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Present:

●     Emeritus Professor D R Horne (Chancellor)
●     Professor D Aitkin
●     Associate Professor C Annice
●     Ms W Bell
●     Ms P M Cooper
●     Mr C W M Freeland
●     Ms W J Guest
●     Mr J R Hanratty
●     Mr W Harris
●     Associate Professor J A James
●     Ms M S Lew
●     Mr J M P Radik
●     Mr I Rae
●     Mr G Eadie (Secretary)

In Attendance:

●     Mr G R Dennett
●     Dr J M Grant
●     Professor R B Mitchell

Apologies:

●     Mr M F Clarkin
●     Dr M A Edwards
●     Professor M I Logan
●     Mr I Mackintosh
●     Ms W McCarthy

Adoption of Agenda

Council noted that the agenda would be considered in the order presented.

Item 1: Appointment of Council Member

The Council noted advice that Ms Wendy McCarthy had been appointed by the Governor-General as a 
member of Council until 6 May 1996.
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Item 2: Minutes of Previous Meeting

Council received the Minutes of Council Meeting No. 19 held on Wednesday 27 May 1992.

Resolution No. C 20/1

Council agreed to accept the Minutes of Council Meeting No. 19 as a true record of proceedings.

Item 3: Matters Arising

Award Title for Graduate Certificate Course

Council received a memorandum from the Assistant Vice-Chancellor - Administration advising that the 
Faculty of Education had agreed to Council's request to simplify the title of the award proposed for the 
graduate certificate course in Human Resource Development: Adult Education.

Resolution No. C 20/2

Council agreed that the award title for this course would be a Graduate Certificate in Human Resource 
Development.

The University Budget

Council received and noted the Vice-Chancellor's explanatory memorandum concerning the University's 
budget and the process used to prepare the budget each year.

Item 4: Vice-Chancellor's Report

Council received a report from the Vice-Chancellor which he circulated to members at the meeting.

Chair of Accounting Selection Committee

Council noted the Vice-Chancellor's advice that the Faculty of Management had elected Associate 
Professor Don Maund, retiring Head of the Accounting discipline, to the Selection Committee for the 
recently advertised position of Professor of Accounting. Council noted that there was a long-established 
convention that it was not appropriate for a person to participate in the appointment of his or her 
successor. Council noted that in this case the succession in question was as head of discipline.

Resolution No. C 20/3
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Council confirmed that it was inappropriate for a selection committee to have as a member the former 
outgoing incumbent of the position being filled and requested the Faculty to make another appointment.

Australian Mathematics Foundation

Council noted advice that the Australian Mathematics Foundation, a company formed by members of 
the University to conduct the Australian Mathematics Competition, the largest such endeavour in the 
world, had outgrown its present management structure and needed a new vehicle to run these and other 
similar endeavours. Council noted that the University proposed to establish a trust to supervise the AMF 
activities and to provide a basis for establishing new activities. Council indicated its gratitude to 
Associate Professor Peter O'Halloran and his colleagues for their outstanding work.

EPAG Implementation

The Vice-Chancellor advised the Council that implementation of the EPAG report had proven slower 
than anticipated, although many of the changes sought by EPAG had already been incorporated into the 
University's culture.

Environmental Task Force

Council noted that an Environmental Taskforce, a successor to EPAG, was being established by the 
Vice-Chancellor to consider the principles which the University might adopt to manage and enhance its 
natural and built environment.

Finance Committee Meeting

Council noted that the Finance Committee had met recently and that it had received the financial reports 
for the first 5 months of the University year which indicated a satisfactory performance with expenditure 
not exceeding budget.

Good Universities Guide

Council received and noted a copy of the entry for the University in the 1993 Good Universities Guide. 
While drawing the Council's notice to some factual errors with material, the Vice-Chancellor observed 
that the University had fared quite well.

Relations with the ACT Government

Council noted that the Vice-Chancellor had written to the Chief Minister seeking the government's 
support for possible developments at the University over the next decade. Council was advised that the 
projects included "Centenary Hall", a substantial hall to be used for examinations, graduations, and 
community purposes such as conventions, exhibitions and concerts. Council also noted the proposal for 
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a formal entrance for the University from the Haydon Drive side, and a request for a grant of additional 
land for the University.

School Leavers in 1993

The Vice-Chancellor advised the Council that universities would be put under pressure to in more school 
leavers in the 1993 admission round. Council noted the Vice-Chancellor's comments concerning the 
University's mix of students and student expectations. Council also noted that the question of equity for 
all categories of potential students was very important.

Item 5: Remuneration of Deans and Assistant Vice-Chancellors

The meeting was closed for consideration of this item.

Council received a memorandum from the Vice-Chancellor seeking consideration of a change in the 
salary and conditions applying to Deans of Faculties and Assistant Vice-Chancellors. Council noted 
information from the Vice-Chancellor concerning the background to this matter and to the situation in 
other Australian universities. Council noted that Deans and Assistant Vice-Chancellors were presently 
paid at the Academic Level E rate plus allowances totalling $3072, significantly below their peers in 
other universities.

