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PRESENT:

●     Emeritus Professor D R Horne (Chancellor) 
●     Professor D Aitkin
●     Associate Professor C Annice
●     Ms P Cooper
●     Mr M Cossey
●     Ms W Dunne (General Staff Member elect)
●     Dr M A Edwards
●     Mr C W M Freeland
●     Ms W J Guest
●     Mr J R Hanratty
●     Mr W J Harris
●     Associate Professor J A James
●     Mr I Mackintosh
●     Ms W McCarthy
●     Justice D F O'Connor
●     Mr J M P Radik
●     Mr I Rae
●     Mr G Eadie (Secretary)

IN ATTENDANCE:

●     Mr G R Dennett
●     Dr J M Grant
●     Professor R B Mitchell
●     Professor I Moses

The Chancellor welcomed Justice O'Connor to her first meeting of Council.

The Chancellor invited Ms Wendy Dunne to attend the meeting as the General Staff Member elect. 
Council noted that the previous General Staff Member, Ms Wendy Bell, had resigned from the 
University and Council. The Chancellor advised Council that he had written to Ms Bell thanking her for 
her services to Council.

ADOPTION OF AGENDA

Council agreed to add item 11 to the list of matters to be discussed and agreed to consider item 4 before 
item 3.

ITEM 1: MINUTES OF PREVIOUS MEETING
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Council received the minutes of Council Meeting No. 25 held on Wednesday 7 April 1993.

Resolution No. C 26/1

Council agreed to accept the minutes of Council Meeting No. 25 as a true record of proceedings.

ITEM 2: VICE-CHANCELLOR'S REPORT

The 1993 Commonwealth Budget

The Vice-Chancellor reported that higher education was unlikely to be a beneficiary in the next 
Commonwealth Budget. Council noted his forecast that there would be little or no growth in the higher 
education sector and that the University's share would be predictably small. 

Enterprise Bargaining

The Vice-Chancellor advised Council that the University's industrial relations would change away from 
a system of national awards to individual enterprise agreements ie. agreements negotiated at the local 
level and ratified by a central body. Council noted that there was some uncertainty about effects that this 
change would have on provision of funding for salary increases previously supplied by the 
Commonwealth as a matter of course. 

A New Binary Line?

The Vice-Chancellor drew the attention of Council to newspaper discussion about the possible 
emergence of a new division between "research" universities and others. Council noted the Vice-
Chancellor's belief that it would be important for this University to make clear that there are many 
significant indicators of high quality in higher education and that success in obtaining research grants is 
only one of them and not necessarily much of an indicator of research performance. Council also noted 
that the quality audit of universities would require institutions to nominate those things that they do well 
and to prove to the Commonwealth committee that they achieve what they claim. Council was advised 
that $76 million, over and above operating grants, would be distributed to institutions who satisfied the 
Committee of their excellence, and that not more than half of the universities could expect funds from 
this source.

The Link with Monash University

Council noted that the Governor-General had signed the regulation ending the sponsorship arrangement 
by Monash University on 10 May 1993. Council noted that there was a period of 15 sitting days during 
which the Parliament could disallow the regulation but that presently it was in force.
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Resolution No. C 26/2

Council agreed to ask the Chancellor to write to Monash University thanking them for their contribution 
to the University and its establishment.

Graduation

The Vice-Chancellor advised Council that this year's graduation ceremonies had been very successful 
with 1875 awards being granted. Council noted that the occasional music for the ceremonies had been 
produced by Robin Eakin, the University's recently appointed Director of Music.

Pro Vice-Chancellors

Council noted that the top structure of the University had changed on 1 May with Professor Ingrid 
Moses taking up duty as Pro Vice-Chancellor (Academic), Mr Graham Eadie as Pro-Vice-Chancellor 
(Administration) and Dr John Grant as Pro-Vice-Chancellor (Services).

AdLib

Council noted that the Vice-Chancellor's third taskforce, to consider administrative services and 
structures, had started its work under the facilitation of Emeritus Professor Richard Johnson. 

Class-Free Period on Wednesday

Council noted that the two hour period on Wednesdays between 12.30 and 2.30 pm free of timetabled 
classes and formal meetings of staff was proving to be a great success with a wide range of seminars and 
musical and theatrical events taking place.

