
UC - Minutes of Council Meeting No. 19

University of Canberra

Minutes of Council Meeting No. 19 held on 
Wednesday 27 May 1992

http://www.canberra.edu.au/secretariat/council/uc_cm_19.html

© University of Canberra 1992 
Enquiries about these minutes may be directed by e-mail to Mr Graeme Dennett, Secretary of Council. 

Go to Contents

Contents

Preamble

1.  Appointment of Council Members
2.  Minutes of Previous Meeting | Matters arising
3.  Vice-Chancellor's Report
4.  Report of Finance Committee
5.  Report of Academic Board
6.  Faculty Presentation: Communication
7.  Role of General Staff in Decision-making
8.  University Village and the Hub
9.  Policy concerning Stone Day

10.  Report of Futures Committee
11.  Review of Professional Experience Program Scheme
12.  Legislation
13.  Benefaction
14.  Use of the Seal
15.  Other Business

http://www.canberra.edu.au/secretariat/council/uc_cm_19.html (1 of 11)22/09/2006 3:23:32 PM

mailto:grd@adminserver.canberra.edu.au


UC - Minutes of Council Meeting No. 19

Present:

●     Emeritus Professor D R Horne (Chancellor)
●     Professor D Aitkin
●     Associate Professor C Annice
●     Ms W Bell
●     Mr M F Clarkin
●     Ms P M Cooper
●     Mr C W M Freeland
●     Ms W J Guest
●     Mr J R Hanratty
●     Mr W Harris
●     Mr I Mackintosh
●     Mr J M P Radik
●     Mr I Rae
●     Mr G Eadie (Secretary)

In Attendance:

●     Mr G R Dennett
●     Dr J M Grant
●     Professor R B Mitchell

Apologies:

●     Dr M A Edwards
●     Ms M S Lew
●     Professor M I Logan
●     Associate Professor J A James

Adoption Of Agenda

Council noted that agenda item 8 would be considered with item 4.

Item 1: Appointment Of Council Members

The Chancellor welcomed the three new members of Council, Mr Collin Freeland, AO; Ms Wendy 
Guest and Mr Jack Radik, to their first meeting of Council. Council noted that the Minister for 
Employment, Education and Training, the Hon. Kim Beazley, had advised the Vice-Chancellor that the 
Governor-General had appointed the three new members until 6 May 1996.
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Leave Of Absence

Council received a memorandum from Associate Professor J James seeking leave of absence for 
Council's meetings of 27 May and 8 July 1992, as she will be absent from the University on University 
business.

Resolution No. C 19/1

Council agreed to grant Associate Professor James leave of absence as requested.

Item 2: Minutes Of Previous Meeting

Council received the Minutes of Council Meeting No. 18 held on Wednesday 8 April 1992.

Resolution No. C 19/2

Council agreed to accept the Minutes of Council Meeting No. 18 as a true record of proceedings.

Matters Arising

Item 11: Report of the Educational Planning and Advisory Group

a. The Vice-Chancellor advised Council that the Academic Board had established a working party to 
oversee implementation of resolution no. C18/14 which asked Academic Board to request the faculties 
to report on their plans for reshaping the University's academic programs in harmony with the principles 
of the EPAG report.

b. The Vice-Chancellor advised Council that his Advisory Committee had agreed to set aside time 
during its next three scheduled meetings to address the management issues set out in the EPAG report 
and as required by resolution no. C 18/15.

c. The Vice-Chancellor advised Council that he had established a small taskforce to develop a 3-year 
plan for enhancing the intellectual and cultural environment of the University. Council noted that the 
taskforce had met the previous day to commence the task set by resolution no. C 18/16.

Item 3: Vice-Chancellor's Report

Council received a report from the Vice-Chancellor which he circulated to members at the meeting. 
Matters covered by the report included a progress report on the development of the postgraduate law 
degree program, and a bill before the Parliament to remove from the Remuneration Tribunal the power 
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to set the salaries of the Vice-Chancellors of the ANU and this University. The Vice-Chancellor 
foreshadowed to Council that he would be seeking to change the top structure of the University by the 
creation of a new post which might be called Pro Vice-Chancellor (Academic Programs). Council noted 
the Vice-Chancellor's invitation to members to discuss the matter with him.