After discussion, Council held over consideration of this item until its next meeting, and asked the Vice-
Chancellor to provide additional information in a comparative form about the remuneration and 
conditions applying in other universities.

Item 6: Reshaping the Senior Management Structure of the University

The meeting was closed for consideration of this item.

Council received a memorandum from the Vice-Chancellor concerning the senior management structure 
of the University. Council noted that the Vice-Chancellor proposed to retain a flat-structured 
management similar to that presently in place but with different roles for the three positions proposed of 
Pro-Vice-Chancellor from those of the existing Assistant Vice-Chancellor positions.

Council was advised that the Vice-Chancellor's intention was to advertise the positions of Pro-Vice-
Chancellor (Academic Programs) and Pro-Vice-Chancellor (University Services) without delay, and that 
Mr G Eadie be appointed at a suitable time in mid-1993 to the third position of Pro-Vice-Chancellor 
(Administration).

Council was informed that the Vice-Chancellor proposed a 20% loading on the professorial salary 
should be paid to incumbents of the Pro-Vice-Chancellor positions.
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Resolution No. C 20/4

Council agreed -

i.  that the future senior management structure of the University include 3 Pro-Vice-Chancellor 
positions of Pro-Vice-Chancellor (Academic Programs), Pro-Vice-Chancellor (Administration) 
and Pro-Vice-Chancellor (University Services);

ii.  that the positions of Pro-Vice-Chancellor (Academic Programs) and Pro-Vice-Chancellor 
(University Services) be advertised without delay;

iii.  that the advertisement text for these 2 positions be circulated to Council members before 
placement;

iv.  that at a suitable time in 1993 the position of Assistant Vice-Chancellor - Administration be 
retitled Pro-Vice-Chancellor (Administration) and that the incumbent be appointed to the retitled 
position until the end of 1994 or his earlier retirement from office; and

v.  that the salary package for the positions of pro-vice-chancellor be expressed as the salary of a 
professor plus a loading of up to 20% inclusive of fringe benefits tax, and the elements of that 
loading to be open to negotiation.

Item 7: Report of the Academic Board

Council received the report of Academic Board Meeting No. 92/4 held on 29 June 1992 and dealt with 
the following matters:

Profiles 1993-1995

Resolution No. C 20/5

Council approved for discussion with the Department of Employment, Education and Training the 
document titled "Educational Profiles 1993-1995".

Introduction of New Course

Resolution No. C 20/6

Council approved the introduction of the graduate certificate course in Teaching English to Speakers of 
Other Languages as a fee-paying course from 1993.
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Extension of Period of Accreditation

Resolution No. C 20/7

Council agreed to extend the period of accreditation for the undergraduate degree courses in Building 
and in Quantity Surveying until 31 December 1992.

Item 8: Report of the Student Welfare Committee

Council received and noted a report from the Student Welfare Committee. Council noted that the 
Committee had considered the recent proposals for the construction of the University Village and the 
Hub, and had been strongly supportive of these initiatives; student concern about course workloads; 
Sexual Health Week; and other ongoing issues. Council noted that the Committee would, at a future 
meeting, consider the issue of increases in student accommodation charges.

Item 9: Faculty Presentation - Faculty of Environmental Design

Professor Judith Brine, Dean of the Faculty of Environmental Design, gave Council a presentation about 
her faculty.

Council noted that the Faculty of Environmental Design was the University's smallest faculty, offering 5 
professional courses at undergraduate level in architecture, construction management and economics, 
graphic design, industrial design and landscape architecture. Council was advised that the faculty had 
reorganised into 2 divisions in place of the previous course-based structure. Council noted that the 
faculty review had recently been completed and that a report would come to Council soon 
recommending reaccreditation of all courses offered by the faculty.

Council noted that the faculty had been the first in the University to have a formal linking arrangement 
with TAFE, and had strong professional links for all of its courses. Council also noted that the faculty 
had been a major contributor to the EPAG process and was now moving to increase elective 
opportunities for students enrolled in courses offered by the faculty and for students enrolled in courses 
offered by other faculties. Council was advised that the faculty was considering the possibility of double 
degrees and "crossover" degrees enabling graduates in one field to undertake appropriate studies and 
take out an award in a related field.

Council noted that the faculty's activities were centred on the professions being served by the faculty and 
that research had tended to be principally in the form of consultancies. While predominantly 
undergraduate in nature, Council noted that the faculty was considering a joint offering with the Faculty 
of Management of an MBA with an urban development option to increase post-graduate participation in 
the faculty. Council also noted that graduates from the faculty were well-regarded professionally.
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Council thanked Professor Brine for her presentation.

Item 10: NSW Vice-Chancellors' Conference

Council received a memorandum from the Vice-Chancellor concerning the incorporation of the NSW 
Vice-Chancellors' Conference.

Resolution No. C 20/8

Council approved acceptance of the Memorandum and Articles of Association subject to the 
determination of a suitable name for the company; and execution on behalf of the University by the Vice-
Chancellor of the agreement for the conduct of joint projects.

Item 11: Review of Council Membership and Committees

Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning 
Council membership and membership of Council committees.