Openings

Council noted that the Governor-General, Mr Bill Hayden, would be opening International House on 31 
May, that the Minister for Employment, Education and Training, the Hon. Kim Beazley, would open the 
Boiler House lecture theatre on a date to be decided, and that the Vice-Chancellor would open the Staff 
Club on 30 June.

CASMAC

Council noted that the University had joined with some 18 other institutions in the UniPower group, one 
of two "families", of universities participating in the development of common administrative computing 
systems. Council was advised that the first system to be developed would cater for student 
administration. 
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'Face of the Nation'

Council noted that the University had joined with the Canberra Business Council, the National Capital 
Planning Authority and the ACT Government to present a series of seminars and workshops culminating 
in a two day conference in September which would have the title of "Canberra - a Face of the Nation?". 

ET

Council noted that the draft report of the Environmental Taskforce had been circulated throughout the 
University and that it was planned to present a final report at the August meeting of Council.

ITEM 3: FACULTY PRESENTATION: FACULTY OF COMMUNICATION

Dr Brian Stoddart, Dean of the Faculty of Communication, was invited to address Council on recent 
developments in his Faculty paying special attention to the implementation of the University's strategic 
plan. Dr Stoddart tabled a written report.

Council noted Dr Stoddart's report. In particular Council noted Dr Stoddart's observations concerning 
the move to 70% of staff having tenure and the impact of this on faculty costs and loss of flexibility. 
Council also noted that the faculty was reviewing its approach to the teaching/learning process and 
teaching contact hours. 

Council was advised that all programs in the faculty directed students towards significant sequences of 
units in professional areas offered by other faculties and had a range of supporting activities which 
helped contribute to the all-round development of students. Council noted that graduates from most 
programs in the faculty had little trouble gaining employment and that there was satisfaction from 
graduates and employers at the mix of skills and analytical capabilities which graduates gained from 
their courses. Council also noted that consultation with employer groups had led the faculty to review 
written and oral presentation skills of its students with consequent changes being introduced to 
encourage improvement.

Dr Stoddart indicated to Council that the faculty perceived itself as having a wider role in the University 
than just offering professional courses. Council noted that, in keeping with its liberal studies past, the 
faculty offered students from other faculties the opportunity to study humanities subjects such as history 
and literary studies.

Council was advised that the major problem to confront the faculty related to program delivery. The 
faculty was looking for ways to adapt from the relatively costly lecture/tutorial methodology to a more 
economically efficient method of delivery. Council noted that while number of hours taught and the 
quality of learning were not necessarily correlated there could be an adverse impact in fields such as 
modern languages which relied heavily on time spent in laboratories. Council also noted that equipment 
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in the language laboraties was overdue for replacement, most equipment being more than 15 years old. 
Dr Stoddart indicated that a preliminary report had been prepared recommending replacement with 
equipment having multi-media capability. Council noted that the faculty would be costing the available 
options.

ITEM 4: REPORT OF FINANCE COMMITTEE

The meeting was closed for consideration of this item.

Council received the report of the Finance Committee which had met on 13 May and 19 May 1993 to 
consider the financial outcome for 1992. The Chairman of the Committee Mr Mackintosh spoke to the 
report.

Council was advised that the 1992 financial outcome had produced an operating surplus of $2.8 million 
before abnormal items, depreciation and capital expenditure rather than the budgeted surplus of $4.35 
million. Council noted that the shortfall comprised significant overexpenditure on centrally managed 
overheads and two faculties running budget deficits. Council also noted that the Student Residences 
achieved a lower than expected surplus and that deficits had occurred mainly in non-salary areas.

Council noted the draft 1992 Financial Statements which were to be included in the Annual Report and 
had been endorsed by the Finance Committee. Council was advised that a final version would be 
presented at its next meeting. 

Council noted that the Finance Committee had considered a request from the Union for the University to 
borrow an additional $0.4 million for the Union's component of the Hub development and that this 
would bring borrowings to a total of $2.0 million for this development. 