Selection Committee for Appointment of Dean

The Vice-Chancellor informed Council that he had finalised the membership of the selection committee 
for the appointment of the Dean of the Faculty of Applied Science in terms of Resolution no. C 17/23, 
and that the membership would be the Vice-Chancellor (as chair); Council members Ms Cooper, Mr 
Hanratty and Mr Rae; Professor Rae from Monash University; Professor O'Kane; and (staff 
representative from Faculty of Applied Science appointed by Association of Academic Staff).

Chancellor's Report Of His Activities

The Chancellor provided Council with a brief report of activities which he had undertaken on behalf of 
the University and in his role as Chancellor. Council members noted that the Chancellor had spent 15 
days at the University since the last meeting of Council in various activities including six ceremonies for 
the conferring of awards, faculty visits, and the opening of the National Short Story Competition.

Item 4: Report Of The Finance Committee

Council received a report from the Finance Committee of its meeting no. 92/4 held on 13 May 1992 and 
an oral report of meeting no. 92/5 held immediately before the Council meeting. Council noted the 
matters discussed at the 13 May meeting, none of which had required a decision by Council. Council 
considered recommendations from the Finance Committee meeting of 27 May under item 8.

Item 5: Report Of The Academic Board

Council received the report of Academic Board meeting no. 92/3 held on 18 May 1992 and dealt with 
the following matters:

Double Degrees

Council received a paper from the Assistant Vice-Chancellor - Academic Services and a 
recommendation from the Academic Board for the introduction of combined courses leading to double 
degree awards. Council noted that Academic Board perceived the principal advantages of such courses 
as being security for the student in the form of a structured academic program leading to two degrees; 
marketability in terms of career opportunities and administrative simplicity.

Resolution No. C 19/3
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Council agreed to endorse, in principle, the introduction of combined courses leading to double degree 
awards on the terms recommended. 

Accreditation of Courses

Postgraduate courses in Community Counselling

Council received a proposal for accreditation of the postgraduate certificate course, the postgraduate 
diploma course and the masters degree course in Community Counselling, and a recommendation from 
Academic Board that these three courses be accredited. Council noted that the accreditation document 
had been modified to reflect the accreditation panel's requests for change.

Resolution No. C 19/4

Council agreed to accredit the postgraduate certificate course, the postgraduate diploma course and the 
masters degree course in Community Counselling for a period of seven years from 1 January 1992 to 31 
December 1998. Council also agreed that the these courses would lead to the awards of Graduate 
Certificate in Community Counselling, Graduate Diploma in Community Counselling, and Master of 
Arts in Community Counselling. Council noted that these courses would also be considered in the 
context of the faculty review being held in 1992.

Item 6: Faculty Presentation - Faculty Of Communication

Dr Brian Stoddart, Dean of the Faculty of Communication, gave a presentation about his faculty to 
Council. He spoke of the faculty's achievements in reducing the accumulated financial deficit since 
Council's review of the faculty's financial state in 1989. Council noted Dr Stoddart's comment that 
morale of staff in the faculty was being affected by the continuing requirement by Council for the 
faculty to return a financial surplus each year. Council was advised that the faculty had a staff:student 
ratio of 1:22.5, the third highest in its category in Australia. Council was also advised that the faculty 
continued to attract high quality students to its courses and had become the second largest faculty (in the 
number of students taught) in the University. Council heard that academic and general staff all had 
heavy workloads and were experiencing significant stress.

Dr Stoddart informed Council that the academic output of the faculty, both in numbers of graduating 
students and other academic endeavours such as publications and consultancies, had remained very high 
in spite of large teaching loads which included a significant number of unfunded students. He said that 
the faculty had reviewed its programs in line with EPAG recommendations and significant changes had 
been proposed in the areas of history, literary studies, office management/library studies, and in modern 
languages. Council noted that the faculty had a significant research output emerging from its designated 
research centre. 
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The Chancellor thanked Dr Stoddart for an informative and challenging presentation. He indicated that 
the Council viewed the performance of the faculty over this difficult period very favourably especially in 
its ability to maintain a vibrant intellectual and academic life while reducing the very significant 
financial deficit with which it had commenced in 1990.

