed to appoint Mr Jack Radik as a Council member on the selection committee for the 
appointment of a Professor of Computing, with student membership and academic staff membership to 
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be advised.

Council invited the Vice-Chancellor to finalise the remaining appointments from persons external to the 
University.

ITEM 10: APPOINTMENT OF PROFESSOR OF ENVIRONMENTAL SCIENCE

Council received a paper prepared by the Vice-Chancellor on the recruitment of a Professor of 
Environmental Science to provide academic leadership in the field of resource and environmental 
science within the Faculty of Applied Science. The Vice-Chancellor pointed out that the position is not 
as Head of the School of Resource, Environmental and Heritage Science, although the successful 
applicant would be expected to take on the duties of Head of School from time to time.

Resolution No. C 39/15

Council agreed to establish a selection committee comprising - 

●     Vice-Chancellor as chair
●     Deputy Vice-Chancellor (Academic)
●     Dean of the Faculty
●     a Student Member of Council
●     an Academic Staff Member of Council
●     another Member of Council
●     a staff member selected by the faculty
●     two external experts in the field.

Resolution No. C 39/16

Council agreed to appoint Ms Pat Cooper as a Council member on the selection committee for the 
appointment of a Professor of Environmental Science, with student membership and academic staff 
membership to be advised.

Council invited the Vice-Chancellor to finalise the remaining appointments from persons external to the 
University.

ITEM 11: PROCEDURES FOR PROFESSORIAL LEVEL APPOINTMENTS

Council received a paper prepared by the Vice-Chancellor on procedures for professorial level 
appointments. Council discussed the size and structure of the proposed standing committee to consider 
these appointments.
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Resolution No. C 39/17

Council agreed to the establishment of a standing committee for professorial level appointments with the 
following core membership -

●     Vice-Chancellor (Chair)
●     Deputy Vice-Chancellor (Academic)
●     A student member of Council
●     An academic staff member of Council
●     An external member of Council.

Resolution No. C 39/18

Council further agreed that, for particular appointments, the Vice-Chancellor could add suitable 
membership from each of the following categories -

●     The Dean of the Faculty or nominee
●     An academic staff member selected by the Faculty
●     The Dean of another Faculty
●     One or two senior academic staff from other universities or professional practitioners from areas 

taught by the Faculty.

ITEM 12: AUDIT COMMITTEE'S REPORT

Council received and noted the report of the Audit Committee meeting of 8 May 1995.

Financial Statements for the Year Ending 31 December 1994

Resolution No. C 39/19

Council approved the 1994 annual financial statements and authorised the Chancellor and Vice-
Chancellor to sign, on behalf of Council, the Statement by the Council of the University of Canberra 
which forms part of the financial statements for inclusion in the Annual Report for 1994.

Council noted advice that Mr G Freebody, Secretary of the Audit Committee, would be leaving the 
University at the expiry of his contract at the end of June. Council asked that its appreciation of Mr 
Freebody's contribution to the work of the University be conveyed to him.

ITEM 13: REPORT OF THE FINANCE COMMITTEE

Council received and noted a report on the Finance Committee meeting of 10 May 1995. Council noted 
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in particular the following matters -

the proposed financing mix to fund the revised Capital Management Plan;the application to defer 
approval to borrow in 1994/95 to 1995/96;the application for the Treasurer's approval to borrow;the 
1994 draft annual financial statements;Period 4, 1995 financial statements;Cash Balances and Cash Flow 
statements; andthe Investment Manager's performance report on the General Portfolio for the March 
1995 quarter.

Resolution No. C 39/20

Council accepted the Finance Committee's Report and agreed to:

●     seek to defer use of the borrowing facility for $4.7m, approved by the Loan Council, from 
1994/95 to 1995/96 to suit the University's needs for capital expenditure; and

●     continue with its negotiations with the Commonwealth Bank to have an appropriate loan facility 
in place by 30 June 1995, should approval for deferral be unsuccessful.

ITEM 14: REPORT OF THE ACADEMIC BOARD

Council received and noted a report of Academic Board Meeting No. 95/3, a report of the Steering 
Committee for the New Academic Program, documents setting out an Information Policy and an 
Information Technology Policy for the University and a paper prepared by the Vice-Chancellor on the 
membership of Academic Board of Professor Moses and dealt with recommendation of the Academic 
Board as follows: 

Resolution No. C 39/21

Council rescinded the decision to admit David William Heaver to the award of Graduate Certificate in 
Human Resource Development.

Resolution No. C 39/22

Council admitted Gillian Anne Bubb to the degree of Master of Commerce in Accounting and conferred 
the award in absentia.

Resolution No. C 39/23

Council re-appointed Professor Ingrid Moses as a member of Academic Board under subsection 3.(1)(l) 
of the Academic Board Statute for a further period to coincide with her term of appointment as Deputy 
Vice-Chancellor (Academic).
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ITEM 15: REPORT OF THE STUDENT SERVICES COMMITTEE

Council received and noted a report from the Student Services Committee setting out its priorities based 
on the recommendation of the recent review of student services. 

Council was advised that Ms Dianne Coward, currently Equity Officer, had taken up the position of 
Director, Student Support Services, established as part of an administrative restructure.

Council also noted that the Vice-Chancellor had provided $10,000 from his discretionary fund in 1995 
for provision of information to students about the student services available.

ITEM 16: ESTABLISHMENT OF AN 

INFORMATION POLICY AND AN INFORMATION TECHNOLOGY POLICY FOR 
THE UNIVERSITY

This item was considered under item 14.

ITEM 17: MEMBERSHIP OF ACADEMIC BOARD

This item was considered under item 14.

ITEM 18: DRAFT ANNUAL REPORT FOR 1994

Council received and noted the draft text of the Annual Report for 1994.

The meeting concluded at 6.50pm.

At the conclusion of the meeting, Ms W McCarthy delivered a presentation on her experiences in fund-
raising for a number of organisations.
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