Resolution No. C 26/3

Council approved borrowings of further $0.4 million for the Union to support further development of the 
Hub.

Resolution No. C 26/4

Council noted the draft Financial Statements for the year ended 31 December 1992 and authorised the 
Chancellor and the Vice-Chancellor to sign the final Statements on the recommendation on the 
Chairman of the Finance Committee. 

Resolution No. C 26/5

Council agreed to confirm the existing practice of the Finance Committee scrutinising the budget and 
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expenditure reports and providing a summary report to Council each meeting of the position in relation 
to the budget for each financial period.

Resolution No. C 26/6

Council endorsed the Finance Committee's proposed actions as follows:

i.  that the 1993 Budget be reviewed and recast in a more comprehensive manner; 
ii.  that the accounting structures and procedures be reviewed and reformed so that an improved 

system can operate from the beginning of 1994; 
iii.  that the reporting system be reviewed and reformed, preferably by the August meeting of 

Council; 
iv.  that the expenditure control cycle, including rewards and sanctions, be reviewed and reformed 

with the Finance Committee Chairman to advise Council on appropriate measures at the August 
meeting of Council or at least advise Council of a timetable; and 

v.  that the University defer any further borrowings, other than those already approved, until the 
Finance Committee is satisfied that the situation has been clarified.

ITEM 5: REPORT OF EQUAL OPPORTUNITY COMMITTEE

Council received a report from the Equal Opportunity Committee.

Review of membership

Council noted that the Committee had reviewed its membership and had recommended some changes to 
categories of membership which would have the effect of widening representation on the Committee and 
allowing flexibility in maintaining gender balance.

Resolution No. C 26/7

Council agreed to change membership of the Equal Opportunity Committee to the following:

●     the Vice-Chancellor (ex officio) 
●     the Equity Officer (ex officio)
●     one representative of the Ngunnawal Centre
●     one representative from the Vice-Chancellor's Advisory Committee
●     one nominee of the Vice-Chancellor
●     one undergraduate student nominated by the Students' Association
●     one postgraduate student nominated by the Canberra University Postgraduate Association
●     an external member of Council
●     a staff member of Council
●     one representative of the Association of Academic Staff
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●     one representative of the general staff
●     Chair of the Students with Disabilities Committee or nominee

Matter for noting

Council noted that the Committee had considered a number of matters including employment of a 
Sexual Harassment Education Officer, sponsorship of a women's network, access for students with 
disabilities and procedures for conversion from temporary to permanent employment. Council was 
advised of affirmative action measures agreed by the Committee for the above conversion and asked for 
some measures to be reconsidered by the Committee.

ITEM 6: REPORT OF THE STUDENT WELFARE COMMITTEE

Council received the report of the Student Welfare Committee and noted that the Committee had 
considered a number of matters of interest including a proposal to appoint a Sexual Harassment 
Education Officer, Student Residences Association financial matters, the University strategic plan and 
parking on campus. Council was advised that the Committee had asked Council to consider possibilities 
for parking arrangements at the University other than pay parking, and had recommended to Council 
that management support for the Student Residences be augmented. Council noted that the University's 
parking arrangements were still under consideration.

Resolution No. C 26/8

Council agreed to refer the matter of management support for the Student Residences to the Vice-
Chancellor for his consideration.

ITEM 7: STRATEGIC PLAN MATTERS

Council received and noted a memorandum from the Pro Vice-Chancellor (Academic) concerning 
implementation of the 4th and 5th strategies of the first objective of the University's strategic plan. 
Council also noted that a further report concerning the implementation of the plan and these strategies in 
particular would be provided later in the year. 

Council noted advice that the matters referred to in these strategies would take time to integrate into the 
fabric of the University's academic programs but that their proper inclusions would guarantee the 
ongoing quality of the University's offerings.

