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Minutes of Council Meeting No. 31 held on Wednesday 13 April 1994

PRESENT: 

●     Emeritus Professor D R Horne (Chancellor)
●     Professor D Aitkin 
●     Associate Professor C Annice
●     Ms P Cooper
●     Ms W Dunne
●     Mr C W Freeland
●     Mr J R Hanratty
●     Mr W J Harris
●     Ms A Law-Smith
●     Mr I Mackintosh
●     Mr P McGhie
●     Mr H Powell
●     Mr J M P Radik
●     Mr J Wood
●     Mr G R Dennett (Secretary)

APOLOGIES: 

●     Dr M A Edwards
●     Ms W J Guest
●     Ms W McCarthy
●     Justice D F O'Connor
●     Associate Professor G Taylor
●     Ms C Vardon

IN ATTENDANCE: 

●     Dr J M Grant
●     Ms H Maxwell
●     Professor I Moses
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Adoption of Agenda

Council confirmed the order of the agenda with item 10 to be considered in closed session.

ITEM 1: MINUTES OF PREVIOUS MEETING

Council received the minutes of Council Meeting No. 30 held on 23 February 1994.

Resolution No. C 31/1

Council agreed to accept the minutes of Council Meeting No. 30 as a true record of proceedings.

ITEM 2: CORRESPONDENCE

Council received a letter dated 15 March 1994 from Mr W Harris advising of his twelve-month 
appointment overseas from the beginning of June this year and his consequent inability to complete his 
term as Council member. Council noted that Mr Harris' final Council meeting would be the 25 May 
meeting. 

Resolution No. C 31/2

Council agreed to establish a sub-committee comprising the Vice-Chancellor as Chair, the Chancellor, 
Mrs Cooper, Mr Freeland, a student member of Council and an academic staff member of Council to 
consider the need for a member to replace Mr Harris, and to recommend a name to Council.

ITEM 3: VICE-CHANCELLOR'S REPORT 

THE WIDER CONTEXT

The Vice-Chancellor reported briefly to Council on the outcomes contained in the Report for Quality 
Assurance in Higher Education. This matter was considered in detail in Item 4. 

THE UNIVERSITY

1994 Enrolments

The Vice-Chancellor reported to Council that enrolments for 1994 totalled 8712 students, 600 fewer 
than in 1993, comprising 3287 commencing students and 5425 continuing students.
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Student Services Review

Council noted that a committee had been formed, chaired by the Registrar, to review student services 
and to report to Council by the end of June.

Enterprise Bargaining

The Vice-Chancellor reported that he had established a negotiating committee, chaired by the Deputy 
Vice-Chancellor (Administration), to meet with representatives of the academic and general staff unions 
on enterprise bargaining.

Community Aid Abroad

The Vice-Chancellor advised Council that the University had joined the Community Aid Abroad 
Literacy and Education Partnership, and that voluntary contributions from University staff will be 
channelled into programs which address basic literacy and which aid people to improve their own 
conditions.

International House Scholarships

Council noted that the International House Advisory Board had announced plans to fund annual 
scholarships from the International House Trust Fund, with two scholarships being offered in 1995, one 
to an international student and one to an Australian student.

Convocation

Council noted that the Convocation steering committee had held a planning day on 26 March with John 
Martin, Faculty of Management, as facilitator. Council also noted the Convocation annual lecture is to 
be held on 14 April, with the lecture to be delivered by Morris Gleitzman, well-known children's writer, 
journalist and graduate of the Canberra College of Advanced Education.

Council members were also advised that they were eligible to join the Convocation.

CRC in Freshwater Ecology

Council noted that the then Minister for Science and Small Business, Senator Chris Schafht, had opened 
the Aquatic Ecology Laboratory at the University on 23 March.

OECD Review

Council welcomed Professor Moses, the Deputy Vice-Chancellor (Academic), on her return from a visit 
to Finland where she had been a member of an OECD review team examining higher education in 
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Finland.

For noting

●     Council congratulated Professor Paul Edwards, Faculty of Information Sciences and Engineering, 
on his success in winning an Institutional Links Program to develop links with Japan in Physics.

●     The Vice-Chancellor advised Council that the Automotive Food and Engineering Union had 
recently placed industrial bans on certain maintenance and technical services of the University. 
Council noted that the University had invited the union to participate in a conference convened 
under the dispute-settling procedures of the relevant industrial award. 

●     Council noted the appointment of Ms Di Adams to the Centre for the Enhancement of Learning, 
Teaching and Scholarship (CELTS) and the launch of the CELTS newsletter, Catalyst.