Buildings and Site Committee

Resolution No. C 20/9

Council agreed that the Buildings and Site Committee should become a committee of Council with 
terms of reference as follows:

"The Buildings and Site Committee shall advise the Vice-Chancellor and as necessary make 
recommendations to Council on the development of University buildings and the University site: 
examine and investigate proposals affecting the physical appearance of the site, the nature of the 
facilities, and the provision of site services; and determine the Capital Minor Works Program."

and with membership as follows:

●     Professor M J O'Kane as Chair
●     Professor D A Aitkin as Vice-Chancellor
●     Mr G Eadie as Assistant Vice-Chancellor - Administration
●     Mr S Corbell as a student
●     Ms K Wellman
●     Mr J R Hanratty as an Academic Staff member of Council
●     Mr C Freeland as an external member of Council
●     Mr J Radik as an external member of Council
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Equal Opportunity Committee

Resolution No. C 20/10

Council agreed to add Ms W Guest as an external member of Council to the membership of the Equal 
Opportunity Committee.

Finance Committee

Resolution No. C 20/11

Council agreed to offer Ms W McCarthy membership of the Finance Committee as an additional 
external member of Council.

Student Conduct Committee and Appeals Board

With new Student Conduct Rules coming into operation Council noted that the composition of the 
Student Conduct Committee and Student Conduct Appeals Board had changed.

Resolution No. C 20/12

Council agreed to membership of the Student Conduct Committee as follows:

●     the Vice-Chancellor
●     the Registrar
●     a professorial member of the academic staff (who is not a Dean) - Professor Roman Tomasic
●     a student member of Council - Ms Man Sze Lew
●     a member of the academic or general staff - Ms Linda O'Brien

and the Student Conduct Appeals Board as follows:

●     Mr C Freeland as Chair, as a member of Council who is not a staff or student member
●     Associate Professor J James, as a member of Council
●     Mr I Rae, as a member of Council

Legislation Committee

Council postponed consideration of the reestablishment of this committee until its next meeting.

Student Welfare Committee
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Mrs Patricia Cooper as a member of Council

Item 12: Establishment of Committee to Review the Vice-Chancellor's 
Conditions of Appointment

Council received a memorandum from the Chancellor recommending establishment of a committee to 
review the conditions of the Vice-Chancellor's appointment.

Resolution No. C 20/13

Council agreed to appoint a committee to review the Vice-Chancellor's conditions of appointment 
comprising:

●     the Chancellor as Chair
●     the Chair of the Finance Committee
●     an academic staff member of Council to be nominated by the academic staff members of Council

Item 13: Smoke-free Environment

Council received a submission from Mr G P Jones, Chair of the University Health and Safety Policy 
Committee, seeking changes to the University's policy on a smoke-free environment for the University.

Council recalled that the present policy had been introduced in 1989 by the then College Council, and 
that it had allowed the then Principal discretion to exempt some areas from the ban on smoking. Council 
was advised that recent legislation, both Commonwealth and ACT, placed additional responsibilities 
upon the University, incompatible with the discretionary power accorded to the then Principal.

Resolution No. C 20/14

Council agreed to rescind its previous decisions (resolutions nos. C180/13, C180/14, & C181/2) 
concerning a smoke-free environment in the University, and endorsed the following statement instead:

" The University of Canberra maintains a smoke-free environment. Smoking is not permitted in any 
University buildings and other structures owned or controlled by the University and in any part of any 
building or structure used by the University on a permanent, temporary or ad hoc basis. This policy 
covers all vehicles and other means of transport, which are owned, controlled or in use by the 
University."

Resolution No. C 20/15

Council agreed to the following actions being taken:
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1.  the Vice-Chancellor of the University issue a direction to students of the University outlining the 
policy in relation to a smoke-free environment and advising that any contravention of the policy 
is a breach of section 12(g)(iii) of the Regulation of Student Conduct Rules 1992;

2.  all advertisements for employment positions at the University and the Union include the 
statement that the University maintains a smoke-free environment;

3.  any visitors or appropriate publicity concerning the University advise that the University 
maintains a smoke-free environment;

4.  any prospectus for potential University students and any general guide for University students, 
advise that the University maintains a smoke-free environment. (Any statement should include 
advice that the policy is a directive from the Vice-Chancellor and enforceable under the 
Regulation of Student Conduct Rules 1992); and

5.  signs advising of the 'no-smoking' policy be erected in the University as appropriate and placed 
in/on all University owned or controlled means of transport.

Item 14: Annual Report

Council received and noted a copy of the draft Annual Report for the 1991 calendar year. Council noted 
that the Annual Report was required under section 39 of the University of Canberra Act 1989 as 
amended to be transmitted to the Parliament via the Minister for Higher Education and Employment 
Services each year.

Item 15: Report of the Futures Committee

Council received and noted the report of the Futures Committee.

Item 16: Vice-Chancellor's Salary

Council received and noted advice concerning a change to the Vice-Chancellor's salary which had 
recently been determined by the Parliament.

Item 17: Use of the University Seal

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.

The meeting concluded at 7.20 pm
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