ITEM 8: REVIEW OF COMMITTEE MEMBERSHIP

Council received a memorandum from the Pro Vice-Chancellor (Administration) recommending that 
membership of Council committees to be reviewed. 
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Finance Committee

Resolution No. C 26/9

Council agreed to membership of the Finance Committee as follows:

an external member of Council as Chair Mr I Mackintosh

the Vice-Chancellor Professor D Aitkin

external members of Council Mr C Freeland

Mr J Radik

two academic staff members of Council Associate Professor C Annice

Mr J Hanratty

a student member of Council Mr I Rae

the general staff member of Council Ms W Dunne

the Pro-Vice-Chancellor - Administration Mr G Eadie

Futures Committee 

Resolution No. C 26/10

Council agreed to appoint Justice D O'Connor and Ms W Dunne to be members of the Futures 
Committee as an external member of Council and general staff member of Council respectively.

Buildings and Site Committee 

Resolution No. C 26/11

Council agreed to membership of the Buildings and Site Committee as follows:

Chair Professor M J O'Kane

Vice Chancellor Professor D Aitkin

Pro Vice-Chancellor (Services) Dr J Grant

a student Mr M Cossey

external members of Council 
  
  
 

Mr C Freeland 
Ms W Guest 
Ms W McCarthy 
Mr J Radik

http://www.canberra.edu.au/secretariat/council/uc_cm_26.html (9 of 13)22/09/2006 1:44:10 PM



UC - Minutes of Council Meeting No. 26

an academic staff member of Council Associate Professor J James

a staff member from the Faculty of Environmental Design Ms K Wellman

Chair, Students with Disabilities Sub-committee Dr A Shaddock

ITEM 9: ACCESS FOR DISABLED PERSONS

Council received a memorandum from the Pro Vice-Chancellor (Administration) prepared in response to 
a request from Council concerning access at the University for disabled students 

Council noted that the report had been prepared after adverse media comment. Council noted that the 
funds allocated for Health and Safety minor works for the year had totalled $100,000 but bids against 
this provision had been more than $450,000. Council was advised that issues for consideration had been 
identified but that the problem confronted by the University was the high cost of providing equal access 
for a small minority of the student body.

Council noted advice that access problems were being approached progressively with new buildings 
having appropriate access incorporated into the planning stages and existing buildings having 
improvements made as funds become available. Council was advised that steps were being taken via the 
provision of ramps, electronically operated doors and the provision of special services to students with 
disabilities. Council also noted advice that the University was seeking assistance from ACROD to 
undertake a survey of problems of access. Completion of the survey would assist the University to 
establish priorities for the future. Council noted the report and also that it had agreed to the addition of 
the Chair of the Students with Disabilities Sub-committee to the membership of the Buildings and Site 
Committee.

ITEM 10: ADDITIONAL COSTS OF EDUCATION AND TRAINING FOR 
PEOPLE WITH DISABILITIES

Council received a memorandum from the Pro Vice-Chancellor (Administration) concerning a report 
issued by DEET titled "Additional Costs of Education and Training for People with Disabilities" which 
had been received and noted by Council at its meeting no. 25 on 7 April 1993. 

Council was advised that the report sought to make an estimate of financial barriers and potential 
disincentives to participation in post compulsory education by people with disabilities, and to assist in 
costing policy options to overcome these barriers. Council noted that one of the funding options 
canvassed the provision of support for students with disabilities at a fixed rate per hundred students of 
the total student population, a formula which would disadvantage an institution such as the University of 
Canberra which had a relatively low number of students but a high proportion of students with 
disabilities (1.5% compared with the average of 0.7%).

Resolution No. C 26/11
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Council agreed to confirm its support for enhanced access to higher education for people with 
disabilities and asked the Vice-Chancellor to respond to DEET indicating this and raising concern at the 
possible adoption of a formula-based funding mechanism which might inhibit the the process it is 
designed to promote and recommending that funding be related more directly to the number of disabled 
students and the nature of their disability.

ITEM 11: ESTABLISHMENT OF NATIONAL CENTRE FOR VALUE 
MANAGEMENT

Council received a memorandum from the Vice-Chancellor proposing the establishment of a National 
Centre to carry out work in the area of value management. Council was advised that the Faculty of 
Environmental Design had developed expertise in this area and had received financial support from the 
NSW Public Works Department.

Resolution No. C 26/12

Council agreed to the establishment of the National Centre for Value Management in the Faculty of 
Environmental Design in terms of the proposal.