Item 7: The Role Of General Staff In Decision-making

Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning the 
role of general staff in decision-making, a matter which had been considered by the General Staff 
Committee on the basis of a paper circulated by the general staff member of Council. The Council noted 
that the General Staff Committee had drafted a statement of policy on this matter and recommended to 
the Vice-Chancellor that he seek Council's endorsement.

Resolution No. C 19/5

Council agreed to endorse the following statement of policy on the role of general staff in decision-
making:

●     General staff are expected and encouraged to participate in and, where appropriate, initiate 
planning for policy and administrative change.

●     Committee membership, where not established by legislation, should be on the basis of 
knowledge and experience, and should include the possibility for general staff appointments.

●     Committees are encouraged to invite persons with expert knowledge to provide written advice 
and to participate in discussion of relevant matters.

●     Members of staff who have a role in the decision making process should expect that the 
University will empower them to fulfil their role in a professional way.

Resolution No. C 19/6

Council agreed to ask the General Staff Committee to consider ways to implement the statement and to 
advise the Vice-Chancellor.

Item 8: University Village And The Hub

Council received a memorandum from the Vice-Chancellor proposing two new building developments: 
the first stage of a student housing development to be known as the "University Village"; and "The 
Hub", a development to house the University's retail outlets such as the Credit Union, banks, the Co-op 
bookshop and other retail concessions. Council noted that the University's student population has been 
changing in the last four years from a predominantly Canberra-based student body to one with a 
significant proportion of students from Sydney and regions of NSW outside the local geographic area. 
Council was advised that this trend was also evident at the ANU and NSW country universities.
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Council was informed that students from outside Canberra experienced difficulty in finding suitable 
accommodation, principally because the stock of rental accommodation in Canberra was very small, 
especially for lower-priced housing. Council noted that traditional style student residences would cost 
about $30,000 per room, a sum which could not be afforded by the University if rents charged were to 
cover running costs and interest on the money borrowed for construction. Council was advised that the 
University had investigated a range of low cost housing options for student residences and had 
discovered that it would be possible to construct suitable accommodation at a cost of $16,000 per room. 
Council noted that it would be necessary to charge a rent of $77 per week to meet initial interest costs 
plus operating costs, and that with rents rising with inflation it would be possible eventually to repay the 
capital borrowings.

Council noted that the Vice-Chancellor's plan was for the construction of 2,000 rooms over a ten year 
period with stage 1 of the project involving 192 rooms plus a separately funded and self-sustaining 
development of retail space in the Hub. Council noted that the first stage of the village was proposed to 
be sited to the south-west of the "old ressies" on a north facing slope which was not visible from College 
Street. Council also noted that a proportion of the funds budgeted would be used to provide suitable 
landscaping and plantings, and additional carparking. Council was informed that the current rent for 
existing residences was $61 per week average, and that it would be necessary to increase the rent of all 
student residences to bring them into line with the rent to be charged for the new residences in order to 
cover operating costs.

Council was advised that the Finance Committee had considered these proposals at a meeting held just 
before the Council meeting, and had recommended them for Council's approval.

Resolution No. C 19/7

Council agreed to approve the construction of The Hub (commercial precinct) and Stage 1 of University 
Village (192 rooms).

Resolution No. C 19/8

Council authorised the Vice-Chancellor to extend the loan arrangements with the Commonwealth Bank 
of Australia to the full limit $8.8 million approved by the Loan Council.

Resolution No. C 19/9

Council agreed, in principle, to a general increase of rents for standard rooms on campus to be raised to 
a weighted average of $70 per week for 1993, and requested the Student Welfare Committee to consider 
the implementation of this increase.

Item 9: Review Of Policy Concerning Stone Day
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Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning 
restoration of the class-free celebration of Stone Day, the anniversary of the unveiling of the institution's 
foundation stone. 

Council noted that in 1990, as a result of unruly student behaviour, it had discontinuted observance of 
Stone Day as a class-free day from 1992 onwards. In view of the improved behaviour on Stone Day 
1991, Council had agreed to receive a submission from a working party seeking the restoration of the 
celebration.

Council was advised that the working party had proposed a schedule of suitable activities including 
collection of funds for charity and a communal project to enhance the University's environment.

Resolution No. C 19/10

Council agreed to restore for 1992 and future years the class-free day to celebrate the foundation of the 
University.

Resolution No. C 19/11

Council agreed that a class-free day be declared for Friday 23 October 1992, to permit the celebration of 
Stone Day.