●     Council noted the award to an Applied Geography student, Richard Bender, of the 1993 ACT 
Government Award for Demographic and Labour Market Studies; the naming of an Electronics 
and Communications Engineering student, Kathryn Devoy, as the best second year female 
physics student in the ACT; the award to the best second year physics student, Robert Cruse, of 
an Australian Institute of Physics award; and the winning of the Young Engineers Canberra 
public speaking competition by Engineering student, Paul Webster. 

●     Council noted the election of Ms Louise Elliott, Director of Public Relations, as President of the 
ACT Branch of the Australasian Institute of Tertiary Education Administrators, and the re-
election as Secretary of Ms Jenny Coggins, Executive Officer, Faculty of Environmental Design.

ITEM 4: Quality Assurance in Higher Education Council

Council received and considered a document, tabled by the Vice-Chancellor, proposing a set of eight 
quality assurance procedures which would sit alongside the quality assurance procedures already in 
place at the University. These were as follows: 

1.  Regular and systematic evaluation, in appropriate contexts, of teaching and of units/courses, by 
students and by peers and stakeholders.

2.  Regular surveys of UC graduates, stakeholders, first year students and postgraduate students, to 
identify and address problems and to build on successes.

3.  Regular evaluation of student services.
4.  The articulation of the generic attributes we expect of all our graduates, and assessment systems 

which enable the University to be confident that graduates do possess them.
5.  A funding formula which takes account of outcomes, both in teaching and research.
6.  Procedures which allow for the performance monitoring of all staff, academic and general, 

including goal-setting and career development, and annual (or biennial) reports by academic staff 
on their teaching, research, publications, consultancies and service contributions (essential for 
University statistics and submissions).

7.  Selection, tenure and promotion policies which reflect the University's commitment to teaching, 
to the integration of teaching and research, to the University as a collegial institution, and to the 
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expectation that all staff need to enrich their teaching through research, scholarship, consultancy 
or professional practice.

8.  Biennial faculty plans which address University policies and Council priorities.

Resolution No. C 31/3

Council endorsed the eight areas of the Vice-Chancellor's report on Quality Assurance at the University 
of Canberra listed above.

ITEM 5: REPORT OF THE ADLIB TASKFORCE

Council received and considered the report of the AdLib Taskforce, and noted the Taskforce 
recommendations shown below and the responses already taken or proposed.

Recommendation 1

The Vice-Chancellor accepts the principles as derived by AdLib and set out below to guide the 
University's administration and directs the implementation of the action points in Appendix B. 

1.  Administrative structures will reflect the University's mission and objectives
2.  Planning processes will take account of the resources required to implement policy choices
3.  Structures and procedures will reflect a client orientation
4.  Policy and procedures will have a reviewable time horizon
5.  Units with administrative functions will share information in a way which is "open and 

transparent"
6.  Units with administrative functions will be part of the process of the generation of ideas for the 

advancement of the University
7.  Administrative processes will encourage teamwork and co-operation
8.  Administrative processes will encourage participation in planning and accountability in decision 

making
9.  Administrative processes will have measurable results

10.  The University will provide staff development and training to achieve high standards of 
administration

That these principles be accepted as the University's administrative principles and referred throughout 
the University for implementation.

Recommendation 2

Council be invited to commission a review by the Vice-Chancellor of the University's decision-making 
processes, paying particular attention to the present cumbersome committee structure. The review 
should assess the current arrangements and propose alternatives on the basis of the shortcomings and 
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difficulties outlined in Chapter 4.

Recommendation 3

The senior group described in Chapter 4 be given responsibility for the academic and financial planning 
in the University and for implementation of the University's policies, determined by Council and the 
Academic Board.

The Vice-Chancellor's Advisory Committee has been given this role.

Recommendation 4

The roles of the Pro Vice-Chancellors be defined clearly and the definitions widely promulgated to 
ensure University-wide understanding of the roles.

This has been done. The officers concerned are now styled as 'Deputy Vice-Chancellors'.

Recommendation 5

Very small administrative units be regrouped into larger more effective blocks thereby increasing 
flexibility within administrative divisions.

The restructuring of the administration is allowing this to be done.

Recommendation 6

Within a short time (not more than 3 months) of the adoption of this report the Vice-Chancellor revise 
the central administrative structure of the University taking into account the issues presented in Chapter 
4.

As noted above, the restructuring has taken place and Divisional Managers will report to the Vice-
Chancellor by the end of 1994 on the implementation of the new structures.