Resolution No. C 26/13

Council agreed to appoint Associate Professor Roy Barton as Director of the Centre for an intial period 
of two years.

ITEM 12: ELECTION OF MEMBER TRUSTEE OF THE SUPERANNUATION 
MANAGEMENT COMMITTEE

Council received a memorandum from the Registrar and Returning Officer concerning the election for 
one of three Member Trustee positions of the Superannuation Management Committee. Council noted 
that Section 106 of the Staff Superannuation Statute provides for the election of Member Trustees and 
Section 107 prescribes the term of appointment for Member Trustees as three years. Council was 
advised that three candidates had nominated for the position and Professor R B Mitchell had received 
the majority of votes.

Resolution No. C 26/14

Council agreed to appoint Professor R B Mitchell to the vacant position of Member Trustee of the 
Superannuation Management Committee for a period of three years commencing on 26 May 1993.

ITEM 13: RESIGNATION OF GENERAL STAFF MEMBER OF COUNCIL
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Council received advice that Ms Wendy Bell had resigned from the University and Council thus creating 
a vacancy for the General Staff Member of Council. Council noted that the Election of General Staff 
Member of Council Statute provides for the filling of a vacancy by a by-election for the remainder of the 
term of office, that is, until 26 September 1993. Council noted that the Registrar had called for 
nominations and at Nomination Day one nomination, that of Ms Wendy Dunne, had been received.

Resolution No. C 26/15

Council endorsed the decision by the Registrar to hold a by-election to fill the vacancy of General Staff 
Member of Council created by the resignation of Ms Wendy Bell.

Council noted that Ms Wendy Dunne would be declared elected on Election Day, 3 June 1993.

ITEM 14: APPOINTMENT OF CONSULTATIVE GROUP FOR MULANGGARRI 
FOUNDATION 

Council received a memorandum from the Pro Vice-Chancellor - Administration inviting Council to 
appoint the membership of the consultative group for the Mulanggarri Foundation. Council noted that 
the Foundation's trust deed makes provision for a consultative group to advise the governing Council 
and that recommendations for membership of the group had now been received.

Resolution No. C 26/16

Council agreed to appoint as members of the consultative group of the Mulanggarri Foundation the 
following persons:

●     Ms Antoinette Ackermann
●     Associate Professor Rob Irwin
●     Associate Professor Jenny James
●     Ms Anne McMahon

ITEM 15: OUTSIDE STUDIES PROGRAMS - 1992 

Council received and noted a memorandum and summary statement from the Pro Vice-Chancellor 
(Academic) concerning Outside Studies Programs considered by the Academic Staff Committee during 
1992. 

ITEM 16: PAPER TO ANU COUNCIL CONCERNING PROPOSED TRANSFER 
OF THE UNIVERSITY OF CANBERRA ACT TO ACT JURISDICTION

http://www.canberra.edu.au/secretariat/council/uc_cm_26.html (12 of 13)22/09/2006 1:44:10 PM



UC - Minutes of Council Meeting No. 26

Council received and noted the paper prepared by the ANU Vice-Chancellor for consideration by the 
ANU Council concerning the proposal to transfer jurisdiction of the University of Canberra Act to the 
ACT. Council noted that it had authorised the Chancellor and the Vice-Chancellor to pursue the question 
of the transfer of the Act but had not yet agreed to the transfer.

Resolution No. C 26/17

Council authorised the Chancellor and the Vice-Chancellor to seek the transfer of jurisdiction for the 
University of Canberra Act from the Commonwealth to the ACT. Council noted that the method of 
transfer would need to be determined in the light of best practice for administration of the University's 
legislative basis.

ITEM 17: DRAFT ANNUAL REPORT 1992

Council received the draft text of the Annual Report for 1992. Council noted that it was required to 
report annually to the Commonwealth Parliament by 30 June of the year following. 

Resolution No. C 26/18

Council endorsed the draft text and authorised amendments in the light of comments received from 
members. Council noted that the Vice-Chancellor would amend the text to emphasise the University's 
achievements in areas of demonstrable high quality.

ITEM 18: USE OF THE UNIVERSITY SEAL

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.

There being no other business the meeting concluded at 7.45 pm.
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