Item 10: Report Of The Futures Committee

Council received a report of the Futures Committee meeting no. 5 held on 14 May 1992. Council was 
advised that the Committee, in preparing a draft strategic plan for the University, had considered some 
specific objectives for the University. Council noted that the proposed objectives had been drawn from 
key issues derived by EPAG and presented in its final report. Council also noted that the Futures 
Committee had established working parties to consider the objectives and to draw up strategies to meet 
the objectives.

Resolution No. C 19/12

Council agreed to endorse the six strategic objectives given below:

1.  Academic Program: quality and innovation

To maintain an academic program of the highest quality which always remains relevant to 
the professions for which the University prepares people.

2.  Research: relevance to the community and professions
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To develop research endeavours which are closely linked with, and enrich the University's 
academic program and strengthen the knowledge base of the professions.

3.  The University and the community

To be the principal knowledge resource for the ACT and its surrounding region, and to 
possess the strongest possible links between the University and the community.

4.  Quality of life

To enhance the quality of University life for both students and staff through enrichment of 
both the University's cultural life and its physical environment.

5.  People

To develop the talents and creativity of staff of the University to assist them to meet the 
changing environment and the changing needs of the professions.

6.  Infrastructure and Management

To provide a responsive management and infrastructure which can operate effectively and 
efficiently to enable the University to meet its goals.

Item 11: Review Of The Professional Experience Program

Scheme

Council received a report from the Academic Staff Committee concerning a review of the Professional 
Experience Program Scheme. 

Council noted that the PEP Scheme had not had a major review since its introduction. Council was 
advised that the scheme allows members of academic staff to undertake personal development activities 
away from the University, and a staff member undertaking a project could seek travel assistance to a 
maximum determined by the economy airfare from Canberra to London. Council noted that the use of 
the PEP Scheme had changed over the years especially since the decline in the value of the Australian 
dollar against other major world currencies, and was now used by fewer staff for its intended purposes.

Council was advised that the Committee sought to revitalise the scheme and to define more clearly the 
scheme's objectives. Council also noted that the financial assistance provisions were recommended for 
change.
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Resolution No. C 19/13

Council agreed to rename the Professional Experience Program Scheme as the Outside Studies Program 
Scheme, and agreed to accept the revised conditions for the scheme.

Item 12: Legislation

Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning a 
draft of a statute to be called the University Seal Statute 1992 to replace the College Seal Statute (being 
statute no. 1 of the Canberra College of Advanced Education). Council was advised that the different 
wording of the University of Canberra Act 1989 from that used in the Canberra College of Advanced 
Education Act 1967 had brought about the need for change in respect of the use of the University's seal.

Council noted that the new statute had been drafted by an officer of the Office of the Parliamentary 
Counsel in accordance with accepted drafting standards.

Resolution No. C 19/14

Council agreed to:

a.  exercise its powers under section 40 of the University of Canberra Act 1989 and made the 
University Seal Statute 1992;

b.  authorise the Registrar on behalf of the Chancellor, to transmit the Statute to the Governor-
General for approval, and that the Registrar on behalf of the Council cause the Statute, once 
approved, to be notified in the Gazette;

c.  exercise its powers under sub-section 4 (4) of the University of Canberra Act 1989 and resolved 
to:

i.  direct that the seal of the University be kept in the custody of the Registrar; and

ii.  authorise the use of the seal on:

a.  the certificate or other like document (in this section called the "testamur") issued 
to a person as evidence that the person has been admitted to a degree, diploma or 
certificate of the University; and

b.  each Statute made by the Council; and

c.  any other document which is approved by the Council and which is required to be 
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under the seal.

Item 13: Benefaction

Council received and noted advice from the Assistant Vice-Chancellor - Administration that a 
benefaction of an additional $10,000 had been received from Mr W J Weeden to be added to the W J 
Weeden Postgraduate Scholarship Trust Fund. Council expressed its gratitude to Mr Weeden for his 
generousity.

Item 14: Use Of The University Seal

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.

Item 15: Other Business

Article on Governing Bodies of Australian Universities

A copy of a paper concerning the governing bodies of 26 Australian universities was tabled for the 
information of Council members.

The meeting concluded at 6.50 pm

Go to top of document
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