Recommendation 7

Appropriate resources including the mandatory training levy be set aside specifically in the annual 
budgeting process for provision of a comprehensive staff development program. A proportion of the 
resources to be provided centrally where University-wide activities can be provided more economically 
and the remainder of the resources to be provided at the level of individual areas for the provision of 
area-specific activities.
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That this matter be referred to the Vice-Chancellor's Advisory Committee for consideration during the 
budgeting process for 1995 and thence to Faculties and Divisions for implementation.

Recommendation 8

The University encourage staff to broaden their knowledge and their effectiveness in the institution 
through a range of activities. See Appendix F for action points.

That Faculties and Divisions review their practices and report to the Vice-Chancellor on activities for 
1995.

Recommendation 9

Staff be given the opportunity to assess their work program through an annual process: to develop clear 
goals for the job; to provide staff with the opportunity to give feedback to supervisors; to review the job 
classification and to review the range and quantum of duties. These processes shall be the responsibility 
of each division but will be overseen by the University's Personnel area.

That this recommendation be referred to the Personnel Unit, Faculties and Divisions for implementation. 
That each Divisional Manager and Dean be required to report annually on progress.

Recommendation 10

Outstanding performance in administration and management activities be recognised through a range of 
rewards, that is, awards for staff undertaking administrative or management functions, both as 
individuals and in teams, comparable to the teaching excellence awards.

That the Vice-Chancellor be asked to assess the feasibility of this proposal and report to Council at its 
July meeting.

Recommendation 11

Staff development activities be audited annually and reported to Council for inclusion in the Annual 
Report. Supervisors to report on the staff development plans of subordinates in the context of 
achievements versus plan activities and section plans to be collated centrally.

That the Vice-Chancellor be asked to assess the feasibility of this proposal and report to Council at its 
July meeting.

Recommendation 12
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A process be established to handle the situation of the University's goals and expectations not being met 
by staff participating in the administration and management of the University. The process to include 
appropriate review and appeal procedures and to take into account arrangements negotiated under 
relevant industrial awards.

That the Vice-Chancellor be asked to assess the feasibility of this proposal and report to Council at its 
July meeting.

Resolution No. C 31/4

Coucil endorsed the actions taken or proposed by the Vice-Chancellor. 

Council thanked the Taskforce for a thorough report.

ITEM 6: REPORT OF ACADEMIC BOARD

Council received the report of Academic Board meeting no. 94/2 and dealt with matters as follows:

New Course Proposals

Applied Psychology specialisation in the Bachelor of Applied Science

Council received a recommendation from the Academic Board for the establishment of a specialisation 
in Applied Psychology in the Bachelor of Applied Science degree course. Council noted that the 
specialisation was planned for introduction in 1995.

Resolution No. C 31/5

Council agreed to the introduction of a specialisation in Applied Psychology in the undergraduate degree 
course in Applied Science in 1995 as proposed.

Masters by Coursework in Information Technology

Council received a recommendation from the Academic Board for the establishment of a masters degree 
course by coursework in Information Technology. 

Resolution No. C 31/6

Council agreed to the introduction of a masters degree course by coursework in Information Technology 
in 1995 as proposed.
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Major Change to Existing Course

Bachelor of Graphic Design

Council received a recommendation from the Academic Board for a major change to the existing 
undergraduate degree course in Graphic Design. Council noted the proposal to modify the existing three-
year degree program in Graphic Design to a four-year degree program, to be introduced in 1995.

Resolution No. C 31/7

Council agreed to the change from a three-year undergraduate degree course in Graphic Design to a four-
year undergraduate degree course. Council noted that the course would still lead to the award of the 
degree of Bachelor of Graphic Design.

Granting of Awards

Council received a recommendation from the Academic Board seeking approval for the conferring of 
awards on those students whom the Academic Board had certified as having met the academic 
requirements of their courses of study.

Resolution No. C 31/8

Council agreed to exercise its powers under Rule 6 of the Conferring of Awards Rules and authorised 
the Chancellor to confer awards at the next conferring ceremonies on those students to whom the 
Academic Board had granted their awards, subject to the students' compliance with the Statutes and 
Rules of the University.

Appointment to Academic Board

Council received a recommendation from the Academic Board proposing the appointment of Associate 
Professor Sue Johnson as a member of the Academic Board.

Resolution No. C 31/9

Council agreed to appoint Associate Professor Sue Johnson as a member of the Academic Board under 
sub-section 3(1)(l) of the Academic Board Statute for a period of two years commencing 1 May 1994.

ITEM 7: REPORT OF THE FINANCE COMMITTEE

Council received a report of the Finance Committee meeting held on 30 March 1994 and dealt with 
matters as follows:
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Remuneration of Deans

Council received a recommendation from the Finance Committee proposing an increase in the 
remuneration package for Deans of Faculties.

Resolution No. C 31/10

Council agreed to maintain the salary of Deans at professorial level and to increase the Deans' senior 
officer's allowance from 12.5% to 15% of gross salary.

Council noted that, as the University becomes like other universities under state-type legislation, the 
salaries for the University's Vice-Chancellor and Deputy Vice-Chancellors would be removed from the 
ambit of the Commonwealth Remuneration Tribunal and the method of determining the salary of the 
Vice-Chancellor and Deputy Vice-Chancellors would be as it is in those other institutions.

Revised 1994 Budget

Resolution No. C 31/11

Council agreed to the revised 1994 budget as recommended by the Finance Committee.

ITEM 8: REPORT OF THE STUDENT WELFARE COMMITTEE

Council received the report of the Student Welfare Committee on student representation which sought to 
address the problems of ensuring effective student representation across campus.

Resolution No. C 31/12

Council agreed to endorse the report and ask for comment from the relevant sections of the University 
for presentation to the next meeting of Council.

ITEM 9: PRESENTATION BY HEAD OF PROGRAM: DR C SHANNON, CO-
ORDINATOR OF HEALTH AND COUNSELLING CENTRE

Council received a presentation from Dr C Shannon in her role as Co-ordinator of the Health and 
Counselling Centre. Dr Shannon advised Council on the comprehensive service provided by the Centre 
to the University community, including emergency medical care, general practice, occupational health 
and safety, advice to the University on health issues, preventive health care programs, health education 
information and workshops. Council noted that the Centre's team comprised doctors, nurses, counsellors, 
physiotherapists, a dietitian, a dentist, a sexual harassment education officer and office staff. 
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Dr Shannon informed Council on the rapid growth of the Centre, reporting that the total number of 
appointments conducted in 1993 was 17,000 compared with 7,000 in 1990.

Council thanked Dr Shannon for her informative address.

ITEM 10: REPORT OF SELECTION COMMITTEE FOR POSITION OF DEAN 
OF THE FACULTY OF INFORMATION SCIENCES AND ENGINEERING

Council received the report of the Selection Committee for the Dean of the Faculty of Information 
Sciences and Engineering.

Resolution No. C 31/13

The Council agreed to appoint Associate Professor G Pollard as Dean of the Faculty of Information 
Sciences and Engineering for a period of four years, to take effect immediately.

ITEM 11: MEMBERSHIP OF STUDENT CONDUCT COMMITTEE

Council received a memorandum from the Registrar reporting the resignation from the Student Conduct 
Committee of Ms L O'Brien. The Vice-Chancellor reported that Ms B Chambers of the Faculty of 
Education had agreed to nomination to the vacant position.

Resolution No. C 31/14

Council agreed to appoint Ms B Chambers as a member of the Student Conduct Committee under 
Section 5(i) of the Regulation of Student Conduct Rules 1992.

ITEM 12: REPORT OF THE FUTURES COMMITTEE

Council received and noted the report of the Futures Committee meeting held on 23 March 1994 which 
discussed a paper prepared by Mr W J Harris proposing the establishment of a Regional Research 
Studies Centre at the University of Canberra.

ITEM 13: REPORT OF THE BUILDINGS AND SITE COMMITTEE

Council received and noted the report of the Buildings and Site Committee meeting of 30 March 1994. 

ITEM 14: REPORT OF THE EQUAL OPPORTUNITY COMMITTEE

Council received a report of the Equal Opportunity Committee addressing the suggestion of a selection 
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panel for a senior appointment that candidates for University appointments should be required to 
nominate one referee of each sex. Council noted the Committee's recommendation that no statement be 
made about the sex of referees. 

ITEM 15: REPORT TO COUNCIL ON IMPLEMENTATION OF THE REPORT OF 
THE ENVIRONMENTAL TASKFORCE

Council received and noted a report to Council on the implementation of the Report of the 
Environmental Taskforce.

ITEM 16: USE OF THE UNIVERSITY SEAL

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.

ITEM 17: OTHER BUSINESS

1994 Conferring Ceremonies

Council members were reminded of the six Conferring of Awards ceremonies to be conducted on 27, 28 
and 29 April and were encouraged to attend as many as possible.

Graduation Ball

Council members were reminded of the Graduation Ball to be held on Friday 29 April 1994.

The meeting concluded at 6.20pm.
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